March 1, 2024

8:45 AM - 9:00 AM

9:30 AM - 10:10 AM

10:17 AM - 10:47 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1:30 PM

12:00 PM - 12:15 PM

12:15 PM - 12:45 PM

1:00 PM - 1:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

March 4, 2024

8:45 AM - 9:00 AM

9:00 AM - 9:45 AM

12:00 PM - 1:30 PM

1:00 PM - 1:30 PM

Galbraith, David J MCF:EX

DMO Daily Check-in --

Weekly Check-in | David, Keith --

staffing for lunch meeting

Biweekly Check-in | David, Cory

Conversation re: Staffing

Private Appointment

Discussion re Lunch Meeting with MO

MLA Olsen meeting

DM Dave/Mark Sieben

MGL/DM Weekly check-in

MGL Cabinet Confidences

meet keith

DMO Daily Check-in --

Cabinet Confidences; Government
Financial Information

Private Appointment

DM Galbraith/Alison Paine, Re: Framework for Exec
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March 4, 2024 Continued

2:00 PM - 4:00 PM

3:30 PM - 4:00 PM

4:30 PM - 4:50 PM

March 5, 2024

8:30 AM - 3:45 PM

12:00 PM - 1:30 PM

4:00 PM - 4:15 PM

4:15 PM - 5:00 PM

5:00 PM - 5:30 PM

March 6, 2024

8:45 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 1:30 PM

12:00 PM - 1:30 PM

4:30 PM - 5:00 PM

March 7, 2024

8:00 AM - 8:30 AM

Galbraith, David J MCF:EX

Portfolio Board --

MGL/David/Cory/Kelly

MGL pre-brief re: FASD

Leading Together: Surrey

Private Appointment

MGL briefing: Campbell River

MGL re: PGT/Skye's Legacy/First Call Poverty Report/McCreary Report

MGL re: Upcoming RCY Reports - At a Crossroads & Alone and Afraid

DMO Daily Check-in --

Cabinet Confidences

CNFASD Partnership Virtual Minister's meeting

Private Appointment

DM Galbraith/Bernard Achampong, Re: Checking in

Private Appointment

2024-04-08 4:32 PM

Page 2 of 12



March 7, 2024 Continued

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 9:40 AM

9:45 AM - 10:30 AM

10:40 AM - 11:20 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

12:30 PM - 4:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

March 8, 2024

8:45 AM - 9:00 AM

9:30 AM - 11:30 AM

11:45 AM - 12:15 PM

12:00 PM - 1:30 PM

2:00 PM - 2:30 PM

Galbraith, David J MCF:EX

DMO Daily Check-in --

Binder discussion/walk through

Marnie

Weekly Check-in | David, Cory

Biweekly Check-in| David, Emily --

MGL re: Partnership Forum

Private Appointment

Our Children Our Way Society invitation

CYSN Bi-Weekly --

Cabinet Confidences

DM/Emily/Aleks:

DMO Daily Check-in --

DMC --

MGL/DM/Tamara Taggart

Private Appointment

REVISED: Monthly CYSN Briefing with PO --
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March 8, 2024 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

March 11, 2024

8:45 AM - 9:00 AM

9:00 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

2:00 PM - 4:00 PM

4:10 PM - 4:30 PM

4:30 PM - 5:15 PM

March 12, 2024

8:45 AM - 9:00 AM

9:00 AM - 9:40 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

Galbraith, David J MCF:EX

DM Galbraith/Richard Jock

FNHA, Re Meeting

Weekly Check-in | David, Keith --

David/Penny/Marg/Denise,

DMO Daily Check-in --

Intergovernmental Communications

Executive Committee Meeting --

DM Dave/Denise, Re: briefing TWG

Private Appointment

Portfolio Board --

David/Keith/Nicole/Jesse/Rani re: OAG Report

MGL Cabinet Confidences

DMO Daily Check-in --

Weekly Check-in | David, Keith --

Weekly Check-in | David, Marnie --

Weekly Check-in | David, Cory
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March 12, 2024 Continued

12:00 PM - 1:30 PM

12:30 PM - 1:00 PM

2:00 PM - 2:20 PM

March 13, 2024

8:45 AM - 9:00 AM

9:00 AM - 3:00 PM

9:00 AM - 12:00 PM

12:00 PM - 1:30 PM

3:15 PM - 3:45 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

March 14, 2024

7:00 AM - 8:00 AM
8:00 AM - 8:30 AM

8:45 AM - 9:00 AM

9:00 AM - 11:00 AM

Galbraith, David J MCF:EX

Private Appointment

MGL re: Analytics

MGL re: Case Specific Matter

DMO Daily Check-in --

Executive Alignment Workshop

Cabinet Confidences

Private Appointment

Dishing it with David #4 with Minister Grace Lore

Biweekly Check-in | David, Denise --

In-Person Biweekly Check-in | David, Kelly --

Private Appointment

Private Appointment

DMO Daily Check-in --

Tripartite Working Group (TWG) for Children and Families
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March 14, 2024 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

2:00 PM - 2:45 PM

2:00 PM - 2:40 PM

3:50 PM - 4:20 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:00 PM - 5:30 PM

