March 1, 2024

8:30 AM - 10:30 AM MEETING: Minister Rankin + IRR/DAS Exec re: Estimates Pre-Brief
10:30 AM - 11:00 AM MEETING: Tom, Ann Marie re: Check-in

11:00 AM - 11:30 AM CALL: Tom, Valerie

11:30 AM - 12:00 PM Joint DM MTG

12:00 PM - 12:30 PM MEETING: Tom, Matt P, Matt S, Ashley

12:30 PM - 2:00 PM 12:30 NCTL Planning Meeting

2:00 PM - 4:00 PM Solutions Project Board --

3:30 PM - 3:55 PM Meeting: Shannon and Tom McCarthy re. monthly check in --
4:00 PM - 4:30 PM Shauna\Tom: MIRR space

4:30 PM - 5:00 PM Joint DM MTG | Yaqit

5:00 PM - 5:30 PM MEETING: Tom, Lori, Jasmine

5:00 PM - 5:15 PM MEETING: Tom et al. re: Haida Comms

March 3, 2024

McCarthy, Tom IRR:EX 1 2024-04-21 9:31 AM

Page 1 of 20



March 4, 2024

7:15 AM - 8:50 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:40 AM - 11:20 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 5:00 PM

5:30 PM - 6:00 PM

travel + flight

Call: Tom, Neil re: committee scheduling

MEETING: Weekly Minister Briefing --

MEETING: Minister Rankin + Staff re: Pre-Brief for Mar 14 P+P

MEETING: Tom, Theresa

MEETING: Ministers Cullen/Rankin + Staff re: DMP

travel

MEETING: Premier Eby, Ministers Cullen/Rankin + Staff re: DMP

MEETING: Minister Rankin, Tom, Lori, Jasmine, Scott et al.

travel + flight

MEETING: Minister Rankin, Gaagwiis, Garry Wouters

March 5, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:15 AM - 9:45 AM

McCarthy, Tom IRR:EX

MAK/MRK/MMR JOINT BRIEFING

travel

MEETING: Minister Rankin, Tom, Lorne re: SFN
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March 5, 2024 Continued

9:45 AM - 10:00 AM MEETING: Tom, Sarah, Matt re: Check-In on Stakeholder Calls
10:00 AM - 10:30 AM MEETING: Tom, Jeremy re: MIRR Indigenous Employees Group
10:30 AM - 11:00 AM Meeting with AF/PO/IRR

11:15 AM - 11:45 AM MEETING: Tom et al. re: Shishahl FA

11:45 AM - 1:00 PM Lunch with DM/ADM/New South CN

1:00 PM - 3:00 PM Expanded Executive Committee --

2:30 PM - 3:00 PM Legislative Review Committee

3:00 PM - 3:15 PM CALL: Tom, Sage B

3:15 PM - 4:00 PM MJO MTG | Nechako FNs/BC Hydro; S Coley, S Manahan, H Noble, S Dickson
4:00 PM - 4:15 PM MEETING: Tom, Ricardo, Mark re: SFN

4:15 PM - 4:30 PM MEETING: Tom, Geoff re: Bi-Weekly Check-In --

4:30 PM - 5:00 PM Approvals

5:00 PM - 5:30 PM MJO/MMR Briefing

March 6, 2024

8:30 AM - 9:00 AM MEETING: Tom, Lori et al. re: TTA
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March 6, 2024 Continued

9:00 AM - 9:45 AM MEETING: IRR/FOR + EPAC re: Haida/Namgis

9:45 AM - 10:00 AM MEETING: Tom, Ted/Behn, Shawna, Leanne re: Monthly Submissions Check-In --

10:00 AM - 10:15 AM MEETING: Tom, Ann Marie, Sara, Stephanie, Sarah re: Debrief on Feb 7 FNLC Meeting
10:15 AM - 10:30 AM CALL: Tom, Rob

