May 1, 2024

8:30 AM - 9:00 AM MIRR/EMCR/MUNI Discussion re Letters
9:00 AM - 9:30 AM CALL: Tom, Justin H
9:30 AM - 10:00 AM MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --
10:00 AM - 10:30 AM 10:00 Meeting | ADM Posting - Shortlist
10:30 AM - 11:00 AM MEETING: Tom, Kevin, Emily, Shawna re: Reconciliation Project Board Planning --
11:00 AM - 11:30 AM MEETING: Tom, Geoff re: Bi-Weekly Check-In --
11:30 AM - 12:30 PM Approvals
12:45 PM - 1:00 PM MEETING: Tom, Carolyn, Zach, John-Michael re: Bi-Weekly Check-In on MST --
1:00 PM - 1:30 PM travel
1:30 PM - 2:30 PM Joint DM Meeting - Talent Succession
2:00 PM - 4:00 PM Expanded Executive Committee --
2:30 PM - 7:30 PM Commiittee of the Whole: Bill 25 - Haida Nation Recognition Act
7:30 PM - 8:00 PM travel
May 2, 2024
8:15 AM - 8:30 AM MEETING: Minister Farnworth + IRR Staff
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May 2, 2024 Continued

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:15 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 5:30 PM

5:30 PM - 7:30 PM

May 3, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 2:30 PM

2:30 PM - 3:00 PM

McCarthy, Tom IRR:EX

travel

MEETING: Tom, John-Michael re: Bi-Weekly Check-In on Reconciliation Project Board --

MEETING: Tom, Richard re: Bi-Weekly Check-In --

BC Federation of Labour - officer's meeting - Haida Aborig. title briefing

Committee of the Whole: Bill 25 - Haida Nation Recognition Act

CALL: Tom, Bryan C

Committee of the Whole: Bill 25 - Haida Nation Recognition Act

Private Appointment

travel

MEETING: Minister Rankin + IRR Staff re: Pre-Brief for May 6 Joint Minister Briefing

MEETING: Minister Rankin + BCAFN

DMC --

DM | Mtg BRFN (Heather, Lori & Tom)

MEETING: Tom, Doug W, Heinz + Mosaic Forests

travel
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May 3, 2024 Continued

3:00 PM - 4:00 PM

4:30 PM - 4:50 PM

May 6, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 4:00 PM

4:00 PM - 4:45 PM

4:30 PM - 6:30 PM

McCarthy, Tom IRR:EX

MEETING: Core Exec re: WES Results

Meeting: Doug C, Tom M, Okenge and Tara

travel

MEETING: Minister Rankin + Staff re: Negotiations Plan 2024/25

Intergovernmental Communications

MEETING: Ministers re:

MEETING: Tom, Shawna re: Weekly Check-In --

MEETING: Weekly Minister Briefing --

MEETING: Ministers Cullen/Rankin/Osborne + WLRS/IRR/EMLI Staff

MEETING: IRR/DAS Exec re: Estimates

MEETING: Tom (IRR) + Skeena Resources

Core Executive Committee --

FW: Weekly MIRR/PO Comms Committee --

IRR/DAS/FPCC Estimates Debates
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May 6, 2024 Continued

6:30 PM - 7:00 PM

May 7, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:00 AM - 10:10 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:30 PM - 6:30 PM

6:30 PM - 7:00 PM

May 8, 2024

8:30 AM - 9:00 AM

9:15 AM - 10:00 AM

McCarthy, Tom IRR:EX

travel

MEETING: Tom et al. re: Pre-Brief for May 10 BCBC + IRR Treaty Session

MEETING: Tom, Denise re: Monthly Check-In --

MEETING: Tom, Ann Marie, Jeremy, Geoff re: Follow-Up on DRIPA/UNDRIP Orientation & 2957 Building

Accessibility

travel

Discussion: Red Dress Alert System/Pilot

MEETING: Tom, Carolyn, Stu re: NCTL

IRR/DAS/FPCC Estimates Debates

CALL: Tom, Jeff L

IRR/DAS/FPCC Estimates Debates

travel

Meeting with CIRNA/IRR + Tsilhgot'in

DM Mtg re: Bill 40 updates and Implementation of a Distinctions-Based Approach in K-12 Education
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May 8, 2024 Continued

