July 8, 2024

08:30 - 09:25 1:1 Tara/Jennifer --
10:30 - 11:00 CRC meeting: follow up questions
11:00 - 11:55 Weekly with MA's
11:45 - 14:30 Private Appointment
12:00 - 13:00 Lunch
13:00 - 13:30 Provincial Weather Information Call
14:00 - 14:25 Weekly 1:1 Jeff/Jennifer --
14:30 - 14:55 Check-In
15:00 - 15:30 Weekly Check in with MBM --
16:00 - 16:45 Daily priorities
July 9, 2024
08:00 - 08:15 SET Stand-Up
08:30 - 09:20 1:1 Jennifer M/Madeline --
09:00 - 10:00 Emerging Science Series: Sustaining healthy waters from molecules to landscapes
10:00 - 11:00 Join Us: Disaster Resilience and Innovation Funding (DRIF) Program Orientation Session #1

McGuire, Jennifer EMCR:EX 1 2024-08-06 15:01



July 9, 2024 Continued

11:30 - 12:00 Weekly Wildfire recovery status --
12:00 - 13:00 Lunch
13:00 - 13:25 Weekly 1:1 Carreen/Jennifer --

Fersonal Information

13:30 - 14:50 Bi-Weekly 1:1 | Jennifer M/Tara |
15:00 - 15:30 hold

15:45 - 16:30 Daily priorities

19:00 - 19:25 Lytton council meeting

July 10, 2024

09:30 - 09:55 Bi-weekly Trilat | Madeline/Jenn M./Tara
10:00 - 10:25 Monthly 1:1 on CCEMO (Jennifer/lan) --
11:00 - 12:00 PDP notes

12:00 - 13:00 Lunch

13:00 - 13:50 VOL follow up

13:45 - 14:15 1:45PM - Wildfire update for MBR

14:00 - 15:30 Senior Executive Team Meeting --

15:30 - 15:55 Bilat: Tara/Christine --

McGuire, Jennifer EMCR:EX 2 2024-08-06 15:01



July 10, 2024 Continued

15:45 - 16:30 Daily priorities

16:00 - 16:30 EMCR Leadership-Response Information Call --

July 11, 2024

06:30 - 08:00 Enhancing Humanitarian Aid Systems

09:30 - 09:45 Check-in w/ MBM

10:30 - 11:30 HOLD: Minister Media Avail

10:30 - 10:55 National Flood Insurance check in with FIN
11:30 - 11:55 Bi-weekly update on CDFAR modernization --
11:30 - 11:55 PREOC Structure - Recovery

Fersonal Information

12:00 - 13:00

13:00 - 14:00 Provincial Natural Hazard Information Call --
14:00 - 14:25 Trilat: Tara/Jennifer/Krystal --

14:45 - 15:00 Quarterly check-in on CCEMO (lvan/Jennifer) --
15:45 - 16:30 Daily priorities

July 12, 2024

08:30 - 08:45 SET Stand-up

McGuire, Jennifer EMCR:EX 3 2024-08-06 15:01



July 12, 2024 Continued

09:30 - 10:00 MLA Technical Briefing

10:00 - 10:25 Weekly 1:1 Ardice/Jennifer --

12:00 - 13:00 Lunch

12:00 - 12:15 check-in call re: WDS

13:30 - 13:45 Follow-up (EMCR\LSB)

15:00 - 15:45 Daily priorities

16:15 - 16:40 NEW TIME 4:15 Prebrief: MBM Kamloops Tour July 15-19

July 13, 2024
08:00 - 08:30 Private Appointment
July 14, 2024

08:00 - 08:30 Private Appointment

July 15, 2024

07:00 - 07:30 Private Appointment

08:45 - 09:00 follow up on TOL
Advice/Recommendations

09:00 - 09:20 DM Briefing

10:30 - 11:25 1:1 Tara/Jennifer M --

McGuire, Jennifer EMCR:EX 4 2024-08-06 15:01



July 15, 2024 Continued

11:30 - 11:55

12:00 - 13:00

13:30 - 14:25

14:30 - 15:00

15:00 - 15:30

15:25 - 15:50

15:50 - 16:30

16:30 - 17:00

July 16, 2024

06:00 - 06:30

08:00 - 08:15

09:30 - 09:55

10:00 - 10:55

12:00 - 13:00

13:30 - 13:55

14:00 - 15:00

McGuire, Jennifer EMCR:EX

check in

Lunch

TIME CHANGE 1:30 Weekly with MA's

Monthly EMCR/HOUS 1:1 (Jennifer/John) --

Weekly Check in with MBM --

Weekly Calendar Review --

Daily priorities

FDMS Funding Clarifications

Private Appointment

SET Stand-Up

Monthly 1:1 Jennifer & Kathryn --

Trilat: Tara/Jennifer/Shannon

Lunch

FPT tables for Bl/Public Alerting

Daily Priorities

2024-08-06 15:01



July 16, 2024 Continued

15:00 - 15:30 Check-In RE: EOC & Agricultural Liaison
16:00 - 16:25 EDMA 3(d) - discussion
16:30 - 17:00 Daily priorities