10:30 AM - 11:00 AM MEETING: Tom, Shannon B et al. re: Mar 11 ELUC

11:00 AM - 11:15 AM Mtg. Tom/Carolyn/Christie re: DMCE Materials

11:15 AM - 11:45 AM MEETING: IRR + BC Cattlemen's Association re: Haida

11:45 AM - 12:00 PM 11:45 Urgent DM Call

12:00 PM - 12:15 PM MEETING: Tom, Shawna re: Weekly Check-In --

12:30 PM - 1:00 PM MEETING: Tom, Jennifer re: Bi-Weekly Check-In --

1:00 PM - 1:30 PM Briefing: Doug C., Doug W., Don B. Lori H., Tom M., Sean L, Tim H, Sarah M and Maya E
1:30 PM - 1:45 PM DMP Check-In

1:45 PM - 2:00 PM MEETING: Tom, Geoff, Ren re: Mar 7 Pre-Brief for MIRR All-Staff Call --

2:00 PM - 2:30 PM MEETING: Tom, Maya, Sarah re: Haida comms/engagement

2:20 PM - 3:00 PM DMCNR --
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March 6, 2024 Continued

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

March 7, 2024

North Coast Transmission Workshop

Internal Bi-Weekly Update - BRFN & T8

Meeting: Haida Comms/Engagement

MEETING: Tom, Leanne re: Bi-Weekly Check-In --

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

9:15 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:45 PM

McCarthy, Tom IRR:EX

travel

MEETING: Premier Eby, Ministers Cullen/Rankin + PO/WLRS/IRR Staff re: DMP

QP Prep re: DMP

travel

MIRR Leadership Cohort Program Final Presentations

MEETING: Ministers Cullen/Rankin, MLA Simons + WLRS/IRR Staff re: Pre-Brief for Mar 7 Meeting with

Shishalh

MEETING: Tom, Roshan, Doug W et al. re: Haida Legislation

MEETING: Ministers Cullen/Rankin + Shishalh Nation

MIRR All-Staff Call --

MEETING: Premier Eby, Ministers Rankin/Osborne/Heyman + Nisga'a Lisims Governent

2024-04-21 9:31 AM
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March 7, 2024 Continued

2:45 PM - 3:00 PM MEETING: Premier Eby/Minister Rankin + Staff re: Pre-Brief for Mar 7 BCAFN Special Chiefs Assembly
3:00 PM - 3:30 PM BCAFN Special Chiefs Assembly

3:30 PM - 4:00 PM Haida - Day One Decision-Making - Haida Proposal

4:00 PM - 4:30 PM travel

4:30 PM - 5:00 PM MEETING: Minister Rankin + UBC

5:00 PM - 5:20 PM MEETING: Tom, Maya, Carolyn, Heinz, Sarah re: Haida Comms

5:20 PM - 5:50 PM travel

8:00 PM - 9:00 PM MEETING: Tom, Lori, Jasmine

March 8, 2024

8:30 AM - 9:00 AM travel
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March 8, 2024 Continued

9:00 AM - 9:30 AM MEETING: Tom, Samantha re: Speaking Notes for Mar 14 CSNR Leader Program Wrap-Up
9:30 AM - 11:30 AM DMC --

11:35 AM - 11:50 AM JR/TM Call

11:45 AM - 12:30 PM MEETING: Tom, Amy

12:30 PM - 1:00 PM travel

1:00 PM - 4:00 PM MEETING: Tom et al. re: Haida Legislation

2:30 PM - 3:00 PM MEETING: IRR + COFI re: Haida

3:00 PM - 3:30 PM MEETING: IRR + GOABC re: Haida

3:30 PM - 4:15 PM MEETING: IRR/FOR + MABC re: Haida/Namagis
4:15 PM - 4:30 PM MEETING: Tom, Leanne re: Check-In

4:30 PM - 4:40 PM JR/TM/TH

4:45 PM - 5:15 PM MEETING: Tom, Carolyn re: Bi-Weekly Check-In --

March 11, 2024

8:15 AM - 8:30 AM CALL: Tom, Rick re: K'omoks
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March 11, 2024 Continued

8:30 AM - 9:00 AM travel

9:00 AM - 11:00 AM Haida Title Legislation

9:00 AM - 9:30 AM MEETING: Weekly Minister Briefing --

9:30 AM - 10:00 AM MEETING: Tom, Leanne re: Check-in

10:00 AM - 10:30 AM MEETING: Tom, Shawna re: Weekly Check-In --
10:55 AM - 12:15 PM travel + flight

