July 2, 2024

8:00 AM - 8:30 AM 1:1 w/Melissa O --

8:30 AM - 9:00 AM Internal Dock Communication

9:00 AM - 10:30 AM BC-shishalh DMP Discussions

10:30 AM - 11:15 AM 1:1 w/James --

11:15 AM - 12:00 PM DM Meeting w/Omineca Region

12:00 PM - 12:45 PM 1:1 w/Jennifer Psyllakis --

1:00 PM - 1:30 PM Chief Clarence Louie & Myrah Baptiste, Osoyoos Indian Band
1:30 PM - 2:00 PM Ad Hoc DMC

2:00 PM - 2:30 PM 1:1 w/Anna --

2:30 PM - 3:15 PM Weekly MIRR/PO Comms Committee --
3:15 PM - 4:30 PM WLRS Executive Meeting --

4:45 PM - 5:15 PM Follow up - EMLI Panel Feedback

5:15 PM - 6:45 PM BC-shishalh DMP Discussions

July 3, 2024

8:00 AM - 8:30 AM Check-in w/Lisa

Halls, Lori D WLRS:EX 1 2024-08-09 4:04 PM



' July 3, 2024 Continued

9:00 AM - 12:00 PM Cabinet

12:00 PM - 3:00 PM BC-shishalh & WPC Discussion - In Person

3:00 PM - 4:00 PM BC-shishalh debrief
Advice/Recommendations; Cabinet Confidences;

4:00 PM - 5:00 PM Internal Bi-Weekly Update - o oiien " nenas mormaron o
Information

5:30 PM - 6:00 PM Call: Heather & Lori

July 4, 2024

8:00 AM - 8:30 AM 1:1 w/Morgan --

8:30 AM - 9:00 AM 1:1 w/Jennifer Anthony --

9:00 AM - 12:00 PM Strategic Planning with Executive #1 (in person)

12:00 PM - 12:30 PM 1:1 w/David --

12:30 PM - 1:00 PM SEl Discussion

1:00 PM - 1:30 PM Follow-Up BC-shishalh & WPC Discussion

1:30 PM - 3:00 PM BCBC Virtual Meeting re Land Use Planning

2:15 PM - 2:30 PM PRE-BRF | w/MJO

3:00 PM - 3:30 PM MTG | Taku River FN - Joint w/ MJO

Halls, Lori D WLRS:EX 2 2024-08-09 4:04 PM



' July 4, 2024 Continued

3:30 PM - 4:00 PM DM | Mtg (Doug, Lori, Amanda Jennifer & Carolyn)
4:00 PM - 4:30 PM MTG | Gitanyow FN - Joint w/ MJO

4:30 PM - 5:00 PM MTG | MNC & Lori 1:1

5:00 PM - 6:00 PM BC-Shishalh DMP

6:45 PM - 7:15 PM Follow-Up BC-shishalh & WPC Discussion

July 5, 2024

8:00 AM - 8:25 AM Bi-weekly FOR/EMCR/WLRS Exec. Check-ins --
8:30 AM - 9:00 AM Check-in w/Lisa
9:00 AM - 9:30 AM 1:1 w/Sean --
10:00 AM - 10:30 AM Scheduling Check-in --
10:30 AM - 11:00 AM Pre-Brief: B.C. & Manitoba re Indigenous Engagement
11:00 AM - 11:45 AM Permitting Operations --
Advice/Recommendations
12:30 PM - 12:50 PM MTG-
1:00 PM - 1:30 PM CSNR Quarterly
1:30 PM - 2:00 PM 1:1 w/Sonja --

Halls, Lori D WLRS:EX 3 2024-08-09 4:04 PM



July 5, 2024 Continued

2:00 PM - 4:00 PM Permitting Solutions
4:00 PM - 4:30 PM 4:00 PM Fazil M/Lori H
4:30 PM - 5:00 PM Follow up - EMLI Panel Feedback

