July 1, 2024
All Day
July 2, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

9:30 AM - 10:30 AM

10:00 AM - 10:45 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:15 PM

July 3, 2024

8:30 AM - 12:00 PM

8:30 AM - 9:00 AM

12:00 PM - 1:00 PM

Rutkowski, Jim GCPE:EX

Canada Day (Stat)

8 a.m. Check-in -- Microsoft Teams Meeting

HOLD

Security Concern

Agenda/PPS Weekly Meeting -- Teams/

Seasonal Hazards -- Microsoft Teams Meeting

Security Concern
Executive Meeting -- Microsoft Teams Meeting;

Security Concern

BREAK
Security Concern

MIRR Comms -- Microsoft Teams Meeting; or.

Ad Hoc DMC -- Teams

Security
. C . .
Pre Cabinet " "  Microsoft Teams Meeting

Weekly MIRR/PO Comms Committee -- MS teams

Cabinet

8:30 Meeting -- MS Teams

BREAK
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July 3, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:15 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

July 4, 2024

9:00 AM - 11:30 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Rutkowski, Jim GCPE:EX

Security

Wednesday Debrief -Concem  mMicrosoft Teams Meeting

Security

JR/TH 1:1 Concem

Security Concern

WLRS huddle -

Security

JR/SM 1:1 .Coneem

Microsoft Teams Meeting

MS Teams

Microsoft Teams Meeting

Security Concern

JR/JH 1:1 -- Teams o1

Security Concern

JR/SA 1:1 -- Teams ot

Security
Treasury BoardConcem

SCAP Steering Committee Meeting Series -- Teams or In Person

BREAK

Security Concern

MS Teams/

Message Frame -- Microsoft Teams Meeting

Review -- Microsoft Teams Meeting

Security

Jim/Jen/Sara connect ©°"*™

JR/GS -- Teams or in person

Security Concern
Review Con't --

Microsoft Teams Meeting
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July 4, 2024 Continued

Security

4:00 PM - 4:30 PM Huddle -“°"™  Microsoft Teams Meeting

Security Concern
4:30 PM - 5:00 PM ADM Huddle --

July 5, 2024
9:00 AM - 10:00 AM Budget Strategies -- Microsoft Teams Meeting
11:35 AM - 11:55 AM Health Project -- Microsoft Teams Meeting
12:00 PM - 1:00 PM BREAK
Security Concern,
1:00 PM - 1:30 PM JR/KA Teams
Security Concern
2:00 PM - 3:00 PM Jim/Jen/Sara connect con't -
3:00 PM - 3:45 PM Prep for the Monday Agenda/Issues Meeting -- Microsoft Teams Meeting
Security
3:45 PM - 4:15 PM Huddle Concem  Microsoft Teams Meeting
July 8, 2024
8:00 AM - 8:30 AM 8 a.m. Check-in -- Microsoft Teams Meeting
8:30 AM - 9:00 AM 8:30 Meeting -- MS Teams
Security Concern

9:30 AM - 10:30 AM Agenda/PPS Weekly Meeting -- Teams/
10:30 AM - 11:00 AM JR/GS -- Teams or in person
11:00 AM - 11:45 AM Seasonal Hazards -- Microsoft Teams Meeting

Rutkowski, Jim GCPE:EX 3 2024-08-07 11:28 AM



July 8, 2024 Continued

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:45 PM - 3:00 PM

July 9, 2024

All Day

July 10, 2024

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:15 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

July 11, 2024

9:00 AM - 1:00 PM

Rutkowski, Jim GCPE:EX

Security Concern

JR/EB -

BREAK

Security Concern

JR/JH 1:1 -- Teams or

Security Concern
MIRR Comms - »r Teams

JR out of office

Security Concern
8:30 Meeting -- MS Teams,

Cabinet

Security

Review _Concem

BREAK

Security Concern

JR/AL 1:1 -- Teams or

P&P

Security

Forward Planning ©°"%"

Treasury Board -- Microsoft Teams Meeting; .

