June 1, 2024

9:30 AM - 10:30 AM

June 3, 2024

Private Appointment

8:00 AM - 8:30 AM

8:30 AM - 8:50 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:45 PM

5:00 PM - 5:30 PM

8:30 PM - 9:00 PM

Check in --

ELUC pre-brief

ELUC

Political Staff/DM Halls Touch Base --

PRE-BRF | Joint w/ MNC, MMR, MJO, MBR & MGH

MTG | QS Meeting - Joint w MNC, MMR, MJO, MBR & MGH (1:00PM-3:00PM)

MTG | Weekly 1:1 w/ DM Halls --

Weekly MIRR/PO Comms Committee --

Advice/Recommendations; Intergovernmental Communications

Advice/Recommendations; Intergovernmental Communications

June 4, 2024

7:30 AM - 8:00 AM

Halls, Lori D WLRS:EX

1:1 w/Jennifer Anthony --
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June 4, 2024 Continued

8:00 AM - 8:45 AM Interior Health - Jurisdiction of Area Surrounding Brookhaven Care Centre

9:30 AM - 10:00 AM Fersonal Information

Fersonal Information

10:00 AM - 10:30 AM

Fersonal Information

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM In-Person Meeting - Simpcw First Nation

12:30 PM - 1:00 PM 1:1 w/Melissa O --

1:00 PM - 1:30 PM Joint DM Pre-brief: Sumas Watershed Flood Mitigation Table on June 11

1:30 PM - 2:00 PM Scheduling Check-in

2:00 PM - 2:30 PM DM Meeting w/Water Management - WSA Implementation and Drought Response
2:30 PM - 4:00 PM DMP Advisory Group

Fersonal Information

5:00 PM - 5:45 PM

June 5, 2024

8:00 AM - 8:30 AM Check in --
9:00 AM - 10:30 AM Cabinet
11:00 AM - 12:00 PM Docks
12:00 PM - 12:30 PM Connect

Halls, Lori D WLRS:EX
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June 5, 2024 Continued

12:45 PM - 1:30 PM

1:30 PM - 2:00 PM

2:05 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 5:00 PM

5:00 PM - 6:00 PM

Fersonal Information

Connect

Deputy Minister and Infrastructure Forum (DMIIF) - WLRS Presentation

Advice/Recommendations; Cabinet Confidences; Government Financial Information; Intergovernmental Communications;
Legal Information

1:1 w/Sonja --

Advice/Recommendations; Cabinet Confidences; Government Finandal
Information; Intergovernmental Communications; Legal Information

1:1 w/Jennifer Psyllakis --

June 6, 2024

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

Halls, Lori D WLRS:EX

1:1 w/Anna --

Advice/Recommendations; Intergovernmental Communications

TREASURY BOARD

Permitting Solutions --

1:1 w/Colin --

MTG | Jerry Asp

ONC Strategy & Partnerships Committee Meeting (1:30pm - 3:00pm PDT, Thursday 06 June, 2024)
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June 6, 2024 Continued

3:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

Docks

Advice/Recommendations; Intergovernmental
Communications

1:1 w/David --

June 7, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 9:55 AM

10:45 AM - 11:30 AM

11:30 AM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins --

Review MOU

Check in --

Advice/Recommendations

Permitting Operations --

Advice/Recommendations; Cabinet Confidences; Government Finandial
Information; Intergovernmental Communications; Legal Information

DryRun - All Staff

WLRS Draft Budget

June 10, 2024

7:00 AM - 7:30 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Halls, Lori D WLRS:EX

Connect Lori and Jen: Innergex

Check in --

Advice/Recommendations; Intergovernmental Communications

MEETING: DMs + IRR/FOR/WLRS/ENV Staff re: Pre-Brief for June 10 CFN Meeting
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'June 10, 2024 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 4:00 PM

4:00 PM - 4:45 PM

4:30 PM - 6:30 PM

Meeting - Innergex

15 min - Joint DM

MTG | Weekly 1:1 w/ DM Halls --

MEETING: DMs + Coastal First Nations

Weekly MIRR/PO Comms Committee --

BC discussion DMP Recommendations

June 11, 2024

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:1 w/Anna --

1:1 w/Melissa O --

BRF |

DMCNR --

Pre-brief - adv / M Sihota 06.18

12:30 PM - 1:00 PM DM Briefing - Review of the Land Act and Next Steps

1:00 PM - 2:00 PM

DM Meeting w/Skeena Region

2:00 PM - 3:00 PM Victoria Public Service Week Event for WLRS

Halls, Lori D WLRS:EX 5 2024-07-11 2:51 PM



'June 11, 2024 Continued

3:00 PM - 3:45 PM

5:30 PM - 7:00 PM

Wildfire Briefing

BC discussion DMP Recommendations

June 12, 2024

8:00 AM - 8:30 AM

9:00 AM - 12:00 PM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

4:30 PM - 4:45 PM

Check in --

Cabinet

DM Working Group on Organizational Effectiveness --

Scheduling Check-in

1:1 w/Colin --

WLRS All staff Call

4:30PM Connect - WLRS/GCPE

June 13, 2024

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Halls, Lori D WLRS:EX

1:1 w/Jennifer Anthony --

Advice/Recommendations; Cabinet Confidences;
. . GovernmentFinancial Information; Intergovernmental
Joint DM Meeting - communications: Legal Information

