May 1, 2024

7:30 AM - 8:00 AM Private Appointment
8:30 AM - 9:30 AM HRS Division Meeting -- MS Teams;
9:30 AM - 10:00 AM DM BRIEFING | Transportation Management Centre Program & Support w/Kaye Krishna, Kevin Volk,

Paula Cousins, Kevin Richter, Kenedee Ludwar, Ashok Bhatti, Alex Ritchie -- MS Teams

11:20 AM - 11:30 AM Kevin to Join Paula's 1:1 for Joint Discussion w/DM -- MS Teams
1:00 PM - 2:00 PM Monthly SIR Update -- MS Teams
3:00 PM - 3:45 PM MEETING | New TA Policy w/Kaye Krishna, Paula Cousins, Kevin Richter, Kevin Volk, Reg Bawa, Heather

Security Concern

Hill, Kim Kennedy -- MS Teams

May 2, 2024
9:00 AM - 9:30 AM Executive Interview - Digital Era Leadership Program -- Microsoft Teams Meeting
10:00 AM - 11:00 AM Touchbase: Kevin, Susan, Courtney & Alice -- Microsoft Teams

11:00 AM - 11:15 AM Pre Meet: Suskwa Bridge project -- Microsoft Teams

11:30 AM - 12:00 PM Touch Base - Kevin & Ellen -- Microsoft Teams Meeting

12:00 PM - 12:30 PM Meeting: HR Issue -- Microsoft Teams
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May 2, 2024 Continued

12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

May 3, 2024

8:00 AM - 8:15 AM

May 6, 2024

8:15 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:00 PM - 3:00 PM

3:15PM - 415 PM

Richter, Kevin J MOTIL:EX

DM Meeting with Kevin Volk and Kevin Richter -- MS Teams

MRF MEETING | Byron Louis, Chief, Okanagan Indian Band (OKIB) - Transportation & Infrastructure

w/Kaye Krishna, Kevin Richter, Dawn Drummond -- IN PERSON:Security Concern
Security Concern

Important Touch Base Meeting -- MS Teams

Pre-Meeting Suskwa Bridge project with Rena Gibson -- Kevin to call Rena

Meeting: Kwantlen -- MS Teams

Suskwa Bridge project -- Microsoft Teams Meeting

Pre-Meet: STOB 50 S8curity Concem fMS Teams

Security Concern

Weekly Check In - Kevin, Courtney & Alice Teams

STOB 50 Discussion -- Microsoft Teams

. . Security C
Digital Era Leadership Program -- Feulyoncem

MEETING | Indigenous Relations Board -~ Concem MS Teams
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May 7, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

1:30 PM - 2:30 PM

3:30 PM - 4:00 PM

May 8, 2024

8:30 AM - 9:30 AM

10:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:15 PM

3:30 PM - 4:00 PM

Richter, Kevin J MOTIL:EX

FW: Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

WEEKLY | ADM Housing Check In (MOTI/MUNI/HOUS) -- MS Teams - Link below

Monthly SCR Update -- Teams

PDP Discussion w/Darrell Gunn -- MS Teams

CVSE Bi-Weekly Touch Base -- MS Teams

Security Concern

HRS Division Meeting -- MS Teams;

Security Concern

FW: DMCNR -- Microsoft Teams

Bi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting

AD HOC MEETING | Indigenous Relations Board - Snuneymuxw First Nation and BC Ferries -- MS Teams

Highway 1 Widening Status Update -- Ms Teams

Karen & Kevin - Touchbase -- Microsoft Teams Meeting
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May 8, 2024 Continued

4:30 PM - 5:30 PM Bi-Weekly Minister's Council -- MS Teams
May 9, 2024

All Day Vancouver

8:30 AM - 4:30 PM In Person: HRS Executive Meeting

5:45 PM - 7:00 PM Private Appointment

May 10, 2024

All Day Vancouver

8:30 AM - 12:00 PM In Person: HRS Executive Meeting

May 13, 2024

12:00 AM - 12:00 AM CVSE Road Check Week -- Kamloops

9:00 AM - 9:30 AM JOINT DM MONTHLY MEETING (MOTI/HOUS/MUNI) | Housing Update -- MS Teams
10:00 AM - 10:30 AM Weekly Check In - Kevin, Courtney & Alice Secutiy Concern Teams

