June 2, 2024

8:30 AM - 10:00 AM

June 3, 2024

6:00 AM - 8:00 AM

8:00 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

Brown, Stephen R HLTH:EX

ADMIN

ADMIN

DM | Rob | Mitch | Mariana - Lifelabs

DM and Associates Weekly Meeting

DM | Kristy - Catch up

Check-in: Dr. Vigo

2024-07-02 9:30 AM



June 3, 2024 Continued

10:30 AM - 11:00 AM Minister meeting
11:00 AM - 11:30 AM DM Brown | Jessica | Holly - Agenda Discussion
11:15 AM - 11:30 AM DM | Maryna - Touchbase

Brown, Stephen R HLTH:EX 2 2024-07-02 9:30 AM



June 3, 2024 Continued

11:30 AM - 11:35 AM 11:30 - DM | Dr. Kelleher - DM to call

11:30 AM - 11:45 AM DM | Mitch - Update

Brown, Stephen R HLTH:EX 3 2024-07-02 9:30 AM



June 3, 2024 Continued

12:00 PM - 1:00 PM ADMIN
12:00 PM - 1:00 PM Touchpoints
1:00 PM - 2:30 PM DM | Mark | Ted - LFP Prep

Brown, Stephen R HLTH:EX 4 2024-07-02 9:30 AM



June 3, 2024 Continued

2:30 PM - 3:15 PM DM Brown | Ross | Darryl - SCSP - CMF Update

3:15 PM - 3:45 PM DM | Jordan | Kelly - Town Hall Prep

June 4, 2024

6:30 AM - 7:00 AM ADMIN

7:00 AM - 8:00 AM Leadership Council Weekly Touch-base Meeting --

Brown, Stephen R HLTH:EX 5 2024-07-02 9:30 AM



June 4, 2024 Continued

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:30 AM

Brown, Stephen R HLTH:EX

DM Brown | DM Dube | T. Ma | R. Alexander | D. Vigo

TRAVEL

Minister meeting re: Cancer

TRAVEL

Bi-monthly PO update on Toxic Drug Crisis

Minister meeting re: Primary Care

2024-07-02 9:30 AM



June 4, 2024 Continued

11:00 AM - 11:15 AM DM | Susan | Heather - FOI --

11:30 AM - 12:00 PM DM Brown | DM Rutkowski - Comms Discussion
12:00 PM - 1:00 PM ADMIN

12:00 PM - 1:00 PM Primary Care Data and Tech --

Brown, Stephen R HLTH:EX 7 2024-07-02 9:30 AM



June 4, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 1:45 PM

2:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Brown, Stephen R HLTH:EX

DM Brown | M. Korchagina

DM | Thomas - Patient Quality Review Update

ADMIN

AWAY FROM OFFICE

PO Meeting with MMHA/MOH

2024-07-02 9:30 AM



June 4, 2024 Continued

June 5, 2024

6:30 AM - 7:30 AM ADMIN

7:30 AM - 9:00 AM bi-weekly BC Cancer Executive Provincial Steering Committee (EPSC) mtg. --

Brown, Stephen R HLTH:EX 9 2024-07-02 9:30 AM



June 5, 2024 Continued

9:00 AM - 9:30 AM ADMIN

9:30 AM - 11:00 AM Deloitte | MOH | PHSA - Target State Governance Model — Preliminary Analysis & Discussion

Brown, Stephen R HLTH:EX 10 2024-07-02 9:30 AM



June 5, 2024 Continued

11:00 AM - 11:30 AM DM Brown | I. Rongve

Brown, Stephen R HLTH:EX 11 2024-07-02 9:30 AM



June 5, 2024 Continued

11:30 AM - 1:00 PM

1:10 PM - 1:15 PM

1:30 PM - 3:00 PM

3:00 PM - 4:00 PM

June 6, 2024

6:30 AM - 8:00 AM

8:00 AM - 8:25 AM

Brown, Stephen R HLTH:EX

DM | Tiffany | Rob - Budget Discussion

DM Brown | J. Johnson - Touch Base

ADMIN

Advice/Recommendations

DM | Ross | Maryna | Juan | Andrea | Karen -

ADMIN

DM Briefing: Extreme Heat

12

2024-07-02 9:30 AM



June 6, 2024 Continued

8:45 AM - 9:00 AM DM | Martin - Community Health Survey

513
9:00 AM - 10:00 AM

10:00 AM - 10:30 AM ADMIN
10:30 AM - 11:00 AM DM | lan | Ross | Brianna - Innovation Project Review
11:00 AM - 11:30 AM A/DM Costen meeting with DM Brown

