July 1, 2024

15:00 - 15:30 Weekly Check in with MBM --
July 2, 2024
09:00 - 09:55 Weekly with MA's --
10:00 - 10:25 Tara/Greg Check-in
10:30 - 11:00 Approvals
11:00 - 11:30 Tara/Madeline/Jennifer re: Hazard Season Coverage
11:30 - 11:55 DM prebrief: ET Culture Working Group
12:00 - 13:00 Blocked
13:30 - 14:00 Ad Hoc DMC
14:00 - 14:30 Weekly Calendar Review --
14:30 - 15:00 Tara/Dara
15:00 - 15:30 Approvals
15:30 - 16:00 Bilat: Tara/Jenn

July 3, 2024

08:30 - 08:45 Check-in: Tara/Kathryn

09:00 - 09:45 Bi-weekly Bilat: Tara/Madeline --
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July 3, 2024 Continued

10:00 - 10:30 Tara/Christine F./Dara RE: PMO
10:30 - 11:25 Bilat: Tara/Dara (Teresa away)
11:30 - 12:00 Tara/Monica re: ad hoc bilat

12:00 - 13:00 Blocked

13:00 - 15:00 Executive Team Meeting (In Person)
15:00 - 16:30 Senior Executive Team Meeting --

July 4, 2024

09:00 - 09:45 SET/ re: EDMA

10:00 - 11:00 All Chiefs Technical Briefing

11:00 - 11:30 DMC-DREM Agenda Planning

11:30 - 12:00 Lytton Update MO/DMO (Updated invite) -- Microsoft Teams Meeting
12:00 - 12:30 Blocked

12:30 - 13:00 travel

13:00 - 13:30

13:30 - 14:00 Travel

13:45 - 14:15 Connect
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July 4, 2024 Continued

14:15 - 15:00

15:00 - 15:25

15:30 - 16:00

16:00 - 16:25

July 5, 2024

08:00 - 08:25

08:30 - 09:00

09:00 - 09:45

10:00 - 11:00

12:00 - 13:00

July 8, 2024

08:30 - 09:25

10:00 - 10:30

11:00 - 11:55

12:00 - 13:00

13:00 - 13:30

Richards, Tara R EMCR:EX

Provincial Training and Exercising/Preparedness Briefing

15:00 MBM Briefing: DFAA

Bilat: Tara/Christine --

Multilateral Negotiations Update:

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins --

Tri-lat: Tara / Jenn M / Jenn S

Weekly CPC Check-in: Christine F/Jenn S/Tara --

Approvals

Blocked

1:1 Tara/Jennifer --

UBCM Minister Meeting List Review

Weekly with MA's --

Blocked

Provincial Weather Information Call
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July 8, 2024 Continued

13:30 - 14:00 Weekly Calendar Review --
14:00 - 14:50 Approvals
15:00 - 15:30 Weekly Check in with MBM --

July 9, 2024

08:00 - 08:15 SET Stand-Up --

09:00 - 12:00 DMCNR --

12:00 - 13:00 Blocked

13:00 - 13:25 1:1 Tara/Morgan --

13:30 - 14:50 Bi-Weekly 1:1 | Jennifer M/Tara (- "o "

July 10, 2024

08:30 - 09:25 1:1 Tara/Dara

09:30 - 09:55 Bi-weekly Trilat | Madeline/Jenn M./Tara

10:30 - 11:00 1:1 Tara/Jenn - Part 1

11:00 - 11:25 Next steps: BN Merritt: Tara/Katie/Tina/Heather
11:30 - 12:00 Travel
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July 10, 2024 Continued

12:00 - 13:00

13:00 - 13:30

13:30 - 13:55

13:45 - 14:15

14:00 - 15:30

15:30 - 15:55

16:00 - 16:30

July 11, 2024

08:30 - 09:10

10:00 - 11:25

10:30 - 11:30

11:45 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 14:25

Richards, Tara R EMCR:EX

Fersonal Information
Lunch:

travel

1:1 TarafJenn S --

FW: 1:45PM - Wildfire update for MBR

Senior Executive Team Meeting --

Bilat: Tara/Christine --

EMCR Leadership-Response Information Call --

. Advice/Recommendations
DM Richards

Fersonal Information

Bi-weekly: Tara/Monica

HOLD: Minister Media Avail

Connect - Tara/Steve

Blocked

Provincial Natural Hazard Information Call --

Trilat: Tara/Jennifer/Krystal --
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July 11, 2024 Continued

