'May 1, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:15PM - 3:45 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:30 PM - 6:00 PM

Check in --

1:1 w/James --

1:1 w/Sonja --

10:00 Meeting | ADM Posting - Shortlist

DM Briefing - Future of Land Use Planning

LUNCH 1:1 w/ DM Halls

Joint DM Meeting - Talent Succession

DM Prebrief - Skagit EEC (adv May 3)

BRF | Joint w/ PDE, MNC, MMR & MJO

1:1 w/Colin --

DM Briefing - Qwelminte Secwépemc Ceremony

Lori Meet with David, Morgan and Brianna - BRFN Restoration

1:1 w/David --

May 2, 2024

7:30 AM - 8:00 AM

Halls, Lori D WLRS:EX

1:1 w/Morgan --

2024-06-20 1:51 PM



'May 2, 2024 Continued

8:15 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins - UPDATED --

Rick Hansen, DM Lori Halls Video Meeting

1:1 w/Andy --

360 w/Sonja

Meeting - Process Improvements - Authorizations

Prebrief adv ATC Debrief May 8th

Meeting: Doug, Mike Hykaway and Lori H

DMP Advisory Group

WLRS Strategic Executive Meeting --

Permitting Solutions --

Meeting w/Open the Gates

May 3, 2024

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

Halls, Lori D WLRS:EX

Check in --

360 w/Jennifer Anthony

DMC --

2024-06-20 1:51 PM



'May 3, 2024 Continued

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

DM | Mtg BRFN (Heather, Lori & Tom)

1:1 w/Jennifer Anthony --

Pre-brief SPB May 10

Land Title and Survey Authority of British Columbia (LTSA)

Advice/Recommentations; Intergovernmental Communications

Post FIN mtg -

360 w/Andy

In Person Meeting - Skagit Environmental Endowment Commissioners

May 6, 2024

8:00 AM - 8:30 AM

9:00 AM - 9:45 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Halls, Lori D WLRS:EX

Check in --

BRF | Joint w. MNC, MGH, MMR, EMLI & AG

1:1 w/Sandra --

1:1 w/Anna --

BRF | Joint w/ MNC, MJO & MMR (11:30AM-12:00PM)

Advice/Recommentations; Government Financial Information

DM Briefing -

Political Staff/DM Halls Touch Base --

2024-06-20 1:51 PM



'May 6, 2024 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

BC Prep DMPAG

DM Meeting w/BC Parks Foundation

MTG | Council of BC Yacht Club

MTG | Weekly 1:1 w/ DM Halls

Weekly MIRR/PO Comms Committee --

May 7, 2024

8:00 AM - 8:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:30 PM - 5:00 PM

5:00 PM - 5:30 PM

Halls, Lori D WLRS:EX

1:1 w/Morgan --

Advice/Recommentations; Intergovernmental Communications

DM Briefing -

Tonianne

DM BRIEFING Trailer Park

1:1 w/David --

Pre-recording for Spotlight Awards May 16

DMP Advisory Group

BRF | Joint w/ MNC, MBM & MBR

2024-06-20 1:51 PM



'May 8, 2024

8:00 AM - 8:30 AM Check in -- Microsoft Teams Meeting

9:00 AM - 10:00 AM WLRS All Staff Call

10:30 AM - 12:00 PM DMCNR

12:00 PM - 1:00 PM 1:1 w/James --

1:00 PM - 2:00 PM Debrief & Quarterly Update w/Adventure Tourism Committee
2:00 PM - 3:00 PM 1:1 w/Colin --

3:00 PM - 3:30 PM DM Briefing - Guardians

3:30 PM - 4:00 PM BRF

Advice/Recommentat
4:00 PM - 5:00 PM Internal Bi-Weekly Update -Fn'}:;gmmmemal Microsoft Teams Meeting
Communications

May 9, 2024
7:30 AM - 8:00 AM 1:1 w/Sean --
8:00 AM - 8:20 AM 08:00 - ELUC pre-brief
8:30 AM - 9:00 AM Political Staff/DM Halls Touch Base --

Advice/Recommentations

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM Post Fiscal Budget Debrief

