March 4, 2024

08:30 - 09:25

08:45 - 09:00

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:45

13:00 - 13:30

15:00 - 17:00

March 5, 2024

08:30 - 15:45

17:00 - 19:00

17:00 - 17:30

March 6, 2024

08:30 - 09:00

09:35 - 10:25

11:00 - 11:30

Richards, Tara R EMCR:EX

Weekly 1:1 Teresa/Tara

Security Concern

MS Teams

estimates prep -- Microsoft Teams Meeting

MBM Briefing | Nooksack -- MS Teams

Bi-Weekly 1:1 Jennifer M/Tara -- MS Teams

Bi-weekly 1:1 Kathryn/Tara -- Microsoft Teams

Weekly Check In with MBM -- MS Teams

Weekly with MA's -- MS Teams;

Security Concern

Ferry to Vancouver -- Swartz Bay

Leading Together - Surrey

Ferry to Victoria -- Tsawwaseen

17:00 PDE Brief: March 7 Federal DMAF Prince Rupert funding announcement. -- MS Teams

Biweekly 1:1: Kathryn/Tara (Part Il) -- Microsoft Teams Meeting

9:35 am Cabinet | Expert Task Force on Emergencies Update -- TBD

Weekly 1:1 Jennifer S/Tara -- In Person/MS Teams
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March 6, 2024 Continued

13:00 - 14:00

14:20 - 15:00

15:45 - 16:15

March 7, 2024

08:30 - 08:55

09:30 - 09:55

10:00 - 10:25

13:30 - 14:00

14:30 - 14:45

15:00 - 15:30

16:00 - 17:00

17:30 - 18:30

19:00 - 19:15

March 8, 2024

08:00 - 08:30

09:00 - 09:30

Richards, Tara R EMCR:EX

Tara/Monica Check-In -- MS TEAMS

DMCNR -- Microsoft Teams Meeting

. Security Concern
Weekly Calendar Review --

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams;

Security Concern

DMC DREM Agenda Planning -- MS Teams

Weekly 1:1 Morgan/Tara - CO1¢™M p1g Teams

Weekly Trilat: Jenn S / Teresa / Tara -- MS Teams

Tara, Teresa & Madeline | Cabinet Debrief -- Microsoft Teams Meeting

Bi-weekly Trilat: Krystal/Tara/Teresa -- MS Teams

Bi-weekly Trilat: Alex/Teresa/Tara -- MS Teams;

Private Appointment

Private Appointment

Jenn/Tara -- Microsoft Teams Meeting

check in -- Microsoft Teams Meeting

Security Concern

Security Concern
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March 8, 2024 Continued

09:00 - 09:30

09:30 - 11:30

11:30 - 12:00

13:00 - 13:30

13:30 - 14:30

14:30 - 16:00

March 11, 2024

09:00 - 10:00

10:00 - 10:30

10:30 - 12:00

13:00 - 13:30

13:30 - 14:25

14:30 - 15:00

15:00 - 15:30

15:30 - 16:30

Richards, Tara R EMCR:EX

Weekly Trilat 1:1 - Christine A/Tara/Teresa -- Security Concem
Security Concern

DMCSecurit.rConcern Teams

Estimates Technical Briefing w/MLA Doerkson -- MS Teams

JR/TR -- Microsoft Teams Meeting

AdHoc SET - AAR Part 2 -- MS Teams

. . . Security Concern
Senior Executive Team Meeting --

MBM Briefing | Estimates Prep -- MS TEAMS

. Cabinet Confid
DM Pre-Brief; ~3"'"etonicences MS Teams

EDMA Implementation Project Board -- Microsoft Teams

DM mtg re Wildfire 2023 Recovery 3/c2Rec0mM s Teams

ntations

Security Concern

Weekly with MA's -- MS Teams;

DM Meeting | Lori, Tara, James, Jennifer - Merritt -- Microsoft Teams Meeting

3:00 Weekly Check In with MBM -- MS Teams

EMCR AAR _Advice/Recommentations MS Teams
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March 12, 2024

