June 3, 2024

11:00 AM - 11:30 AM Hilary/Marja/Patrick -- Microsoft Teams Meeting

Intergovernmental Communications

11:30 AM - 12:00 PM Pre-brief -- Microsoft Teams Meeting
1:45 PM - 5:15 PM Canadian Council of Forest Ministers: BC Wildfire Service Tour
7:00 PM - 9:00 PM Canadian Council of Forest Ministers Welcome Reception

June 4, 2024

Security Concern

7:00 AM - 8:00 AM Canadian Council of Forest Ministers: Breakfast --

8:00 AM - 8:30 AM Canadian Council of Forest Ministers: Welcome & Opening Remarks (Indigenous Elder, Minister Ralston)

__Security Concern

8:30 AM - 9:30 AM Canadian Council of Forest Ministers: Fireside Chat 1: Stories in Building Successful Partnerships between
Indigenous people, Industry, and Governments (Lenny Joe, Stuart Card, Mark Thomas - Moderator: Chief
Jerry Jack) --Security Concern

9:45 AM - 10:45 AM Canadian Council of Forest Ministers: Fireside Chat 2: Youth Panel - Forestry into the Future (Casie Gano,
Amanda St Onge, Kyla Preto, Moderator: Elen Simmons) --38curity Concem
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June 4, 2024 Continued

11:15 AM - 12:15 PM Canadian Council of Forest Ministers: Fireside Chat 3: Wildfire Prevention & Mitigation (Scott Driver,
Jennifer Gunter, Steve Kozuki, Moderator: lan Meier) -- Security Concemn

12:30 PM - 1:30 PM Canadian Council of Forest Ministers: Fireside Chat 4: International Market Access Issues (Gary Bull,
Etienne Bélanger, Shawn Ellsworth, Moderator: Michael Armstrong) -- Security Concem
Security

1:30 PM - 1:45 PM CCFM: Closing Remarks by CCFM Chair -- 58cuty Concem

2:15 PM - 2:30 PM Minister's mtgs w/ Assembly of First Nations - Meeting Opening & Logistics / Administrative Items --Security Concem
Security Concern

2:30 PM - 3:15 PM Minister's mtgs w/ Assembly of First Nations - Discussion on Shared Priorities --5&curity Concem
Security Concern

3:15 PM - 3:25 PM Minister's mtgs w/ Assembly of First Nations - Indigenous Engagement Committee -- Security Concemn
Security Concern

3:25 PM - 3:55 PM Minister's mtgs w/ Assembly of First Nations _Advice;‘Recommendations;IntergovernmentalCommunicaﬁons

-=- Security Concern
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June 4, 2024 Continued

3:55 PM - 4:00 PM

4:30 PM - 5:30 PM

June 5, 2024

8:30 AM - 10:00 AM

9:00 AM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

3:00 PM - 4:30 PM

June 6, 2024

8:00 AM - 9:30 AM

10:00 AM - 10:45 AM

11:00 AM - 12:00 PM
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Minister's mtgs w/ Assembly of First Nations - Closing Remarks Minister Ralston -- Security Concern

Security Concern

CCFM: Ministers Cocktail Hour -- S&curity Concemn

Intergovernmental Communications
lan at
Security Concern

Security Concern

FW: Forest Enhancement Society of BC Board Conference Call -- Microsoft Teams Meeting

Hilary/Marja/Patrick Touch Base -- Microsoft Teams Meeting

Review Applications for Assistant Deputy Minister, BC Wildfire Service -- Microsoft Teams Meeting

Operational Executive Leadership Team --

Fire Chiefs Association of BC -- kamloops

Governance & Implementation -- Microsoft Teams Meeting

lan | Robert Henderson Bi-Weekly -- Microsoft Teams Meeting
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June 6, 2024 Continued

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

3:00 PM - 3:30 PM

June 7, 2024

9:00 AM - 9:30 AM

9:30 AM - 9:55 AM

10:00 AM - 11:30 AM

10:00 AM - 10:30 AM

11:45 AM - 12:15 PM

1:00 PM - 1:30 PM
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BC Wildfire Service Season Kick-Off BBQ

