August 1, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

3:00 PM - 3:30 PM

4:30 PM - 5:00 PM

August 2, 2024

8:00 AM - 8:45 AM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

1:00 PM - 2:00 PM

Collins, Teri HOUS:EX

8:30am-9:00am - Day Spaces Check In -- MST

Correspondence Improvements -- Microsoft Teams Meeting

Discussion re: UBCM -- Microsoft Teams Meeting

Teri | Francois - Weekly 1:1 -- Microsoft Teams Meeting

Office Time

12:00-1:00pm MST / Heather Lands - MIRR MO + HOUS MO/DMO/GCPE -- MST

Lunch

Office Time

Bi-weekly 1:1 | Teri / Meghan -- MS Teams

Meeting: Shannon, Matt, Heather, Doug, Tom, Teri Collins, Zach Young, Tracy Campbell, John Thomson,

Don Bain, JM McColl -- Teams

Approved Home Pilot Meeting -- Teams

DMEC -- Microsoft Teams Meeting

Lunch

hold

office time
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August 3, 2024

9:00 AM - 9:30 AM Joint ADM/DM - EC -- Microsoft Teams Meeting

August 6, 2024

8:30 AM - 10:00 AM ISF review
8:30 AM - 9:00 AM Joint ADM/DM - EC -- Microsoft Teams Meeting
10:00 AM - 11:00 AM office time
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August 6, 2024 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:45 PM

2:45 PM - 3:45 PM

3:45 PM - 4:00 PM

August 7, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

Collins, Teri HOUS:EX

Landlord Protections and Health and Safety Cases -- Microsoft Teams Meeting

Office Time

Lunch

s . . Security Concern
1:00 Safer Communities Action Plan Meeting -

Teri | Sandy (a/EL for Francois) 1:1 -- Microsoft Teams Meeting

Process Assessment and Enhancement Project - Interview -- Microsoft Teams Meeting

Allison/Teri Biweekly -- Microsoft Teams Meeting

Discussion: Abby meeting - Draft notes -- Microsoft Teams Meeting

BiBC review

Chat -- Microsoft Teams Meeting

Discussion on BC Builds -- Microsoft Teams Meeting

DMO Calendar Review -- Microsoft Teams Meeting

HOUS/City of Penticton: Discussion on Next Steps -- Microsoft Teams Meeting

Lunch

Security Concern

Weekly 1:1 | Teri/ Nikki -- /MST
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August 7, 2024 Continued

3:30 PM - 4:00 PM

August 8, 2024

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 9:55 AM

Collins, Teri HOUS:EX

Security C
Teri/ Katherine -- Microsoft Teams Meeting; / seunty-oncem

BCH/HOUS Huddle Abbotsford -- Microsoft Teams Meeting

DM Briefing: STR -- Microsoft Teams Meeting

. . - . . Government Financial
Meeting: Shannon S and Teri Collins -Monthly Check in -- Shannon to call Teri's cell information
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August 8, 2024 Continued

10:00 AM - 10:30 AM

10:45 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:15 PM

2:30 PM - 3:30 PM

August 9, 2024

8:00 AM - 8:45 AM

8:30 AM - 9:15 AM

9:00 AM - 10:00 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:30 PM

Collins, Teri HOUS:EX

HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST

Quick pre meeting ahead of Stakeholder meeting with Protest organizer -- Microsoft Teams Meeting

Stakeholder Meeting - City Hall Protest, Abbotsford -- Team

Lunch

Teri/Amy Introductory Chat -- Microsoft Teams Meeting

IBN Crown Land for Housing - eapp 131-14192 -- Microsoft Teams Meeting

Office Time

DMEC -- Microsoft Teams Meeting

8:30 Meeting with Minister Blair -- Microsoft Teams

9:00-10:00: MST / Heather Lands - MIRR MO + HOUS MO/DMO/GCPE -- MST

Prep for Landlord Rights Association meeting -- MST

MRK | Meeting with Baldeep Jhand (Landlord Rights Association) -- MSTeams

10:00 Bi-weekly Toucbase: Teri | Tracy| Vincent -- Microsoft Teams Meeting

Teri Collins

Lunch
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August 9, 2024 Continued

12:30 PM - 1:00 PM DM Pre-brief | SaSSH Meeting -- Microsoft Teams Meeting
1:00 PM - 1:15 PM Teri/Bill Introductory Meeting -- Microsoft Teams Meeting

1:30 PM - 2:00 PM Homes for People Numbers- Touch Base -- MST

2:00 PM - 2:15 PM 2:00-2:15 | BCH Interregnum advice -- Microsoft Teams Meeting
2:30 PM - 3:00 PM PICS -- Microsoft Teams Meeting