Security Concern

Microsoft Teams Meeting

Security Concern
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July 11, 2024 Continued

1:00 PM - 1:30 PM

1:35 PM - 1:50 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

July 12, 2024

8:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 12:55 PM

1:00 PM - 1:30 PM

2:00 PM - 2:15 PM

2:15 PM - 2:45 PM

3:00 PM - 3:45 PM

3:45 PM - 415 PM

Rutkowski, Jim GCPE:EX

BREAK

Office Space -- Microsoft Teams Meeting

Security

JR/SM 1:1 °"*™  Microsoft Teams Meeting

Security
WES Unpacking -- Microsoft Teams Meeting orconcem

Security
C . .
Huddle -~ """ Microsoft Teams Meeting

Security Concern

ADM Huddle -

HOLD

Security
JR/KA concem  or Teams

BREAK

Monthly Meeting: Shannon and Jim R -- Shannon to call Jim

Check in -- Microsoft Teams Meeting

Security

Concem Security Concern

Comm Shop

Security

JR/TH 1:1 -Concem  Microsoft Teams Meeting

Prep for the Monday Agenda/Issues Meeting -- Microsoft Teams Meeting

Security
Huddle -°°"*™ Microsoft Teams Meeting
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July 15, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

1:15 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

4:00 PM - 4:45 PM

July 16, 2024

9:30 AM - 10:00 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

Rutkowski, Jim GCPE:EX

8 a.m. Check-in -- Microsoft Teams Meeting

8:30 Meeting -- MS Teams

Meeting: PO Staff, GCPE staff, MCFD staff -- MS teams

Security Concern

Agenda/PPS Weekly Meeting -- Teams/

Seasonal Hazards -- Microsoft Teams Meeting

BREAK

Security Concern
MIRR Comms - ir Teams

Security Concern

JR/JH 1:1 -- Teams or

Security
Huddle Concem  Microsoft Teams Meeting

Weekly MIRR/PO Comms Committee -- MS teams

Security Concern

JR/AL 1:1 -- Teams

SHR Check-in -- Microsoft Teams Meeting

Security Concern

JR/SA 1:1 -- Teams

Security Concern

Executive Meeting -- Microsoft Teams Meeting;

Security Concern

BREAK
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July 16, 2024 Continued

1:00 PM - 1:30 PM

Securit Security Concern

Executive Staffing Approvals -y or Microsoft Teams Meeting;
Concer

Security Concern z

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

July 17, 2024

8:30 AM - 9:00 AM

10:00 AM - 10:45 AM

Security

Pre Cabinet -Concem  Microsoft Teams Meeting

Security

JR/TH 1:1 Concem  Microsoft Teams Meeting

8:30 Meeting -- MS Teams

Security Concern

IRR Comm shop%iﬁ%ﬂ%ﬁ Microsoft Teams Meeting;

. Security Concern
11:30 AM - 12:15 PM WLRS Comm Shop >*“™ .. Microsoft Teams Meeting;
Security Concern Fanrar
12:30 PM - 1:30 PM BREAK

2:00 PM - 3:00 PM

Security Concern

4:00 PM - 4:30 PM

July 18, 2024

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Rutkowski, Jim GCPE:EX

Huddle -- Microsoft Teams Meeting

SCAP Steering Committee Meeting Series -- Teams

BREAK

Cabinet

HLTH event huddle -- Microsoft Teams Meeting

Security Concern
GCPE Orientation Session: Executive Meet & Greet -- Microsoft Teams Meeting;
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July 18, 2024 Continued

4:30 PM - 5:00 PM

July 19, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

3:00 PM - 3:30 PM

July 22, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

Rutkowski, Jim GCPE:EX

Security Concern

ADM Huddle --

MST Chat -- Microsoft Teams Meeting

Cabinet Confidences
9:00-10:00: MST - MST
BREAK
Security Concern

JR/KA Teams

MST Huddle -- Microsoft Teams Meeting

Prep for the Monday Agenda/lssues Meeting -- Microsoft Teams Meeting

Meeting: Shannon S, Shauna B, Alex M, CJ R., Heather Finn, Jeff Hannah, Tim Howlett and Doug Holliston