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 7:00 PM

May 9, 2024

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 5:30 PM

5:30 PM - 7:30 PM

McCarthy, Tom IRR:EX

Approvals

DMCNR

Estimates prep

travel

Meeting: Shannon S, Doug C, Maya E, DMs McCarthy, Carmichael and J Wood

MEETING: Tom, Carolyn, Jennifer, Ashley re: May 14 DMCNR

MEETING: Tom + GCPE/RTSD re: Weekly Check-in on Annual Report --

IRR/DAS/FPCC Estimates Debates

CALL: Tom, Jeff L

travel

Commiittee of the Whole: Bill 25 - Haida Nation Recognition Act

MEETING: Minister Rankin, Tom, Doug W

Committee of the Whole: Bill 25 - Haida Nation Recognition Act

Private Appointment

2024-06-18 11:10 AM



May 10, 2024

All Day

2:00 PM - 3:30 PM

May 13, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

12:15 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 6:30 PM

4:30 PM - 6:00 PM

6:30 PM - 7:00 PM

McCarthy, Tom IRR:EX

FYl: Tom McCarthy on leave May 10 -- Acting DM: Carolyn Kamper

BCBC Treaty Session 1

travel

MEETING: Minister Rankin + Staff re: Pre-Brief for May 13 Meeting with Heiltsuk

MEETING: Minister Rankin + Heiltsuk Nation

ELUC

MEETING: Tom, Stu re: Pre-Brief for May 13 NCTL Meeting

Meeting re: Negotiation Protocol

MEETING: IRR + FPX Nickel

MEETING: IRR/FOR/ENV/AG re: Aboriginal Title

Committee of the Whole: Bill 25 - Haida Nation Recognition Act

Private Appointment

travel

6 2024-06-18 11:10 AM



May 14, 2024

8:00 AM - 8:30 AM

8:30 AM - 12:00 PM

8:30 AM - 8:45 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 6:30 PM

6:30 PM - 7:00 PM

May 15, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

8:45 AM - 9:00 AM

9:00 AM - 10:00 AM

McCarthy, Tom IRR:EX

travel

In-person Corporate Executive quarterly meeting

MEETING: Tom, Cory, Mark re: June 24 ELUC

travel

Committee of the Whole: Bill 25 - Haida Nation Recognition Act

MEETING: Tom, Leanne re: Bi-Weekly Check-In --

NFF Touch Base --

Tom and Ann Marie: JCWG DM Pre-Brief

Commiittee of the Whole: Bill 25 - Haida Nation Recognition Act

travel

travel

MEETING: Minister Rankin + GCPE et al. re: Speech Prep for June 13 PBLI - Haida

8:45 | Interview Pre-Brief

9:00 | Interview #1

2024-06-18 11:10 AM



May 15, 2024 Continued

10:15 AM - 11:15 AM

11:30 AM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

2:00 PM - 2:15 PM

2:15 PM - 2:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

May 16, 2024

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:15 PM

McCarthy, Tom IRR:EX

10:15 | Interview #2

11:30 | Interview #3

1:00 | Interview #4

Expanded Executive Committee --

2:00 | Wrap up

travel

MEETING: Weekly BC + FNLC re: Comms --

MEETING: Tom + GCPE/RTSD re: Weekly Check-in on Annual Report --

MEETING: DMs + IRR/FOR/WLRS/ENV Staff re: Pre-Brief for May 17 Meeting with CFN

Joint Core Working Group - May

travel

MEETING: Ministers Fleming/Rankin + MST

Moose Hide Campaign Day - Walk to End Violence

MEETING: Tom, Shawna re: Weekly Check-In --

8 2024-06-18 11:10 AM



May 16, 2024 Continued

1:15 PM - 1:30 PM MEETING: Tom, Kevin, Emily, Shawna re: Reconciliation Project Board Planning --
1:30 PM - 2:00 PM Tom/JM/Paul

2:00 PM - 2:30 PM MEETING: Tom et al. re: Pre-Brief for May 21 BCBC Treaty Session

2:30 PM - 2:45 PM MEETING: Tom, Richard re: Bi-Weekly Check-In --

3:00 PM - 3:30 PM travel

3:30 PM - 4:00 PM CALL: Tom, Mark U

4:00 PM - 4:30 PM MEETING: Tom, Lori, Denise re: Monthly Check-in - IRR/WRLS/BCBC --

4:30 PM - 5:00 PM MEETING: Minister Rankin + Staff re: Pre-Brief for June 3 ELUC

5:00 PM - 5:10 PM CALL: Tom, Jennifer re: May 17 TFN Briefing

5:30 PM - 7:30 PM Private Appointment

May 17, 2024

8:00 AM - 9:00 AM CALL: IRR, TNG

9:00 AM - 9:30 AM 9:00am - Meeting w/Ministry of Agriculture
9:30 AM - 10:00 AM MEETING: MMR, Tom, Reamick

