July 2, 2024

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:45 AM - 10:15 AM

10:30 AM - 10:45 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

July 3, 2024

9:00 AM - 12:00 PM

July 4, 2024

12:00 AM - 12:00 AM

9:30 AM - 9:45 AM

11:00 AM - 12:00 PM

July 5, 2024

12:00 AM - 12:00 AM

10:30 AM - 11:00 AM

July 8, 2024

9:00 AM - 9:30 AM

Bond, Allison SDPR:EX

Reminder: CSI Items

Lighthouse Briefing for MSM

Cabinet Confidences

MEETING - Public Guardian and Trustee (PGT)

Weekly Meeting with the Minister and SDPR Executive --

Ad Hoc DMC

Cabinet

OFF: Allison

Allison/MSM

SCAP Steering Committee Meeting Series --

OFF: Allison
Please See Above

JABC Partnership

Advice/Recommendations
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July 8, 2024 Continued

9:30 AM - 11:00 AM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

4:00 PM - 4:30 PM

July 9, 2024

8:30 AM - 9:15 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:45 PM - 1:00 PM

1:30 PM - 2:00 PM

3:45 PM - 4:00 PM

July 10, 2024

9:00 AM - 9:30 AM

10:00 AM - 12:00 PM

1:00 PM - 1:30 PM

Bond, Allison SDPR:EX

Executive Committee --

Allison / Gail

CLBC Monthly Meeting --

Monthly Meeting: Allison Bond / Jonathan Dubé --

Welcome to the Ministry

Safer Communities Action Plan Meeting

People Strategies Branch (PSB) - (Allison/Heather)

Mandate Planning Consultations: MCFD | SDPR | PSEC

Discussion - Fraser Lake

1:1 Adam / Allison

Bi-Weekly: Allison/Teri

Meeting Growing Demand for Supporting Care: A Second RMH in Vancouver

DMC Digital and Data Meeting --

Lighthouse Funding Result
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July 10, 2024 Continued

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

July 11, 2024

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

July 12, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 4:30 PM

9:00 AM - 9:20 AM

Bond, Allison SDPR:EX

Follow-up: Lighthouse Fund -Comms

Brooke/Allison --

SDPR/Michael Smith Health Research BC

Sam & Allison 1:1 --

Private Appointment

2024 SDPR PECSF Proposal

Suzanne & Allison 1:1 --

Reference Check

Touchbase

Raymond & Allison 1:1 --

Keith/Allison

Coffee/tea and snacks will be served

All day Public Safety Planning Session

Lead: Doug Scott Welcome and Introduction
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July 12, 2024 Continued

9:20 AM - 9:50 AM

10:05 AM - 10:35 AM

10:35 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:50 PM

3:50 PM - 4:20 PM

4:05 PM - 4:20 PM

4:20 PM - 4:50 PM

4:30 PM - 5:00 PM

July 15, 2024

8:00 AM - 8:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Bond, Allison SDPR:EX

Lead: Darrion Campbell

Lead : Elevate Current State Discussion

Elevate: Activity

Current State Presentation

Elevat / Darrion Campbell : Why we Need a Public Safety Strategy (Understanding Those We Serve)

Lunch will be served

Elevate Establish a Vision for Public Safety (Developing our North Star)

Elevate Identifying Strategic Opportunities (informing our Strategy)

Elevate : Ensuring we are Successful

Darrion Campbell : Next Steps

Elevate Doug Scott Closing Remarks

Private Appointment

Staffing forecast from Megan before EFP Report closes on the 17th

1:1 Skip Level meeting Heather

1:1 Krissi - Skip Level

Adam & Allison 1:1 --
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July 15, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

July 16, 2024

8:00 AM - 8:30 AM

8:15 AM - 8:45 AM

9:00 AM - 11:30 AM

11:30 AM - 12:00 PM

2:00 PM - 2:30 PM

4:00 PM - 4:15 PM

July 17, 2024

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

Bond, Allison SDPR:EX

Neilane Mayhew

( Meet & Greet- First week) 1:1 Skip Level : Jenna Lange

PSFS System Discussion Meetings - Allison/Karen/Scott

Reminder: CSI Items

Tom/Allison

RCY Event Online

Bi-Weekly Meeting with the Minister and SDPR Executive --

REVIEW of a Staffing Decision

Prep: DMCSI

EFP closes July 17th

Dwayne & Allison 1:1 --

Pre-Brief - Caroline Mavridis w/ Staff

Meeting: Allison Bond, Deb Godfrey, Shannon Salter

Brooke/Allison --
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July 17, 2024 Continued