Statutory Decision Makers Community of Practice -- Microsoft Teams Meeting

Check-in Hilary | lan -- Microsoft Teams Meeting

BC Wildfire Service Hiring -- Microsoft Teams Meeting

Advice/Recommendations

9:30m (Rob) Follow-up:

NFF Steering Committee Meeting -- Microsoft Teams Meeting

-- Microsoft Teams Meeting

Discuss Deputy Ministers Council for Digital and Data Presentation - Andy and lan -- Microsoft Teams

Meeting

Check-in Sarah -- Microsoft Teams Meeting

Check-in Paul Corns | lan -- Microsoft Teams Meeting
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June 7, 2024 Continued

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

June 9, 2024

11:15 AM - 12:30 PM

June 10, 2024

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:30 AM

3:00 PM - 4:00 PM

June 11, 2024

All Day

9:00 AM - 12:00 PM

3:00 PM - 3:45 PM

June 12, 2024

All Day
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FOR Information Technology Investment Executive Update -- Microsoft Teams Meeting

WorkSafe BC Discussion -- Microsoft Teams Meeting

Private Appointment

Public Service Week

FOR Budget Briefing -- Microsoft Teams Meeting

Hilary/Marja/Patrick -- Microsoft Teams Meeting

Executive Committee -- MS Teams

Invitation to Disaster Recovery Framework Orientation Session 2 -- Microsoft Teams Meeting

Public Service Week

Deputy Ministers Committee on Natural Resources -- Microsoft Teams Meeting

Please See Above

Advice/Recommendations

Deputy Ministers Briefing for Premier’s Office

link in notes

Public Service Week

Please See Above

-- MS Teams - PO
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June 12, 2024 Continued

9:00 AM - 10:15 AM

11:30 AM - 12:00 PM

June 13, 2024

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM
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Executive Forestry Committee -- MS Teams Security Concern

% ' Government N
Rob - Check in -- Rob to call lan's cell:Financial iInformaton or MS Teams Meeting

Public Service Week

Check-In | RE South East Initiatives (FOR+ENV) -- Microsoft Teams Meeting

Regional Operational Performance Reporting -- Microsoft Teams Meeting

Connect on committee structures for executive session -- Microsoft Teams Meeting

Daily Check in: lan, Rick -- lan call Rick's cell

Bi-weekly Dashboard Overview -- Microsoft Teams Meeting

*Our Success* Public Service Week -- Microsoft Teams Meeting

Check-in Sarah -- Microsoft Teams Meeting

Hilary/Marja/Patrick -- Microsoft Teams Meeting

Associate Deputy Minister - Introduction to Indigenous Relations Branch Management Team -- Microsoft

Teams Meeting

Forestry Digital Services Report Out Presentation Review -- Microsoft Teams Meeting
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June 14, 2024

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

June 16, 2024

9:45 AM - 11:15 AM

12:45 PM - 2:00 PM

June 17, 2024

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:30 AM - 12:00 PM
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Public Service Week

Please See Above

Daily Check in: lan, Rick -- lan call Rick's cell

Check-in Hilary | lan -- Microsoft Teams Meeting

BC Wildfire Service Hiring -- Microsoft Teams Meeting

1:1 / Tech Stuff -- Microsoft Teams Meeting

Marja | lan Check-In -- Microsoft Teams Meeting

Updates & Check-In -- Microsoft Teams Meeting

Weekly Check-in Ariel | lan -- Microsoft Teams Meeting

Meeting re Executive Face to Face Agenda --

Private Appointment

Private Appointment

Acting Deputy Minister

Security Concern

Hilary/Marja/Patrick -- Microsoft Teams Meeting

Executive Committee -- MS Teams

* Georgina Beyers for Jillian
* Peter Jacobsen for Melissa

/; Microsoft Teams Meeting
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June 18, 2024

All Day

8:00 AM - 4:00 PM

6:00 PM - 9:00 PM

June 19, 2024

All Day

10:30 AM - 12:00 PM

11:30 AM - 12:00 PM

1:30 PM - 3:00 PM

June 20, 2024

All Day

9:30 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

Meier, Ian R FOR:EX

Acting Deputy Minister

Forest Enhancement Society of BC Board of Directors Meeting

Fersonal Information .
--Security Concern

Acting Deputy Minister

10:30 Deputy Ministers Committee on the Economy -- Teams

. . GovernmentFinancial .
Rob - Check in -- Rob to call lan's cellinformation MS Teams Meeting

