July 1, 2024

All Day FYl: Tom McCarthy on leave June 29 - July 7 -- Acting DM: Jennifer Melles
All Day STAT: Canada Day

July 2, 2024
All Day FYl: Tom McCarthy on leave June 29 - July 7 -- Acting DM: Jennifer Melles

Please See Above

July 3, 2024
All Day FYl: Tom McCarthy on leave June 29 - July 7 -- Acting DM: Jennifer Melles
Please See Above
July 4, 2024
All Day FYl: Tom McCarthy on leave June 29 - July 7 -- Acting DM: Jennifer Melles
Please See Above
July 5, 2024
All Day FYl: Tom McCarthy on leave June 29 - July 7 -- Acting DM: Jennifer Melles
Please See Above
July 6, 2024
All Day FYl: Tom McCarthy on leave June 29 - July 7 -- Acting DM: Jennifer Melles
Please See Above
July 7, 2024
12:00 AM - 12:00 AM FYl: Tom McCarthy on leave June 29 - July 7 -- Acting DM: Jennifer Melles
Please See Above
July 8, 2024
8:30 AM - 9:00 AM travel
9:00 AM - 10:00 AM Weekly Minister Briefing
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July 8, 2024 Continued

10:00 AM - 10:30 AM travel

10:45 AM - 11:00 AM MEETING: Tom, Geoff, Samantha re: Pre-Brief for July 10 DARE Session
11:00 AM - 11:45 AM MEETING: Tom, Lisa

11:45 AM - 1:00 PM MEETING: Tom, Justin

1:00 PM - 2:00 PM MEETING: B.C. & Manitoba re Indigenous Engagement

2:00 PM - 2:30 PM Meeting- Dock Construction - In person and virtual

2:30 PM - 4:00 PM Expanded Executive Committee --

3:45 PM - 4:00 PM MEETING: Minister Rankin + Tom

4:00 PM - 4:30 PM MMR Briefing w/ AG Sharma

4:30 PM - 5:00 PM MEETING: Minister Rankin + Staff re: KFN

4:45 PM - 5:15 PM MEETING: Tom, Lori et al. re: Pre-Brief for July 10 Meeting with Conwest
July 9, 2024

7:30 AM - 9:00 AM travel/flight

9:00 AM - 12:00 PM DMCNR --

11:00 AM - 12:30 PM travel/flight

McCarthy, Tom IRR:EX 2
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July 9, 2024 Continued

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 7:30 PM

July 10, 2024

Joint DM Mtg

Core Executive Committee --

Meeting with Powell River City Council | DRIPA

travel/flight

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 4:00 PM

12:45 PM - 1:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:15 PM

4:15 PM - 4:45 PM

5:00 PM - 5:30 PM

McCarthy, Tom IRR:EX

Joint DM Pre-brief - Next Steps (GW & SM July 11)

DM Talent Management w/PSA

MEETING: Core Exec re: Validation Exercise for MCCF In Range Increases

MEETING: Core Exec re: Pre-Meet for July 12 Retreat

DARE: Next Steps

MEETING: Tom, lan, Cory, Justin re: Pre-Brief for July 10 Meeting with CSFN

MEETING: Tom/lan/Cory/Justin + CSFN

MEETING: Tom, Geoff, Ren re: Pre-Brief for July 11 MIRR All-Staff Call --

MEETING: Minister Rankin, Reamick, Tom

MEETING: Tom/Lori + Conwest
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July 11, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:15 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