11:30 AM - 12:00 PM

3:00 PM - 3:35 PM

4:00 PM - 4:30 PM

July 18, 2024

9:00 AM - 9:20 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

July 19, 2024

10:00 AM - 10:30 AM

11:15 AM - 12:00 PM

3:00 PM - 4:00 PM

July 22, 2024

1:00 PM - 12:00 AM

Bond, Allison SDPR:EX

DM 1:1: Allison Bond, Deb Godfrey --

Josh/Allison/Karen

Karen & Allison 1:1 --

PRE-BRIEF - Caroline Mavridis (Min Popham Constituent)

SCAP Steering Committee Meeting Series --

Sam & Allison 1:1 --

DMCsI

Skip Level Interviews Report Out

Raymond & Allison 1:1 --

Suzanne & Allison 1:1 --

Discovery Coffee w/ Kaye Krishna, Allison Bond

Executive Committee- Special meeting on Budget

Interior Tour -KELOWNA / NELSON / PENTICTON / VERNON

- Covered: Dwayne
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July 22, 2024 Continued

11:30 AM - 12:00 PM

11:30 AM - 11:50 AM

July 23, 2024

All Day

9:00 AM - 9:45 AM

3:30 PM - 4:00 PM

4:00 PM - 4:15 PM

4:30 PM - 4:45 PM

4:45 PM - 5:15 PM
July 24, 2024
All Day

July 25, 2024

12:00 AM - 10:00 PM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

9:00 AM - 10:00 AM

9:30 AM - 10:00 AM

Bond, Allison SDPR:EX

Advice/Recommendations

Call: Jess and Allison

Interior Tour -KELOWNA / NELSON / PENTICTON / VERNON
Please See Above

PRS Pre-Brief Event

Weekly Meeting with MSM and DM --

CLBC - Allison/Jessica

Allison / Suzanne

Doug Scott and Allison

Interior Tour -KELOWNA / NELSON / PENTICTON / VERNON
Please See Above

Interior Tour -KELOWNA / NELSON / PENTICTON / VERNON
Please See Above

Covered: Raymond

DMC Digital and Data Meeting --

Visit Nelson SDPR office

Digital Data-Cover: Dwayne

- Covered: Dwayne

- Covered: Dwayne

- Covered: Dwayne
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July 25, 2024 Continued

10:15 AM - 11:15 AM

1:30 PM - 2:25 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

2:30 PM - 3:00 PM

July 26, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

4:00 PM - 4:15 PM

July 29, 2024

12:00 AM - 12:00 AM

All Day

2:30 PM - 2:45 PM

Bond, Allison SDPR:EX

Work BC Site

DMWG - Population

Confirm delegate: Dwayne & Robert

BRIEFING - Q1 Report : 031-26039

Covered: Adam and MO informed

DM WG - Population -

People Strategies Branch (PSB) - (Allison/Heather)

PSFS System Discussion Meetings - Allison/Bobbi/Karen/Jo/Scott

Executive Committee --

Sam & Allison 1:1 --

Discussion: UVic's GSB

Allison/Teri Biweekly

DM Summer :

MSM - OFF

Debrief: CNIB -Deafblind Community Awareness Event

NORTH TOUR: Prince Rupert / Terrace/ Prince George / William Lake-
Covered: Adam McKinnon
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July 30, 2024

All Day

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

11:00 AM - 11:30 AM

2:00 PM - 3:00 PM

July 31, 2024

All Day

9:00 AM - 11:00 AM

9:00 AM - 9:45 AM

9:45 AM - 10:30 AM

10:30 AM - 11:00 AM

Bond, Allison SDPR:EX

DM Summer : NORTH TOUR: Prince Rupert / Terrace/ Prince George / William Lake-
Covered: Adam McKinnon
Please See Above

Reminder: CSI Items

SDPR/SBC Office, Service Delivery Manager Amanda Edwards

Bi-Weekly Meeting with the Minister and SDPR Executive --

Covered - Adam

Security Concern

DM Summer : NORTH TOUR: Prince Rupert / Terrace/ Prince George / William Lake-
Covered: Adam McKinnon
Please See Above

CISB Service Providers Tour of 3 Sites: CISB worker: lan Lewis

Sonder House (supportive housing)

The Garage (community resource center)

Joe's Place (emergency shelter)
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