-- Teams

8 a.m. Check-in -- Microsoft Teams Meeting

8:30 Meeting -- MS Teams

Security Concern

Agenda/PPS Weekly Meeting -- Teams/

JR/GS -- Teams or in person

Wildfire Situation Brief for MBR & MBM -- Microsoft Teams Meeting
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July 22, 2024 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15 PM - 1:30 PM

2:00 PM - 2:45 PM

July 23, 2024

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

July 24, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

Rutkowski, Jim GCPE:EX

Security
Huddle Concem  Microsoft Teams Meeting

BREAK

Security Concern
MIRR Comms - Teams

Seasonal Hazards -- Microsoft Teams Meeting

Security Concern

JR/AL 1:1 -- Teams

SHR Check-in -- Microsoft Teams Meeting

Health Project -- Microsoft Teams

BREAK

Security
C
Executive Staffing Approvals oncem Microsoft Teams Meeting

Security
Pre Cabinet ©°"®™  Microsoft Teams Meeting

Security

JR/TH 1:1 Concem  Microsoft Teams Meeting

Schedule discussion -- Microsoft Teams Meeting

Security Concern

8:30 Meeting -- MS Teams;

Supervisor Learning Series: Performance and Probation Management -- Microsoft Teams Meeting
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July 24, 2024 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:15 PM - 3:00 PM

July 25, 2024

10:00 AM - 10:30 AM

11:00 AM - 11:45 AM

12:30 PM - 1:30 PM

1:30 PM - 2:25 PM

2:45 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Rutkowski, Jim GCPE:EX

Friday Announcement -- Microsoft Teams Meeting

CD Meeting -- Microsoft Teams Meeting

BREAK

ADM Huddle -- Microsoft Teams Meeting

Security Concern

JR/SA 1:1 -- Teams

Security

JR/SM 1:1 Concem  Microsoft Teams Meeting

Review -- Microsoft Teams Meeting

Securit

Comm Shop?,..,CFD -- Microsoft Teams Meeting
n

BREAK

DMWG - Population -- Microsoft Teams Meeting

Friday Announcement Huddle -- Microsoft Teams Meeting

Security Concern

JR/AL -

Security
HuddleConcem  Microsoft Teams Meeting

Security Concern

ADM Huddle -

10
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July 26, 2024

9:45 AM - 10:15 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:45 PM

July 29, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

12:15PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Rutkowski, Jim GCPE:EX

Advice/Recommendations; Cabinet Confidences

MKC |

Monthly check-in: Sage -- MS Teams

Security

JR/KA cConcem Teams

BREAK

Security Concern

Calendar Look Ahead Teams

Update -- Microsoft Teams Meeting

Prep for the Monday Agenda/lssues Meeting -- Microsoft Teams Meeting

8 a.m. Check-in -- Microsoft Teams Meeting

8:30 Meeting -- MS Teams

Security Concern

Agenda/PPS Weekly Meeting -- Teams,

JR/GS -- Teams or in person

Planning meeting -- Microsoft Teams Meeting

BREAK

Security Concern

JR/JH 1:1 -- Teams

Huddle -- Microsoft Teams Meeting

11

Teams
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July 29, 2024 Continued

4:00 PM - 4:30 PM

July 30, 2024

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:45 PM

2:45 PM - 3:30 PM

July 31, 2024

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Rutkowski, Jim GCPE:EX

Monthly connect - Jim/Sheila -- Microsoft Teams Meeting

Security Concern

9:30 - 10:00am - GCPE HQ Communications Touch Base

Security Concern

JR/SA 1:1 -- Teams

Security Concern
Executive Meeting -- Microsoft Teams Meeting;
Security Concern

BREAK

Security

Pre Cabinet CO"%™

Microsoft Teams Meeting

Cabinet - Teams Only

CFN RFA -- Microsoft Teams Meeting

8:30 Meeting -- MS Teams

Housing Stump -- Microsoft Teams Meeting

Security

HOU Shop Concem

BREAK

Wednesday Debrief --

JR/KA --

12
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July 31, 2024 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:15 PM - 4:00 PM

4:30 PM - 5:00 PM

Rutkowski, Jim GCPE:EX

JR/SA

JR/SM 1:1 --

Security Concern

ENV Shop

Check in

13
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