June 4, 2024

7:00 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:10 PM - 1:40 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

June 5, 2024

10:15 AM - 10:45 AM

11:30 AM - 12:00 PM

12:40 PM - 1:00 PM

1:00 PM - 1:30 PM

Dube, Jonathan MMHA:EX

Leadership Council Weekly Touch-base Meeting --

DM Brown | DM Dube | T. Ma | R. Alexander | D. Vigo

Budget

SUP/MHSU Division Day Panel

Bi-monthly PO update on Toxic Drug Crisis

Prebrief with Minister and Seamus

Minister Meeting with Dr. Vigo

Check in

Advice/Recommendations

MHA Data

Advice/Recommendations

Advice/Recommendations

Weekly - Seamus / Jonathan --

check in - attempt 2

Advice/Recommendations
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June 5, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 4:50 PM

June 6, 2024

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:45 PM

2:00 PM - 3:30 PM

June 7, 2024

7:00 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Dube, Jonathan MMHA:EX

Joint Social Ministers Update (MMHA/HOUS/SDPR/HLTH)

Briefing with Public Bodies on Key Findings and Proposed Recs

Minister Meeting with RCY (Dr. Jennifer Charlesworth)

DM Briefing - PACT

Bi-Weekly - Francesca / Jonathan --

Calendar Review --

GovernmentFinancial Information

DM Briefing: Harm Reduction Services

DMCSI --

Leadership Council Meeting

Weekly Communications - DMO / GCPE --

Bi-Weekly - Grant / Jonathan --

Weekly - Holly / Jonathan --

Touchbase - Bob / Jonathan
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June 7, 2024 Continued

2:00 PM - 2:45 PM

3:00 PM - 3:45 PM

June 10, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

1:00 PM - 1:45 PM

2:30 PM - 3:00 PM

4:15 PM - 4:45 PM

June 11, 2024

7:00 AM - 8:00 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Dube, Jonathan MMHA:EX

DM Briefing - Indigenous Initiatives

DM Briefing: Foundry

Gore / Hastings --

Public Service Week Coffee Kick-Off

Executive Committee --

Minister Briefing - DRIPA Action Plan Annual Report

DM Pre-Brief - Youth Substance Use Implementation

Minister Briefing - Annual Service Plan Report

Leadership Council Weekly Touch-base Meeting --

IGR monthly update - HLTH/MMHA --

Bi-Weekly - Darryl / Jonathan --

Touchbase

Bi-Weekly - Sara / Jonathan --
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June 11, 2024 Continued

11:00 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

2:00 PM - 4:00 PM

3:30 PM - 4:30 PM

June 12, 2024

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:10 PM - 1:45 PM

2:05 PM - 2:20 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

June 13, 2024

9:00 AM - 10:00 AM

Dube, Jonathan MMHA:EX

DM Briefing: Homelessness/Belonging in BC and DTES Action Plan

Briefing with PO and Ministers (MMHA/PSSG)

Concurrent disorders: announcement debrief & next steps

Public Service Week - Victoria!

Advice/Recommendations
Minister Briefing - Provincial Drug Checking |

All Ministry Meeting / Public Service Week --

Time Sensitive Touchbase - Jonathan / Darryl / Evan / Elaine

Calendar Review --

Weekly - Seamus / Jonathan --

1:10 - Minister Quarterly Briefing - Youth Substance Use Implementation

Jonathan / Ally / Grant

Monthly Meeting: Jonathan Dubé / Keith Godin --

Jonathan Dubé / Vivian Eliopoulos --

Weekly Check in with Minister --

4 2024-07-10 1:13 PM



June 13, 2024 Continued

1:00 PM - 3:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:20 PM

3:20 PM - 3:45 PM

3:45 PM - 4:15 PM

4:30 PM - 5:00 PM

June 14, 2024

9:00 AM - 12:00 PM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

June 17, 2024

9:00 AM - 10:00 AM

10:15 AM - 11:00 AM

11:30 AM - 12:00 PM

Dube, Jonathan MMHA:EX

Public Service Week - Vancouver!

Monthly 1:1 - Jonathan Dubé / Richard Jock --

DM Briefing: Mental Health Act

MMHA / Dr. Bonnie Henry --

Weekly - Holly / Jonathan --

3:20 Weekly Communications - DMO / GCPE --

Advice/Recommendations

Jonathan / Ally -

Check in with Minister

Health Authority Chair to Chair Meeting (in-person)

Advice/Recommendations

Bi-Weekly - Ally / Jonathan --

Weekly Check in with Minister --

Minister Quarterly Briefing - Adult Treatment and Recovery Implementation Update

Touchbase - Jonathan / Bob
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June 17, 2024 Continued

12:00 PM - 12:30 PM

1:30 PM - 2:35 PM

1:55 PM - 2:25 PM

3:00 PM - 3:30 PM

4:00 PM - 4:45 PM

June 18, 2024

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 1:45 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:15 PM

Dube, Jonathan MMHA:EX

DM Brown | Dr. Vigo | C. Shewchuk - Discussion

Expanded Executive --

1:55 - Presentation to Expanded Executive: Performance Monitoring and Evaluation Framework

Legal Information

GovernmentFinancial Information; Legal Information

. Advice/Recommendations
Discuss:

Introduction Meeting: TELUS Health / Jonathan Dubé

Joint DM Meeting: MMHA/HLTH --

Bi-Weekly - Grant / Jonathan --

Weekly - Sara / Jonathan --

Touchbase - Jonathan / Teri

Check in: Doug W/Jess/MMHA

Advice/Recommendations; Legal Informatior

Joint Minister Meeting (MMHA/AG/PSSG) -

Quick Connect - Ally / Jonathan
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June 19, 2024