Brown, Stephen R HLTH:EX 13 2024-07-02 9:30 AM



June 6, 2024 Continued

11:30 AM - 12:00 PM DM | Mark | Kristy - Discussion

12:00 PM - 2:00 PM BLOCK - Executive Reviews

Brown, Stephen R HLTH:EX 14 2024-07-02 9:30 AM



June 6, 2024 Continued

2:00 PM - 3:00 PM Leadership Forum / Run Thru

Legal Information

3:00 PM - 3:30 PM DM Brown/Vivian/Fernando/Jennifer Jackson

Brown, Stephen R HLTH:EX 15 2024-07-02 9:30 AM



June 6, 2024 Continued

Brown, Stephen R HLTH:EX 16 2024-07-02 9:30 AM



June 6, 2024 Continued

3:30 PM - 4:00 PM CALL| Stephen Brown and Dermot Kelleher

Brown, Stephen R HLTH:EX 17 2024-07-02 9:30 AM



June 6, 2024 Continued

4:00 PM - 4:30 PM ADMIN

4:45 PM - 5:00 PM HLTH pre-brief: Air Ambulance fleet

Brown, Stephen R HLTH:EX 18 2024-07-02 9:30 AM



June 6, 2024 Continued

Brown, Stephen R HLTH:EX 19 2024-07-02 9:30 AM



June 6, 2024 Continued

June 7, 2024

6:00 AM - 7:00 AM ADMIN

7:00 AM - 9:00 AM Leadership Council Meeting --

7:00 AM - 7:20 AM Leadership Council Meeting Guests | Kelly Uyeno | Holly Moulton --
7:20 AM - 7:50 AM Leadership Council Meeting Guests | Rob Byers | Jonathan Carrol |
9:00 AM - 10:30 AM SET Weekly Business Meeting --

Brown, Stephen R HLTH:EX 20 2024-07-02 9:30 AM



June 7, 2024 Continued

9:00 AM - 9:30 AM TConf - MOH | BCEHS
9:05 AM - 9:35 AM SET Weekly Business Meeting Guests | Jonathan Carroll |
10:00 AM - 10:30 AM SET Weekly Business Meeting Guest | Jordan Will | --

Brown, Stephen R HLTH:EX 21 2024-07-02 9:30 AM



June 7, 2024 Continued

GovernmentFinancial Information

10:30 AM - 12:00 PM DM | Tiffany | Rob -
12:00 PM - 12:30 PM ADMIN
Advice/Recommendations
12:30 PM - 1:15 PM DM Brown | Mark | Kelly Gunn -
1:30 PM - 3:30 PM Management Town Hall - HSO Cultural Safety and Humility Standard

Brown, Stephen R HLTH:EX 22 2024-07-02 9:30 AM



June 7, 2024 Continued

3:00 PM - 3:25 PM Check in: Shannon and DM Brown

3:30 PM - 4:30 PM DO NOT BOOK - AWAY FROM OFFICE

June 10, 2024

7:00 AM - 7:30 AM ADMIN

7:30 AM - 8:00 AM DM Brown | Kristy | Don | Susan | Tom - Discussion

8:00 AM - 10:00 AM DM | Mark | Kristy - Prep for Minister's Meeting

10:00 AM - 11:30 AM BC Cancer Operating Model Design - Executive Alignment Session

Brown, Stephen R HLTH:EX



June 10, 2024 Continued

Brown, Stephen R HLTH:EX 24 2024-07-02 9:30 AM



June 10, 2024 Continued

11:30 AM - 12:00 PM ADMIN

12:00 PM - 12:30 PM DM Brown | M. Armitage | Dr. Godinho - Discussion
Advice/Recommendations

12:45 PM - 1:30 PM Meeting w/DMO re:

Brown, Stephen R HLTH:EX 25 2024-07-02 9:30 AM



June 10, 2024 Continued

1:30 PM - 2:00 PM Minister meeting

2:00 PM - 2:30 PM DM Meeting - Updates

Brown, Stephen R HLTH:EX 26 2024-07-02 9:30 AM



June 10, 2024 Continued

2:30 PM - 4:00 PM

June 11, 2024

7:00 AM - 8:00 AM

8:00 AM - 9:00 AM

Brown, Stephen R HLTH:EX

OUT OF OFFICE

Leadership Council Weekly Touch-base Meeting --

HA Chair to Chair Meeting - DM

27

2024-07-02 9:30 AM



June 11, 2024 Continued

9:00 AM - 9:05 AM DM Brown | J. Capelli - Discussion

Brown, Stephen R HLTH:EX 28 2024-07-02 9:30 AM



June 11, 2024 Continued

9:50 AM - 10:00 AM 9:50 - Join Zoom for last minute details --
10:00 AM - 12:00 PM Ministry of Health and Health Authority Cross-Leadership Forum
12:00 PM - 1:00 PM SET Attendance: Minister Speaking at the MoH Public Service Week Patio Event