Legal Information

Joint DM Briefing -

MTG | Pacific Wild (9:30AM-10:00AM)

DM Meeting w/South Coast Region
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'June 13, 2024 Continued

11:00 AM - 11:30 AM Political Staff/DM Halls Touch Base --

11:30 AM - 12:00 PM DM Briefing - Cullen Commission Report, Next Steps
Advice/Recommendations; Government Finandal

12:00 PM - 1:00 PM Information

1:30 PM - 2:00 PM Internal Pre-brief - SOT

2:00 PM - 2:30 PM DM Review of WLRS 24/25 Budget Decisions
2:30 PM - 3:30 PM WLRS Strategic Executive Meeting --

3:30 PM - 4:00 PM BRF | Joint w/ PDE, MNC, MGH, MJO & MMR
4:00 PM - 4:30 PM MTG | Scott Smith, MNC & MMR

4:30 PM - 6:30 PM Advice/Recommendations; Intergovernmental

Communications

June 14, 2024

8:00 AM - 8:30 AM Check in --

8:30 AM - 9:00 AM MTG | LUP - Matt Smith, MNC, MJO & MBB (8:30AM-9:00AM)
9:00 AM - 9:30 AM Re: Joint DM briefing

9:30 AM - 10:45 AM DMC --

11:30 AM - 1:30 PM Lunch with Penticton Staff

Halls, Lori D WLRS:EX 7 2024-07-11 2:51 PM



'June 14, 2024 Continued

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:30 PM

Advice/Recommendations; Intergovernmental
Communications

DMP Advisory Group

DM Lori Halls Tour of Penticton office

1:1 w/James --

June 17, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

1:30 PM - 3:00 PM

3:00 PM - 4:00 PM

Halls, Lori D WLRS:EX

Check in --

1:1 w/Melissa O --

MTG | Follow up Joint with, MNC, MJO & Matt Smith (9:00AM-9:30AM)

BCBC Virtual Meeting re 30x30x30 Update and the Tripartite Agreement

1:1 w/Colin --

Political Staff/DM Halls Touch Base --

Cabinet Confidences

Internal Prep BRFN

Internal BC Gov Strategy Room

. N . Advice/Recommendations; Cabinet Confidences; Govemment
Senior Officials Table Meeting -FinancialInformation: Intergovernmental Communications; Legal

Information

MTG | Weekly 1:1 w/ DM Halls --
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'June 17, 2024 Continued

3:30 PM - 4:40 PM

4:00 PM - 4:45 PM

Revised - Microlearning Session 2 - Systems thinking — how to apply this to the challenges public

servants are asked to address

Weekly MIRR/PO Comms Committee --

June 18, 2024

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:45 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

Halls, Lori D WLRS:EX

1:1 w/Anna --

1:1 w/James --

Meeting - Moe Sihota

BRF | Joint w/ MNC, MMR, MGH, EMLI Staff & FOR Staff

10:30 DM Call | HRFN LPP | Shannon, Lori, Viva, Teresa

DM Meeting w/Lands Program

Materials prep

Internal - Update on DMP

Meeting w/ARC Resources - Brendan Galloway

Meeting - w/AME

Calls w/industry

WLRS Executive Meeting --
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'June 18, 2024 Continued

4:00 PM - 5:00 PM

1:1 w/David --

June 19, 2024

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

1:45 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 6:30 PM

Connect w/Tonianne

Check in --

EMCR Briefing

Scheduling Check-in

Advice/Recommendations; Intergovernmental Communications

10:30 DMCE

Internal - Update on DMP cont'd

DMC DREM

1:1 w/Jennifer Psyllakis --

Lori, James Hickling and Chief

Reconciliation Project Board --

Advice/Recommendations; Cabinet Confidences; Government Finandal

Information; Intergovernmental Communications

Advice/Recommendations; Intergovernmental Communications

June 20, 2024

7:30 AM - 8:00 AM

Halls, Lori D WLRS:EX

1:1 w/Morgan --

10
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' June 20, 2024 Continued

8:00 AM - 8:30 AM 1:1 w/Sonja --

8:30 AM - 8:45 AM ELUC pre-brief

8:45 AM - 9:00 AM PRE-BRF | Joint w/ MJO (8:45AM-9:00AM)

