April 1, 2024

All Day Easter Monday

April 2, 2024

All Day Tara in Vancouver

08:05 - 08:35 8:05 Flight to Vancouver

08:35 - 09:15 Travel

09:15 - 10:00 Weekly: Tara/Teresa 1:1 -- Microsoft Teams Meeting
10:30 - 11:00 Estimates prep

11:00 - 12:00 Estimates -- MS Teams

12:00 - 13:00 Blocked

13:00 - 13:30 Bi-Weekly 1:1 | Jennifer M/Tara -- MS Teams
13:30 - 16:30 Estimates -- MS Teams

17:00 - 18:00 Travel

18:00 - 18:30 18:00 Flight to Victoria

April 3, 2024

08:30 - 09:00 Weekly 1:1 Jennifer S/Tara -- In Person/MS Teams

09:00 - 09:30 Weekly with MAs -- Microsoft Teams Meeting
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April 3, 2024 Continued

09:30 - 09:55

10:00 - 10:30

10:30 - 11:30

12:00 - 13:00

13:30 - 16:00

15:30 - 16:00

16:00 - 16:30

DMC DREM Agenda Planning -- MS Teams

Joint DM Meeting - EMCR & IRR | NNTC Pre Brief -- Microsoft Teams Meeting

Joint Meeting | TACS and EMCR -- Microsoft Teams Meeting

Blocked

DMCNR -- Microsoft Teams Meeting

HOUS & EMCRAdvicefRecommentations; Cabinet Confidences Microsoft Teams

Meeting

weekly calendar meeting -- Microsoft Teams Meeting

April 4, 2024

08:30 - 08:55

09:30 - 10:00

10:00 - 10:30

10:45 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 14:45

Richards, Tara R EMCR:EX

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams

Tara Richards, Jamie Sawchuk & lan Meier | Emergency and Climate Resiliency -- MS Teams

DM Briefing w/Teresa & Madeline | Group Lodging -- Microsoft Teams Meeting

Senior Executive Team Meeting -- MS TEAMS

Blocked

Weekly Check in with MBM -- MS Teams

Weekly Trilat: Jenn S / Teresa / Tara -- MS Teams

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara -- MS Teams
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April 4, 2024 Continued

14:45 - 15:00

15:30 - 16:15

16:15 - 16:45

2:45pm Quality Forum Discussion (Tara/Teresa/Madeline) -- Microsoft Teams Meeting

Bi-weekly 1:1 Monica/Tara -- MS Teams

MBM Brief: GSAR Update -- MS Teams

April 5, 2024

08:30 - 09:00

09:30 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 14:45

15:00 - 15:30

15:30 - 16:00

16:00 - 16:30

April 7, 2024

DM Pre-Brief | EPS Meeting -- Microsoft Teams Meeting

DMC

Blocked

. Fersonal Information
Invitation:

EMCR &: EPS IAdvice!Recommentations MS Teams
Bi-weekly 1:1 Kathryn/Tara -- Microsoft Teams
Cabinet Confidences

MBM Briefing MS Teams

Tara/Raeleen -- Microsoft Teams Meeting

15:30 - 16:30

April 8, 2024

Private Appointment

08:30 - 09:25
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Weekly 1:1 Tlaraasa)‘TarasecumyConcern 'MS Teams
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April 8, 2024 Continued

09:30 - 11:00 EDMA Implementation Project Board -- Microsoft Teams Meeting

11:00 - 11:30 Bi-weekly 1:1 Monica/Tara -- MS Teams

11:30 - 12:00 Tara, Teresa & Krystal -- Microsoft Teams Meeting

12:00 - 12:30 Private Appointment

12:30 - 13:00 Blocked

13:00 - 13:30 Biweekly 1:1 - Tara/Jennifer -- Microsoft Teams Meeting

13:30 - 13:55 Meeting: Shannon S, Tara Richards, Jennifer McGuire, Shannon Tucker -- MS teams
14:30 - 15:00 DM Meeting | Insurance Communications -- Microsoft Teams Meeting

15:00 - 15:30 Weekly Check in with MBM -- MS Teams

15:30 - 16:15 Bi-weekly Trilat: Alex/Teresa/Tara -- MS TEAMS

April 9, 2024

08:30 - 09:00 Bi-Weekly 1:1 | Jennifer M/Tara -- MS Teams

09:00 - 09:15 NEA Spring Hazard Prep - EMCR Executive Opening -- Microsoft Teams
09:30 - 10:00 Weekly 1:1 Jennifer S/Tara -- In Person/MS Teams