Advice/Recommendations

1:00 PM - 1:30 PM

Brown, Stephen R HLTH:EX 29 2024-07-02 9:30 AM



June 11, 2024 Continued

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

June 12, 2024

6:30 AM - 7:30 AM

7:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

Brown, Stephen R HLTH:EX

GovernmentFinancial Information

DM | Tiffany | Rob

ADMIN

ADMIN

DM | Mark | Ted | Jim | Anthony | Renee | Angie - LFP

ADMIN

Advice/Recommendations

30

2024-07-02 9:30 AM



June 12, 2024 Continued

11:00 AM - 12:00 PM DM Brown | Maryna | Dr. Henry | Mark | Matthew | Bethany - Urgent Mtg/Prep for This PM
11:30 AM - 11:45 AM DM | Susan | Heather - FOI --
12:00 PM - 1:00 PM EVC Debrief

Brown, Stephen R HLTH:EX 31 2024-07-02 9:30 AM



June 12, 2024 Continued

1:00 PM - 1:05 PM DM Brown | K. Dann | A. Stirling - Touch Base

Advice/Recommendations

1:15 PM - 1:45 PM DM | Kristy -

Brown, Stephen R HLTH:EX 32 2024-07-02 9:30 AM



June 12, 2024 Continued

2:00 PM - 4:00 PM P&P -Public Hith item

3:30 PM - 4:00 PM DM | Chris | Caro - Discussion

June 13, 2024

6:00 AM - 7:00 AM ADMIN

7:00 AM - 7:15 AM DM Brown | H.D. Kanji - Touch base

7:30 AM - 8:00 AM DM Brown | Dr. Henry - Touch Base

8:00 AM - 8:30 AM DM Brown | Richard Jock | K. Hughes - Monthly Discussion --
8:30 AM - 8:40 AM DM Brown | Don - Touch base

Brown, Stephen R HLTH:EX 33 2024-07-02 9:30 AM



June 13, 2024 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

2:45 PM - 3:15 PM

3:00 PM - 3:45 PM

Brown, Stephen R HLTH:EX

DM | Dr. Halpenny - Touchbase

(In Person) DM Brown | Stefan - Coffee Discussion

Joint PO - MoH Monthly Meeting

ADMIN

DM | Mark | Ted - Discussion

Advice/Recommendations

DM | Mark | Kerry | Melissa | Linda -

DM Brown | T. Lake - 1:1 Discussion

ADMIN

DM | Darryl - Touch Base

DM | Maryna - Discussion

DM | Kristy - Discussion

34

2024-07-02 9:30 AM



June 14, 2024

6:30 AM - 7:00 AM ADMIN

7:00 AM - 9:00 AM DM Brown | Tiffany | Rob - Discussion

9:00 AM - 12:00 PM HOLD - Health Authority Chair to Chair Meeting (in-person)
Brown, Stephen R HLTH:EX 35

2024-07-02 9:30 AM



June 14, 2024 Continued

9:30 AM - 10:45 AM DMC --

Brown, Stephen R HLTH:EX 36 2024-07-02 9:30 AM



June 14, 2024 Continued

12:00 PM - 12:15 PM DM | Holly | Michelle | Kailey - Touchbase on Planning Session