10:30 AM - 11:00 AM Pre-Meet: PG Workspace -- Microsoft Teams

11:00 AM - 12:00 PM Weekly Executive Ci::mmi‘ttlalasecum“'rCDncern MS Teams

1:00 PM - 1:30 PM MO & Executive: Monthly Communications Meeting -- MS Teams
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May 13, 2024 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

May 14, 2024

All Day

7:00 AM - 8:00 AM

8:30 AM - 12:00 PM

1:30 PM - 4:00 PM

4:00 PM - 4:30 PM

May 15, 2024

All Day

8:30 AM - 9:30 AM

Richter, Kevin J MOTIL:EX

Touchbase: Maya & Kevin -- Microsoft Teams

Touchbase: Kevin & Kelly -

Highway Creek -- MS Teams

Security Concern

Pre Meet: MLA Routley, Gabriola Island -- Microsoft Teams

DM BRIEFING | Island Rail Corridor Lands w/Kaye Krishna, Reg Bawa, Kevin Richter, Jeremy Wood, Bob

Steele, Janelle Staite -- MS Teams

CVSE Road Check Week -- Kamloops

. Security Concern
Breakfast Meeting --

Please See Above

Security Concern

In-person Corporate Executive quarterly meeting --

Security Concern

DMCNR -- Microsoft Teams Meeting;

Security Concern

Pre Meet: Kevin & Darrell -- Microsoft Teams

CVSE Road Check Week -- Kamloops

HRS Division Meeting -- MS Teams

Please See Above
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May 15, 2024 Continued

10:00 AM - 10:30 AM Touch Base: Nadia, Kevin & Darrell -- Microsoft Teams
10:30 AM - 11:00 AM Discussion: Kevin & Amber -- Microsoft Teams

11:00 AM - 11:30 AM Workspace @ PG Fire Centre -- Microsoft Teams Meeting
11:30 AM - 12:00 PM Briefing: North Beach Slide -- Microsoft Teams

1:00 PM - 2:00 PM Preservation Program Board -- MS Teams

2:00 PM - 2:15 PM Discussion: Reg & Kevin -- Microsoft Teams

Security Concern

2:30 PM - 9:00 PM NOTE: PO ESTIMATES {Executive On-Call}

Security Concern

3:00 PM - 4:00 PM Maintenance Contract Renewal Board Meeting -- Microsoft Teams

4:30 PM - 5:00 PM MRF MEETING | MLA Routley, Gabriola Island Memorial Society & Gabriola Land and Trails Trust - Barrett

Pitt w/Kaye Krishna, Kevin Richter, Kevin Volk, Janelle Staite -- S&curity Concemn
Security Concern

May 16, 2024

All Day CVSE Road Check Week -- Kamloops
Please See Above

All Day Moose Hide Campaign Day

Richter, Kevin J MOTI:EX 6 2024-06-19 10:19 AM



May 16, 2024 Continued

9:00 AM - 9:30 AM

10:00 AM - 11:30 AM

2:00 PM - 5:30 PM

2:15 PM - 4:45 PM

May 17, 2024

12:00 AM - 12:00 AM

May 20, 2024

All Day

May 21, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

Richter, Kevin J MOTIL:EX

Chat w/ Sarah Gaib & Kevin -- Microsoft Teams

Highway 1 Fraser Valley Corridor Improvement Program Board Meeting -- Microsoft Teams Meeting

Private Appointment

Security Concern

PO ESTIMATES | eBinder Link Below --

CVSE Road Check Week -- Kamloops
Please See Above

STAT

FW: Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

WEEKLY | ADM Housing Check In (MOTI/MUNI/HOUS) -- MS Teams - Link below

Internal Comms Touch Base: DM SN's -- MS Teams

. . . . Security Concern
Discussion: Roadbuilders Video --

DM MEETING | BC Ferries FN Consultation Process w/Kaye Krishna, Paula Cousins, Kevin Richter
(Optional), Nick Nixon, Brian Jonker -- MS Teams
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May 21, 2024 Continued

11:30 AM - 12:00 PM ADM MTG | IPS Update - Governance and Product Decision Making -- MS Teams - Link below
12:00 PM - 12:30 PM Weekly Check In - Kevin, Courtney & Alice **“™ "™ rTeams
2:00 PM - 2:30 PM FW: Discussion on Public Engagement/Communications FVH1 -- Microsoft Teams Meeting
2:30 PM - 3:00 PM Check-In w/Kaye Krishna, Kevin Richter >°c Concem
4:00 PM - 4:30 PM Touch Base: Kevin, Susan & Courtney Security Concern

