March 1, 2024

All Day Kamloops

9:00 AM - 10:30 AM Pavement Marking Board Meeting -- MS Teams

10:30 AM - 11:00 AM Pre-Meeting: FVH1CIP - Kevin, Janelle and Elena -- MS Teams

11:00 AM - 11:30 AM Touchbase: Ashok & Kevin -- MS Teams

11:45 AM - 1:15 PM Lunch Meeting with Frank & Kevin

1:30 PM - 2:00 PM Monthly NR Update --SecurityConcemm - Online Meeting

3:00 PM - 3:30 PM Ad Hoc: Highway 1 Fraser Valley Corridor Improvement Program Board Meeting -- MS Teams
3:30 PM - 4:00 PM Budget 2024 Decisions -- Microsoft Teams Meeting

4:00 PM - 4:30 PM DM BRIEFING | Ironworkers Bridge -- MS Teams

March 3, 2024

5:00 PM - 6:00 PM PC Flight: Departs Kamloops 17:05 Arrives Victoria 18:05
6:00 PM - 6:30 PM Touch base with Kevin -- Microsoft Teams Meeting
Richter, Kevin J MOTI:EX 1 2024-04-22 12:23 PM
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March 4, 2024

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting
9:00 AM - 9:30 AM Weekly Check In - Kevin, Courtney, Alice, Sam -- SecurityConcern  "Teams
9:30 AM - 10:00 AM AD HOC EXECUTIVE: Flexible Work Updates & Next Steps w/Sandra Toth Nacey, Danielle Soloducha,

Angela Dibden, Robert Taylor -- MS Teams Meeting

10:00 AM - 10:30 AM STOB50 Touch Base --SecurityConcern  'MS Teams
1:00 PM - 1:30 PM PTB/PPP Discussion - Kevin & Steven -- MS Teams
1:30 PM - 3:00 PM Expanded Exec Recruitment Strategy Engagement | Option 2 -- Microsoft Teams Meeting

March 5, 2024

Advice/Recom

8:45 AM - 9:00 AM Pre-Meet: MOS for Forestry Innovation oniations . MS Teams

Advice/Recom

9:00 AM - 9:30 AM MRF MEETING | Minister of State for Forestry Innovationmentations 'Kaye Krishna, Kevin Richter, Trent
Folk and Janelle Staite -- MS Teams

10:00 AM - 11:30 AM Meeting: Estimates Preparation -- MS Teams /Security Concemn
11:30 AM - 12:00 PM In-Person Touch Base - Kevin and Steven -- SecurityConcem
Richter, Kevin J MOTL:EX 2 2024-04-22 12:23 PM
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March 5, 2024 Continued

1:00 PM - 1:15 PM HR Meeting --SecurityConcem QR MS Teams

2:30 PM - 3:30 PM Cabinet Confidences w/Kaye Krishna (REGRETS), Kevin Richter, Steve Haywood,
Jeremy Wood {LRC: 2:00 pm - 4:00 pm} - MOTI Item in the middle (approximately 2:30 pm} -- Steve
Haywood: CabinetConfidences - Kevin Richter & Jeremy Wood via MS Teams

March 6, 2024

8:30 AM - 9:00 AM HRS Division Meeting -- MS Teams

9:00 AM - 10:00 AM MEETING | Indigenous Relations Board Ad Hoc -- MS Teams

10:30 AM - 11:00 AM Pre Meet: Coffee w/ Kevin -- MS Teams

11:00 AM - 12:00 PM JOINT MOTI/HOUS/MUNI MEETING | Security Concern (attendees list below) -- MS Teams Meeting

2:20 PM - 3:00 PM FW: DMCNR -- Microsoft Teams Meeting

2:30 PM - 3:00 PM FW: MAK BRIEFING | MUNI/HOUS/MOTI -Density Bonusing in TOAs (MOTI: Kaye, Kevin, Paula, Shannon)
-- MS Teams

3:00 PM - 3:30 PM Ad Hoc: Highway 1 Fraser Valley Corridor Improvement Program Board Meeting -- MS Teams

4:00 PM - 4:30 PM TO BE RESCHEDULED MRF/MDC BRIEFING | Highway 99 River Road Overpass Planning Study w/ Kaye

Krishna, Kevin Richter, Kevin Volk, Ashok Bhatti, Janelle Staite -- MS Teams Meeting

