April 1, 2024 ¢psrer monDAY

All Day A/ Assoc DM: Melissa Sanderson

April 2, 2024

Advice/Recommentations

8:45AM - 9:15AM  MBR/MHB Joint Meeting -- Teams - LBR MO leading ¢ Concem

9:30 AM - 10:00 AM Wildfire Salvage Leadership Committee: Request for Co-Sponsor Check-in -- Microsoft Teams Meeting

Security Concern

10:30 AM - 11:00 AM  Connect w/Melissa/Mikayla/Morgan -

11:00 AM - 11:30 AM  A/Associate & A/SEA Check-In - Weekly -- Microsoft Teams Meeting

11:30 AM - 12:00 PM  MO/DM/Associate DM Check in: Rick, lan, , Andrea, Amanda -- MS Team:

Security Concern

April 3, 2024

8:15 AM - 8:30 AM Daily check-in Melissa, Rick -- Melissa call Rick's cell

Security Concern

11:30 AM - 12:00 PM  1:1 Melissa / Danielle --

1:30 PM - 4:00 PM FW: DMCNR -- Microsoft Teams Meeting
3:00 PM - 4:30 PM MBR Roundtable ***™ “"*™  Ms Teams
4:30 PM - 5:00 PM MEBR Meeting w/ UNIFOR -->¢curity Concem
April 4, 2024
8:15 AM - 8:30 AM Daily check-in Melissa, Rick -- Melissa call Rick's cell
Security Concern
8:30 AM - 8:55 AM Bi-weekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams;
Security Concern

11:00 AM - 2:30 PM DM / KAMLOOPS

2:45 PM - 3:15 PM Ministry Briefing -- Teams

April 5, 2024

8:00 AM - 8:30 AM DM Briefing: Softwood Lumber -- Microsoft Teams Meeting

Security Concern



April 5, 2024 Continued

9:00 AM - 9:30 AM DM Briefing: Video & COFI Content -- MS Teams

10:00 AM - 10:30 AM  1:1 Check-In - A/Associate DM & Sarah Fraser -- Microsoft Teams Meeting

11:00 AM - 11:30 AM  Connect: Melissa / Morgan -- Microsoft Teams Meeting

12:00 PM - 12:00 PM  A/Associate DM Handoff : Melissa & lan -- Microsoft Teams Meeting

12:00 PM - 12:15 PM  12:00 PM Fazil/Rick/Melissa/Debbie/Sonja -- Microsoft Teams Meeting

12:15 PM - 12:30 PM  Daily check-in Melissa, Rick -- Melissa call Rick's cell

1:00 PM - 3:00 PM HOLD - DMC PSR

3:00 PM - 3:30 PM BCTS Approvals of Forest Operations Plans -- Microsoft Teams Meeting

April 6, 2024

All Day A/ Assoc DM: Melissa Sanderson

April 7, 2024

All Day A/ Assoc DM: Melissa Sanderson



April 22,2024

9:00 AM - 9:45 AM ADMO Check in -- Microsoft Teams Meeting
10:00 AM - 10:30 AM Check-in Shellie -- Microsoft Teams Meeting
Security Concern
10:30 AM - 12:00 PM Executive Committee --
1:30 PM - 2:00 PM Prep Call: Reconciliation All Staff Live Event -- Microsoft Teams Meeting
2:00 PM - 2:30 PM Executive Committee - May 2024 Board Meeting Details -- Zoom2
2:30 PM - 3:00 PM Check-In with Josh -- Teams Meeting
3:15 PM - 3:45 PM Check-in with Jenn Reid

April 23,2024

8:45 AM - 10:00 AM Live Event with Ministry Executive: Reconciliation -- Microsoft Teams Meeting

9:00 AM - 10:00 AM Live Event with Ministry Executive: Reconciliation -- Link Below

10:00 AM - 10:30 AM Check-in Coleen -- Microsoft Teams Meeting

10:30 AM - 11:00 AM Follow-up / Request: Expediting Wildfire Salvage - Land Use Orders -- Microsoft Teams Meeting
11:00 AM - 11:30 AM Aberdeen Project -- Microsoft Teams Meeting