14:30 - 15:00

15:00 - 15:25

July 12, 2024

08:00 - 08:25

08:30 - 08:45

09:30 - 10:00

12:00 - 13:00

16:15 - 16:40

July 15, 2024

09:00 - 09:20

10:30 - 11:25

12:00 - 13:00

12:00 - 12:30

13:30 - 14:25

14:30 - 14:55

15:00 - 15:30

Richards, Tara R EMCR:EX

Advice/Recommendations; Intergovernmental
Communications

Advice/Recommendations

MBM Briefing

Weekly FOR/EMCR/WLRS/TACS Exec. Check-ins --

SET Stand-up

MLA Technical Briefing

Blocked

NEW TIME 4:15 Prebrief: MBM Kamloops Tour July 15-19

Advice/Recommendations

DM Briefing

1:1 Tara/Jennifer M --

Blocked

Text Deb G

TIME CHANGE 1:30 Weekly with MA's --

1:1 Tara/Morgan --

Weekly Check in with MBM --
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July 15, 2024 Continued

15:00 - 15:25

July 16, 2024

08:00 - 08:15

10:00 - 10:55

12:00 - 13:00

13:00 - 13:25

13:40 - 13:55

14:00 - 14:25

July 17, 2024

09:30 - 09:55

11:00 - 11:25

11:30 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 15:30

16:00 - 16:30

Richards, Tara R EMCR:EX

Weekly Calendar Review --

SET Stand-Up --

Trilat: Tara/Jennifer/Shannon

Blocked

EPS/EMCR Follow-up

check-in Tara/Monica

Security Concern

walkthrough

Satellite Phone Refresher (Virtual)

Fersonal .
Information Tara/Madeline

Jenn/Shannon/Tara/Mel

Blocked

Bi-weekly Trilat: Tara/Jennifer/Madeline --

Senior Executive Team Meeting --

EMCR Leadership-Response Information Call --
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July 17, 2024 Continued

18:00 - 18:30

July 18, 2024

09:00 - 09:30

09:00 - 09:30

09:30 - 10:20

10:30 - 11:00

11:00 - 11:25

11:30 - 12:30

12:30 - 13:30

12:30 - 13:00

13:00 - 14:00

15:00 - 16:00

16:00 - 16:30

July 19, 2024

08:30 - 08:55

09:30 - 10:15

Richards, Tara R EMCR:EX

Check in

MBM Media Event

Weekly CPC Check-in: Christine F/Jenn S/Jennifer/Tara --

Bilat: Tara/Dara

check in

Fersonal Information

Tara/Kathryn

EMCR Overview - Mayors and Chairs July 18 2024

Blocked

Check in

Provincial Natural Hazard Information Call --

Task Force: Debrief

do not book

Updated: Weekly FOR/EMCR/WLRS Exec. Check-ins --

. Advice/Recommendations; Cabinet Confidences
DM Briefing:
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July 19, 2024 Continued

10:30 - 11:00

11:00 - 11:45

12:00 - 13:00

14:00 - 14:30

14:30 - 14:55

15:00 - 15:30

16:00 - 17:30

July 20, 2024

15:00 - 15:25

16:00 - 16:30

July 21, 2024

17:00 - 17:30

July 22, 2024

08:00 - 08:25

08:30 - 09:25

09:30 - 09:55

Richards, Tara R EMCR:EX

Trilat: Tara/Jennifer/Christine --

11:00 - DM Briefing Provincial Business Continuity Update: Critical Services List and Readiness Index

Blocked

Trilat: Tara/Jennifer/Krystal --

Advice/Recommendations

ESS Self Service Decision for

call

Do not book

FOR/EMCR/WLRS Exec. Weekend Check-In

Wildfire Situation Brief for MBM & MBR

FOR/EMCR/WLRS/MOTI Exec Weekend Check-In

checkin/debrief from weekend

1:1 Tara/Jennifer --

Prebrief: MBM Q1 Forecast: Tara/Dara/Christine F./Tanya

2024-08-02 14:14



July 22, 2024 Continued

10:00 - 10:30

10:30 - 10:45

11:00 - 11:30

12:00 - 13:00

13:30 - 14:25

15:00 - 15:30

15:30 - 15:55

July 23, 2024

08:00 - 08:30

08:30 - 08:45

11:30 - 11:55

12:00 - 13:00

13:00 - 13:25

13:30 - 14:20

14:30 - 15:20

Richards, Tara R EMCR:EX

Weekly Calendar Review --

Advice/Recommendations; Intergovernmental
Check-in RE: Communications

Wildfire Situation Brief for MBR & MBM

Blocked

Weekly with MA's --

Weekly Check in with MBM --

3:30 MBM Briefing: Consultation and Cooperation Obligations for 2024 Hazard Season