4:30 PM - 5:00 PM PTB Responsibilities -- MS Teams/Security Concern

Richter, Kevin J MOTI:EX 3 2024-04-22 12:23 PM
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March 7, 2024

9:00 AM - 9:30 AM Coffee with Kevin - Shawn Grant -Personalinformation -- MS Teams
11:00 AM - 12:00 PM HOLD: MOTI Estimates Debate -- Security Concern

11:00 AM - 12:00 PM MOTI Estimates Debate -- Security Concemn

12:00 PM - 1:00 PM Lunch / Estimates Debrief -- SecurityConcemn

1:00 PM - 5:30 PM HOLD: MOTI Estimates Debate -- Security Concern

1:00 PM - 5:30 PM MOTI Estimates Debate --Security Concern

March 8, 2024

All Day Kamloops

8:30 AM - 9:00 AM Meeting: Haida -- MS Teams

9:00 AM - 9:30 AM Touchbase: Rodney & Kevin --SecurityConcern (S Teams

9:30 AM - 10:00 AM SBARI guidebook meeting (rescheduled) -- Microsoft Teams Meeting

10:00 AM - 11:00 AM SFN/MOTI -- Microsoft Teams Meeting

11:00 AM - 12:00 PM Concessions Steering Committee Meeting -- MS Teams Meeting

Richter, Kevin J MOTI:EX 4 2024-04-22 12:23 PM
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March 8, 2024 Continued

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

3:30 PM - 4:30 PM

March 10, 2024

5:00 PM - 6:00 PM

March 11, 2024

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM

2:30 PM - 6:30 PM

2:30 PM - 6:30 PM

March 12, 2024

8:30 AM - 9:00 AM

Richter, Kevin J MOTL:EX

Meeting: Cayoose FN -- MS Teams

PTB Responsibilities -- MS Teams

PC Flight: Departs Victoria 15:40 Arrives Kamloops 16:40

PC Flight: Departs Kamloops 17:05 Arrives Victoria 18:05

WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting

STOB50 -- MS Teams

In-Person Meeting: FVH1ICP Program -- Security Concern

HOLD: Estimates Debate -- Tiny House - Security Concern

MOTI Estimates Debate -- Security Concemn

MAK BRIEFING | CabinetConfidences w/Kaye Krishna (REGRETS), Kevin Richter, Kevin Volk,
Darrell Gunn -- MS Teams Meeting

5 2024-04-22 12:23 PM
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March 12, 2024 Continued

11:00 AM - 12:00 PM

11:00 AM - 11:45 AM

1:30 PM - 4:30 PM

1:30 PM - 4:15 PM

5:00 PM - 5:15 PM

March 13, 2024

8:30 AM - 9:30 AM

9:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

3:40 PM - 4:40 PM

Richter, Kevin J MOTL:EX

MOTI Estimate Debate --Security Concermn

HOLD: MOTI Estimates -- Security Concern

MOTI Estimates Debate -- Security Concern

MOTI Estimates Debate -- Security Concern

Private Appointment

HRS Division Meeting -- MS Teams

IHA Project Board Meeting -- Microsoft Teams Meeting

Bi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting

Touch Base - Kevin, Heather, Kevin, Jennifer -- MS Teams

Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams

PC Flight: Departs Victoria 15:40 Arrives Kamloops 16:40

2024-04-22 12:23 PM
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March 14, 2024

All Day

11:00 AM - 11:45 AM

3:00 PM - 3:30 PM

4:30 PM - 5:00 PM

March 15, 2024

All Day

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:15 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

Richter, Kevin J MOTL:EX

Kamloops

COMMITTEE OF THE WHOLE: Bill 10 | Floor Support: Steve Haywood & Jeremy Wood --

Security Concern

DM BRIEFING | Encampments w/Kaye Krishna, Kevin Richter, Kevin Volk, Ashok Bhatti, Ryan Spillett,
Trent Folk, Elena Farmer, Steve Sirett -- MS Teams Meeting

MRF BRIEFING | Malahat w/Kaye Krishna, Kevin Richter, Ashok Bhatti, Janelle Staite, David Crebo -- MS
Teams Meeting

Kamloops

Weekly Executive Committee -- Security Concern or MS Teams

Pre-Meeting: Electric HW permits -- MS Teams

PDP Meeting W/ Rodney Chapman -- MS Teams / Security Concern

Touch Base: Kevin & Sarah Gaib -- MS Teams

DM BRIEFING | Encampment Response Guidelines w/Kaye Krishna, Kevin Richter, Kevin Volk, Steve Sirett,
Ryan Spillett -- MS Teams Meeting