July 8, 2024

8:00 AM - 8:30 AM Check-in w/Lisa
8:30 AM - 9:00 AM 1:1 w/Anna --
9:00 AM - 9:30 AM Update w/Internal Comms --
10:00 AM - 11:00 AM DM Meeting w/Kootenay Boundary Region
11:00 AM - 12:00 PM 1:1 w/James --
Fersonal
Information e
12:00 PM - 12:30 PM DM connect - Competition Process
1:00 PM - 2:00 PM MEETING: B.C. & Manitoba re Indigenous Engagement
2:00 PM - 2:30 PM Meeting- Dock Construction - In person and virtual
2:30 PM - 3:00 PM MTG | Skeena Resources -- MNC CO
3:30 PM - 4:30 PM MTG | Weekly 1:1 w/ DM Halls --
4:45 PM - 5:15 PM MEETING: Tom, Lori et al. re: Pre-Brief for July 10 Meeting with Conwest
Halls, Lori D WLRS:EX 4
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' July 8, 2024 Continued

5:15PM - 6:16 PM

BC-shishalh DMP Discussions

July 9, 2024

8:00 AM - 8:30 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:45 PM - 1:00 PM

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 6:00 PM

1:1 w/Melissa O --

DMCNR --

Joint DM Mtg - Gundy discussion

Discussion - Fraser Lake

Meeting: Lori Halls, Deb Godfrey, Shannon Salter

DMP Advisory Group

Mid-Quarter Meeting w/Organizing for Change

1:1 w/David --

July 10, 2024

7:00 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

Halls, Lori D WLRS:EX

BC-shishalh DMP Discussions

Check-in w/Lisa

Joint DM Pre-brief - Next Steps (GW & SM July 11)

DM Talent Management w/PSA

DMC Digital and Data Meeting --

2024-08-09 4:04 PM



' July 10, 2024 Continued

12:00 PM - 12:30 PM Scheduling Check-in --

1:00 PM - 1:30 PM 1:1 w/Jennifer Anthony --

1:30 PM - 2:00 PM MTG w/ Scott Smith, Gowling WLG (Canada)

2:00 PM - 3:00 PM 1:1 w/Colin --

3:00 PM - 3:30 PM Meeting - Oliver Brandes, James Mack, Lori Halls

3:30 PM - 5:00 PM In Person & Virtual Meeting - Adventure Tourism Steering Committee (July)
5:00 PM - 5:30 PM MEETING: Tom/Lori + Conwest

July 11, 2024

8:30 AM - 9:00 AM Joint DM Mtg - Discussion - Clcahl ("Hullcar")

9:00 AM - 10:00 AM WLRS All staff Call

10:00 AM - 10:30 AM Discussion - GOABC

12:00 PM - 12:45 PM Treasury Board

1:00 PM - 1:30 PM MEETING W/ Lori Halls, Tom McCarthy, Garry Wouters, Scott Manjak, Laurel Nash
1:30 PM - 2:00 PM WLRS UBCM Discussion

2:30 PM - 4:00 PM WLRS Strategic Executive Meeting --

4:00 PM - 4:30 PM DM Briefing - Haida

Halls, Lori D WLRS:EX 6 2024-08-09 4:04 PM



July 11, 2024 Continued

. . Advice/Recommendations; Cabinet Confidences;
5:00 PM - 5:30 PM Joint DM Meeting GovernmentFinancial Information; Intergovernmental
Communications; Legal Infarmation

July 15, 2024

8:00 AM - 8:30 AM Check-in w/Lisa

8:30 AM - 9:00 AM 1:1 w/Anna --

9:00 AM - 9:30 AM Fiscal Management

9:30 AM - 10:00 AM DM Prebrief - adv mtg w GVBT - Industrial Projects and Permitting Discussion
11:00 AM - 12:00 PM 1:1 w/James --

12:00 PM - 1:00 PM 1:1 w/Colin --

1:00 PM - 1:45 PM Meeting - Dale Bumstead-Scion Strategies Ltd
2:00 PM - 3:00 PM 1:1 w/Jennifer Psyllakis --

3:00 PM - 3:30 PM ELUC

3:30 PM - 4:30 PM MTG | Weekly 1:1 w/ DM Halls --

3:30 PM - 4:00 PM Meeting: Doug C, Maya E, Lori Hand Tim L
4:00 PM - 4:45 PM Weekly MIRR/PO Comms Committee --