12:45 PM - 1:30 PM DM | Martin | Eric - Discussion

Brown, Stephen R HLTH:EX 37 2024-07-02 9:30 AM



June 14, 2024 Continued

1:30 PM - 4:30 PM

June 16, 2024

10:00 AM - 12:00 PM

June 17, 2024

7:00 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:15 PM - 2:30 PM

Brown, Stephen R HLTH:EX

DO NOT BOOK - AWAY FROM OFFICE

ADMIN

ADMIN

MoH | BCNU - Discussion

DM Brown | Dr. Vigo | C. Shewchuk - Discussion

ADMIN

DM Brown | Thomas | Ross - Discussion

ADMIN

PO Pre-brief: Renal care announcement

38

2024-07-02 9:30 AM



June 17, 2024 Continued

2:30 PM - 3:30 PM Minister meeting

Brown, Stephen R HLTH:EX 39 2024-07-02 9:30 AM



June 17, 2024 Continued

3:30 PM - 4:00 PM TRAVEL

Legal Information

4:00 PM - 4:45 PM Joint Minister meeting

Brown, Stephen R HLTH:EX 40 2024-07-02 9:30 AM



June 17, 2024 Continued

Brown, Stephen R HLTH:EX 41 2024-07-02 9:30 AM



June 17, 2024 Continued

Brown, Stephen R HLTH:EX 42 2024-07-02 9:30 AM



June 17, 2024 Continued

June 18, 2024

7:00 AM - 7:30 AM

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:40 AM - 9:00 AM

Brown, Stephen R HLTH:EX

ADMIN

DM Brown | Richard - Touch baste

ADMIN

Holly/DM

43

2024-07-02 9:30 AM



June 18, 2024 Continued

9:15 AM - 10:00 AM DM | Tiffany | Rob - Discussion

10:00 AM - 11:00 AM Joint DM Meeting: MMHA/HLTH --

11:00 AM - 11:30 AM DM Brown | Mark | Chris | Juggy - Discussion
11:30 AM - 12:00 PM ADMIN

Brown, Stephen R HLTH:EX 44 2024-07-02 9:30 AM



June 18, 2024 Continued

12:00 PM - 1:00 PM Primary Care Data and Tech --
12:30 PM - 12:35 PM 12:30 - DM Brown | David - Discussion
1:00 PM - 2:00 PM Budget Discussion

Brown, Stephen R HLTH:EX 45 2024-07-02 9:30 AM



June 18, 2024 Continued

2:00 PM - 3:00 PM DM Brown | Mark | Ted | Jim | Renee | Anthony | Sari | Brenda | Angie - Follow up Discussion
3:00 PM - 4:00 PM Clinic Status Discussion - Follow - up Discussion
4:00 PM - 4:30 PM ADMIN

June 19, 2024

6:30 AM - 7:00 AM ADMIN
7:00 AM - 7:30 AM DM Brown | Ciro - MM Hospital Update
7:30 AM - 9:00 AM bi-weekly BC Cancer Executive Provincial Steering Committee (EPSC) mtg. --

Brown, Stephen R HLTH:EX 46 2024-07-02 9:30 AM



June 19, 2024 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:05 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Brown, Stephen R HLTH:EX

ADMIN

TRAVEL

Medical

TRAVEL

ADMIN

DM | Diana -1:1

DM | Jordan - Letter

Minister meeting

ADMIN

47

2024-07-02 9:30 AM



June 19, 2024 Continued

2:30 PM - 3:00 PM DM | Mark | Kristy - Discussion

3:00 PM - 3:30 PM PO meeting | Dr Vigo

Brown, Stephen R HLTH:EX 43 2024-07-02 9:30 AM



June 19, 2024 Continued

3:30 PM - 4:00 PM TRAVEL

Advice/Recommendations

4:00 PM - 5:00 PM

Brown, Stephen R HLTH:EX 49 2024-07-02 9:30 AM



June 19, 2024 Continued

5:00 PM - 5:30 PM ADMIN

June 20, 2024

6:30 AM - 7:00 AM ADMIN

Brown, Stephen R HLTH:EX 50 2024-07-02 9:30 AM



June 20, 2024 Continued

7:00 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

June 21, 2024

6:00 AM - 6:30 AM

6:45 AM - 7:00 AM

7:00 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Brown, Stephen R HLTH:EX

Budget Discussion

MoH | BCNU Follow - up Discussion

Advice/Recommendations

DM | Kristy | Manpreet | Matthew Erickson | Nial Helgason -

ADMIN

DM Brown | DM Dubé | Diana | Dillon | Francesca - MNBC

PERSONAL APPT

ADMIN

DM Brown | Diana | Dillon | D. Kelly - Discussion

ADMIN

BC Ministry of Health DM Stephen Brown | Charles Brown

Leadership Council Biweekly Meeting --

Budget Discussion

LC ad-hoc

ADMIN

DM/Holly

AWAY FROM OFFICE

51

2024-07-02 9:30 AM



June 21, 2024 Continued

11:00 AM - 1:00 PM PLANNING

12:00 PM - 12:30 PM DM | Mark

1:00 PM - 1:30 PM Meeting: Stephen Brown, Deb Godfrey, Shannon Salter
1:30 PM - 1:45 PM DM Brown | Kip - Discussion

2:00 PM - 4:30 PM DO NOT BOOK - AWAY FROM OFFICE

Brown, Stephen R HLTH:EX 52 2024-07-02 9:30 AM



June 24, 2024

7:00 AM - 8:00 AM ADMIN

8:00 AM - 9:00 AM Leadership Council Ad-Hoc Meeting | Digital Health

9:00 AM - 10:30 AM DM Brown | Kristy | Don | Susan | Tom | John | Michelle - Follow up Discussion
10:30 AM - 11:30 AM ADMIN

11:30 AM - 11:45 AM Meeting: Shannon S, DM Brown, Diana Clark

Brown, Stephen R HLTH:EX 53 2024-07-02 9:30 AM



June 24, 2024 Continued

12:15 PM - 12:45 PM DM | Tiffany | Jeff | Rob - PHSA
12:45 PM - 1:00 PM DM | Mitch - Discussion

1:00 PM - 1:30 PM DM | Rob | Stephen W.

