March 1, 2024

08:30 - 12:00 Planning Meeting | Teresa, Madeline & Alex
09:00 - 09:25 Pre-seasonal Briefings -- MS Teams

Cabinet Confidences
11:15 - 12:00 Microsoft Teams Meeting

13:30 - 13:55 Follow up Call: Susan/Teresa -- MS Teams

Security Concern

14:00 - 16:00 Planning Meeting | Teresa & Greg -- 4D -

March 4, 2024

Security Concern,

08:30 - 09:25 Weekly 1:1 Teresa/Tara MS Teams
08:45 - 09:00 estimates prep -- Microsoft Teams Meeting
11:00 - 11:45 Weekly Check In with MBM -- MS Teams
13:00 - 13:30 Weekly with MA's -- MS Teams
14:00 - 14:30 Task Force Weekly Meetings -- Microsoft Teams Meeting
15:00 - 15:30 Weekly A.DMO Priorities Review -- Secuf Concemn
March 5, 2024
08:30 - 15:45 Leading Together - Surrey
17:00 - 17:30 17:00 PDE Brief: March 7 Federal DMAF Prince Rupert funding announcement. -- MS Teams
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March 6, 2024

09:35 - 10:25

13:30 - 14:00

14:00 - 14:45

15:00 - 15:30

March 7, 2024

08:30 - 08:55

09:30 - 09:55

11:00 - 11:45

13:00 - 14:00

13:30 - 14:00

14:30 - 14:45

15:00 - 15:30

15:30 - 16:00

16:00 - 17:00

March 8, 2024

09:00 - 09:30
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Security Concern
9:35Cabinet | Expert Task Force on Emergencies Update --

Assoc. DM Briefing | Cultural Safety & Humility -- MS Teams

TEAMS Redesign - Sprint Demo & Review -- Microsoft Teams Meeting

Weekly check-in: Greg/Teresa -- MS Teams

Security Concern

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams;

Security Concern

DMC DREM Agenda Planning -- MS Teams

Wildfire Resilience- UVIC's Polis Wildfire Resilience Project

Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

Weekly Trilat: Jenn S / Teresa / Tara -- MS Teams

Tara, Teresa & Madeline | Cabinet Debrief -- Microsoft Teams Meeting

Bi-weekly Trilat: Krystal/Tara/Teresa -- MS Teams

Task Force Weekly Meetings -- Microsoft Teams Meeting

Security Concern

Bi-weekly Trilat: Alex/Teresa/Tara -- MS Teams;

Weekly Trilat 1:1 - Christine A/Tara/Teresa

Security Concern

MS Teams;

Security Concern, Security Concern
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March 8, 2024 Continued

11:30 - 12:00

13:30 - 14:30

14:30 - 16:00

14:30 - 15:30

March 11, 2024

09:00 - 10:00

10:00 - 10:30

10:30 - 12:00

13:00 - 13:25

13:30 - 14:25

15:00 - 15:30

15:30 - 16:30

March 12, 2024

10:00 - 10:45
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Estimates Technical Briefing w/MLA Doerkson -- MS Teams

AdHoc SET - AAR Part 2 -- MS Teams

Security Concern

Senior Executive Team Meeting --

EDMA PMT (proj mgmt team) -- Microsoft Teams Meeting

MBM Briefing | Estimates Prep -- MS TEAMS

. , CabinetConfidences
DM Pre-Brief: MS Teams

EDMA Implementation Project Board -- Microsoft Teams

Weekly check-in: Greg/Teresa -- MS Teams

Security Concern

Weekly with MA's -- MS Teams;

3:00 Weekly Check In with MBM -- MS Teams

Advice/Recommentations

EMCR AAR - MS Teams

Security Concern

Bi-weekly Trilat: Alex/Teresa/Tara -- MS TEAMS;
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March 12, 2024 Continued

11:30 - 12:00 Weekly DMO Priorities and Calendar Review -- Microsoft Teams Meeting

Security Concern

13:30 - 14:00 Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara -- MS Teams;

Security Concern

March 13, 2024

08:30 - 09:00 Task Force Weekly Meetings -- Microsoft Teams Meeting
12:00 - 13:00 Lunch

13:30 - 14:25 Bi-weekly Trilat | Madeline/Teresa/Tara -- Microsoft Teams
15:45 - 19:00 HOLD - Estimates - Time TBC

March 14, 2024

10:00 - 10:30 DM Pre Brief | RE: Mtg w/EPS (April 5) -- MS Team
11:00 - 11:30 Tara/Teresa -- Microsoft Teams Meeting

13:00 - 17:30 Estimates -- MS Teams

13:00 - 16:00 Private Appointment

March 15, 2024

10:00 - 10:30 Weekly Trilat 1:1 Christine A/Tara/Teresa *""™ CONe™M (g Teams

Advice/Recommentations

11:30 - 12:00 DM & Assoc. DM Briefing Microsoft Teams Meeting
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March 15, 2024 Continued

13:00 - 14:30

14:30 - 15:45

15:45 - 16:15

16:15 - 17:00

March 18, 2024

00:00 - 00:00

March 19, 2024

All Day

March 20, 2024

All Day

March 21, 2024

All Day

March 22, 2024

All Day

March 23, 2024

All Day

March 24, 2024

All Day
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Senior Executive Team -- MS TEAMS

DM Briefing | ESS Walk Through -- Microsoft Teams Meeting

Joint Deputy Ministers | Hazards Pre-Season Technical Briefing -- Microsoft Teams Meeting

Joint Ministers | Hazards Pre-Season Technical Briefing -- MS Teams

Teresa Vacation

Teresa Vacation

Teresa Vacation

Teresa Vacation

Teresa Vacation

Teresa Vacation

Teresa Vacation

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above
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March 25, 2024

All Day

10:30 - 12:00

13:00 - 14:30

March 26, 2024

All Day

March 27, 2024

All Day

March 28, 2024

All Day

March 29, 2024

All Day

All Day

March 30, 2024

All Day

March 31, 2024

All Day

All Day
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Teresa Vacation

Please See Above

EDMA Implementation Project Board -- Microsoft Teams

Premier’s Task Force on Emergencies -- Microsoft Teams

Teresa Vacation

Teresa Vacation

Teresa Vacation

Teresa Vacation

Good Friday -- Canada

Teresa Vacation

Teresa Vacation

Easter Day -- Canada

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above
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