Advice/Recommendations

10:00 AM - 10:30 AM MoH/MMHA + IHA

10:30 AM - 11:00 AM UBCM Discussion

11:00 AM - 11:30 AM DM Meet request: Discussion for Meeting with FNHA CEO
1:00 PM - 1:30 PM Bi-Weekly - Francesca / Jonathan --

1:30 PM - 2:00 PM Minister meeting

2:00 PM - 2:30 PM MMHA bi-weekly huddle --

3:00 PM - 3:30 PM Joint Minister Meeting with PO (MMHA/HLTH) and Dr. Vigo

June 20, 2024

9:00 AM - 9:30 AM Jonathan Dubé / Susan Brown --

9:30 AM - 10:00 AM Calendar Review --

Advice/Recommendations

10:00 AM - 10:30 AM

Advice/Recommendations

10:30 AM - 10:45 AM Jonathan / Evan -

11:00 AM - 11:30 AM DM Brown | DM Dubé | Diana | Dillon | Francesca - MNBC
11:30 AM - 12:00 PM Weekly Communications - DMO / GCPE --

1:00 PM - 1:30 PM Weekly - Holly / Jonathan --

1:30 PM - 2:00 PM Touchbase - Jonny / Jonathan
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June 20, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Dube, Jonathan MMHA:EX

Touchbase - Alexis Crabtree / Jonathan Dubé

Microsoft Teams Need help?

Join the meeting now

GovernmentFinancial Information; Security Concem

Meeting ID:

GovernmentFinancial Information; Security Concem

Passcode:

Dial in by phone

GovernmentFinancial Information; Security Concem

Canada, Victoria

Find a local number

GovernmentFinancial Information; Security Concem

Phone conference ID:

For organizers: Meeting options | Reset dial-in PIN

GovernmentFinancial Information; Security Concem

Toll-free (audio only):

Weekly - Seamus / Jonathan --

Microsoft Teams Need help?

Join the meeting now

GovernmentFinancial Information; Security Concem

Meeting ID:

GovernmentFinancial Information; Security Concem

Passcode:
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June 20, 2024 Continued

3:30 PM - 4:00 PM

June 21, 2024

7:00 AM - 8:00 AM

8:30 AM - 8:45 AM

9:20 AM - 10:05 AM

10:30 AM - 11:30 AM

June 24, 2024

8:00 AM - 9:00 AM

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

Dube, Jonathan MMHA:EX

Dial-in by phone

GovernmentFinancial Information; Security Concem

Canada, Victoria

Find a local number

GovernmentFinancial Information; Security Concem

Phone conference ID:

For organizers: Meeting options | Reset dial-in PIN

GovernmentFinancial Information; Security Concem

Toll-free (audio only):

Jonathan / Ally

Leadership Council Biweekly Meeting --

LC ad-hoc

DM Briefing: HCAP-MHSU

DTES Steering Committee

Advice/Recommendations

Gore / Hastings --

Bi-Weekly - Darryl (Evan) / Jonathan --
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June 24, 2024 Continued

10:30 AM - 12:00 PM

10:30 AM - 10:50 AM

1:00 PM - 1:15 PM

1:30 PM - 2:30 PM

2:30 PM - 2:45 PM

3:15 PM - 4:30 PM

June 25, 2024

7:00 AM - 8:00 AM

8:30 AM - 8:40 AM

9:00 AM - 9:30 AM

9:45 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:40 PM - 3:00 PM

3:00 PM - 3:30 PM

Dube, Jonathan MMHA:EX

Executive Committee --

Advice/Recommendations

Weekly - Sara / Jonathan --

Bi-Weekly - Ally / Jonathan --

Quick Touchbase - Rory / Evan / Jonathan

Justice And Public Safety Council Meeting ***in person***

Leadership Council Weekly Touch-base Meeting --

Zoom pre-test with CICS - DM Dube - Health DMs Meeting

Advice/Recommendations

GovernmentFinancial Information

Weekly - Holly / Jonathan --

Touchbase

Joint Minister Meeting (MMHA/MCFD) - RCY Systemic Report

Pre-Brief with Minister - Brave Technology

Minister Meeting - Brave Technology
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June 26, 2024

5:35 AM - 7:05 AM

8:00 AM - 8:45 AM

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:45 PM - 4:00 PM

June 27, 2024

8:00 AM - 4:00 PM

9:00 AM - 9:30 AM

9:30 AM - 9:55 AM

4:00 PM - 6:00 PM

Dube, Jonathan MMHA:EX

PT DM - Preparation for FPT CDM

Follow up from Leadership Council

DM Brown - Dr. Vigo | DM Dube | Dr. Ballem

Calendar Review --

Weekly Communications - DMO / GCPE --

Weekly Check in with Minister --

Bi-Weekly HR - Grant / Kimberley / Jonathan --

Meet and Greet: Dr Daniel Vigo

DMCSI --

Quick Touchbase - Sara / Jonathan

Corporate Executive: Leading for Tomorrow

Advice/Recommendations; Intergovernmental Communications

FPT DM -

FPT DM

Advice/Recommendations; Intergovernmental Communications

RSVP - Leading for Tomorrow Castle Conversations: Networking and Inspiration (optional)

11
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June 28, 2024

8:00 AM - 3:00 PM Corporate Executive: Leading for Tomorrow

Advice/Recommendations

8:00 AM - 8:30 AM
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