Halls, Lori D WLRS:EX 5 2024-06-20 1:51 PM



'May 9, 2024 Continued

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

DMO Planning

DMP Advisory Group

1:1 w/Jennifer Psyllakis --

MTG | ConocoPhillips - Bij Agarwal

PRE-BRF | Joint w/ MBM

DM Briefing - Clayoquot

Issue Resolutions

May 10, 2024

8:00 AM - 8:30 AM

10:10 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

Halls, Lori D WLRS:EX

Check in --

PRE-BRF | Joint w/ PDE

DM Briefing - Existing Use Ground Water

Organizing for Change/ENGO - Quarterly Meeting

JCWG Pre-Brief (May)

2024-06-20 1:51 PM



'May 10, 2024 Continued

1:30 PM - 3:30 PM Solutions Project Board

4:00 PM - 5:00 PM Waterfront Protection Coalition
5:00 PM - 5:30 PM Permitting Operations

5:30 PM - 6:00 PM 1:1 w/Jennifer Anthony --

May 13, 2024

8:00 AM - 8:30 AM Check in --

9:00 AM - 9:30 AM MTG | Underwater Harvesters Assoc. - Joint w MNC & PSG
10:00 AM - 12:00 PM ELUC

12:00 PM - 1:00 PM MTG | Weekly 1:1 w/ DM Halls --

1:00 PM - 1:30 PM JNT DM Briefing: * " coommentatens

1:30 PM - 2:15 PM MTG | Minister Guilbeault

2:30 PM - 3:00 PM MTG | Minister Wilkinson

3:00 PM - 3:30 PM 3:00 DMCE Ad Hoc

3:00 PM - 3:30 PM MTG | Mayor of Cache Creek - Joint w/ MBM

Halls, Lori D WLRS:EX 7 2024-06-20 1:51 PM



'May 13, 2024 Continued

3:30 PM - 4:00 PM 1:1 w/James --
4:00 PM - 4:45 PM Weekly MIRR/PO Comms Committee --
4:30 PM - 5:00 PM MTG | Waterfront Protection Coalition - Joint w/ PDE

May 14, 2024

7:30 AM - 8:00 AM 1:1 w/Anna --

8:30 AM - 12:00 PM In-person Corporate Executive quarterly meeting
1:00 PM - 1:30 PM DM mtg re Update on Old Growth --

1:30 PM - 4:00 PM DMCNR --

4:00 PM - 4:30 PM Prep DMP Prep

5:00 PM - 5:30 PM MTG | Heiltsuk Tribal Council

5:30 PM - 6:00 PM Kevin Boon, BCCA

May 15, 2024

8:00 AM - 8:30 AM Check in --

8:45 AM - 9:00 AM 8:45 | Interview Pre-Brief

Halls, Lori D WLRS:EX 8 2024-06-20 1:51 PM



'May 15, 2024 Continued

9:00 AM - 10:00 AM

10:15 AM - 11:15 AM

11:30 AM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

3:00 PM - 4:00 PM

9:00 | Interview #1

10:15 | Interview #2

11:30 | Interview #3

1:00 | Interview #4

2:00 | Wrap up

Permitting Division Leadership F2F Meeting

May 16, 2024

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:45 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Halls, Lori D WLRS:EX

DMP Prep - Internal

MEETING: DMs + IRR/FOR/WLRS/ENV Staff re: Pre-Brief for May 17 Meeting with CFN

BC-shishalh: DMPAG prep

Sr. Leaders Briefing: Old Growth Action Plan

Briefing: Wildland Urban Interface with Jen P, Colin, David M

1:1 w/Andy --

1:1 w/Jennifer Anthony --

2024-06-20 1:51 PM



'May 16, 2024 Continued

1:45 PM - 2:15 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:15 PM

Political Staff/DM Halls Touch Base --

WLRS Strategic Executive Meeting --

MEETING: Tom, Lori, Denise re: Monthly Check-in - IRR/WRLS/BCBC --

DM Briefing - Drought

May 17, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

Halls, Lori D WLRS:EX

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins

Check in --

Connect w/ Tom & Jasmine

DMC --

Connect w/Doug & Tom

Permitting Solutions --

Quarterly Update w/Brian Holmes

Leadership Development

DM Briefing - Organizational Review

10

2024-06-20 1:51 PM



'May 17, 2024 Continued

3:00 PM - 4:00 PM MEETING: IRR/FOR/WLRS/ENV + Coastal First Nations
4:00 PM - 5:00 PM 1:1 w/David --

