July 2, 2024

1:30 PM - 2:00 PM

July 3, 2024

10:30 AM - 11:00 AM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

July 4, 2024

8:00 AM - 8:15 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 11:00 AM

11:00 AM - 12:00 PM

11:30 AM - 12:30 PM

1:00 PM - 1:20 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Dube, Jonathan MMHA:EX

Ad Hoc DMC

DM Touchbase in advance of Joint Minister Meeting

Joint Minister Meeting (MMHA/PSFS) - Overdose Steering Committee

Joint Minister Meeting (MMHA/PSFS) with MLA Rankin and UVIC President Kevin Hall

Ally/Jonathan | A/DM Coverage Sync

Touchbase - Bob / Jonathan

Touchbase - Jonathan / Darryl / Francesca / Evan / Robyn

Bi-Weekly - Francesca / Jonathan --

SCAP Steering Committee Meeting Series --

Weekly Check in with Minister --

Introduction: Bryan Dreilich / Jonathan Dubé

Advice/Recommendations

Pre-Brief with Minister -

Monthly Meeting: Teri Collins / Jonathan Dubé --
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July 4, 2024 Continued

2:30 PM - 2:50 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

4:15 PM - 4:45 PM

July 5, 2024

8:00 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:15 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Dube, Jonathan MMHA:EX

Advice/R
Discussion with MMHA & PSSG:;CJ,I»E,%nen

DM/ADM Pre-Brief: Joint Minister Youth Advisory Council (July 18)
Advice/Recommendations

Minister Whiteside Briefing -

Check in with Minister

Connect - Christine Massey / Jonathan Dubé

830am Joint Minister Phone Call MMHA/HLTH/PHO

Bi-Weekly - Darryl / Jonathan --

Advice/Recommendations

DM Briefing: Substance Use in the Trades

Advice/Recommendations
Touch Base

Weekly Communications - DMO / GCPE --

GovernmentFinancial Information

Bi-Weekly HR - Kimberley / Jonathan --

Weekly - Holly / Jonathan --

Meeting Jessica P, Jessica S, Doug W and MMHA staff
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July 5, 2024 Continued

2:30 PM - 2:50 PM

3:00 PM - 3:10 PM

July 8, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:15 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

July 9, 2024

All Day

Dube, Jonathan MMHA:EX

Introduction: Gina Gardner / Jonathan Dubé

MMHA / Dr. Bonnie Henry --

Introduction: Michael Smith Health Research BC / Jonathan Dubé (Ministry of Mental Health and

Addictions)

Minister Whiteside Briefing - BCCDC/SFU Decrim Report

Touchbase

Executive Committee --

IGR monthly update - HLTH/MMHA --

DM Brown | DM Dubé | S. Solven - Discussion

Joint Minister Pre-Brief (MMHA/ECC/MCFD) - Youth Advisory Council

Advice/Recommendations

DM Brown | Dr. Vigo

Monthly Meeting: Allison Bond / Jonathan Dubé --

Jonathan Vacation Day (Grant Acting DM)

2024-08-07 10:30 AM



July 10, 2024

9:00 AM - 9:35 AM

11:00 AM - 12:00 PM

12:00 PM - 2:00 PM

1:30 PM - 2:00 PM

4:00 PM - 4:35 PM

4:45 PM - 5:15 PM

July 11, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:20 PM

1:30 PM - 2:00 PM

Dube, Jonathan MMHA:EX

Helijet Flight

Meeting: DM Dubé / DM Brown / Dr. Montaner / Mark Helberg / Dr

Light Lunch and Tour of Hope 2 Health

Minister Meeting with PO and Dr. Vigo

Helijet Flight

Joint Minister Pre-Brief (MMHA/LBR) Mental Health Commission

Weekly Communications - DMO / GCPE --

Monthly Meeting: Jonathan Dubé / Keith Godin --

Weekly - Sara / Jonathan --

Weekly - Seamus / Jonathan --

Joint DM Prep Meeting: CCH Minister Briefing

Bi-Weekly - Ally / Jonathan --

Introduction: Naoko Gadd / Jonathan Dubé

Jonathan Dubé / Susan Brown --

. Rolando Barrios
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July 11, 2024 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