10:00 AM - 10:30 AM Connect w/ Tom & Jasmine

10:30 AM - 11:30 AM DMC --

11:30 AM - 12:00 PM Connect w/Doug & Tom

McCarthy, Tom IRR:EX 9 2024-06-18 11:10 AM



May 17, 2024 Continued

12:00 PM - 12:15 PM MEETING: Tom, Carolyn, Zach, John-Michael re: Bi-Weekly Check-In on MST --
12:15 PM - 12:30 PM MEETING: Tom, John-Michael re: Bi-Weekly Check-In on Reconciliation Project Board --
12:30 PM - 1:00 PM MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --

1:00 PM - 1:30 PM MEETING: Tom (IRR) + Deanne/Rob (Transmountain)

1:30 PM - 1:45 PM MEETING: Tom et al. re: Pre-Brief for May 22 N5tQ Citizens Assembly

2:00 PM - 2:30 PM Leadership Development

2:30 PM - 3:00 PM MEETING: Tom, Geoff re: Bi-Weekly Check-In --

3:00 PM - 4:00 PM MEETING: IRR/FOR/WLRS/ENV + Coastal First Nations

4:00 PM - 4:30 PM MEETING: Tom et al. re: Wsanec

4:30 PM - 5:00 PM Mtg. Tom/Carolyn - connect

5:00 PM - 5:15 PM Briefing re: TNG

May 20, 2024

All Day STAT: Victoria Day

May 21, 2024

8:00 AM - 9:30 AM travel + flight

10:30 AM - 12:00 PM BCBC Treaty Session #2

McCarthy, Tom IRR:EX 10 2024-06-18 11:10 AM



May 21, 2024 Continued

12:30 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

May 22, 2024

5:15 AM - 7:15 AM

7:30 AM - 8:30 AM

9:00 AM - 10:10 AM

10:00 AM - 11:00 AM

10:30 AM - 10:45 AM

10:45 AM - 11:45 AM

11:50 AM - 12:00 PM

12:00 PM - 3:30 PM

3:30 PM - 6:30 PM

4:15 PM - 4:30 PM

McCarthy, Tom IRR:EX

CALL: Tom, Rosanne

travel + flight

Core Executive Committee --

MEETING: Weekly BC + FNLC re: Comms --

travel + flight

MEETING: Tom, Jasmine, Jennifer re: Shishalh FA

FLIGHT

Internal Bi-Weekly Update - BRFN & T8 --

travel

Get-together with Tom + IRR Williams Lake Office

travel

EVENT: NStQ Citizens Assembly

travel + flight

MEETING: Tom, Sarah re: Treaties - Stakeholder Engagement

11
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May 22, 2024 Continued

8:00 PM - 10:00 PM

May 23, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:15 PM

5:30 PM - 7:30 PM

May 24, 2024

8:30 AM - 9:00 AM

McCarthy, Tom IRR:EX

ferry + travel

MEETING: Tom et al. re: Engagement Plan - Treaties

MEETING: Tom, Geoff, Samantha re: Pre-Brief for May 23 All-Staff Call + Employee Advisory Committee

MIRR All-Staff Call --

Joint DM Meeting - Talent Succession #2

MEETING: Minister Ralston + FOR/IRR/HOUS Staff re: MST

MIRR & MNBC

Employee Advisory Committee --

DMCSI --

MEETING: AG Sharma + AG/IRR/HOUS Staff re: MST

MEETING: Tom/Carolyn/Paul (IRR) + Pauline/Barry re: Language Funding

Private Appointment

MEETING: Tom, Michelle

12

2024-06-18 11:10 AM



May 24, 2024 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

4:30 PM - 5:15 PM

May 26, 2024

8:00 PM - 9:00 PM

May 27, 2024

7:15 AM - 8:45 AM

9:00 AM - 10:00 AM

McCarthy, Tom IRR:EX

MEETING: Tom, Sarah

MEETING: Tom, Shawna re: Weekly Check-In --

MEETING: Tom, Jennifer

Meeting: Tom McCarthy, Deb Godfrey

12:30 Energy Planning and Transition Project Implementation Board --

Blueberry Communications

Dan/Tom

Joint DM Meeting

4:00 PM Fazil/Tom

MEETING: Tom, Lori, Jennifer, Tonianne re: Shishalh

Call: Blueberry River First Nation

travel + flight

MEETING: Premier Eby, Minister Rankin + TNG

13
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May 27, 2024 Continued

10:15 AM - 10:30 AM

11:00 AM - 11:30 AM

11:10 AM - 12:40 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

4:30 PM - 6:00 PM

May 28, 2024

7:30 AM - 8:00 AM

McCarthy, Tom IRR:EX

CALL: Tom, Sarah re: MMR's June 6 BCBC Speech

MEETING: Tom (IRR) + David (Board of Trade)