5:00 PM - 5:30 PM 1:1 w/Jennifer Psyllakis --

5:30 PM - 6:00 PM Check-in

May 21, 2024

7:30 AM - 8:00 AM 1:1 w/Jennifer Anthony --

8:30 AM - 9:00 AM 1-1 w/Sandra, Melissa and Anna

Halls, Lori D WLRS:EX 11 2024-06-20 1:51 PM



'May 21, 2024 Continued

9:00 AM - 10:00 AM MTG | Weekly 1:1 w/ DM Halls --

10:00 AM - 10:20 AM Lori/Donna/Paul

10:30 AM - 11:15 AM 1:1 w/James --

11:15 AM - 12:00 PM 1:1 w/Jennifer Psyllakis --

12:00 PM - 12:30 PM DMPAG Prep - Internal

12:30 PM - 1:00 PM 1:1 w/Sandra --

1:00 PM - 2:00 PM MTG | Power Sports Coalition

2:00 PM - 2:30 PM Introduction - Karen Tam Wu and Daryl Fields of BC Hydro
2:30 PM - 3:00 PM WLRS Executive Meeting --

3:00 PM - 3:30 PM MTG | MLA Lorne Doerkson

3:30 PM - 4:00 PM MTG | First Nations Fisheries Council
4:00 PM - 4:45 PM Pre-Meeting to May 24th with CSNR/PSA
4:45 PM - 5:45 PM BC-shishalh prep: DMPAG

Halls, Lori D WLRS:EX 12 2024-06-20 1:51 PM



'May 22, 2024

7:30 AM - 8:00 AM 1:1 w/Anna --

8:00 AM - 8:30 AM Check in --

9:00 AM - 10:00 AM 1:1 w/David --

10:00 AM - 11:00 AM Internal Bi-Weekly Update - BRFN 8 T8 --
11:00 AM - 12:00 PM David/Sonja/Lori - Budget Discussion
12:00 PM - 12:45 PM Colin/Sonja/Lori - Budget Discussion

1:00 PM - 1:30 PM MTG | Helicat Canada

1:30 PM - 3:00 PM DMP Advisory Group

2:30 PM - 3:00 PM Permitting Solutions --

3:00 PM - 3:30 PM Permitting Operations

3:30 PM - 4:00 PM DM MEETING | OMC5 Permitting w/Lori Halls, Kaye Krishna, Kevin Volk, Paula Cousins, Jennifer

Anthony, James Mack

Advice/Recommentations; Intergovernmental Communications

4:00 PM - 4:30 PM DM Briefing -

5:00 PM - 6:30 PM Dinner - Deb and Lori
May 23, 2024

7:30 AM - 8:30 AM 1:1 & 360 w/Morgan --

Halls, Lori D WLRS:EX 13 2024-06-20 1:51 PM



'May 23, 2024 Continued

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

9:00 AM - 9:30 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

8:30 PM - 9:00 PM

1:1 w/Sonja --

DMC Digital and Data Meeting --

BRF | Joint w MNC & MBR

Joint DM Meeting - Talent Succession #2

Lunch with Coastal Stewardship Marine Branch F2F

Scheduling Check-in

DM Briefing - Wildlife Act Review

DM Meeting w/Wildlife Unit

Political Staff/DM Halls Touch Base --

Jen P/Sonja/Lori - Budget Discussion

Connect w/Dave Cunliffe 8& DM Lori Halls

Gary Wouters/Tom/Lori

May 24, 2024

8:00 AM - 8:25 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

Halls, Lori D WLRS:EX

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins --

Check in --

NRS HR Transformation Action Plan - CSNR/PSA with DM's --

14

2024-06-20 1:51 PM



'May 24, 2024 Continued

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

4:30 PM - 5:15 PM

Prebrief for CWB DM Meeting May 28th

1:1 w/Sean --

1:1 w/Colin --

12:30 Energy Planning and Transition Project Implementation Board --

Blueberry Communications

Joint DM Meeting - Dominion Coal Blocks

Prebrief: GOABC Meeting

MEETING: Tom, Lori, Jennifer, Tonianne re: Shishalh

May 26, 2024

8:00 PM - 9:00 PM

'May 27, 2024

Call: Blueberry River First Nation

8:00 AM - 8:30 AM

9:00 AM - 10:15 AM

9:00 AM - 9:45 AM

Halls, Lori D WLRS:EX

Check in --

9:00 DMCE

EMCR/FOR/WLRS/PO Meeting

15

2024-06-20 1:51 PM



'May 27, 2024 Continued

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:15 PM

12:15 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

4:30 PM - 5:30 PM

BRF | WLRS Staff - MBR & MoSAM re : Biodiversity & Ecosystem Framework (9:30AM-10:00AM)

