May 1, 2024

08:30 - 09:00

09:00 - 09:30

09:20 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 13:45

13:45 - 15:00

15:00 - 15:30

15:30 - 16:00

16:00 - 16:30

17:00 - 17:15

May 2, 2024

08:00 - 08:15

08:15 - 09:00

09:30 - 09:45

Richards, Tara R EMCR:EX

MIRR/EMCR/MUNI Discussion re Letters

Travel

Advice/Recommentations;
Cabinet Confidences

Travel

1:1 Tara/Monica

Blocked

1:00pm Joint DM Mtg re MH Supports - EMCR/FOR/MMHA/PSA

Senior Executive Team Meeting

Tara/Teresa

3:30-4:00pm - Meeting with Okanagan Indian Band

Tara/Teri Connect

Tara/Neil

Private Appointment

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins - UPDATED --

Document Process & Timelines -- Microsoft Teams Meeting
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May 2, 2024 Continued

10:00 - 10:25

10:45 - 11:30

11:30 - 12:00

12:00 - 13:00

12:45 - 13:00

13:00 - 13:55

14:25 - 14:45

15:00 - 15:30

15:30 - 15:55

16:00 - 16:45

17:00 - 17:15

17:30 - 18:30

May 3, 2024

08:00 - 08:30

08:30 - 09:00

09:00 - 09:30

09:30 - 11:30

Richards, Tara R EMCR:EX

Weekly 1:1 Jennifer S/Tara --

Bi-weekly 1:1 Monica/Tara --

Weekly Trilat: Jenn S / Teresa / Tara --

Blocked

DCRRA: Tara/Kathryn

Bi-Weekly 1:1 | Jennifer M/Tara --

Weekly: Tara/Christine --

Lytton Update MO/DMO --

DREM Agenda Planning -- Microsoft Teams Meeting

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara --

travel

Private Appointment

Tara/Teresa

Financial Governance deck

Travel

DMC --
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May 3, 2024 Continued

11:30 - 12:00

12:00 - 13:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:30

14:45 - 15:00

15:30 - 16:00

16:00 - 16:25

May 4, 2024

00:00 - 00:00

May 5, 2024

All Day

May 6, 2024

All Day

12:00 - 13:00

May 7, 2024

All Day

Richards, Tara R EMCR:EX

Travel

Blocked

Private Appointment

Tara Richards & Blair Morrison | Check in

DM Briefing ﬁ;ﬂ:;celRecommenta

2:45pm MBM DRF Bullets Review

Trilat: Tara/Teresa/Krystal --

Advice/Recommentatio
DM pre-brief o Tara/Teresa/Alex/Kathryn/Krystal/Heather/Dara

Vacation
Vacation

Please See Above
Vacation

Please See Above
Blocked
Vacation

Please See Above
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May 7, 2024 Continued

12:00 - 13:00

May 8, 2024

All Day

12:00 - 13:00

May 9, 2024

All Day
03:00 - 04:00

12:00 - 13:00

May 10, 2024

All Day

08:00 - 09:00

12:00 - 13:00

May 11, 2024

All Day

May 12, 2024

00:00 - 00:00

12:00 - 13:00

Richards, Tara R EMCR:EX

Blocked

Vacation

Blocked

Vacation

Private Appointment

Blocked

Vacation

Please See Above

Please See Above

Please See Above

1:1 Tara/Teresa - handover before leave

Blocked

Vacation

Vacation

Wildfire Messaging

Please See Above

Please See Above
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May 12, 2024 Continued

15:00 - 15:30

16:00 - 16:30

May 13,

08:40 - 09:00

09:00 - 09:30

10:00 - 11:00

11:00 - 11:20

11:30 - 12:15

12:15 - 12:30

12:15 - 13:00

13:00 - 13:30

14:00 - 14:15

15:00 - 15:30

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

Richards, Tara R EMCR:EX

MBM Brief: Situation Update (FOR/EMCR)

SET check in

FW: Wildfire briefing

Weekly Calendar Review --

MEDIA ADVISORY

Connect - Documents Request - Tara / Jenn

Weekly with MA's --

. Advice/Recommentations;
Tara/Kathryn Check-in -Government Financial Information

Blocked

Tara/Dara/Alex - FRCR

Check-in Multilateral Negotiations: Tara/Monica

3:00-3:30pm - MBM/MNC Briefing and The council of the Village of Cache Creek

Meeting: Shannon S, Doug C, PO, EMCR and FOR staff

P Advice/Recommentations;
4:00 DM Brief X ; ' .
pm nering IGc;vernment Financial Information

4:30pm: MBM BriefAdVice’.’Recom Update
mentations;

Cabinet
Confidences
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May 13, 2024 Continued