10:00 - 11:00 catch up with Tara
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April 9, 2024 Continued

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

12:00 - 12:10

13:00 - 13:55

14:00 - 14:30

14:30 - 15:30

15:30 - 16:15

April 10, 2024

PEL Strategic Planning session

Weekly Calendar Review -- MS Teams

Blocked

Connect - SET In-Person Session -- Microsoft Teams Meeting

Weekly with MA's -- MS Team

MBM Briefing | DRF -- MS Teams

Bi-weekly 1:1 Kathryn/Tara -- Microsoft Teams

Advice/Recommentations

Joint DM Briefing - ENV & EMCR | DCRRA Update, Microsoft Teams Meeting

10:00 - 10:30

10:30 - 11:15

11:45 - 12:15

12:15 - 13:15

13:30 - 14:15

14:15 - 15:45

15:45 - 16:15

Richards, Tara R EMCR:EX

Weekly 1:1 Morgan/Tara -- In Person/Teams

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara -- MS Teams

el Site Visit

Blocked

Drought Public Information Campaign -- Microsoft Teams Meeting

Senior Executive Team Meeting -- MS Teams

Weekly Trilat: Jenn S / Teresa / Tara -- MS Teams
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April 11, 2024

00:00 - 00:00 Vacation

11:00 - 12:30 Private Appointment
13:30 - 14:00 Private Appointment
14:30 - 15:00 Private Appointment

April 12, 2024

All Day Vacation

Please See Above
10:00 - 11:00 Private Appointment
13:30 - 14:00 Private Appointment

April 13, 2024

All Day Vacation
Please See Above

April 14, 2024

All Day Vacation
Please See Above

April 15, 2024

All Day Vacation
Please See Above

April 16, 2024

All Day Vacation
Please See Above

April 17, 2024

All Day Vacation
Please See Above
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April 17, 2024 Continued

11:30 - 13:00 Blocked

April 18, 2024

All Day Vacation
Please See Above

April 19, 2024

All Day Vacation
Please See Above
April 20, 2024
All Day Vacation
Please See Above
April 21, 2024
00:00 - 00:00 Vacation
Please See Above
April 22, 2024
08:30 - 09:30 Weekly 1:1 Teresa/Tara >**"™ Co"*M\g Teams
09:30 - 09:55 Weekly Calendar Review -- MS Teams
10:30 - 12:00 EDMA Implementation Project Board -- Microsoft Teams Meeting
12:00 - 13:00 Blocked
13:00 - 13:30 Weekly with MA's -- MS Team
13:30 - 13:55 Weekly 1:1 Morgan/Tara -- In Person/Teams
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April 22, 2024 Continued

14:00 - 14:30

15:00 - 15:25

15:45 - 16:30

16:30 - 17:00

17:00 - 17:30

Tara/Jennifer -- Microsoft Teams Meeting

Tara/Christine A -- Microsoft Teams Meeting

Intergovernmental Communications

3:45-4:30pm - MBM Weekly Check In with DM Richards Teams

4:30-5:00pm - MBM Pre-Brief to meeting with UBCM Executive -- Teams

_Cabinet Confidences

5:00pm MS Teams

April 23, 2024

00:00 - 00:00

00:00 - 00:00

All Day

08:05 - 08:35

08:30 - 12:00

10:30 - 10:45

12:00 - 13:00

13:00 - 13:25

13:30 - 14:00

14:00 - 14:30

Richards, Tara R EMCR:EX

Vancouver - NNTC & Quality Forum

Our Gathering 2024, kexwkexwntsit chet, ta sqaqip ct

Private Appointment

8:05 Flight to Vancouver

ISC All Gathering Forum

Private Appointment

Blocked

Pre-brief DM: NVIT Steering Committee Tara//Madeline/Monica/Carol -- Teams

DM Meeting | BCM Program -- MS Teams

Call Silas
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April 23, 2024 Continued