5:00 PM - 5:30 PM

MEETING: Tom, Carolyn, Jennifer S, Heinz re: Shishalh

Robin to call DM Tom McCarthy

MIRR All-Staff Call --

MEETING: Tom, Leanne re: Bi-Weekly Check-In --

Treasury Board

MEETING W/ Lori Halls, Tom McCarthy, Garry Wouters, Scott Manjak, Laurel Nash

MEETING: Tom, Kevin, Emily, Shawna re: Reconciliation Project Board Planning --

MEETING: Tom, Shawna re: Weekly Check-In

Multilateral Negotiations

MEETING: Tom, Heinz, Chief Roberts, Robert D

Joint DM Meeting

July 12, 2024

8:00 AM - 9:00 AM

8:30 AM - 9:00 AM

9:00 AM - 1:00 PM

McCarthy, Tom IRR:EX

Private Appointment

DM MEETING | UBCx - MOTI: Kaye Krishna, Emily Sinclair (obo Kevin Volk) | IRR: Tom McCarthy

MEETING: Core Exec Retreat - Organizational Effectiveness Review Discussion
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July 12, 2024 Continued

Advice/Recommendations; Cabinet Confidences

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM MEETING: Tom, Doug W

2:30 PM - 3:00 PM MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --
3:00 PM - 3:30 PM MEETING: Tom, Al

3:30 PM - 4:00 PM CALL: Tom, Margie

4:00 PM - 5:00 PM 4:00 Meeting w/ Shannon & Tom

4:30 PM - 5:30 PM Private Appointment

July 15, 2024

8:30 AM - 9:00 AM MEETING: Tom, Carolyn re: Bi-Weekly Check-In --

9:00 AM - 10:00 AM Minister Alexis Briefing with MIRR

10:00 AM - 10:30 AM MEETING: Tom, Jennifer, Carolyn, Leanne, Shawna re: Treaty Ratification Resourcing
10:30 AM - 11:00 AM MEETING: Tom, Jennifer re: Executive Feedback Survey Report - Review

11:00 AM - 11:15 AM MEETING: Tom, Jennifer re: Bi-Weekly Check-In --

11:30 AM - 12:00 PM Meeting: Doug C, Maya E, DMs McCarthy and Collins, Tracy C, JM M, Zach Y, John T
1:00 PM - 1:30 PM MEETING: IRR/JEDI/HOUS/TACS re: MST
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July 15, 2024 Continued

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 4:45 PM

4:30 PM - 5:00 PM

8:30 PM - 9:00 PM

MEETING: Tom, Geoff re: Bi-Weekly Check-In --

Core Executive Committee --

Weekly MIRR/PO Comms Committee --

Mtg. SSN - Connect

Check-in FA/Docks

July 16, 2024

8:15 AM - 8:45 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

McCarthy, Tom IRR:EX

Tom/Allison

MEETING: Tom et al. re: Pre-Brief for July 16 All-Staff Call

MEETING: NROD NP Session

Legal Information
Prebrief:

Alliance Briefing w BC on Haida Agreement

MEETING: Tom, Karen, Julie, Rhianon re: DARE

MEETING: Ministers Rankin/Ralston/Cullen + Staff re: Pre-Brief for July 18 Meeting with CSFN

CALL: Tom, Merle

MEETING: Tom, Shawna re: Weekly Check-In --

Debrief | Powell River Meeting
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July 16, 2024 Continued

2:00 PM - 2:30 PM MEETING: Tom, Cory re: Kwadacha

2:30 PM - 3:00 PM DM 1:1 Tom McCarthy, Deb Godfrey

3:00 PM - 3:30 PM Monthly Mtg w/ the Province

3:30 PM - 4:30 PM Optional: All Ministry Call - Don’t Look Away (Representative for Children and Youth Report)

July 17, 2024

8:30 AM - 9:00 AM MEETING: Minister Rankin + IRR Staff re: Wet'suwet'en Update

9:00 AM - 9:30 AM Weekly Minister Meeting

10:00 AM - 11:00 AM Briefing for DMs: BCER

11:00 AM - 12:00 PM Joint DM Meeting

12:00 PM - 1:00 PM Approvals

1:00 PM - 1:30 PM MEETING: Tom, John-Michael re: Bi-Weekly Check-In on Reconciliation Project Board --
1:30 PM - 2:00 PM MEETING: Tom, Teri re: Kwadacha