11:00 AM - 11:30 AM FW: Comms/engagement - follow up

1:00 PM - 3:00 PM BCBC Meeting re Mineral Tenure Act

3:15 PM - 4:00 PM MEETING: IRR/FOR + CAPP re: Haida/Namgis
4:10 PM - 5:30 PM travel + flight

March 12, 2024

9:00 AM - 12:00 PM Haida Title Legislation

10:00 AM - 10:15 AM MEETING: Tom, Maya, Doug C

10:15 AM - 11:00 AM Internal Update - BRFN & T8

11:00 AM - 11:30 AM Comms Engagement - Follow Up
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March 12, 2024 Continued

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

MEETING: Tom, Richard re: Check-in

MEETING: Tom, Cory, lan, Becky re: Gitanyow

MEETING: Tom, Alexandra re: CSNR Leader Program Job Shadow - Debrief

MEETING: Tom, Kristen, Nick re: CSNR Leader Program Job Shadow - Debrief

Core Executive Committee --

March 13, 2024

8:30 AM - 9:30 AM

9:00 AM - 12:00 PM

9:30 AM - 10:00 AM

11:45 AM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

3:50 PM - 4:00 PM

McCarthy, Tom IRR:EX

MEETING: Minister Rankin, Tom, Carolyn, Garry, Guujaw, Jason

Haida Workshop

MEETING: Tom, Teri et al. re: IRR/HOUS Joint Mandate Update

Lunch: Tom/Carolyn/Cory + Chief Paquette/James

Joint DM Briefing | Fraser River Debris Trap

MEETING: Tom et al. re: FOl Working Group

Reconciliation Project Board --

MEETING: Tom, Sarah
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March 13, 2024 Continued

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

8:30 PM - 9:00 PM

March 14, 2024

Meeting: Haida Comms/Engagement --

MEETING: Tom, Harmony, Doug W, Don

MEETING: Tom, Leanne re: Check-In

Docks Check-in

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

McCarthy, Tom IRR:EX

Weekly DMP Check-In

MEETING: Minister Rankin/Cullen/AG Sharma + IRR/WLRS/AG Staff re: Pre-Brief for Mar 25 LRC

10
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March 14, 2024 Continued

9:30 AM - 11:00 AM BCBC Virtual Meeting re Haida Legislation

11:00 AM - 12:00 PM Leadership Cohort - Final Wrap Up

12:00 PM - 12:30 PM MEETING: Tom, Jeremy

12:30 PM - 1:00 PM MEETING: IRR + FNLC re: Haida

12:45 PM - 1:15 PM 12:45 Mining Project Delivery Board --

1:15 PM - 1:45 PM travel

1:45 PM - 2:00 PM CALL: Tom, Ann Marie re: Check-in

2:00 PM - 2:40 PM Priorities + Planning Committee (P+P)

2:45 PM - 3:15 PM CALL: Tom, Jonathan re: Haida

3:15PM - 3:30 PM CALL: Tom, Dale

3:30 PM - 4:00 PM DM/ADM pre brief | Enforcement Chapter

4:00 PM - 4:30 PM Pre-brief: New Fiscal Framework

4:30 PM - 5:00 PM MEETING: Minister Rankin + Chief Paquette (Saulteau) / James Hickling
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March 14, 2024 Continued

5:00 PM - 5:15 PM CALL: Tom, Carolyn re: Check-in

5:15 PM - 5:45 PM travel

March 15, 2024

12:00 AM - 12:00 AM FYl: Tom McCarthy on leave Mar 15 - 19

March 16, 2024

All Day FYl: Tom McCarthy on leave Mar 15 - 19
Please See Above

March 17, 2024

All Day FYl: Tom McCarthy on leave Mar 15 - 19
Please See Above

March 18, 2024

All Day FYl: Tom McCarthy on leave Mar 15 - 19
Please See Above

March 19, 2024

12:00 AM - 12:00 AM FYl: Tom McCarthy on leave Mar 15 - 19
Please See Above

2:30 PM - 3:30 PM MEETING: IRR + MLA Michael Lee re: Haida

March 20, 2024

8:15 AM - 8:45 AM travel
8:45 AM - 9:30 AM MEETING: Ministers Rankin/Sharma + IRR/AG Staff re: Treaty Enforcement
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March 20, 2024 Continued