3:00 PM - 3:15 PM Quick Check in | Nikki/Teri -- Microsoft Teams Meeting

August 12, 2024

9:00 AM - 9:45 AM BC Builds Communications Planning -- MST

10:45 AM - 11:00 AM quick chat - Firearms issue -- Microsoft Teams Meeting

11:00 AM - 12:00 PM HOUS | SaSSH -- Microsoft Teams Meeting

11:30 AM - 11:55 AM Meeting: Shannon, Heather, Tom, Teri Collins, Zach Young, Tracy Campbell, John Thomson, JM McColl --
Teams

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM office time

2:30 PM - 3:00 PM check in Teri / Sian -- Microsoft Teams Meeting

3:00 PM - 3:30 PM Office Time

3:30 PM - 4:00 PM Teri | Sandy a/EL - Weekly 1:1 -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 6 2024-09-10 3:26 PM



August 12, 2024 Continued

4:00 PM - 4:15 PM

August 13, 2024

8:30 AM - 9:15 AM

9:30 AM - 10:15 AM

10:30 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

August 14, 2024

8:30 AM - 9:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Collins, Teri HOUS:EX

quick chat -- Microsoft Teams Meeting

Private Appointment

Private Appointment

Private Appointment

Private Appointment

Lunch

Bi-weekly 1:1 | Teri / Bindi -- MST

DM Bilat: Shauna & Teri -- Microsoft Teams Meeting

MST Heather Lands Comms (No MRK) -- MST

Office time

Housing All Staff Meeting: Ministry of Housing Strategic Plan 2024-2027 -- Microsoft Teams Meeting

office time

Lunch

Meeting: Home Pilot -- MS teams

DMO Calendar Review -- Microsoft Teams Meeting
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August 14, 2024 Continued

2:00 PM - 2:15 PM

3:30 PM - 4:00 PM

August 15, 2024

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Collins, Teri HOUS:EX

Sian-Teri touch base -- Microsoft Teams Meeting

Security C
Teri/ Katherine -- Microsoft Teams Meeting; . Feuryoncem

DM Briefing: STR policy and Procedures on regs + portal -- Microsoft Teams Meeting

Weekly 1:1 | Teri/ Nikki -- Teri's Office/MST

Office Time
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August 15, 2024 Continued

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

Collins, Teri HOUS:EX

DM Pre-Brief: MRK | Atira -- Microsoft Teams Meeting

Lunch

(New document attached) Federal-Provincial-Territorial Meeting of Deputy Ministers of IGA - Public
Lands for Homes Plan| (Nouveau Document inclus)Réunion fédérale-provinciale-territoriale des
sous-ministres des AlG - Plan pour I'usage de terrains public -- Microsoft Teams Meeting

DM Briefing: Homes For People Numbers -- Microsoft Teams Meeting

DM Briefing | SRO Trilateral Strategy -- Microsoft Teams Meeting

Security Concern
SCAP Steering Committee Meeting Series -- Teams
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August 15, 2024 Continued

3:00 PM - 4:00 PM

August 16, 2024

8:00 AM - 8:45 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 1:00 PM

August 19, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 12:30 PM

11:30 AM - 12:00 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

Collins, Teri HOUS:EX

Bi-weekly 1:1 | Teri / Meghan -- MS Teams

Security Concern

DMEC -- Microsoft Teams Meeting;

Bi-weekly Touchbase: Teri | Vincent -- Microsoft Teams Meeting

DM | BCH Pre-brief -- Microsoft Teams Meeting

William Reed Ralphs

Lunch JYM

Coquitlam -- Microsoft Teams Meeting

Statutory Decision Making -- Microsoft Teams Meeting

HOUS Exec | Working Session - Validating Priority Processes -- Microsoft Teams Meeting; / virtual

MEETING: MMR, MRK Briefing re MST Affordable Housing Initiative -- MS Teams

LUNCH

MRK | DM Check- in -- MST
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August 19, 2024 Continued

2:00 PM - 2:30 PM MRK | SRO Trilateral Strategy -- MST

2:05 PM - 2:35 PM BC Builds Communications Planning -- MST

3:15 PM - 4:00 PM MRK | DM | ADM | EL Check -in -- MST

4:00 PM - 4:30 PM MRK | Pre-brief - Victoria Shelters Announcement -- MST

August 20, 2024

Security Concern

9:00 AM - 10:00 AM Housing Executive Meeting -- Microsoft Teams Meeting;
Area SDPR:EX

10:00 AM - 10:15 AM 10:00-10:15am - Chat with DM Collins -- MST

10:15 AM - 11:00 AM 10:15-11:00 Coffee- Jodi Evans/Teri Collins -2 “o"c"
11:00 AM - 11:30 AM travel time