Wildfire Managers -- Microsoft Teams Meeting

Acting Deputy Minister Please See Above

Check-In Melissa | lan -- Microsoft Teams Meeting

Maggie | lan Presentation materials -- Microsoft Teams Meeting

Check-in Justin | lan -- Microsoft Teams Meeting
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June 20, 2024 Continued

1:00 PM - 1:20 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

June 21, 2024

12:00 AM - 12:00 AM

8:00 AM - 8:25 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM
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Discussion: Alyson/lan pre-BCGEU Meeting -- Microsoft Teams Meeting

BCWS Hiring -- Microsoft Teams Meeting

Executive Retreat Committee Presentation w/Trevor -- Microsoft Teams Meeting

Check-in Paul Corns | lan -- Microsoft Teams Meeting

Indigenous Relations Branch Managers Meet & Greet with lan -- Microsoft Teams Meeting

Meeting on BC Wildfire and BCGEU -- Zoom info below

Acting Deputy Minister
Please See Above

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams

Operations Executive Leadership Team -- MS Teams

Check-in Sarah -- Microsoft Teams Meeting
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June 21, 2024 Continued

10:30 AM - 11:15 AM Core Governance Committee - June -- Microsoft Teams Meeting
11:00 AM - 11:45 AM WLRS Briefing -- Microsoft Teams Meeting
12:45 PM - 1:45 PM Hilary | lan Executive Face to Face Discussion -- Microsoft Teams Meeting

Monthly: Assistant Deputy Ministers Forest Landscape Planning Strategy Group -- Microsoft Teams
1:45 PM - 2:30 PM

Meeting
2:30 PM - 3:00 PM Marja | lan Check-In -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Hilary/Marja/Patrick -- Microsoft Teams Meeting
3:30 PM - 4:00 PM Weekly Check-in Ariel | lan -- Microsoft Teams Meeting
June 24, 2024
9:30 AM - 12:00 AM Executive Face to Face Retreat -- SecurityConcemn
8:15 AM - 8:45 AM Daily Check in: lan, Rick -- lan call Rick’s cell
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June 24, 2024 Continued

9:00 AM - 9:30 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:15 PM - 3:30 PM

5:00 PM - 5:30 PM

June 25, 2024

All Day

5:00 PM - 5:30 PM

June 26, 2024

12:00 AM - 10:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

4:00 PM - 4:30 PM
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Hilary/Marja/Patrick -- Microsoft Teams Meeting

lan | Robert Henderson Bi-Weekly -- Microsoft Teams Meeting

Dylan | lan -- Microsoft Teams Meeting

Bi-weekly Dashboard Overview -- Microsoft Teams Meeting

Head of Washington State Forestry and Wildfire Discussion -- Microsoft Teams Meeting

Security Concern (Conf #Stm‘er”me) -- Security Concern

Finanrial

Executive Face to Face Retreat -- SecurityConcemn

Security Concern (Conf #Governme) __ Security Concern
nt

Financial

Executive Face to Face Retreat --Security Concern

Rob - Check in -- Rob to call lan’s cell20émmentFinanca  pg Teams Meeting
Hilary/Marja/Patrick -- Microsoft Teams Meeting

Connect on Atlantic Power Plant -- Microsoft Teams Meeting

Hilary & lan connect (I'll call your cell) -- Microsoft Teams Meeting

11
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June 27, 2024

8:15 AM - 8:45 AM Daily Check in: lan, Rick -- lan call Rick's cell

11:00 AM - 11:30 AM Cascadia Wildfire Webinar Prep Session -- Individual Zoom Links

11:30 AM - 12:00 PM Preparations/prebrief for Deputy Minister's Committee on Digital & Data -- Microsoft Teams Meeting
1:00 PM - 2:00 PM Provincial Natural Hazard Information Call -- Microsoft Teams Meeting

2:00 PM - 3:00 PM Induction of Old Growth - Garry Merkel -- Microsoft Teams Meeting

3:00 PM - 4:00 PM Weekly Check-in Jamie | lan -- Microsoft Teams Meeting

June 28, 2024

All Day lan Vacation
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