9:30 AM - 10:00 AM MEETING: Minister Rankin + Staff re: Pre-Brief for Apr 2 LRC
10:00 AM - 10:30 AM Haida

10:00 AM - 10:30 AM travel

10:30 AM - 11:00 AM MEETING: Tom, Shawna re: Weekly Check-In --

11:00 AM - 11:30 AM MEETING: IRR + BC Community Forest Association re: Haida
11:30 AM - 12:00 PM MEETING: Tom, Matt P, Matt S, Ashley

12:00 PM - 12:30 PM Connect - Tom/Lori

12:30 PM - 1:00 PM DM JCWG Pre-Brief

1:00 PM - 1:30 PM MEETING: IRR + Mayor Atrill

1:30 PM - 2:00 PM MEETING: Tom, Lori, Jasmine

2:00 PM - 4:00 PM Expanded Executive Committee --

2:30 PM - 3:00 PM Haida - latest draft discussion

3:00 PM - 3:30 PM MEETING: Tom, Teri

3:30 PM - 3:50 PM Jess - Tom chat

4:00 PM - 4:30 PM Meeting: Haida Comms/Engagement --
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March 20, 2024 Continued

4:30 PM - 5:30 PM Internal Bi-Weekly Update - BRFN & T8 --

March 21, 2024

8:30 AM - 9:30 AM Private Appointment

9:30 AM - 11:30 AM Joint Core Working Group (March)

11:30 AM - 12:00 PM NFF Touch Base --

12:30 PM - 1:00 PM MEETING: Tom, Leanne re: Bi-Weekly Check-In --

1:00 PM - 1:30 PM MEETING: Tom, Carolyn, Margaret, Mike re: GNN

1:30 PM - 2:00 PM MEETING: Tom, Dallas

2:00 PM - 2:30 PM MEETING: Tom, Kevin, Emily, Shawna re: Reconciliation Project Board Planning
2:30 PM - 3:00 PM MEETING: Tom, Christine, Harmony re: Mental Health Joint Priority

3:00 PM - 3:30 PM MEETING: Tom, Carolyn, Mark, Ricardo re: TTA

3:30 PM - 4:00 PM MEETING: Tom + Diana

4:00 PM - 4:30 PM MEETING: Tom, Lori, Denise re: Monthly Check-in - IRR/WRLS/BCBC --

4:30 PM - 5:00 PM MEETING: Tom, Julie et al. re: Haida

5:00 PM - 5:30 PM Debrief WPC meeting
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March 22, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

11:30 AM - 12:00 PM

12:10 PM - 12:40 PM

12:40 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

McCarthy, Tom IRR:EX

MEETING: IRR + Outdoor Recreation Council re: Haida Negotiations Update

MEETING: IRR + Petronas

MEETING: IRR + BC Adventure Tourism Coalition re: Haida Negotiations Update

MEETING: IRR/FOR/EMLI + AME BC re: Haida Negotiations Update + Namgis Section 7

CALL: Tom, Blair

MEETING: Tom, Angela

MEETING: Tom, Stu re: NCTL

MEETING: Tom, Carolyn, Cory, Dale re: T8

MEETING: Tom, John-Michael re: Bi-Weekly Check-In on Reconciliation Project Board --

MEETING: Tom, Carolyn, Zach, John-Michael re: Bi-Weekly Check-In on MST --

Haida - Comms

MEETING: Tom, Jennifer, Carolyn, Monica, Chris

MEETING: Tom, Jennifer re: Bi-Weekly Check-In --

15 2024-04-21 9:31 AM
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March 22, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:15 PM

4:15 PM - 4:30 PM

4:30 PM - 4:45 PM

March 25, 2024

Approvals

Weekly DMP Check-In

MEETING: Tom, Carolyn re: Bi-Weekly Check-In --

CALL: Tara/Tom

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:45 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

McCarthy, Tom IRR:EX

MEETING: Tom, Jessica re: Bi-Weekly Check-In --

MEETING: Minister Rankin, Lucinda, Doug W, Tom re: Haida

Core Executive Committee --

Tom, Barbara et al.