17:15 - 17:45 FW: Wildfire Briefing

May 14, 2024

08:00 - 08:30 travel

08:30 - 12:00 In-person Corporate Executive quarterly meeting

08:30 - 09:00 Wildfire Briefing

12:00 - 13:00 Blocked

13:00 - 13:30 Tom and Ann Marie: JCWG DM Pre-Brief

13:30 - 16:00 DMCNR --

15:15 - 15:45 3:15-3:45pm - Meeting with BC Cattleman and Minister Ma (Madeline's invite)
15:45 - 16:00 3:45pm - Check-in: Tara/Madeline

16:30 - 17:00 DM ESS update briefing: Tara/Madeline/Phil/Yana -- Microsoft Teams Meeting
17:00 - 17:30 travel

17:30 - 18:30 Private Appointment

May 15, 2024

08:30 - 09:00 DM mtg re Lytton --

Personal
09:00 - 09:30 Tara & Jennifer M |Information Debrief

Richards, Tara R EMCR:EX 6 2024-06-18 11:32



May 15, 2024 Continued

09:30 - 10:30

10:30 - 11:25

11:30 - 12:00

11:30 - 11:35

12:00 - 13:00

13:00 - 14:30

14:00 - 23:00

14:30 - 16:15

16:00 - 19:00

May 16,

08:15 - 08:45

08:45 - 09:15

09:30 - 10:00

10:00 - 10:15

11:00 - 11:30

11:50 - 13:00

Richards, Tara R EMCR:EX

Bi-Weekly 1:1 | Jennifer M/Tara --

Bi-weekly 1:1 Kathryn/Tara --

Weekly 1:1 Jennifer S/Tara --

Connect - Tara / Christine F - Senior Leaders Exercise

Blocked

DMC DREM

FYI NO MTG - HOLD: Premier's Estimates

Senior Executive Team Meeting

HOLD - Minister's Open House for EMCR Staff

8:15-8:45am - MBM Briefing’\dVIC&/Recomment
ations

What we heard reports -- TEAMS
8:45am MBM/MGH Briefing: DCRRA -- MS Teams

Check-in Tara/Madeline -- Microsoft Teams Meeting

EFO position in EMCR -- Microsoft Teams Meeting

Prebrief: REMP Steering Committee Meeting -- Microsoft Teams Meeting

Moose Hide Walk -- BC Legislature Lawn
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May 16, 2024 Continued

13:00 - 13:30

14:00 - 14:55

15:30 - 16:15

16:30 - 18:00

16:30 - 17:00

May 17,

08:00 - 08:30

08:30 - 08:45

09:00 - 09:15

09:15 - 10:00

10:30 - 11:30

11:30 - 11:50

12:00 - 12:30

12:30 - 13:00

13:00 - 14:00

14:30 - 15:00

Richards, Tara R EMCR:EX

1:00-1:30pm - Minister Briefing - Pre-brief - Sumas River Watershed Flood Mitigation - Leadership

meeting -- Teams

Bi-weekly 1:1 Monica/Tara --

Weekly CPC Check-in: Tara/Christine F/Jenn sPersonal -
Information

Private Appointment

travel

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins

FCRC Plan: Tara/Madeline/Alex

Tara/Christine - Quick Connect re Teams

NEA PREOC Ops Briefing - May 17th, 2024

DMC --

Weekly: Tara/Christine --

Advice/Recommentations

Blocked

Personal
Information

MBM Briefing:\dvice/Recommentations
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May 17, 2024 Continued

15:00 - 15:30

16:00 - 16:15

May 20, 2024

All Day

May 21, 2024

08:00 - 08:15

08:30 - 09:25

09:30 - 10:00

10:00 - 10:25

10:30 - 11:30

11:30 - 11:55

12:00 - 13:00

13:00 - 13:55

14:00 - 14:30

15:00 - 15:20

Richards, Tara R EMCR:EX

CORE Team Program Touchbase: Tara/AlexPersonal
Information

Check-in Tara/Penny

Victoria Day

SET Stand-Up --

Weekly 1:1 Teresa/Tara --

Meeting: Alyson Blackstock/Rueben Bronee/Tara Richards/Melissa Sanderson/Deb Godfrey