Security Concern

May 22, 2024

Security Concern

8:30 AM - 9:30 AM HRS Division Meeting -- MS Teams;

Security Concern
10:00 AM - 11:00 AM MOTI All Staff - Minister Fleming -- Virtual

Security Concern
11:15 AM - 11:30 AM 11:15 AM: MRF BRIEFING | Kwantlen Nation w/Kaye Krishna, Kevin Richter -- MS Teams/
Security Concern

11:30 AM - 12:00 PM Meeting: MOTI Mission Critical Actions --

Security Concern
1:00 PM - 1:30 PM CVSE Bi-Weekly Touch Base -- MS Teams
1:30 PM - 2:30 PM In Conversation With... Jen Pahlka and CJ Ritchie -- Teams Live Events (link to join enclosed)

May 23, 2024
Security Concern

7:30 AM - 12:00 PM EVENT | Transportation Forum 2024 Presented by Deloitte --

Security Concern

Richter, Kevin J MOTI:EX 8 2024-06-19 10:19 AM



May 23, 2024 Continued

2:30 PM - 3:00 PM MO Event

Security Concern

3:15 PM - 3:45 PM 3:15 - Chat w/ Chief Gabriel --

May 24, 2024

All Day Kamloops
8:00 AM - 9:00 AM Private Appointment

Security Concern
9:00 AM - 10:00 AM Weekly Executive Committee MS Teams

Security Concern

10:05 AM - 10:50 AM Executive Meeting | Journey Towards Reconciliation 2.0 MS Teams
11:30 AM - 12:00 PM KFN Debrief - Kevin, Janelle, Amanda, Trent & Elena -- Microsoft Teams Meeting
1:00 PM - 1:30 PM ADM Briefing: MOTI Emergency Programs and Wildfire Season 2024 -- teams
2:00 PM - 3:00 PM Private Appointment
3:30 PM - 4:00 PM Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams
4:00 PM - 4:15 PM FOI Briefing -- Microsoft Teams Meeting
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May 27, 2024

9:00 AM - 10:30 AM

9:00 AM - 9:10 AM

May 28, 2024

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

May 29, 2024

8:30 AM - 9:30 AM

10:00 AM - 11:00 AM

Richter, Kevin J MOTIL:EX

NHA Project Board -- Microsoft Teams Meeting

Opening Remarks: Norwegian Delegation Presentation Sty Goncem

FW: Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

FW: DMCNR -- Microsoft Teams Meeting

Meeting: MOTI & HOUS Re. Encampments -- Microsoft Teams

In Person: IR Directors Meeting S&cumt Concem

H1FVCIP Program Resources -- MS Teams

Pre-Meeting: Kwantlen FN - Kevin, Janelle, Amanda, Trent & Elena -- Microsoft Teams Meeting

P . Security Concern
HRS Division Meeting -- MS Teams;

Security Concern

HRS Budget Management for 2024 -- Virtual (MS Teams Link below)
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May 29, 2024 Continued

11:00 AM - 11:30 AM

12:00 PM - 3:00 PM

3:15 PM - 4:00 PM

4:00 PM - 4:45 PM

May 30, 2024

10:00 AM - 10:30 AM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

May 31, 2024

All Day

9:30 AM - 10:45 AM

Richter, Kevin J MOTIL:EX

DM MEETING | CVSE HR Item w/Kaye Krishna, Kevin Richter, Kim Kennedy -- Microsoft Teams Meeting

. Security Concern
Structure Meeting --

Security Concern

Monthly NR Update 'Online Meeting

Security Concern

Bi-Weekly 1:1 - Kevin Richter w/Kaye Krishna

Meeting: Kwantlen FN -- Microsoft Teams Meeting

Security Concern

Capital Program Board --

Security Concern

Security Concern
Monthly SCR Update -- Teams;

Security Concern

OCG follow-up on February 2024 Compliance Review -- Microsoft Teams Meeting

Pre-Meet: Quesnel Hixon -- Microsoft Teams Meeting

MS Teams

Maintenance Contract Renewal Board -- Microsoft Teams Meeting

Steve Haywood in Edmonton - CCMTA

Security Concern

DMC Teams

11
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May 31, 2024 Continued

11:00 AM - 11:30 AM Pre Meet: Kwantlen “c Concem
12:00 PM - 3:00 PM HOLD: Kwantlen FN Mtg. -- Kwantlen
4:00 PM - 4:30 PM HOLD: Kwantlen Debrief -- Microsoft Teams Meeting
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