Update w/Internal Comms --

Follow up w/BC Parks Foundation

BRF | Watershed Security Strategy- Agriculture Sector

Sonja/Ranbir/Lori - Budget Discussion

Political Staff/DM Halls Touch Base --

1:1 w/James --

1:1 w/Sandra --

MTG | Weekly 1:1 w/ DM Halls --

Advice/Recommentations; Intergovernmental Communications; Legal Information

MEETING: IRR/EMLI/ENV/PO re:

Weekly MIRR/PO Comms Committee --

BC-shishalh DMP Discussions

May 28, 2024

7:30 AM - 8:00 AM

9:00 AM - 12:00 PM

Halls, Lori D WLRS:EX

1:1 w/Anna --

DMCNR --

16 2024-06-20 1:51 PM



'May 28, 2024 Continued

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

2:00 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

1:1 w/Colin --

CWB FPT DM / GDC FPT SM

MTG | WSS Agriculture Meeting

Quarterly Meeting w/GOABC - May

BC meeting

Gold River Aquafarms - ADM Briefing for MO

Connect w/Jessica Coster

May 29, 2024

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:15 PM - 12:45 PM

Halls, Lori D WLRS:EX

Anna/Lori - Planning for exec Strategic Session

1:1 w/Andy --

9:00 AM - Executive Performance Review w/Sonja

9:30 AM - Exec Performance Review with James

Reconciliation Project Board --

DM Meeting w/Water Management - River Forecast Center & Flood Safety

MTG | Dominion Coal Blocks - Joint w/ MMR, MJO & MGH

17

2024-06-20 1:51 PM



'May 29, 2024 Continued

1:00 PM - 2:30 PM WLRS Senior Leadership Meeting
2:30 PM - 3:00 PM 1:1 w/Jennifer Anthony --

3:00 PM - 4:00 PM DMO Meeting

4:00 PM - 4:30 PM James/Sonja/Lori - Budget Discussion
4:30 PM - 5:00 PM Draft Discussion - BRFN

May 30, 2024

7:30 AM - 8:00 AM 1:1 w/Morgan --

8:00 AM - 8:25 AM 8:00am - Joint DM Pre-brief: Transboundary Flood Initiative Leadership Table, June 5
8:30 AM - 9:00 AM Political Staff/DM Halls Touch Base --

9:30 AM - 10:00 AM BRF

10:00 AM - 10:30 AM BRF | Watershed Security Strategy Roundtable

10:30 AM - 11:00 AM Permitting Solutions --

11:00 AM - 11:45 AM Andy/Sonja/Lori - Budget Discussion

11:45 AM - 12:15 PM DM Meeting - Review Working Budgets & Gap Analysis

12:15 PM - 12:30 PM Pre-brief - BRFN

Halls, Lori D WLRS:EX 18 2024-06-20 1:51 PM



'May 30, 2024 Continued

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Senior Officials Meeting - Blueberry River First Nations - Gundy HV 1 Plan Communications

Pre-brief - Woodfibre

TO BE RESCHEDULED *BRF | Watershed Security Strategy for MPA

Meeting - Woodfibre

MTG | Watershed Security Strategy Roundtable

BC-shishalh DMP Discussions

May 31, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:45 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:45 AM

10:45 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 12:30 PM

Halls, Lori D WLRS:EX

Check in -- Microsoft Teams Meeting

Revised - Microlearning Session 1 - Operating through complexity — First Nation territory overlaps

Joint DM Meeting - NRS Hybrid Workplace Materials and Communications (MTG CONFIRMED)

Pre-brief SPB --

DMC --

Prep for prep

Meeting: PDE & shishalh Nation

Check In w/DM Halls

19 2024-06-20 1:51 PM



'May 31, 2024 Continued

12:30 PM - 1:00 PM 12:30 Meeting | Shannon, Lori, Julie, Neil, Tania, David

1:30 PM - 3:30 PM In person & Virtual Meeting - Adventure Tourism Steering Committee (May)
2:00 PM - 2:30 PM Tonianne & David

2:30 PM - 3:00 PM MEETING: Tom, Lori, Garry, Scott

5:00 PM - 5:30 PM 1:1 w/David --

Halls, Lori D WLRS:EX 20 2024-06-20 1:52 PM