5:15 PM - 6:15 PM BC-shishalh DMP next steps

8:30 PM - 9:00 PM Check-in FA/Docks
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July 16, 2024

8:00 AM - 8:30 AM

8:30 AM - 12:00 PM

11:30 AM - 12:00 PM

12:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

Coffee WITH Carolyn Kamper

Strategic Planning with Executive # 2 (in-person)

PRE-BRF | Joint w/ MNC, MBR, MMR

Strategic Planning with Executive # 3 (in-person)

Joint DMs re Haida Gwaii

Debrief - ATC 7/10

BC-shishalh DMP next steps

July 17, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

Halls, Lori D WLRS:EX

Check-in w/Lisa

1:1 w/Morgan --

DM Meeting w/Water Management - Regional Flood Operations

Briefing for DMs: BCER Permitting and Anticipated Activities

Advice/Recommendations; Cabinet Confidences;
. . GovernmentFinancial Information; Intergovernmental
Joint DM Meeting Communications; Legal Information

DM Briefing - Drought & Flood

Docks

Reconciliation Project Board --

8 2024-08-09 4:04 PM



July 17, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 6:00 PM

Advice/Recommendations

Meeting -

1:1 w/David --

BC-shishalh DMP next steps

July 18, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:45 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

Halls, Lori D WLRS:EX

MEETING: Minister Rankin + Staff re: Pre-Brief for July 24 Saulteau Event

1:1 w/Melissa O --

Scheduling Check-in --

Intergovernmental Communications

Advice/Recommendations

MTG -

1:1 w/Sean --

Advice/Recommendations; Cabinet Confidences; Government Financial Information;

DM | MtglntergovernmentalCommunicaﬁons

MTG - Industrial Projects and Permitting Discussion

Advice/Recommendations

MTG -

MEETING: Tom, Lori, Denise re: Monthly Check-in - IRR/WRLS/BCBC --

BC-shishalh DMP next steps

2024-08-09 4:04 PM



July 19, 2024

8:00 AM - 8:30 AM

8:30 AM - 8:55 AM

9:00 AM - 9:45 AM

9:45 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

Check-in w/Lisa

Updated: Weekly FOR/EMCR/WLRS Exec. Check-ins --

Meeting - Teck Resources Limited

Permitting Operations --

1:1 w/Jennifer Anthony --

Intergovernmental Communications

WLRS/FOR DMs Meeting

BC-shishalh DMP next steps

1:1 w/Sonja --

Advice/Recommendations; Cabinet Confidences; Government Financial Information;

Intergovernmental Communications; Legal Information

Prebrief - DMCNR

July 20, 2024

3:00 PM - 3:25 PM

July 21, 2024

FOR/EMCR/WLRS Exec. Weekend Check-In

5:00 PM - 5:30 PM

8:00 PM - 9:00 PM

Halls, Lori D WLRS:EX

FOR/EMCR/WLRS/MOTI Exec Weekend Check-In

FA/Docks catch up

10
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July 22, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:15 PM - 2:15 PM

Check-in w/Scott & Lori --

1:1 w/Anna --

BC-shishalh DMP next steps

1:1 w/David --

Advice/Recommendations;
. Cabinet Confidences;
Call with Scott -GgvernmentFinancial
Information; Intergovernmental
Communications

1:1 w/Jennifer Psyllakis --

July 23, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

3:30 PM - 410 PM

4:30 PM - 5:00 PM

Halls, Lori D WLRS:EX

1:1 w/Melissa O --

Update w/Internal Comms --

Scheduling Check-in --

BC-shishalh DMP next steps

MEET WITH STAFF IN FORT ST JOHN

DM Briefing - Pacific Place

WLRS Senior Leadership Meeting

EMCR/BCWS/WLRS/MOTI DM Briefing

Connect - Jessica

11
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' July 23, 2024 Continued