14:30 - 16:30 NNTC-BC-GOC Leadership Table Meeting
April 24, 2024
00:00 - 00:00 Vancouver - NNTC & Quality Forum
00:00 - 00:00 Our Gathering 2024, kexwkexwntsut chet, ta sqaqip ct
All Day Private Appointment
08:30 - 09:15 Bi-weekly Trilat | Madeline/Teresa/Tara -- Microsoft Teams
09:15 - 09:45 Private Appointment
10:30 - 11:15 Bi-weekly Trilat: Alex/Teresa/Tara -- MS TEAMS
11:30 - 12:00 Weekly 1:1 Jennifer S/Tara -- In Person/MS Teams
12:00 - 13:00 Blocked
13:00 - 14:15 Travel to Quality Forum
14:15 - 15:15 Quality Forum
15:00 - 15:30 3:00-3:30pm -Meeting with UBCM's Executive Members
17:00 - 17:30 17:00 Flight to Victoria
17:30 - 18:00 5:30-6:00pm - MBM Joint Pre-brief for meeting with TIABC MBM and MLP -- Microsoft Teams Meeting
17:30 - 18:00 MLP Pre-Brief with MBM (April 29th TEMC mtg) -- MS Teams
18:15 - 18:30 MBM/DM Check-in -- Microsoft Teams Meeting
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April 25, 2024

08:15 - 09:00

09:00 - 09:30

09:30 - 09:45

10:00 - 10:30

11:00 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 15:00

17:00 - 18:00

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara -- MS Teams

Teresa/Tara -- Microsoft Teams Meeting

Check-in Tara/Teresa/Tracy -- Teams

Weekly Trilat: Jenn S / Teresa / Tara -- MS Teams

DMC DREM -- Microsoft Teams

Blocked

EMCR / NVIT Steering Committee -- Microsoft Teams Meeting

DMCSI -- MST

Private Appointment

April 26, 2024

08:30 - 15:00 SET - InPerson

15:30 - 15:55 3:30pm MBM Pre-brief to Mtg w/ FNHC -- MS Teams

16:00 - 16:30 Krystal/Tara/Teresa - Biweekly meeting -- Microsoft Teams Meeting

April 29, 2024

08:00 - 08:55 Weekly 1:1 Teresa/Tara "™ “"*™ Ms Teams

09:00 - 09:45 9:00 Joint Minister Meeting with MLP and Tourism Industry Association of BC -- MS Teams

Richards, Tara R EMCR:EX
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April 29, 2024 Continued

09:45 - 10:00

10:00 - 11:00

11:00 - 11:30

11:30 - 12:15

12:15 - 12:30

12:30 - 13:00

13:00 - 13:30

13:30 - 13:55

14:00 - 14:30

14:30 - 14:45

14:45 - 15:00

15:00 - 15:30

15:00 - 15:15

15:30 - 15:55

16:00 - 16:30

Richards, Tara R EMCR:EX

check-in: Tara/Jenn/Agnes

Bi-weekly 1:1 Kathryn/Tara -- Microsoft Teams

Cabinet Confidences

MAK VERBAL BRIEFING | w/EMCR |
Teams

Weekly with MA's -- MS Team

Tara/Monica -- Microsoft Teams Meeting

check in Teri/Tara -- Microsoft Teams Meeting

Weekly Calendar Review -- MS Teams

Trilat: Tara/Teresa/Christine -- Microsoft Teams Meeting

Advice/Recommentations

2:00 DM Prebrief: Teams

Meeting: Shannon, Teri C, Tara R -- MS teams

245-300pm - Pre-Brief for MBM Mtg w/ Okanagan Indian Band & Chief Byron Louis -- Teams

3:00 MBM Briefing: IER Guidance Doc -- MS Teams

touch base -- Microsoft Teams Meeting

Cabinet Confidences

3:30 MBM MS Teams

Weekly Check in with MBM -- MS Teams
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April 29, 2024 Continued

16:30 - 16:55 Monthly Drought Check-in: Tara\Teresa\Madeline\Kathryn -- Teams
April 30, 2024
Advice/Recommentat
08:30 - 09:00 Tara/Monica/Kathrynons Microsoft Teams Meeting
09:00 - 12:00 DMCNR -- Microsoft Teams Meeting
12:00 - 13:00 Blocked
13:00 - 14:00 EMCR All Staff Learning & Development - Ethics: Option #1 -- Microsoft Teams Meeting
13:45 - 14:30 1:45-2:30 Mayors and Chairs -- Zoom
14:30 - 15:00 Travel
15:00 - 16:00 3:00pm MBM Mtg w/ FNHC
16:00 - 16:20 16:00 - MBM briefing: Provincial recovery Dashboard - Tara/Teresa/Jenn McGuire
Cabinet
16:20 - 16:50 MBM confidences
17:00 - 17:30 Travel
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