Approach prior to EPS Meeting

All Chiefs Seasonal Hazard Call-Tues May 21

Trilat: Tara/Teresa/Krystal --

Blocked

Weekly with MA's --

Weekly Calendar Review --

Tara/JM/Paul
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May 22, 2024

08:30 - 08:55

09:00 - 09:30

09:30 - 09:55

11:00 - 11:30

12:00 - 13:00

12:30 - 13:00

13:00 - 14:00

14:00 - 14:15

14:30 - 15:30

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

17:00 - 18:00

May 23,

08:00 - 08:15

09:30 - 09:45

Richards, Tara R EMCR:EX

Working Budget Update w/ DM & Assoc. DM

Pre-Brief - IPREM Steering Committee Mtg

IT issues: DM Richards/Kelvin

Joint DM briefing (EMCR/FOR): Premier's Expert Task Force

Blocked

MMF Brief: Harrison Hot Springs SOLE

EDMA Implementation Project Board

Tara/Neil - check in

Senior Executive Team Meeting

CPC Check-in - Part 1 - Christine F / Jenn S/ Teresa / Tara

Weekly 1:1 Jennifer S/Tara --

travel

Tara/Julia Connect

SET Stand-Up --

travel

10
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May 23, 2024 Continued

Advice/Rec

09:45 - 10:00 Status: ommentati Tara/Kathryn
10:00 - 10:30 Weekly Trilat: Jenn S / Teresa / Tara --
11:00 - 11:30 Bi-weekly Trilat: Tara/Teresa/Monica --
11:30 - 12:00 ADM/EFO Competition - Next Steps
12:00 - 13:00 Blocked
13:15-13:30 IT follow up Tara/Kelvin
14:00 - 15:30 DMCSI --
15:30 - 16:00 Trilat: Tara/Teresa/Christine --
16:00 - 17:00 Private Appointment

May 24, 2024
08:00 - 08:25 Bi-weekly FOR/EMCR/WLRS Exec. Check-ins --
08:45 - 09:25 Bi-Weekly 1:1 | Jennifer M/Tara --
09:30 - 10:00 MLA Technical Briefing
10:00 - 10:45 Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara --

Richards, Tara R EMCR:EX 11 2024-06-18 11:32



May 24, 2024 Continued

11:00 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:30

14:30 - 14:55

15:00 - 16:00

May 27, 2024

08:15 - 09:00

09:00 - 09:45

10:00 - 10:25

10:30 - 10:45

11:00 - 11:45

12:00 - 13:00

13:00 - 13:30

Richards, Tara R EMCR:EX

IPREM Q1 Regular Steering Committee Meeting

Blocked

DM Richards / DM Mondou

1:30pm Bi-weekly Trilat | Madeline/Teresa/Tara --

Bi-weekly 1:1 Kathryn/Tara --

Tara/Alex

Weekly 1:1 Teresa/Tara --
EMCR/FOR/WLRS/PO Meeting
dAdViceIRecommentations

DM Briefings re Extreme Heat an

DM intro to DRD Exec team

11:00AM - PDE Joint Briefing w/ FOR + EMCR (Re. Wildfire Service situation update)

Blocked

Weekly Calendar Review --
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May 27, 2024 Continued

13:30 - 14:00

14:30 - 15:00

15:00 - 15:55

May 28, 2024

08:00 - 08:30

08:30 - 15:00

12:00 - 12:30

12:30 - 13:00

15:00 - 15:30

16:00 - 16:30

May 29, 2024

08:00 - 08:15

08:30 - 16:00

12:00 - 13:00

13:00 - 13:30

Richards, Tara R EMCR:EX

PO pre-brief: Premier’s Task Force on Emergencies Report-back

DM mtg re Lytton

Weekly with MA's --

travel

EMCR Executive Team: All Day Session

Call Kevin J

Blocked

Travel

JNT DM MTG | FDmsAdvice/Recommentations;
Cabinet Confidences

SET Stand-Up --

EMCR - SET: All Day Session

Blocked

Advice/Recommentations
MAs Briefing

13
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May 30, 2024

08:00 - 08:25

08:30 - 09:00

09:00 - 09:30

09:30 - 10:00

10:00 - 12:00

12:00 - 13:00

12:30 - 13:00

13:00 - 13:25

13:30 - 15:00

14:00 - 15:00

15:00 - 15:25

16:00 - 16:30

May 31,

08:00 - 08:15

09:30 - 10:45

11:00 - 11:25

Richards, Tara R EMCR:EX

8:00am - Joint DM Pre-brief: Transboundary Flood Initiative Leadership Table, June 5

Weekly 1:1 Jennifer S/Tara --

MGH/MKC briefing: FDMS

Private Appointment

REMP Steering Committee Meeting

Blocked

check in

Trilat: Tara/Teresa/Christine --

Premier’s Task Force on Emergencies: Report-back

Bi-weekly 1:1 Monica/Tara --

DM Prebrief FNHA Bilat meeting: Tara/Monica/Carol

check in

SET Stand-Up --

DMC --

Trilat: Tara/Teresa/Krystal --

14
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May 31, 2024 Continued

11:30 - 12:30 Blocked
13:00 - 13:45 Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara --
14:30 - 15:00 Connect - Tara/Alex

Richards, Tara R EMCR:EX 15 2024-06-18 11:32