09:00 - 09:30

10:00 - 10:45

11:00 - 11:30

13:00 - 13:30

13:30 - 14:00

14:00 - 14:45

15:15 - 15:45

March 13, 2024

All Day

08:30 - 09:00

10:15 - 10:45

13:00 - 13:30

13:30 - 14:25

15:15 - 16:00

15:30 - 19:00

Richards, Tara R EMCR:EX

Lytton Update MO/DMO -- Microsoft Teams Meeting

Bi-weekly Trilat: Alex/Teresa/Tara -- MS TEAMS

Weekly Calendar Review --

Weekly 1:1 Jennifer S/Tara -- In Person/MS Teams

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara -- MS Teams

. . Cabinet
MBM Pre-Brief confidencesMS Teams

3:15pm MBM Call w/ Director Watson -- MS Teams

Private Appointment

1:1 Kathryn/Tara -- MS Teams

Flight to Vancouver

Joint DM Briefing | Fraser River Debris Trap -- MS Teams

Bi-weekly Trilat | Madeline/Teresa/Tara -- Microsoft Teams

Private Appointment

EMCR Internal Estimates Link for MBM & Staff -- Microsoft Teams Meeting
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March 14, 2024

All Day

10:00 - 10:30

11:00 - 11:30

13:00 - 17:30

19:00 - 19:30

March 15, 2024

09:45 - 10:00

10:00 - 10:30

10:30 - 11:30

11:30 - 12:00

Richards, Tara R EMCR:EX

Private Appointment

DM Pre Brief | RE: Mtg w/EPS (April 5) -- MS Team

Tara/Teresa -- Microsoft Teams Meeting

Estimates -- MS Teams

Flight to Victoria

GSAR Chat -- Microsoft Teams Meeting

Security Concern,

Weekly Trilat 1:1 Christine A/Tara/Teresa MS Teams
Private Appointment

. Advice/Recommentations | .
DM & Assoc. DM Briefing Microsoft Teams Meeting
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March 15, 2024 Continued

13:00 - 14:30 Senior Executive Team -- MS TEAMS

14:30 - 15:45 DM Briefing | ESS Walk Through -- Microsoft Teams Meeting

15:45 - 16:15 Joint Deputy Ministers | Hazards Pre-Season Technical Briefing -- Microsoft Teams Meeting
16:15 - 17:00 Joint Ministers | Hazards Pre-Season Technical Briefing -- MS Teams

16:30 - 16:45 4:30pm PDE Briefing: AF Announcement and Seasonal Outlook -- MS Teams

March 18, 2024

09:00 - 09:30 Preparation for Presentation to Health Quality BC Forum 2024 -- Microsoft Teams Meeting
09:30 - 10:00 Tara Richards, Aaron Sutherland & Jennifer McGuire -- Microsoft Teams Meeting
10:00 - 10:30 MA Brief: State of Emergency Considerations -- MS Teams

Security Concern

11:00 - 11:25 Weekly Calendar Review 'MS Teams
11:30 - 11:55 Weekly 1:1 I\lr‘lu:irgan/Tarasecum“'rCDncern MS Teams
16:00 - 16:30 DM mtg re Lytton -- MS Teams
March 19, 2024
09:00 - 09:15 Tar:.!a./Mc::rlic:a:;‘d"riCe;Rmrnmentations Microsoft Teams Meeting
09:30 - 10:00 Weekly Check In with MBM -- MS Teams
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March 19, 2024 Continued

10:30 - 11:00

11:00 - 12:00

13:30 - 14:00

14:00 - 14:45

15:00 - 15:30

15:30 - 16:00

16:00 - 16:55

March 20, 2024

12:00 - 16:30

March 21, 2024

08:30 - 08:55

09:00 - 10:30

10:30 - 12:00

13:30 - 14:15

14:30 - 15:30

15:30 - 16:00

Richards, Tara R EMCR:EX

DM Brief: GSAR Update — BCSARA and Capabilities -- MS Teams
DM Brief: ESS Walkthrough Cont. -- Microsoft Teams Meeting
1:30pm PSRR Brief:Configences S Teams

2:00pm Biweekly Bilat Tara/Jenn M -- Microsoft Teams Meeting

]

Project Board Meeting Prep w/Alex & Greg | EDMA -- Microsoft Teams Meeting

Joint DM Meeting | Recovery Permitting -- Microsoft Teams Meeting

Weekly with MA's -- MS Teams

UN Workshop on Disaster Risk Reduction in BC - DM/ADM/ED Session

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams

Private Appointment

DMC DREM -- TEAMS

Tara/Christine 1:1 -- Microsoft Teams Meeting

2:30pm MBM Brief: ESS Walkthrough -- MS Teams

Advice/Recommentations

3:30pm DM Mtg Microsoft Teams Meeting
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March 21, 2024 Continued