Touch Base: CabinetConfidences MS Teams

7 2024-04-22 12:23 PM
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March 15, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

March 17, 2024

All Day

March 18, 2024

8:30 AM - 9:00 AM

8:50 AM - 9:20 AM

9:30 AM - 10:00 AM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

March 19, 2024

8:30 AM - 9:00 AM

Richter, Kevin J MOTL:EX

EMLI/MOTI/BCH Check-in RE; Electric Highway -- Microsoft Teams Meeting

PTB Responsibilities Touch Base - Kevin, Heather & Reg -- MS Teams

Saint Patrick's Day (Newfoundland and Labrador) -- Canada

WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting

Touch Base -- MS Teams

Weekly Check In - Kevin, Courtney, Alice, Sam -- SecurityConcern

HRS Exec Succession Planning Session - Kevin, Susan, Courtney -- MS Teams

Teams

HOUS/MUNI/MOTI MINISTERS BRIEFING |CabinetConfidences  w/MOTI: Kaye Krishna, Kevin Volk, Kevin

Richter, Darrell Gunn -- MS Teams Meeting

PDP Discussion w/Jennifer Fraser -- MS Teams

FW: Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

2024-04-22 12:23 PM
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March 19, 2024 Continued

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

March 20, 2024

8:30 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

Richter, Kevin J MOTL:EX

Bi-Weekly 1:1 - Kevin Richter w/Kaye Krishna -- MS Teams ONLY

Disaster Response Framework -- Teams

MRF BRIEFING | Brunette Interchange -- MS Teams

MRF BRIEFING | Encampments & Response Guidelines -- MS Teams Meeting

PDP Discussion w/Steven Haywood -- MS Teams

2100 Labieux: Access Options Discussion -- Microsoft Teams Meeting

HRS Division Meeting -- MS Teams

Kamloops Request to Lease: Shauna\Lori\Kay\Teri\Rick -- MS Teams

Discussion: Sackum Bridge -- MS Teams

Monthly NR Update --SecurityConcem  'QOnline Meeting

Preservation Program Board -- MS Teams

2024-04-22 12:23 PM
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March 20, 2024 Continued

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

March 21, 2024

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

March 22, 2024

8:30 AM - 9:00 AM

Richter, Kevin J MOTL:EX

Pre-Meeting: Hatzic Valley Soil Dumping -- MS Teams

DM MEETING | Ride Hail Fees -- MS Teams

Monthly SCR Update -- Teams

ADM MTG | TMC Modernization & Contracts -- MS Teams - Link below

Ad Hoc: Highway 1 Fraser Valley Corridor Improvement Program Board Meeting -- MS Teams

FW: DMC DREM -- TEAMS

Cariboo Recovery Board Meeting -- MS Teams

Touch Base w/Rodrigo -- SecurityConcern

MBR/MPA/MGH MEETING | Hatzic Valley Soil Dumping -- MS Teams Meeting

Highways Capital Program -- MS Teams

Taxi Touch Base - Reg Bawa, Kevin Richter, Steve Haywood, Ellen Slanina -- MS Teams

10 2024-04-22 12:23 PM
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March 22, 2024 Continued

10:00 AM - 11:30 AM Taylor Bridge - Project Board Meeting -- MS Teams

12:30 PM - 1:00 PM Vacation Prep Meeting - Darrell, Courtney, Alice, Trent, Samantha, Steven -- MS Teams

1:30 PM - 2:00 PM Meeting: SEEP -- Microsoft Teams

3:40 PM - 4:40 PM PC Flight - Departs Victoria @ 3:40PM, Arrives Kamloops 2 4:40PM

Richter, Kevin J MOTI:EX 11 2024-04-22 12:23 PM
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March 24, 2024

12:00 AM - 12:00 AM

March 25, 2024

All Day

March 26, 2024

All Day

March 27, 2024

All Day

March 28, 2024

All Day

March 29, 2024

All Day

March 30, 2024

All Day

March 31, 2024

All Day

Richter, Kevin J MOTL:EX

Vacation

Vacation

Vacation

Vacation

Vacation

Vacation

Vacation

Vacation

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

2024-04-26 9:25 AM
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