Minister Whiteside Briefing - Complex Care Housing

HR - Kimberley / Jonathan --

Joint Minister Meeting (MMHA/LBR) - Mental Health Commission of Canada

Advice/Recommendations

4:00 PM - 4:45 PM

July 12, 2024

9:00 AM - 4:30 PM

9:30 AM - 10:00 AM

1:30 PM - 2:00 PM

July 15, 2024

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:30 AM - 11:50 AM

1:30 PM - 3:00 PM

2:20 PM - 2:40 PM

2:40 PM - 2:50 PM

Dube, Jonathan MMHA:EX

Follow up / Weekly Check in with Minister

All day Public Safety Planning Session

Advice/Recommendations

Meeting: Jonathan Dube, Deb Godfrey, Shannon Salter

Jonathan Dube re*'«clvice;‘Re commendations

Jonathan Dubé / Bob Chapman

Introduction: Laurie Brucker / Jonathan Dubé

Expanded Executive --

. Advice/Recommendations
Expanded Executive:

. Advice/Recommendations
Expanded Executive:
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July 15, 2024 Continued

3:30 PM - 4:00 PM

July 16, 2024

9:15 AM - 9:45 AM

10:00 AM - 10:20 AM

11:15 AM - 12:00 PM

1:00 PM - 1:20 PM

1:30 PM - 1:50 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

July 17, 2024

9:00 AM - 9:30 AM

10:00 AM - 10:20 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Dube, Jonathan MMHA:EX

Jonathan Dubé / Vivian Eliopoulos --

Calendar Review --

Introduction: Jeus Alisasis / Jonathan Dubé

Joint DM Meeting: MMHA/HLTH --

Introduction: Elaine Woodward / Jonathan Dubé

Introduction: Kristina Ponce / Jonathan Dubé

Bi-Weekly - Grant / Jonathan --

Jonathan Dubé / David Byres --

All Ministry Meeting --

Introduction: Margaret Case / Jonathan Dubé

Weekly Communications - DMO / GCPE --

Joint Minister Meeting with Mayor Alto and Victoria Chief of Police

Weekly - Holly / Jonathan --

Advice/Recommendations; Legal

Prep for Joint DM Meeting Information
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July 17, 2024 Continued

2:00 PM - 2:15 PM

2:45 PM - 3:00 PM

3:30 PM - 4:00 PM

July 18, 2024

8:00 AM - 10:00 AM

10:15 AM - 10:30 AM

10:30 AM - 12:00 PM

11:00 AM - 12:00 PM

1:00 PM - 1:20 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 3:50 PM

4:15 PM - 5:00 PM

July 19, 2024

9:30 AM - 10:00 AM

Dube, Jonathan MMHA:EX

Weekly - Sara / Jonathan --

Touch Base

Advice/Recommendations

Leadership Council Meeting

Advice/Recommendations

Touchbase -

Joint Minister Youth Advisory Panel

SCAP Steering Committee Meeting Series --

Introduction: Amelia Moretti / Jonathan Dubé

Weekly - Seamus / Jonathan --

Advice/Recommendations

Introduction: Rory Johnston / Jonathan Dubé

Weekly Check in with Minister --

Jonathan / Ciro Advice/Recommendations
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July 19, 2024 Continued

10:00 AM - 10:20 AM Introduction: Eric Krismer / Jonathan Dubé

10:30 AM - 10:50 AM Introduction: Sarah Amyot / Jonathan Dubé

11:00 AM - 11:25 AM Meeting: Shannon S, Jessica P, DMs Brown, Dube and Collins, Vivian E and Vincent
12:30 PM - 1:00 PM Provincial EOC - Crowdstrike Global Outage

1:30 PM - 1:50 PM Meeting Between Deputies

2:00 PM - 2:15 PM Debrief on Joint DM Meeting

Advice/Recommendations

2:30 PM - 2:40 PM
Advice/Recommendations
3:00 PM - 3:30 PM
4:30 PM - 5:15 PM Premier Meeting with Chief Logan

July 20, 2024

11:00 AM - 11:30 AM Provincial EOC - CrowdStrike Global Outage

July 21, 2024

4:00 PM - 4:30 PM Provincial EOC - CrowdStrike Global Outage

July 22, 2024

9:30 AM - 9:50 AM Introduction: Zak Zawaduk / Jonathan Dubé

Advice/Recommendations; Cabinet Confidences

10:00 AM - 10:30 AM DM/DM Mtg:
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July 22, 2024 Continued