March 15, 2024

8:45 AM - 9:00 AM

12:00 PM - 1:30 PM

12:30 PM - 3:30 PM

1:00 PM - 1:30 PM

March 18, 2024

11:00 AM - 11:30 AM

Galbraith, David J MCF:EX

Dave/Denise, Re: FNLC pre-brief

Private Appointment

Francophone Day

MGL re: Intro Meeting with Ninu Kang of Ending Violence Association of BC

DMCSI --

MGL pre-brief: FNLC Quarterly

Advice/Recommentations

DM Galbraith/Maria 8 Arianne Re: Top Priorities at FSGV

MGL/DM Weekly Check-in

Royal Assent - Bill 7

DMO Daily Check-in --

Private Appointment

FNLC Quarterly

JCWG Pre-Brief (March)

David/Danielle: Briefing re MindKey
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March 18, 2024 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

1:00 PM - 1:10 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:20 PM - 4:50 PM

March 19, 2024

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:20 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

12:00 PM - 12:15 PM

2:15 PM - 2:30 PM

3:00 PM - 4:00 PM

Galbraith, David J MCF:EX

MGL re: Child Safety Oversight and Practice Development

Private Appointment

Touch Base- DM/Kelly

MGL re: Demo of IT applet for documenting visits

Portfolio Board --

DM Galbraith/Jillian Roberts, MindKey Health

Advice/Recommentations

MGL briefing:

RCY Hub Model Review briefing

Monthly Meeting: Christine Massey / David Galbraith --

MGL pre-brief re: Sts'ailes and Scowlitz FN

David/Cory re: Indigenous Child Welfare Director

Private Appointment

Dave/Krista

MGL: FNLC debrief

talk to Melanie Delarochelle
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March 20, 2024

8:30 AM - 9:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:15 AM

10:00 AM - 10:45 AM

12:00 PM - 4:30 PM

12:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

2:45 PM - 3:00 PM

3:00 PM - 3:20 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

5:00 PM - 5:30 PM

March 21, 2024

8:00 AM - 8:30 AM

9:00 AM - 9:15 AM

Galbraith, David J MCF:EX

MCFD Welcome Session

MCF Welcome - March Session

DMO Daily Check-in --

Cabinet

MGL Confidences

UN Workshop on Disaster Risk Reduction in BC - DM/ADM/ED Session

Private Appointment

MGL: In-Person Meeting with Sts'ailes and Scowlitz FNs

Advice/Recommentations

Joint briefing/w PSSG, IRR, MCFD:

Dave/Jackie/Bryant, Re: Meet and Greet

MGL pre-brief re: REACH

MCFD response to the Ombds recs on Alone report

Weekly Check-in | David, Cory

YES

Private Appointment

DMO Daily Check-in --
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March 21, 2024 Continued

9:30 AM - 11:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:30 PM - 3:50 PM

4:00 PM - 5:00 PM

March 22, 2024

8:45 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

1:30 PM - 1:45 PM

March 25, 2024

8:45 AM - 9:00 AM

9:00 AM - 12:00 PM

Galbraith, David J MCF:EX

Joint Core Working Group (March)

DMC DREM

Private Appointment

In-person at the leg: MGL meeting with REACH Child and Youth Development Society

MGL re: Oversight Table

MGL/DM Weekly Check-in

DMO Daily Check-in --

Advice/Recommentations

Dave/Julie/et al,

Weekly Check-in | David, Marnie --

Dave/Jenn, Re: Car Lease

DM Galbraith/Colette MNBC, Re: Shared Priorities around children and families

Private Appointment

Touch Base-DM/Kelly

DMO Daily Check-in --

Executive Committee Meeting --
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March 25, 2024 Continued

11:30 AM - 11:45 AM

12:00 PM - 1:30 PM

2:00 PM - 4:00 PM

March 26, 2024

8:45 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:15 PM - 3:45 PM

4:30 PM - 5:00 PM

March 27, 2024

8:45 AM - 9:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Galbraith, David J MCF:EX

Fersonal Information

Dave/Cory,

Private Appointment

Portfolio Board --

DMO Daily Check-in --

Joint DM Meeting: Select Standing Committee on Children and Youth

Dave/Marnie/et al, Re: FCC Executive Partnership Table

Advice/Recommentations

DM Briefing:

Private Appointment

SSD Virtual Meeting

Advice/Recommentations

Dave/Emily,

Biweekly CHRO | Dave/Soji --

Biweekly Check-in | David, Kelly --

DMO Daily Check-in --
Advice/Recommentations

Dave/Emily,

Estimates Prep

10
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March 27, 2024 Continued

12:00 PM - 1:30 PM

1:35 PM - 1:55 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

March 28, 2024

8:00 AM - 8:30 AM

8:45 AM - 9:00 AM

9:00 AM - 11:00 AM

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

12:00 PM - 1:30 PM
12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

Galbraith, David J MCF:EX

Private Appointment

Presentation on Governance for Developing Leaders in the NCBN SDA

All-Staff

SSCCY Presentation - RCY Report Detained

Dave/Keith/Denise/et al, Re: Reimbursement Briefing

David Galbraith / Colleen Spier

Private Appointment

DMO Daily Check-in --

DMC Digital and Data Meeting --

MGL re: FCCs/Evaluation & Next Steps for MAC

Biweekly Check-in | David, Denise --

Private Appointment

Private Appointment

Weekly Check-in | David, Keith --

DMCSI --

MGL/DM Weekly check-in

11
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March 28, 2024 Continued

4:00 PM - 4:30 PM MGL prebrief re: FN Summit

7:00 PM - 9:00 PM Trans Day of Visibility 2024

March 29, 2024

12:00 PM - 1:30 PM Private Appointment

Galbraith, David J MCF:EX

12
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