2:00 PM - 3:30 PM Reconciliation Project Board --

3:30 PM - 4:00 PM MEETING: Tom, Jessica re: Bi-Weekly Check-In --
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July 17, 2024 Continued

4:00 PM - 4:30 PM MEETING: Tom, Leanne re: Bi-Weekly Check-In --

4:30 PM - 5:30 PM Private Appointment

July 18, 2024

8:30 AM - 9:00 AM MEETING: Tom et al. re: Pre-Brief for July 23-25 Haida Gwaii Meetings

9:00 AM - 9:30 AM Mtg. Tom, Carolyn, Heinz, Sarah

9:30 AM - 10:00 AM CALL: Tom, Mark U

10:00 AM - 11:00 AM MEETING: Ministers Rankin/Ralston '"er9°vemmental Communicatons

11:00 AM - 12:00 PM Optional: All Ministry Call - Don’t Look Away (Representative for Children and Youth Report)
12:00 PM - 12:30 PM CALL: Tom, Gary

12:30 PM - 12:45 PM MEETING: Tom, Carolyn, Cory re: Kwadacha

1:00 PM - 1:30 PM Approvals

1:30 PM - 2:00 PM MEETING: Tom, Richard re: Bi-Weekly Check-In --

2:00 PM - 3:00 PM DMCSI

3:00 PM - 4:00 PM MEETING: IRR + BC Cattlemen's Association

4:00 PM - 4:30 PM MEETING: Premier Eby, Ministers Rankin/Sharma + IRR/AG Staff re: Gitxaala
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July 18, 2024 Continued

4:30 PM - 5:00 PM

MEETING: Tom, Lori, Denise re: Monthly Check-in - IRR/WRLS/BCBC --

July 19, 2024

12:00 AM - 12:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:45 AM - 1:00 PM

MEETING: Tom + GCPE re: Pre-Brief for July 19 Media Briefing

Media Briefing re: K'omoks Treaty

MEETING: Tom, Alexandra

FYl: Tom McCarthy on leave July 19 - July 22 -- No acting DM (Tom available for urgents)

July 20, 2024

All Day

FYl: Tom McCarthy on leave July 19 - July 22 -- No acting DM (Tom available for urgents)
Please See Above

July 21, 2024

All Day

8:00 PM - 9:00 PM

FA/Docks catch up -- Microsoft Teams Meeting

FYl: Tom McCarthy on leave July 19 - July 22 -- No acting DM (Tom available for urgents)
Please See Above

July 22, 2024

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:20 AM

McCarthy, Tom IRR:EX

Briefing with PO

FYl: Tom McCarthy on leave July 19 - July 22 -- No acting DM (Tom available for urgents)
Please See Above

Meeting: Shannon, Matt, Heather, Doug, Tom, Teri Collins, Zach Young, Tracy Campbell, John Thomson,
Don Bain, JM McColl --
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July 23, 2024

All Day

6:30 AM - 8:15 AM

8:30 AM - 9:00 AM

9:05 AM - 12:45 PM

4:30 PM - 5:00 PM

FYI: July 23 DMCNR cancelled

travel/flight

MEETING: Minister Rankin + Staff re: Pre-Brief for July 23 1:1 Calls with Chiefs

travel/flight

Pre-brief re: CHN BC LG - Haida Title Agreement Retreat - Welcome and Technical Briefing

July 24, 2024

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 4:00 PM

1:00 PM - 1:25 PM

5:00 PM - 6:00 PM

6:00 PM - 9:30 PM

9:30 PM - 10:00 PM

MIRR and MoF Pre Brief HG Community Forest and Primer on Solutions Table

MIRR MUNI Pre-Brief for LG closed session July 24 (1-4:30)