9:00 AM - 9:30 AM MTG | Gitanyow FN - Joint w/ MJO

9:45 AM - 10:15 AM MTG | Kaska FN - Joint w/ MJO

10:30 AM - 11:00 AM MTG | Taku River Tlingit - Joint w/ MJO

11:00 AM - 11:30 AM Meeting - Province of Manitoba - Nature Agreement
11:30 AM - 12:00 PM MTG | Tahltan FN - Joint w/ MJO

12:00 PM - 12:30 PM BC-shishalh DMP Discussions

12:30 PM - 1:00 PM MTG | Nisga'a Lisims - Joint w/ MJO

1:00 PM - 1:30 PM Joint DM Mtg | IJC Terms of Reference for the Kootenay watershed
1:00 PM - 1:20 PM MTG | Check w/ MJO (1:00PM-1:20PM)

1:30 PM - 3:00 PM DMP Advisory Group Meeting

3:00 PM - 3:30 PM Internal Meeting - Lakeview Trailer Park

Halls, Lori D WLRS:EX 11 2024-07-11 2:51 PM



' June 20, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

'June 21, 2024

Political Staff/DM Halls Touch Base --

Budget Reconciliation

1:1 w/Jennifer Anthony --

7:00 AM - 8:00 AM

8:00 AM - 8:25 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 12:20 PM

BC-shishalh DMP Discussions

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins --

Check in --

Permitting Operations --

Strategic Session Prep

1:1 w/Sean --

WLRS Briefing

NW Land Use Planning - Calls with FN

June 22, 2024

All Day

Fersonal Information

June 23, 2024

7:00 PM - 8:30 PM

Halls, Lori D WLRS:EX

BC-shishalh DMP Discussion

12
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June 24, 2024

7:00 AM - 8:00 AM

8:00 AM - 8:30 AM

9:30 AM - 10:00 AM
10:30 AM - 12:00 PM
12:30 PM - 1:00 PM
2:00 PM - 3:00 PM
3:00 PM - 3:30 PM
4:00 PM - 4:45 PM

4:45 PM - 6:30 PM

'June 25, 2024

Advice/Recommendations; Intergovernmental
Communications

Check in --

1:1 w/David --

ELUC

1:1 w/James --

DM Meeting w/Aquatic Ecosystems - Aquatic Habitat

Discussion w/Sarah Plank

Weekly MIRR/PO Comms Committee --

BC-shishalh DMP Discussions

7:00 AM - 7:30 AM

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

Halls, Lori D WLRS:EX

Advice/Recommendations; Intergovernmental Communications

1:1 w/Jennifer Psyllakis --

1:1 w/Anna --

MEETING: Tom, Lori, Denise re: Monthly Check-in - IRR/WRLS/BCBC --

1:1 w/Melissa O --

DM Update from the Coast

13
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' June 25, 2024 Continued

11:30 AM - 12:00 PM 1:1 w/Morgan --

12:00 PM - 12:15 PM Meeting: Doug C, Tom M, Lori H and Greg D'Avignon

1:00 PM - 1:30 PM DM Briefing - Private moorage southern Gulf Islands and southeastern Vancouver Islands
1:30 PM - 2:00 PM 1:1 w/Jennifer Anthony --

2:00 PM - 3:00 PM DM Briefing - Land Use Planning Evolution

Advice/Recommendations; Intergovernmental Communications

3:30 PM - 5:00 PM

June 26, 2024

Advice/Recommendations; Intergovernmental Communications

7:00 AM - 8:00 AM

Intergovernmental Communications

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM Cabinet

10:00 AM - 10:30 AM Budget Discussion

11:30 AM - 12:00 PM Alderlea Farm - Unauthorized Groundwater Users

1:00 PM - 2:00 PM Scheduling Check-in

2:00 PM - 2:30 PM Meeting - Michael Bloomfield

2:30 PM - 3:00 PM Follow Up w/BC Parks Foundation

3:00 PM - 3:30 PM Connect w/Lori Halls; Doug Caul; CJ Ritchie; Andy Calarco

Halls, Lori D WLRS:EX 14 2024-07-11 2:51 PM



' June 26, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 6:40 PM

1:1 w/Colin --

In-person Interview - Hakai Magazine

BC-shishalh DMP Discussion

June 27, 2024

8:00 AM - 4:00 PM

3:00 PM - 5:00 PM

3:00 PM - 5:00 PM

4:00 PM - 6:00 PM

5:15 PM - 5:45 PM

Leading For Tomorrow

Advice/Recommendations; Intergovernmental Communications

Caucus

Leading for Tomorrow Castle Conversations: Networking and Inspiration (optional)

Gloucester Industrial Project

June 28, 2024

8:00 AM - 3:00 PM

1:00 PM - 1:30 PM

3:30 PM - 4:00 PM

Halls, Lori D WLRS:EX

Leading for Tomorrow

MTG | Check In w/ MJO (1:00PM-1:30PM)

Check in --

15
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