SET Stand-Up --

Discussion re: Cultivating Safe Spaces

1:1 TarafJenn S --

Blocked

Meeting: Shannon and Tara Richards - Bi-Monthly Check In --

Bi-weekly: Tara/Kathryn --

Bi-weekly Trilat | Madeline/Jenn M./Tara

10
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July 23, 2024 Continued

15:30 - 16:10

July 24, 2024

09:00 - 09:25

09:30 - 10:25

10:30 - 11:15

11:30 - 12:30

12:30 - 13:00

13:00 - 14:00

14:00 - 16:00

16:00 - 16:30

July 25, 2024

09:00 - 09:30

10:00 - 10:25

10:30 - 11:00

11:00 - 11:25

12:00 - 12:25

Richards, Tara R EMCR:EX

EMCR/BCWS/WLRS/MOTI DM Briefing

9:00 MBM Briefing Situational Update

Bi-weekly: Tara/Monica --

Bilat: Tara/Dara

11:30 MBM VOC Situational Update

Blocked

DMO WES UnPacking

Senior Executive Team Meeting --

EMCR Leadership-Response Information Call --

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara --

10:00- MBM prebrief Meeting with CRC on July 25th

10:30 MBM meeting with CRC

11:00 Minister Briefing - LRP Local Recovery Period

Travel

11
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July 25, 2024 Continued

12:30 - 13:45

13:00 - 14:00

13:30 - 14:00

14:00 - 14:30

14:30 - 14:55

15:00 - 15:30

15:30 - 16:00

16:30 - 17:00

17:30 - 18:00

18:00 - 19:00

July 26, 2024

08:00 - 08:25

09:00 - 09:30

09:30 - 10:00

10:30 - 10:45

12:00 - 13:00

Richards, Tara R EMCR:EX

Lunch -

Provincial Natural Hazard Information Call --

travel

Weekly Tri-lat: Tara/Jennifer/Jenn S

Fersonal Information

14:30 - MBM Q1 Forescast sign off

Trilat: Tara/Jennifer M/Krystal --

Trilat: Tara/Jennifer/Christine --

Tara/Melanie

travel

Private Appointment

Weekly FOR/EMCR/WLRS/MOTI Exec. Check-ins --

Tara, Jenn & Morgan | Touch Base

MLA Technical Briefing --

Tara/JLM Connect

Blocked

12
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July 28, 2024

11:15 - 11:45

July 29, 2024

08:30 - 09:25

10:00 - 10:50

12:00 - 13:00

13:30 - 13:55

14:00 - 14:30

14:30 - 15:25

15:30 - 16:00

July 30, 2024

08:00 - 08:30

08:30 - 08:45

09:30 - 10:00

10:30 - 11:20

11:30 - 12:30

Richards, Tara R EMCR:EX

Private Appointment

1:1 Tara/Jennifer --

DM Pre-brief: Stat authority during Interregnum

Blocked

1:1 Tara/Morgan --

Weekly Calendar Review --

Weekly with MA's --

DMO Budget Review

SET Stand-Up --

DMEC Touch Base

9:30-10:00am - Sit Briefing with Minister Ralston

Bi-weekly Trilat: Tara/Jennifer/Madeline --

11:30 MBM PRESS CONFERENCE LINK

13
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July 30, 2024 Continued

11:30 - 11:55

12:30 - 13:00

12:30 - 13:00

13:00 - 14:00

14:00 - 14:25

15:00 - 15:15

July 31, 2024

08:45 - 09:35

10:30- 11:15

11:30 - 12:30

12:30 - 13:00

13:00 - 13:30

14:00 - 15:30

15:30 - 15:55

16:00 - 16:30

17:30 - 18:30

Richards, Tara R EMCR:EX

FNHA Bi-Lateral Mtg

Blocked

call Deb G

Fersonal Information

Tara

DM Brief on EMCRs Readiness Index

check in

Trilat: Tara/JLM/Shannon

Bilat: Tara/Dara

FNHA Interview with Andrew Hamilton

Blocked

Fersonal Information

Senior Executive Team Meeting --

Weekly Check in with MBM --

EMCR Leadership-Response Information Call --

Technical Briefing - Chilcotin River Slide

14
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July 31, 2024 Continued

18:15 - 18:30 Tara/lan/Jenn
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