11:30 AM - 12:00 PM 1:1 Jamie and lan -- Microsoft Teams Meeting

1:00 PM - 1:30 PM Columbia Campus (Kamloops) Development Projects -- Microsoft Teams Meeting

1:30 PM - 3:00 PM hybrid meeting w/ADMS -- ¢ coneem

3:30 PM - 4:00 PM South Area - VRM Specialist (Garth W. Report) - -°"% and Teams

4:00 PM - 4:30 PM MO/DM/Associate DM Check in: Rick, lan, , Andrea, Amanda, Jamie -- MS Teams

April 24*,2024

Security Concern

8:30 AM - 4:30 PM Strategic SALT F2F - Kamloops -- BCWS Kamloops -

2:30 PM - 3:00 PM ADMCNR Prep -- MS Teams



April 25,2024

8:30 AM - 9:00 AM
9:30 AM - 10:00 AM

10:00 AM - 10:20 AM

10:30 AM - 11:00 AM
11:00 AM - 12:00 PM

11:30 AM - 12:00 PM

1:00 PM - 3:00 PM

3:00 PM - 3:30 PM

April 26,2024

8:00 AM - 8:20 AM

10:30 AM - 11:00 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM
2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

April 29,2024

8:00 AM - 8:20 AM
9:00 AM - 4:00 PM

9:00 AM - 9:45 AM

10:30 AM - 12:00 PM
12:00 PM - 12:30 PM
1:00 PM - 1:45 PM

2:30 PM - 3:00 PM

30-60-90 Review - Due today
Mtg: Albert, Rick, Jamie -- Microsoft Teams Meeting

AssocDM Check in Jamie, Rick -- Jamie call Rick's cell

1:1 Jamie and Sarah -- Microsoft Teams Meeting
Security Concern

DMC DREM -- Microsoft Teams ;

Executive Update (no delegates) -- Microsoft Teams Meeting

Solutions Project Board -- Microsoft Teams Meeting

1:1 Jamie and Ariel -- Microsoft Teams Meeting

AssocDM Check in Jamie, Rick -- Jamie call Rick's cell

Aberdeen Project - Discussion -- Microsoft Teams Meeting

Local RMT w/ MoS -- Microsoft Teams Meeting

Staff meeting with Minister of State Andrew Mercier -- Microsoft Teams Meeting
1:1 Jamie and Hilary -- Microsoft Teams Meeting

Check-in Sarah & Jamie -- Microsoft Teams Meeting

AssocDM Check in Jamie, Rick -- Jamie call Rick's cell
Simpcw FN - Tour of North Thompson -- North Thompson

Monthly ADMO Check in

. . Security Concern
Executive Committee --

Review 133-18679
DM Pre-brief for CCFM Deputy Minister's Meeting May 2 2024 -- Microsoft Teams Meeting

_Security Concern

DMCNR Prep Rick, Andrea, Melissa, Sarah, Elyse, Karrilyn, Ariel, Jevan, Jamie, Jillian -
MS Teams



4:00 PM - 4:30 PM Check-In with Josh -- Teams Meeting
4:30 PM - 5:00 PM Mtg re CCFM Stakeholder Invitations on the Forests -- Microsoft Teams Meeting

April 30,2024

9:00 AM - 12:00 PM DMCNR -- Microsoft Teams Meeting

10:00 AM - 11:00 AM Live Event with Ministry Executive: Wildfire 2024 -- Link Below
1:00 PM - 2:00 PM Joint PRTF Meeting --

2:30 PM - 2:45 PM AssocDM Check in Jamie, Rick -- Jamie call Rick's cell

3:15 PM - 3:45 PM Check-in with Jenn Reid -- Teams

4:00 PM - 4:30 PM MO/DM/Associate DM Check in: Rick, lan, , Andrea, Amanda, Jamie -- MS Teams






