May 2024 Calendar of Ian Meier, Associate Deputy Minister

May 1, 2024

10:00 AM - 12:00 PM Assistant Deputy Ministers Committee on Disaster and Risk Emergency Management

1:00 PM - 1:45 PM Joint Deputy Minister Meeting re Mental Health Supports - EMCR/FOR/MMHA/PSA

Microsoft Teams Meeting

May 2, 2024
8:15 AM - 9:00 AM Bi-weekly FOR/EMCR/WLRS Executive Check-ins - UPDATED -- MS Teams
Intergovernmental Communications Security Concern
9:00 AM - 9:30 AM Minister Bruce Ralston Joint Minister Meeting w/ -- In person ’
Securit (MS teams
1:00 PM - 1:30 PM Pricing Discussion- Forest and Range Practices Act
2:00 PM - 2:30 PM Natural Resource Information & Digital Services / BC Wildfire Service partnership - Executive update
2:30 PM - 3:00 PM Resiliency Framework - Governance/Approach -- Microsoft Teams Meeting
3:00 PM - 3:45 PM Monthly: Assistant Deputy Minister Forest Landscape Plan Strategy Group -- Microsoft Teams Meeting
May 3, 2024
May 4, 2024
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May 5, 2024

All Day

May 6, 2024

4:00 PM - 4:30 PM

May 7, 2024

8:30 AM - 9:00 AM

9:00 AM - 4:30 PM

10:00 AM - 12:30 PM

12:30 PM - 1:00 PM

5:00 PM - 5:30 PM

May 8, 2024

8:45 AM - 9:00 AM

9:00 AM - 10:00 AM
10:30 AM - 11:30 AM

1:00 PM - 2:00 PM
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Private Appointment

BC Wildfire Service Hiring Discussion -- Microsoft Teams Meeting

Private Appointment

Provincial Forestry Forum Face to Face --

Infrastructure BC Overview | BC Wildfire Service --

Security Concern

Security Concern

Security Concern

Minister Bruce Ralston mtg w/ Consular General of France, Nicolas BAUDOUIN & Mr Ulliac re:

Intergovernmental Relations

Security Concern

Minister Bruce Ralston - Joint Pre-Brief w/ Minister Bowin Ma & Minister Nathen Cullen re: Joint
Seasonal Hazard Update -- MS teams (EMCR leading)

Private Appointment

Private Appointment

Private Appointment

Private Appointment
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2:15 PM - 3:15 PM Private Appointment

3:30 PM - 4:30 PM Private Appointment

Advice/Recommentations

4:30 PM - 5:00 PM BC Wildfire Service - Microsoft Teams Meeting

May 9, 2024

11:00 AM - 12:00 PM Huddle -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Ken/Ian/Alyson - update on BC Wildfire Service Labour Relations items -- Microsoft Teams Meeting
4:30 PM - 5:00 PM Wildfire Defense Systems Public Messaging -- Microsoft Teams Meeting
6:00 PM - 8:00 PM Interior Loggers Association Meet & Greet S8curity Concem

Security Concern

May 10, 2024

9:00 AM - 10:00 AM BC Wildfire Service / KPMG / Innovate BC - Emergency Management & Artificial Intelligence -- Microsoft

Teams Meeting

6:00 PM - 6:30 PM Fort Nelson -- Microsoft Teams Meeting
May 11, 2024
All Day Private Appointment
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May 12, 2024

12:00 PM - 1:00 PM Private Appointment
1:50 PM - 2:20 PM Check-in Rick Manwaring, Mike Hykaway, Rob Schweitzer -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Minister Bowinn Ma Brief: Situational Update (FOR/EMCR) -- MS Teams

May 13, 2024

8:40 AM - 9:00 AM FW: Wildfire briefing -- Teams
9:00 AM - 10:00 AM Associate DMO Discussion -- Microsoft Teams Meeting
10:30 AM - 12:00 PM Executive Committee (MS Teams Only) -- MS Teams
2:00 PM - 4:00 PM Executive Leadership Team -- Microsoft Teams Meeting
3:30 PM - 4:00 PM Emergency Protocols Preparedness for Summer: Shannon S, Doug C, PO, EMCR and FOR staff -- MS teams
4:15 PM - 4:45 PM Deputy Minister Committee on Natural Resources Prep - Rick Andrea Melissa Sarah, Elyse, Mike -

MS Teams

- . . ge_ SECUtY

5:15 PM - 5:45 PM FW: Wildfire Briefingconcem Teams

May 14, 2024

8:30 AM - 12:00 PM Quarterly In-person Corporate Executive -- Victoria
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8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