11:30 AM - 12:30 PM Lunch

12:30 PM - 1:00 PM call w Teri, Vince & Tracy -- Microsoft Teams Meeting

1:00 PM - 1:15 PM 1:00 - 1:15pm - Chat with Sian and DM Collins -- >/ Concem
3:00 PM - 3:30 PM Pre-Brief for TB Info Session -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 11 2024-09-10 3:26 PM



August 20, 2024 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:15 PM

August 21, 2024

8:30 AM - 9:00 AM

Collins, Teri HOUS:EX

Private Appointment

3:30 - 4:30pm - IRR Briefing re: MST Attainable Housing Agreement(s) item
Security Concern

HOUS | MIRR - MST Briefing -- MST

MRK | BCH Bi-Weekly Meeting -- MST

DM Meet & Greet for New Employees -- MST

12

Security Concern
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August 21, 2024 Continued

9:00 AM - 9:30 AM DMO Calendar Review -- Microsoft Teams Meeting

9:30 AM - 10:00 AM Joint DM Meeting | HOUS | MUNI - CHIF -- Microsoft Teams Meeting
10:00 AM - 11:30 AM MRK announcement on shelters

11:00 AM - 12:00 PM FW: 11:00-12:00pm - MST/Heather Lands Comms -- mst

12:00 PM - 1:00 PM Lunch

1:30 PM - 2:00 PM MRK | PDE - MST Communications Approach -- MST

2:00 PM - 3:00 PM Bi-weekly 1:1 | Teri / Tracy -- MST

3:30 PM - 4:00 PM DM Pre-brief | FPT Housing Forum (Aug 23) -- Microsoft Teams Meeting
3:30 PM - 4:00 PM Teri/ Katherine -- Microsoft Teams Meeting; Security Concern
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August 21, 2024 Continued

4:00 PM - 4:15 PM 4:00 -4:15 MRK | Prebrief - Rental Protection Fund Milestone Announcement -- MST

August 22, 2024

8:00 AM - 8:45 AM DM Meeting RE: Potential Labor Action with Rail/Port -- Microsoft Teams I\lr‘leeting:secum“'rCDncern

Security Concern

9:00 AM - 9:30 AM HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST
9:30 AM - 10:00 AM eapps

10:00 AM - 10:30 AM Homes for People Numbers - Touch Base Meeting #2 -- MST
10:30 AM - 11:00 AM Weekly 1:1 | Teri/ Nikki -->8%m Coneem gy

11:00 AM - 11:30 AM Monthly HR Check In -- MST

11:30 AM - 12:00 PM eapps

12:00 PM - 1:00 PM LUNCH

1:30 PM - 2:00 PM Heart/H Funding Discussion -- Microsoft Teams Meeting

2:00 PM - 2:45 PM MRK | Atira Briefing -- MST

2:45 PM - 3:15 PM Atira Debrief -- MST

3:30 PM - 4:00 PM hold for travel

Collins, Teri HOUS:EX 14 2024-09-10 3:26 PM



August 22, 2024 Continued

4:00 PM - 6:00 PM

August 23, 2024

8:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:45 PM

4:00 PM - 4:30 PM

August 26, 2024

8:00 AM - 8:45 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

Collins, Teri HOUS:EX

Private Appointment

Summer Call - FPT Forum on Housing deputy ministers’ meeting — August 23, 2024 / Appel d'été -

Réunion des sous-ministres du forum FPT sur le logement - 23 aolt 2024 -- Zoom

office time

Bi-weekly Touchbase: Teri | Tracy| Vincent -- Microsoft Teams Meeting

HOUS/BCH - City of Surrey Affordable Housing Options Discussion -- Microsoft Teams Meeting

Lunch

Bi-weekly 1:1 | Teri/John -- MST

Teri | Francois - Weekly 1:1 -- Microsoft Teams Meeting

Approve TOL

DM Meeting RE: Labor Action with Rail/Port -- Microsoft Teams Meeting

Treasury Board re: MST -- MS Teams

Connect on Data & Analytics -- Microsoft Teams Meeting

Office Time

Canada/BC DM Call on Housing and Infrastructure -- MS Teams

Lunch
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August 26, 2024 Continued

12:45 PM - 1:30 PM MO | GCPE| Q2 Presentation -- MST

1:30 PM - 2:30 PM BC Builds Communications Planning -- MST

1:30 PM - 1:45 PM check in -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Home Pilot Program - Potential Sites -- Microsoft Teams Meeting
2:30 PM - 3:00 PM 2:30-3:00pm - Management During the Election Interregnum -- MST
3:00 PM - 4:00 PM office time