July 17, 2024

09:30 - 09:55 Satellite Phone Refresher (Virtual)

10:00 - 10:45 1:1 Jennifer M/Madeline + WDS --

11:00 - 11:50 L prep

11:30 - 12:00 Jenn/Shannon/Tara/Mel

12:00 - 13:00 Lunch

13:00 - 14:00 Bi-weekly Trilat: Tara/Jennifer/Madeline --
14:00 - 15:30 Senior Executive Team Meeting --

15:30 - 16:00 Daily priorities

16:00 - 16:30 EMCR Leadership-Response Information Call --
18:00 - 18:30 Check in -- Microsoft Teams Meeting

July 18, 2024

08:00 - 09:00 WDS Discussion

McGuire, Jennifer EMCR:EX 6 2024-08-06 15:01



July 18, 2024 Continued

Fersonal Information

08:00 - 08:25 call..

09:00 - 09:30 Weekly CPC Check-in: Christine F/Jenn S/Jennifer/Tara

Advice/Recommendations

10:00 - 10:20

10:30 - 11:00 check in
Advice/Recommendations; Personal Information

11:00 - 11:20

11:30 - 12:30 EMCR Overview - Mayors and Chairs July 18 2024
Advice/Recommendations; Personal Infarmation

12:30 - 12:50

13:00 - 14:00 Provincial Natural Hazard Information Call --

15:45 - 16:30 Daily priorities

July 19, 2024

08:00 - 08:30 Private Appointment
10:30 - 11:00 Trilat: Tara/Jennifer/Christine --
12:00 - 13:00 Lunch

Legal Information

13:00 - 14:00 - EMCR

14:00 - 14:30 Trilat: Tara/Jennifer/Krystal --

Advice/Recommendations

14:30 - 14:55 ESS Self Service Decision for

McGuire, Jennifer EMCR:EX 7 2024-08-06 15:01



July 19, 2024 Continued

15:00 - 15:30

16:00 - 17:00

July 20, 2024

15:00 - 15:25

16:00 - 16:30

July 21, 2024

17:00 - 17:30

July 22, 2024

08:00 - 08:25

08:30 - 09:25

09:30 - 09:55

10:00 - 10:25

11:00 - 11:30

11:30 - 11:55

12:00 - 13:00

13:30 - 14:25

McGuire, Jennifer EMCR:EX

call

Daily priorities

FOR/EMCR/WLRS Exec. Weekend Check-In

Wildfire Situation Brief for MBM & MBR

FOR/EMCR/WLRS/MOTI Exec Weekend Check-In

checkin/debrief from weekend

1:1 Tara/Jennifer --

Weekly Calendar Review --

Advice/Recommendations

Check-In RE:

Wildfire Situation Brief for MBR & MBM

check in with Shannon

Lunch

Weekly with MA's

2024-08-06 15:01



July 22, 2024 Continued

Advice/Recommendations

14:30 - 14:55 JLM/Shannon/Madeline RE: gap DFA/response
15:00 - 15:30 Weekly Check in with MBM --
15:45 - 16:30 Daily priorities

July 23, 2024

01:30 - 02:00 Follow up Jasper evacuation coord

08:00 - 08:30 SET Stand-Up

08:30 - 12:00 DRD Cohort Based Onboarding

08:55 - 09:05 DRD COBO - Associate DM welcome
09:30 - 10:20 1:1 Jennifer M/Madeline --

10:20 - 10:30 Connect - Jenn M / Jenn S

10:30 - 11:30 Follow up Jasper Evacuation call

12:00 - 13:00 Lunch

13:00 - 13:25 Pre-Brief RE: Local Recovery Period (LRP)