10:30 AM - 12:00 PM

10:40 AM - 11:05 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 2:50 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

July 23, 2024

7:00 AM - 8:00 AM

8:30 AM - 9:00 AM

9:30 AM - 9:50 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

Dube, Jonathan MMHA:EX

Executive Committee --

GovernmentFinancial Information

Executive:

Connect: Danton / Jonathan

Bi-Weekly - Darryl / Jonathan --

Introduction: Holly Russell / Jonathan Dubé

Provincial EOC - CrowdStrike Global Outage

Advice/Recommendations

Briefing for Minister Malcolmson (SDPR)

Leadership Council Weekly Touch-base Meeting - Summer Series --

Touch Base

Introduction: Gail Wu / Jonathan Dubé

. ) . Advice/Recommendatio
Check in with Minister ns;

Cabinet Confidences

Minister Briefing - Complex Care Housing

Calendar Review --

Touchbase - UBCM -- Microsoft Teams Meeting

Debrief - PDE Meeting with Chief Logan
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July 23, 2024 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 3:50 PM

July 24, 2024

10:00 AM - 10:20 AM

11:00 AM - 12:00 PM

1:00 PM - 1:15 PM

Weekly Communications - DMO / GCPE --

Weekly - Holly / Jonathan --

Jonathan Dubé / Dr. Victoria Lee --

Introduction: Brad Robinson / Jonathan Dubé

Introduction: Muhammad Irfan / Jonathan Dubé

Bi-Weekly - Ally / Jonathan --

Weekly - Sara / Jonathan --

GovernmentFinancial Information

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

July 25, 2024

9:00 AM - 10:00 AM

Dube, Jonathan MMHA:EX

Weekly - Seamus / Jonathan --

Advice/Recommendations

DM Briefing:

Bi-Weekly HR - Grant / Kimberley / Jonathan --

DM Brown | DM Dubé | Dr. Vigo - Discussion

Weekly Check in with Minister --

10
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July 25, 2024 Continued

10:15 AM - 11:00 AM Minister Briefing: Decrim --

12:00 PM - 12:30 PM PDE/MJW/MAD - Check in with Dr. Vigo

1:30 PM - 2:00 PM MMHA / Dr. Bonnie Henry --

2:00 PM - 2:30 PM Introduction: Maria Howard Family Services of Greater Vancouver / Jonathan Dubé (Ministry of Mental

Health and Addictions)
Advice/Recommendations
2:45 PM - 3:00 PM
3:00 PM - 3:30 PM Minister Meeting - BC Professional Fire Fighters' Association
4:00 PM - 4:30 PM Minister Meeting with Options Community Services

July 26, 2024

All Day Jonathan Vacation Day (return July 29) - Ally Butler Acting DM

July 29, 2024

10:30 AM - 11:00 AM DM Prep Meeting: Tripartite Committee on First Nations Health
11:00 AM - 11:20 AM Introduction: Jennifer Curtis / Jonathan Dubé

1:00 PM - 1:20 PM Introduction: Aureleo Reyes / Jonathan Dubé

2:00 PM - 2:30 PM Jonathan Dubé / Ciro Panessa --

2:30 PM - 3:00 PM Meeting: Jessica P, Maya E, Jonathan D, Keith G

4:00 PM - 4:30 PM Minister Briefing - Foundry (Kamloops and Vernon)
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July 30, 2024

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

10:30 AM - 11:15 AM

11:30 AM - 11:50 AM

1:10 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

July 31, 2024

9:00 AM - 12:30 PM

1:00 PM - 1:30 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Dube, Jonathan MMHA:EX

Weekly Check in with Minister --

Advice/Recommendations
Minister Briefing -

Advice/Recommendations

Introduction: Jordon Lowe / Jonathan Dubé

Bi-Weekly - Grant / Jonathan --

Bi-Weekly - Francesca / Jonathan --

Weekly - Holly / Jonathan --

Monthly Meeting: Teri Collins / Jonathan Dubé --

MHA check-in

Tripartite Committee on First Nations Health (Summer 2024)

Joint DM Briefing - Virtual OAT

Weekly - Sara / Jonathan --

Meeting with Dr. Vigo

Weekly Communications - DMO / GCPE --
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