1:30 PM - 2:00 PM Reporting (Holly/DM)

2:00 PM - 2:30 PM ADMIN

2:30 PM - 3:00 PM EVC Briefing

Brown, Stephen R HLTH:EX 54 2024-07-02 9:30 AM



June 24, 2024 Continued

3:05 PM - 3:35 PM

June 25, 2024

6:00 AM - 7:00 AM

7:00 AM - 8:00 AM

8:00 AM - 10:00 AM

Brown, Stephen R HLTH:EX

Minister meeting re: pharmacare

ADMIN

Leadership Council Weekly Touch-base Meeting --

. . Advice/Recommendations
Discussion re:

55

2024-07-02 9:30 AM



June 25, 2024 Continued

10:00 AM - 11:00 AM DRO Briefing

Brown, Stephen R HLTH:EX 56 2024-07-02 9:30 AM



June 25, 2024 Continued

11:00 AM - 11:15 AM DM Brown | Jordan - All Staff Prebrief
11:30 AM - 12:00 PM ADMIN

12:00 PM - 2:00 PM MoH | BCNU - Follow up

2:00 PM - 3:00 PM BC Health Systems Partnership Meeting

Brown, Stephen R HLTH:EX 57 2024-07-02 9:30 AM



June 25, 2024 Continued

Brown, Stephen R HLTH:EX 58 2024-07-02 9:30 AM



June 25, 2024 Continued

Brown, Stephen R HLTH:EX 59 2024-07-02 9:30 AM



June 25, 2024 Continued

3:00 PM - 4:00 PM DM All-Staff Address

Brown, Stephen R HLTH:EX 60 2024-07-02 9:30 AM



June 25, 2024 Continued

June 26, 2024

6:00 AM - 8:00 AM ADMIN

8:00 AM - 8:45 AM Follow up from Leadership Council

Brown, Stephen R HLTH:EX 61 2024-07-02 9:30 AM



June 26, 2024 Continued

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

Brown, Stephen R HLTH:EX

DM Brown - Dr. Vigo | DM Dube | Dr. Ballem --

HHR Strategy Mapping to the SRI OKRs -- DM Brown | Tiffany | Rob - Follow up Budget

Discussion

DM Brown | R. Byers - Facilities Discussion

ALC WORKSHOP/ ADMIN

62

2024-07-02 9:30 AM



June 26, 2024 Continued

2:00 PM - 4:30 PM AWAY FROM OFFICE

June 27, 2024

4:30 AM - 5:00 AM ADMIN

5:00 AM - 10:00 AM Federal-Provincial-Territorial Conference of Deputy Ministers of Health

Brown, Stephen R HLTH:EX 63 2024-07-02 9:30 AM



June 27, 2024 Continued

8:30 AM - 9:00 AM DM | Martin - Discussion

10:00 AM - 12:30 PM ADMIN

12:30 PM - 1:00 PM DM Brown | Kristy - Discussion

1:00 PM - 1:45 PM 1:001:45pm - Meeting with Mitchell Stark and DM Brown

Brown, Stephen R HLTH:EX 64 2024-07-02 9:30 AM



June 27, 2024 Continued

2:00 PM - 4:00 PM

June 28, 2024

6:30 AM - 7:30 AM

7:30 AM - 8:30 AM

Brown, Stephen R HLTH:EX

AWAY FROM OFFICE

ADMIN

mtg - David B/DM Brown/BC Cancer advisors

65

2024-07-02 9:30 AM



June 28, 2024 Continued

8:30 AM - 9:30 AM DM Brown | E.McKnight - Coffee Discussion

Brown, Stephen R HLTH:EX 66 2024-07-02 9:30 AM



June 28, 2024 Continued

9:30 AM - 9:45 AM DM | lan - Discussion

10:00 AM - 10:15 AM DM Brown | Miranda - Discussion
10:30 AM - 11:00 AM DM | Kristy - Discussion

11:00 AM - 1:30 PM ADMIN

1:30 PM - 4:00 PM AWAY FROM OFFICE

Brown, Stephen R HLTH:EX 67 2024-07-02 9:30 AM