Advice/Recommendations; Cabinet Confidences

14:00 - 14:30

14:30 - 15:20 Bi-weekly Trilat | Madeline/Jenn M./Tara

15:30 - 16:10 EMCR/BCWS/WLRS/MOTI DM Briefing

McGuire, Jennifer EMCR:EX 9 2024-08-06 15:01



July 23, 2024 Continued

15:45 - 16:30

17:00 - 18:00

19:00 - 19:25

July 24, 2024

08:30 - 12:00

09:00 - 09:25

09:30 - 10:30

10:30 - 11:30

12:00 - 13:00

13:00 - 13:30

13:30 - 13:50

14:00 - 16:00

14:00 - 14:20

16:00 - 16:30

16:30 - 17:00

McGuire, Jennifer EMCR:EX

Daily priorities

Follow up Jasper Evacuation Call

Lytton council meeting

DRD Cohort Based Onboarding

9:00 MBM Briefing Situational Update

UK FloodRe Info Session

Follow Up Jasper Evacuation Call

Lunch

HOLD

Advice/Recommendations; Cabinet Confidences

Senior Executive Team Meeting --

Advice/Recommendations; Cabinet Confidences

EMCR Leadership-Response Information Call --

Daily priorities

10

2024-08-06 15:01



July 25, 2024

Fersonal Information

06:00 - 10:00

08:00 - 08:30 Private Appointment

08:30 - 12:00 DRD Cohort Based Onboarding

10:00 - 10:25 10:00- MBM prebrief Meeting with CRC on July 25th
10:30 - 11:00 10:30 MBM meeting with CRC

11:00 - 11:25 11:00 Minister Briefing - LRP Local Recovery Period
11:30 - 11:55 Graduation

12:00 - 13:00 Lunch

13:00 - 14:00 Provincial Natural Hazard Information Call --

14:00 - 14:30 Weekly Tri-lat: Tara/Jennifer/Jenn S

14:30 - 14:45 check in

15:00 - 15:30 Trilat: Tara/Jennifer M/Krystal --

15:30 - 16:00 Trilat: Tara/Jennifer/Christine --

16:00 - 16:45 Daily priorities

July 26, 2024

Fersonal Information

06:30 - 08:00

09:30 - 10:00 MLA Technical Briefing --

McGuire, Jennifer EMCR:EX 11

2024-08-06 15:01



July 26, 2024 Continued

10:00 - 10:30

10:30 - 10:45

11:30 - 11:55

12:00 - 13:00

14:30 - 16:30

16:30 - 18:20

July 29, 2024

06:00 - 07:45

08:30 - 09:25

09:30 - 09:55

10:00 - 10:50

11:00 - 11:50

12:00 - 13:00

14:30 - 15:25

15:45 - 16:30

McGuire, Jennifer EMCR:EX

Connect | FDMS - Next Steps

Tara/JLM Connect

Weekly 1:1 Shannon/Jennifer --

Lunch

Daily priorities

Fersonal Information

Kamloops

1:1 Tara/Jennifer --

Weekly Calendar Review --

DM Pre-brief: Stat authority during Interregnum

1:1 Jennifer M/Madeline --

Lunch

Weekly with MA's

Daily priorities

12

2024-08-06 15:01



July 30, 2024

08:00 - 08:30 SET Stand-Up

09:30 - 10:00 Joint Minister Pre-Brief with MBM & MBR (Re. Situational Update Press Conference)
10:30 - 11:20 Bi-weekly Trilat: Tara/Jennifer/Madeline --

11:30 - 12:30 11:30 MBM PRESS CONFERENCE LINK

12:30 - 13:00 Lunch

Fersonal Information

13:00 - 13:25 Discussion
13:30 - 13:55 Assc. DM Briefing re: SOLE Extensions Non-Wildfire -- Microsoft Teams Meeting

Fersonal Information

14:00 - 19:15

July 31, 2024

00:00 - 00:00 Madeline Vacation

00:00 - 00:00 Ember Off - A/Morgan Genzale

All Day Charge SAT phone

08:45 - 09:35 Trilat: Tara/JLM/Shannon

09:30 - 11:30 SOREM Session: July 31, 2024 / Session des CSRGU: 31 juillet 2024
12:00 - 13:00 Lunch

McGuire, Jennifer EMCR:EX 13 2024-08-06 15:01



July 31, 2024 Continued

13:00 - 13:25

14:00 - 15:30

15:30 - 15:55

16:00 - 16:30

17:30 - 18:30

18:15 - 18:30

McGuire, Jennifer EMCR:EX

Weekly 1:1 Shannon/Jennifer --

Senior Executive Team Meeting --

Weekly Check in with MBM --

EMCR Leadership-Response Information Call --

Technical Briefing - Chilcotin River Slide

Tara/lan/Jenn

14

2024-08-06 15:01