16:00 - 16:30 4:00pm DM Pre-brief: March 27 Multilateral Negotiations -- Microsoft Teams Meeting

March 22, 2024

10:00 - 10:55 Bi-weekly 1:1 Monica/Tara -- MS Teams

11:30 - 12:00 DM Pre-brief: Community Recovery -- Microsoft Teams Meeting
13:30 - 14:30 Senior Executive Team -- MS TEAMS

14:30 - 15:15 Bi-weekly Trilat | Madeline/Teresa/Tara (Teresa absent) --

16:30 - 16:45 quick call- Tara/Tom -- Microsoft Teams Meeting

March 24, 2024

11:00 - 12:00 Private Appointment

March 25, 2024

08:30 - 09:15 Private Appointment

09:30 - 10:25 Bi-weekly 1:1 Kathryn/Tara -- Microsoft Teams

10:30 - 12:00 EDMA Implementation Project Board -- Microsoft Teams
13:00 - 13:30 Weekly Calendar Meeting

14:00 - 14:30 Weekly with MA's -- MS Teams
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March 25, 2024 Continued

15:00 - 16:00 3:00pm MBM Pre-brief for March 27 and March 28 -- MS Teams

March 26, 2024

09:00 - 09:30 9:00am MBM Pre-Brief: Peace River RD/Cariboo RD -- MST
Security Concern

09:30 - 10:00 Monthly Drought Check-in: Tara\Teresa\Madeline\Kathryn -- MS Teams ;

Security Concern
10:00 - 10:30 10:00am MBM Mtg w/ Peace River Regional District -- MS Teams
10:30 - 11:00 Tara Richards & Deb Godrey | Check In -- Microsoft Teams Meeting
11:00 - 11:30 11:00 Weekly MBM/DM Check-in & Central Okanagan Pre-Brief -- MS Teams
11:30 - 12:00 Weekly 1:1 Jennifer S/Tara -- In Person/MS Teams
12:45 - 13:10 Meeting: Shannon S, Doug C, Tara R, ADM Jennifer McGuire -- MS teams
13:10 - 13:25 Meeting: Shannon and Tara Richards - Bi-Monthly Check In --
14:00 - 15:00 IPREM | Metro Vancouver -- Zoom

[EXTERNAL] This email came from an external source. Only open
attachments or links that you are expecting from a known sender.

14:30 - 15:00 2:30pm MBM Mtg w/ Central Okanagan RD -- MS Teams
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March 26, 2024 Continued

15:00 - 15:30

15:30 - 16:00

17:00 - 17:30

March 27, 2024

08:00 - 08:30

09:00 - 10:30

11:00 - 11:45

12:00 - 12:15

13:00 - 14:00

14:15 - 14:30

14:30 - 16:30

16:00 - 16:30

16:30 - 17:00

March 28, 2024

09:00 - 15:30

Richards, Tara R EMCR:EX

Cabinet Confidences
MS Teams

3:30 MBM Mtg w/ Cariboo Regional District -- MS Teams

Private Appointment

Advice/Recommentations

HLTH & EMCR

Meeting; ‘Securlty Concern

Multilateral Leadership Meeting - BC, ISC, FNLC -- Microsoft Teams Meeting

11:00am MBM Briefing: Ministry Regulations -- MS Teams

Tara & Greg | Project Board Debrief -- Microsoft Teams Meeting

Senior Executive Team Meeting -- MS Teams

Pre-brief - Mayors & Chairs | Seasonal Prep

Seasonal Hazard Update for Mayors & Chairs

- Microsoft Teams

ED Table Forward Looking Agenda - Tara/Christine F/Mike/Jenn S (Teresa absent) -- MS Teams

Weekly CPC Check-in: Tara/Christine F/Jenn S/Teresa (Teresa absent) -- MS Teams

First Nations of BC Emergency Management Forum
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March 28, 2024 Continued

xzuutwrslgminthtr r zsyix% zws1%r juwl jshrixRYAuut {n

15:30 - 15:45 Extreme temperature governance -- Microsoft Teams Meeting

16:30 - 17:30 Private Appointment
March 29, 2024

All Day Good Friday

15:00 - 16:00 Private Appointment
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