travel + flight

MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --

MEETING: Tom, Priscilla et al. re: Pre-Brief for May 31 DMC - Annual Report

MEETING: Tom, Ann Marie re: Executive Feedback Survey Report - Review

MEETING: Tom, Ranbir re: Fiscal Plan + Check-In on Other ltems

Briefing with EMLI

MEETING: Tom, Leanne re: Bi-Weekly Check-In --

MEETING: IRR/EMLI/ENV/PO

FW: Weekly MIRR/PO Comms Committee --

Private Appointment

Discussion re K'6moks

14
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May 28, 2024 Continued

8:00 AM - 9:30 AM travel + flight

9:00 AM - 1:00 PM Main Table

1:10 PM - 2:40 PM flight + travel

2:30 PM - 2:45 PM MEETING: Tom, Kevin, Emily, Shawna re: Reconciliation Project Board Planning --
2:45 PM - 3:00 PM MEETING: Tom, Ted/Behn, Shawna, Leanne re: Monthly Submissions Check-In --
3:00 PM - 3:15 PM Pre-brief: MNBC SL Table

3:30 PM - 4:00 PM MEETING: Tom, Shawna re: Weekly Check-In --

4:00 PM - 4:25 PM Meeting: Shannon and Tom McCarthy re. monthly check in --

4:30 PM - 5:00 PM BC meeting

May 29, 2024

8:30 AM - 9:00 AM MEETING: Tom, John-Michael re: Bi-Weekly Check-In on Reconciliation Project Board --
9:00 AM - 9:30 AM MEETING: IRR + ARC Resources

9:30 AM - 10:00 AM MEETING: Tom, Geoff, Sam re: Pre-Brief for May 30 Core Exec/DARE Session with Marcia
10:00 AM - 11:00 AM Reconciliation Project Board --

11:00 AM - 12:00 PM MNBC - Senior Leadership Table

McCarthy, Tom IRR:EX 15 2024-06-18 11:10 AM



May 29, 2024 Continued

12:15 PM - 12:45 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

May 30, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:15 PM - 2:30 PM

2:30 PM - 2:45 PM

McCarthy, Tom IRR:EX

MEETING: Ministers Cullen/Rankin/Heyman/Osborne + WLRS/IRR/ENV/EMLI Staff

MEETING: Tom (IRR) + Tristan (EPAC)

1:30 | MEETING with CAS & MIRR

Expanded Executive Committee --

CALL: Tom, Harmony

Draft Discussion - BRFN

MEETING: MMR, Tom re: Fiscal Subs

ADMs & DMs Pre-brief: June 4 Premier's Forum

MEETING: Ministers Rankin/Cullen + IRR/WLRS Staff re: June 3 ELUC

MEETING: IRR Exec, Marcia + DARE Participants re: DARE Steering Body Finalization

MEETING: Premier Eby + Staff re: MIRR Fiscal Submissions 2024

Coffee with Tom + CSNR Staff - FYE Thank You!

MEETING: Tom + GCPE/RTSD re: Weekly Check-in on Annual Report --
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May 30, 2024 Continued

2:45 PM - 3:00 PM MEETING: Tom, Carolyn, Ashley re: Pre-Brief for May 24 Meeting with Kathy M
3:00 PM - 3:30 PM MEETING: Tom, Kathy re: Ecotourism

3:30 PM - 4:00 PM MEETING: IRR/DAS/GCPE re: Annual Report

4:00 PM - 4:30 PM MEETING: Weekly BC + FNLC re: Comms --

4:30 PM - 5:30 PM MEETING: Tom, Carolyn re: Check-in

5:30 PM - 7:30 PM Private Appointment

May 31, 2024

7:30 AM - 9:00 AM travel + flight

9:30 AM - 10:45 AM DMC --

10:30 AM - 11:00 AM MEETING: Minister Rankin + Staff re: Speech Prep for June 6 BCBC Session - Haida
11:00 AM - 11:15 AM MEETING: Premier Eby/Minister Rankin + Staff re: Pre-Brief for June 4 Alliance Forum
11:15 AM - 12:00 PM MEETING: Premier Eby, Ministers Cullen/Rankin + Shishalh Nation

12:00 PM - 12:30 PM MEETING: Minister Rankin, Tom, Jennifer

12:30 PM - 1:00 PM MEETING: Tom, Jennifer, Chris

McCarthy, Tom IRR:EX 17 2024-06-18 11:10 AM



May 31, 2024 Continued

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 410 PM

4:10 PM - 4:40 PM

4:30 PM - 5:00 PM

McCarthy, Tom IRR:EX

travel + flight

MEETING: Tom, Lori, Garry, Scott

MEETING: Tom, Carolyn, Tania, Doug W, Trish

DM | Mtg MST

MEETING: Tom, Heather

PO Briefing: Premier’s Forum

MEETING: Tom, Richard re: Bi-Weekly Check-In --

18
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