1:00 PM - 1:30 PM

1:30 PM - 4:00 PM

4:00 PM - 4:30 PM

May 15, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:30 PM
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Premier David Eby briefing re: Wildfires -- MS Teams (PO Leading)

Joint Organization Leadership Team Agenda -- Microsoft Teams Meeting

Deputy Minister meeting re Update on Old Growth -- Microsoft Teams Meeting

Deputy Minister Committee on Natural Resources -- Microsoft Teams Meeting;

Ministers Office/Deputy Minister/Associate Deputy Minister Check in: Rick, Ian, Andrea, Amanda -- MS
Teams‘_Securit.r Concern

WildFire1 Executive Steering Committee Meeting - Phase 4 Draft Concept Case Review -- Microsoft
Teams Meeting

. . Security Concern
Executive Forestry Committee -- MS Teams

Recruitment Discussion -- Microsoft Teams Meeting

Workspace @ Prince George Fire Centre -- Microsoft Teams Meeting

Associate Deputy Minister Office Team Face 2 Face Virtual Address -- Microsoft Teams Meeting

Deputy Minister Committee on Disaster Risk Emergency Management -- Microsoft Teams Meeting
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2:30 PM - 4:00 PM

4:00 PM - 5:00 PM

May 16, 2024

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

2:00 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 4:30 PM

May 17, 2024

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

9:30 AM - 10:30 AM

10:30 AM - 11:15 AM
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Strategic Executive (MS Teams Only) -- MS Teams

Associate Deputy Minister's Office Discussion w/Hilary Wheeler-- Microsoft Teams Meeting

Rob - Check in -- Rob to call Ian's cell or MS Teams Meeting

Ariel/Ian Initial Check-In -- Microsoft Teams Meeting

Old Growth Discussion -- Microsoft Teams Meeting

Discussion: Structure, Jillian and Ian (2:45 - 3:00) -- Microsoft Teams Meeting

Organization Executive Leadership Team -- MS Teams

Bi-weekly FOR/EMCR/WLRS Executive Check-ins -- Microsoft Teams Meeting

Federal Provincial Territorial Deputy Ministers of Intergovernmental Affairs -- see link below

Forest Landscape Plan Discussion -- Microsoft Teams Meeting

Forest Practices Board & BC Wildfire Service -- Microsoft Teams Meeting
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1:30 PM - 2:00 PM Hilary | Ian Check-in -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Marja Check-In -- Microsoft Teams Meeting

2:30 PM - 3:30 PM Confirmed Meeting: Premier’s Task Force on Emergencies: Summary of Recommendations -- Microsoft
Teams Meeting

May 20, 2024

All Day Victoria Day Stat

May 21, 2024

8:30 AM - 9:00 AM Follow-up: Wildfire Salvage Leadership Committee - BCWS Recommendation -- Microsoft Teams
Meeting

9:00 AM - 10:00 AM Ian | Robert Henderson Bi-Weekly -- Microsoft Teams Meeting

12:00 PM - 12:30 PM Pre Discussion: Resiliency (Mtg May 31) -- Microsoft Teams Meeting

1:00 PM - 1:30 PM Minister Bruce Ralston - Check in re: Wildfire updates -- Teams

2:00 PM - 2:30 PM Task Force: Preparation meeting for report back -- Microsoft Teams Meeting

2:30 PM - 3:00 PM Weekly Check-in Ariel | Ian -- Microsoft Teams Meeting
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3:00 PM - 3:15 PM

May 22, 2024

8:00 AM - 12:00 AM

11:00 AM - 11:30 AM

4:30 PM - 5:00 PM

May 23, 2024

12:00 AM - 5:00 PM

May 24, 2024

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

May 27, 2024

8:00 AM - 8:15 AM
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Ian/Courtnay Public Service Agency Recruitment -- Microsoft Teams Meeting

. . . . . Security C
Joint Operational Leadership Team Face 2 Face - BC Wildfire Service Host Feuryoncem
Security Concern

Joint Deputy Minister briefing (EMCR/FOR): Premier's Expert Task Force -- Teams

4:30 | BRIEFING for EMCR & BC Wildfire -- Teams

. . . ot ot . Security Concern
Joint Operational Leadership Team Face 2 Face - BC Wildfire Service Host
Security Concern