MEETING: Tom, Lori, Rob

MEETING: Tom, Leanne re: Bi-Weekly Check-In --

Legislative Review Committee (LRC)

MEETING: Tom, Carolyn et al. re: Shishalh

DM briefing re: Haida

MIRR/DAS/MUNI Discussion | Powell River City Council Invite

16
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March 25, 2024 Continued

4:30 PM - 5:15 PM Follow up Joint DM Meeting

March 26, 2024

9:00 AM - 9:30 AM travel

9:30 AM - 10:30 AM MEETING: Tom, Kent et al. re: Haida Aboriginal Title

10:30 AM - 11:30 AM MEETING: Tom, James et al. re: Haida Aboriginal Title

12:00 PM - 12:30 PM Meeting: Jess P., Doug C., Don B., Doug W., Tom M., Jennifer M., Barb C., Colleen S., and Ann Marie S.
1:00 PM - 1:30 PM AG, MMR briefing | Haida

1:30 PM - 2:00 PM MEETING: IRR + Greater Vancouver Board of Trade re: Haida Negotiations

2:00 PM - 2:25 PM Meeting: Shannon and Tom McCarthy re. monthly check in --

2:30 PM - 3:00 PM travel

3:00 PM - 3:15 PM CALL: Tom, Cory re: Gitanyow

3:15 PM - 4:00 PM MEETING: IRR + BC Cattlemen's Association re: Follow-Up on Haida Negotiations Update

4:00 PM - 4:30 PM Meeting: Haida Comms/Engagement --

4:30 PM - 5:00 PM 4:30 | CABRO Governing in the Public Interest Conference information

9:30 PM - 10:00 PM Haida Title Lands Agmt Review
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March 27, 2024

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:15 PM - 3:15 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

McCarthy, Tom IRR:EX

Private Appointment

MEETING: Tom, Geoff re: Bi-Weekly Check-In --

MEETING: Ministers Rankin/Kahlon + IRR/HOUS Staff re: Apr 4 P+P

DM MEETING | Tom McCarthy and Kaye Krishna

MEETING: Tom, Michael et al. re: Haida Aboriginal Title

travel + ferry

Haida Comms - Engagement

MEETING: Tom, Carolyn et al. re: Pre-Brief for Apr 2 Briefing with WLRS

Confirmed: Mosaic - BC re Haida Negotiations

18
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March 27, 2024 Continued

3:15 PM - 4:00 PM Visit with Tom + Surrey Team

4:00 PM - 5:00 PM Internal Prep - BRFN BC SOT (adv April 9)

4:30 PM - 4:45 PM travel

5:00 PM - 7:00 PM EVENT: Metis Nation BC Amelia Douglas Institute Opening
7:30 PM - 11:00 PM ferry + travel

March 28, 2024

8:30 AM - 9:00 AM MEETING: Tom, Heinz re: Haida Agreement

9:00 AM - 9:10 AM CALL: Tom, Robin

10:30 AM - 10:45 AM MEETING: Tom, Ted/Behn, Shawna, Leanne re: Monthly Submissions Check-In --

10:45 AM - 11:00 AM MEETING: Tom, Shawna re: Weekly Check-In --
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March 28, 2024 Continued

11:30 AM - 12:00 PM MEETING: Tom, Sarah re: Haida Town Halls

1:00 PM - 2:00 PM MEETING: Tom, Brian et al. re: Haida Aboriginal Title
2:00 PM - 3:00 PM DMCSI --

2:30 PM - 3:00 PM MEETING: MLA Ma + IRR/HOUS Staff re: Apr 4 P+P
3:00 PM - 3:15 PM MEETING: Tom, Neil

4:00 PM - 5:00 PM MEETING: Tom + MLA Olsen re: Haida

March 29, 2024

All Day STAT: Good Friday
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