5:00 PM - 5:30 PM

Call lvan Thompson

July 24, 2024

8:00 AM - 8:30 AM

11:00 AM - 4:00 PM

9:30 PM - 10:00 PM

Check-in w/Scott & Lori --

Saulteau First Nations Cultural Building Grand Opening

HOLD FOR DMP

July 25, 2024

12:15 PM - 12:45 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

2:30 PM - 3:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

Halls, Lori D WLRS:EX

PRE-BRF | Joint w/ MNC, MBR, MMR, MGH, MJO & MGC (12:15PM-12:45PM)

Meeting: Doug Caul, Lori Halls, Maya Engelbrecht, Bridgette Anderson and David Van Hemmen

1:1 w/Jennifer Anthony --

Cabinet Confidences

JNT DM MTG |

WLRS Strategic Executive Meeting --

MTG | Glencore - EVR (2:30PM-3:00PM)

Advice/Recommendations

DM Prebrief -
Advice/Recommendations

HOUS | WLRS -

HOLD FOR DMP

12 2024-08-09 4:04 PM



July 26, 2024

8:00 AM - 8:25 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:30 PM

1:30 PM - 3:00 PM

4:30 PM - 5:30 PM

5:30 PM - 6:30 PM

7:30 PM - 8:00 PM

Weekly FOR/EMCR/WLRS/MOTI Exec. Check-ins --

Check-in w/Scott & Lori --

1:1 w/Morgan --

1:1 w/Andy --

1:1 w/Colin --

DM Meeting _Advice/Recommendations

DM Lori Halls Meet SMITHERS STAFF

DMP next steps

MTG | Weekly 1:1 w/ DM Halls --

HOLD FOR DMP

Advice/Recommendations

July 27, 2024

9:00 AM - 12:00 PM

Gwininitixw Territory Tour

July 29, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

Halls, Lori D WLRS:EX

Check-in w/Scott & Lori --

Legal Information

Joint DM Mtg

13
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' July 29, 2024 Continued

9:00 AM - 10:00 AM 1:1 w/Colin --
10:00 AM - 10:30 AM 1:1 w/Anna --
Advice/Recommendations;
11:00 AM - 11:45 AM MEETING: DM Comfioeness
11:30 AM - 12:00 PM MTG | TSKLH Nation (11:30AM-12:00PM)
1:00 PM - 2:00 PM 1:1 w/Jennifer Psyllakis --
2:30 PM - 3:00 PM 1:1 w/Melissa O --
3:00 PM - 3:30 PM Political Staff/DM Halls Touch Base
3:30 PM - 4:30 PM MTG | Weekly 1:1 w/ DM Halls --
4:30 PM - 5:30 PM Discussion - Process Agreement
5:30 PM - 6:30 PM BC-shishalh & WPC Discussion
July 30, 2024
8:00 AM - 9:00 AM BC-shishalh
10:00 AM - 10:30 AM Mrg e mmensans
10:30 AM - 11:00 AM Meeting - Grizzly Bear Foundation
11:00 AM - 11:30 AM MTG | Min Cullen & Len Vanderstar et all

Halls, Lori D WLRS:EX 14 2024-08-09 4:04 PM



' July 30, 2024 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:30 PM - 6:30 PM

1:1 w/Laurel

Meet & Greet w / Courtenay staff

Meeting w/Newmont Mining

WLRS Executive Meeting

DM Meeting w/Water Management - Dam Safety and Utility Regulation

Meeting w/Rob McPhee

Intergovernmental Communications

Discussion -

DMP shishalh-BC

July 31, 2024

8:00 AM - 8:30 AM

9:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Halls, Lori D WLRS:EX

Check-in w/Scott & Lori --

Meet & Greet - Coffee w/ Nanaimo staff

Meeting with Ahousaht First Nation & Cermagq

1:1 w/James --

Discussion Continued - Process Agreement

BC-shishalh DMP

DMP Advisory Group

15
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July 31, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

5:30 PM - 6:30 PM

Halls, Lori D WLRS:EX

JNT DM Briefing | Parks Canada Meeting TBD

Advice/Recommendations; Cabinet

Internal Bi-WeekIy Update _ Confidences; Government Finandal
Information; Intergovernmental

Communications; Legal Infarmation

Confirm Critical Path for DMP Annoucement

Technical Briefing - Chilcotin River Slide

16
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