HG LGs closed session with BC re HTLA

Meeting: Shannon and Tom McCarthy re. monthly check in --

CHN BC LG Dinner - Haida Title Agreement Retreat

CHN BC LG - Haida Title Agreement Retreat - Next Steps Visioning Session

Call re: DMP

July 25, 2024

8:30 AM - 9:00 AM

McCarthy, Tom IRR:EX

MEETING: Tom (BC) + Valerie (CIRNA)
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July 25, 2024 Continued

9:00 AM - 10:00 AM

10:00 AM - 2:15 PM

3:00 PM - 3:15 PM

3:30 PM - 5:00 PM

4:30 PM - 5:00 PM

Weekly Minister Briefing

travel/flight

CALL: Tom, Shawna re: Weekly Check-In --

travel/flight

Briefing with EAO

July 26, 2024

8:15 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

McCarthy, Tom IRR:EX

Private Appointment

Christina/Tom Follow up Mtg

Expanded Executive Committee --

Newmont - MIRR Touch Base

MEETING: Tom, Carolyn, Zach, John-Michael re: Bi-Weekly Check-In on MST --

MEETING: Tom, Carolyn re: Bi-Weekly Check-In --

MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --

Private Appointment

11
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July 26, 2024 Continued

3:00 PM - 3:15 PM

MEETING: Tom, Neil re: IRS Provincial Gathering

July 27, 2024

July 28, 2024

July 29, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:15 PM

12:30 PM - 12:55 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

McCarthy, Tom IRR:EX

Joint DM Mtg - GoABc

Weekly Minister Briefing

MEETING: Tom, Ricardo, Ben, Jennifer S re: Shishalh

NFF Touch Base --

MEETING: DMs re: IRSA

MEETING: Tom, Ricardo, Ben, Jennifer S re: Shishalh

Meeting: Shannon S, Doug C, DMs Krishna, McCarthy and Kevin V

MEETING: Tom, Shawna re: Weekly Check-In --

Core Executive Committee --

12
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July 29, 2024 Continued

4:00 PM - 4:45 PM

4:45 PM - 5:00 PM

July 30, 2024

MEETING: Tom et al. re: Sinixt

Tom/Carolyn - Connect

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1:45 PM

1:50 PM - 2:40 PM

3:25 PM - 3:40 PM

3:45 PM - 430 PM

4:30 PM - 5:00 PM

McCarthy, Tom IRR:EX

MEETING: Tom, Carolyn, Christie, Naomi re: CFN

MEETING: Tom (IRR) + Sarah/Jennifer (Pembina Pipeline Corporation)

MEETING: Tom, Lisa re: Satellite Phone Training

CALL: Tom, Ranbir re: MST

CALL: Tom, Mark U

Approvals

BC Chamber of Commerce - Network Call Presentation

MJO Mtg | Nechako Leaders; N Amann-Blake, T McCarthy, V Wolf, S Manahan, S Coley, H Noble, S

Dickson, K Anderson

Approvals

Briefing with WLRS

13
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July 31, 2024

9:00 AM - 9:30 AM DM Mtg: Bill 40 Updates (IRR/ECC) --

10:00 AM - 10:30 AM MEETING: Tom, Jessica re: Bi-Weekly Check-In --

10:30 AM - 11:30 AM Approvals

11:30 AM - 1:00 PM Private Appointment

1:00 PM - 2:00 PM MEETING: IRR + BC Federation of Labour re: Treaties

2:15PM - 2:30 PM MEETING: Tom, Geoff, Samantha re: Pre-Brief for Aug 1 Employee Advisory Committee --
2:30 PM - 3:30 PM MEETING: Tom, Celeste

3:30 PM - 4:00 PM Briefing with EMLI

Advice/Recommendations; Cabinet
. . . Confidences; Government Finandal
4:00 PM - 5:00 PM Internal Bi-Weekly Update | ¢, oiion intergovernmental
Communications

McCarthy, Tom IRR:EX 14 2024-08-02 2:20 PM