Executive Retreat Discussion -- Microsoft Teams Meeting

Radio tech services discussion -- Microsoft Teams Meeting

Briefing: Solutions Project Board -- Microsoft Teams Meeting

Daily Check in: Ian, Rick -- Ian call Rick's cell

2024-06-20 2:00 PM



8:30 AM - 9:00 AM

9:00 AM - 10:15 AM

10:10 AM - 10:40 AM

10:30 AM - 12:00 PM

11:00 AM - 11:45 AM

1:00 PM - 1:30 PM

1:45 PM - 2:15 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

May 28, 2024

8:30 AM - 9:00 AM
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Hilary/Marja/Patrick #1 -- Microsoft Teams Meeting

Deputy Minister Committee on Emergencies -- Teams

Minister Bruce Ralston Check in re: Wildfire updates -- Teams

Executive Committee (MS Teams Only) -- MS Teams

Minister Bruce Ralston - Premier David Eby Joint Briefing w/ FOR+EMCR (Re. Wildfire Service situation

update) 2™ reams (link in notes, PO leading)

Check-in Hilary | Ian -- Microsoft Teams Meeting

.. . Intergovernmental Communications . .
Deputy Minister Briefing: - Microsoft Teams Meeting

BC Wildfire Service Hiring -- Microsoft Teams Meeting

Hilary/Marja/Patrick #2 -- Microsoft Teams Meeting

Meeting re Tolko -- Microsoft Teams Meeting; Security Concern

Deputy Ministers’ Committee on Natural Resources Prep w/Rick Ian Andrea Melissa Sarah, Elysegiﬁ%g%;

e MS Teams

Daily Check in: Ian, Rick -- Ian call Rick's cell
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9:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:15 PM - 2:45 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

May 29, 2024

8:15 AM - 8:45 AM

8:30 AM - 9:00 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Meier, Ian R FOR:EX

Deputy Minister Committee on Natural Resources -- Microsoft Teams Meeting

Deputy Minister Briefing: Internal Assessment of Northeast Fibre Supply -- Microsoft Teams Meeting; /
Security Concern

Mtg re Critical Incident Stress Management /1t Concerm

Jamie Check-in -- Microsoft Teams Meeting

Minister Office/Deputy Minister/Associate DM Check in: Rick, Ian, Andrea, Amanda -- MS Teams;

Security Concern

Daily Check in: Ian, Rick -- Ian call Rick's cell

Private Appointment

Canadian Council of Forests Ministers Western First Ministers Working Group MEETING --
Microsoft Teams Meeting

Hilary/Marja/Patrick -- Microsoft Teams Meeting

Pre-brief Statutory Decision Makers Community of Practice -- Microsoft Teams Meeting

Follow-up w/Hilary -- Microsoft Teams Meeting
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2:30 PM - 3:00 PM

3:15 PM - 3:45 PM

May 30, 2024

8:00 AM - 8:30 AM

9:30 AM - 10:00 AM

9:45 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

1:30 PM - 2:00 PM

3:00 PM - 3:45 PM

May 31, 2024

8:00 AM - 8:30 AM
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FOR Budget - North -- Microsoft Teams Meeting

FOR Executive Face 2 Face Planning -- Microsoft Teams Meeting

Daily Check in: Ian, Rick -- Ian call Rick's cell

FOR Budget - South -- Microsoft Teams Meeting

Minister Bruce Ralston briefing - Canadian Council of Forest Ministers -- Teams

Canadian Council of Forest Ministers Presentation Prep -- Microsoft Teams Meeting

Weekly Check-in Ariel | Ian -- Microsoft Teams Meeting

Check-in Rob -- Microsoft Teams Meeting

Premier’s Task Force on Emergencies: Report-back -- Microsoft Teams Meeting

FOR Budget - Coast -- Microsoft Teams Meeting

Commission on Resources and the Environment Governance Committee - May -- Microsoft Teams
Meeting

Meeting re Tolko -- MS Teams
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9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

1:00 PM - 3:00 PM

3:00 PM - 3:45 PM

4:15 PM - 4:45 PM
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Canadian Council of Forest Ministers Forum on the Forests Wildfire Prevention and Mitigation Panel
Pre-Meeting -- Microsoft Teams Meeting

Virtual - Assistant Deputy Minister's Discussion: Resiliency -- MS Teams only

Organizational charts & proposed positions -- Microsoft Teams Meeting

Joint DM/ADM Next Manufactured Jobs Funding Package w/ Fazil /Rick/lan M/Melissa/Debbie
S/Jane/Sonja -- Microsoft Teams Meeting> =™ Concemn

1:1 Ian Meier Bi-weekly check in -- Call Rick's Cell
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