August 27, 2024

Security Concern

9:00 AM - 10:00 AM Housing Executive Meeting -- Microsoft Teams Meeting;

Security Concern

10:15 AM - 11:00 AM Bi-weekly 1:1 | Teri / Bindi -- MST

Collins, Teri HOUS:EX 16
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August 27, 2024 Continued

11:00 AM - 11:30 AM STR Comms Planning -- MST

12:00 PM - 1:00 PM Lunch

1:30 PM - 2:30 PM MRK | DM | ADM | EL Check-in -- MST

2:30 PM - 3:00 PM MRK | DM Check - in -- MST

3:00 PM - 3:30 PM MRK meeting with Group of Seniors’ Groups CEOs -- MS TEAMS
3:30 PM - 4:00 PM HOUS | BCH - Priority Projects -- Microsoft Teams Meeting

4:00 PM - 4:45 PM MRK | UDI re: PBR Market in BC -- MS Teams

August 28, 2024

8:00 AM - 9:00 AM HEARTH Funding -- Microsoft Teams Meeting
9:00 AM - 9:30 AM Atira Briefing -- Microsoft Teams Meeting
9:30 AM - 10:00 AM Monthly Check in: Teri/Jill -- MST

10:00 AM - 10:30 AM MST Touchbase -- MST Touchbase
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August 28, 2024 Continued
10:30 AM - 11:00 AM Review UBCM Materials -- link in body of invite

Security Concern

11:00 AM - 11:30 AM Teri/Haeden - end of Co-op chat -

11:30 AM - 12:00 PM DMO Calendar Review -- Microsoft Teams Meeting

Security Concern
12:00 PM - 1:00 PM Browns for team lunch (Haeden's goodbye) -

Security Concern

1:00 PM - 1:30 PM DM | Council Report Back -- Microsoft Teams Meeting

1:30 PM - 2:00 PM Office Time

Security Concern

2:00 PM - 2:30 PM Weekly 1:1 | Teri/ Nikki -- fMST

2:30 PM - 3:00 PM CHIF -- Microsoft Teams Meeting

3:00 PM - 6:00 PM Private Appointment

3:30 PM - 4:00 PM Teri/ Katherine -- Microsoft Teams Meeting; .-~ """

Collins, Teri HOUS:EX 18
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August 28, 2024 Continued

August 29, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

10:50 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Collins, Teri HOUS:EX

Pre-Vacation Check in -- Microsoft Teams Meeting

DM | BCH Pre-brief -- Microsoft Teams Meeting

Teri | Francois - Weekly 1:1 -- Microsoft Teams Meeting

Briefing with Minister Rankin (MIRR) - Indigenous Housing Fund -- MST

PDE| MRK Briefing- KPMG Report -- MST

UBCM/MUNI info request discussion -- Microsoft Teams Meeting

Connect: Teri | Eric -- Microsoft Teams Meeting

Lunch: Jessica P and Teri Collins -- 10 Acres Bistro

1:00-1:15 Teri | Francois Touchbase -- Microsoft Teams Meeting

DM Board Discussion -- Microsoft Teams Meeting

DM Briefing | OMR Framework -- Microsoft Teams Meeting

19

2024-09-10 3:26 PM



August 29, 2024 Continued

2:30 PM - 3:30 PM

3:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

August 30, 2024

8:30 AM - 9:30 AM

8:30 AM - 9:00 AM

Collins, Teri HOUS:EX

MST/Heather Lands comms (No MRK) -- MST

Meghan 1:1/Holiday Handover -- Microsoft Teams Meeting

Richmond -- Microsoft Teams Meeting

Atira Debrief -- Microsoft Teams Meeting

Teri Collins

-- Microsoft Teams Meeting

20
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August 30, 2024 Continued

9:30 AM - 10:00 AM Check in | Teri /Chandler -- Microsoft Teams Meeting

9:30 AM - 10:00 AM DM sends regrets: Atira Board Observer -- Microsoft Teams Meeting

10:00 AM - 10:15 AM connect | Teri/Sian -- Microsoft Teams Meeting

10:30 AM - 12:00 PM Executive Meetings Working Group - Working Session -- Microsoft Teams Mteteting;secum“JCDncern

Security Concern

12:00 PM - 12:20 PM Touchbase: Teri / Tracy / Hayley / Mark -- Microsoft Teams Meeting
12:30 PM - 1:30 PM Lunch

1:30 PM - 2:00 PM Bi-weekly Touchbase: Teri | Vincent -- Microsoft Teams Meeting
3:00 PM - 4:00 PM Office Time
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