August 1, 2024

8:00 AM - 10:00 AM

10:00 AM - 10:45 AM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 3:50 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

August 2, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 10:50 AM

11:00 AM - 12:00 PM

Dube, Jonathan MMHA:EX

Touchbase - Ally / Jonathan

Minister Whiteside Briefing - Virtual OAT

DM Brown | DM Dubé | Darryl | Vivian | Bob - Discussion

Jonathan Dubé / David Byres --

Bi-Weekly HR - Kimberley / Jonathan --

Touchbase - Bob / Jonathan

Weekly - Seamus / Jonathan --

Introduction: Ken Tupper / Jonathan Dubé

Advice/Recommendations
Minister Briefing - Substance Use in the Trades

Advice/Recommendations

Fersonal Information .
Touchbase - / Jonathan Dubé

Touchbase - PPN Meeting

Touchbase - Jonathan / Darryl

Introduction: Heather Kirkconnell / Jonathan Dubé

Touchbase - Ally / Jonathan
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August 2, 2024 Continued

12:00 PM - 12:30 PM

1:30 PM - 1:50 PM

2:00 PM - 3:00 PM

2:45 PM - 3:15 PM

August 6, 2024

12:00 AM - 12:00 AM

10:30 AM - 12:00 PM

11:25 AM - 11:40 AM

August 7, 2024

All Day

August 8, 2024

All Day

11:00 AM - 12:00 PM

August 9, 2024

All Day

Dube, Jonathan MMHA:EX

Advice/Recommendations

Introduction: Alana Goddard / Jonathan Dubé

Vacation Handover - Jonathan / Ally

Minister/DM Check In

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM

Executive Committee --

UBCM update to Exec

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above

DMO WES Exploration

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above
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August 10, 2024

All Day

August 11, 2024

All Day

August 12, 2024

All Day

1:30 PM - 2:15 PM

1:45 PM - 2:05 PM

August 13, 2024

All Day

7:00 AM - 8:00 AM

August 14, 2024

12:00 AM - 12:00 AM

12:30 PM - 1:00 PM

August 15, 2024

8:45 AM - 10:00 AM

10:00 AM - 11:00 AM

1:00 PM - 1:30 PM

Dube, Jonathan MMHA:EX

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above

Expanded Executive --

Presentation to MMHA Expanded Executive - IGR Overview

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above

Leadership Council Weekly Touch-base Meeting - Summer Series --

Jonathan Vacation (Aug 6-14, return Aug 15) - Ally Acting DM
Please See Above

. Advice/Recommendations
Meeting: '

Vacation Handover - Ally / Jonathan

Bi-Weekly - Grant / Jonathan --

Weekly - Holly / Jonathan --
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August 15, 2024 Continued

Advice/Recommendations

1:30 PM - 2:00 PM Touchbase
2:00 PM - 3:00 PM SCAP Steering Committee Meeting Series --
3:00 PM - 3:30 PM Weekly Communications - DMO / GCPE --

Cabinet Confidences; Legal Information

3:30 PM - 4:00 PM

Advice/Recommendations

4:00 PM - 4:30 PM

August 16, 2024

8:00 AM - 8:30 AM MMHA Huddle

8:30 AM - 8:45 AM Weekly - Sara / Jonathan --

9:00 AM - 10:00 AM Bi-Weekly - Darryl / Jonathan --

10:00 AM - 10:30 AM IGR monthly update - HLTH/MMHA --
10:30 AM - 11:00 AM DM Brown | DM Dubé - Discussion
11:00 AM - 12:00 PM Bi-Weekly - Francesca / Jonathan --
1:00 PM - 1:30 PM Bi-Weekly HR - Kimberley / Jonathan --

Advice/Recommendations

1:30 PM - 2:00 PM

2:00 PM - 2:15 PM Call: Bob / Jonathan
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August 16, 2024 Continued

3:30 PM - 4:00 PM

August 19, 2024

10:00 AM - 10:20 AM

10:30 AM - 12:00 PM

10:40 AM - 10:50 AM

1:00 PM - 2:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:20 PM

August 20, 2024

9:00 AM - 9:20 AM

10:00 AM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

August 21, 2024

9:00 AM - 9:30 AM

Dube, Jonathan MMHA:EX

MMHA / Dr. Bonnie Henry --

Introduction: Carolyn Davison / Jonathan Dubé

Executive Committee --

Executive: PECSF Plan

Bi-Weekly - Ally / Jonathan --

Tech Support - Viewing Minister Calendar - MMHA

Introduction: Cassandra Cruse / Jonathan Dubé

Introduction: Tegan Neal / Jonathan Dubé

Joint PO/MoH Meeting

Calendar Review --

Evan / Jonathan - 1:1

Premier Check in with Dr. Vigo

All Ministry Meeting --
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August 21, 2024 Continued

9:30 AM - 10:00 AM Jonathan Dubé / Susan Brown --

10:00 AM - 10:20 AM Introduction: Holly Clow / Jonathan Dubé

10:30 AM - 11:00 AM DM Pre-Brief - Meraovemmental Communicatons

11:00 AM - 11:30 AM Minister Meeting with #dviceRecommendaions  gyan / Ally / Jonathan
1:00 PM - 2:00 PM Joint DM Meeting: MMHA/HLTH --

2:05 PM - 2:25 PM 2:05 - Touchbase - Jonathan / Jessica

2:30 PM - 2:50 PM Introduction: Jeany Shipley / Jonathan Dubé

3:00 PM - 3:30 PM Weekly - Holly / Jonathan --

3:30 PM - 4:00 PM Jonathan Dubé / Andrew Medd -- Microsoft Teams Meeting

August 22, 2024

8:30 AM - 9:15 AM Weekly Check in with Minister --

Advice/Recommendations

10:00 AM - 10:30 AM Discussion re

10:30 AM - 11:00 AM Jonathan Dubé / Ciro Panessa --

11:45 AM - 12:00 PM Ciro Panessa, Stephen Brown & Jonathan Dubé AdvicelRecommendatons
1:30 PM - 1:50 PM Introduction: Megan Daly / Jonathan Dubé

2:00 PM - 2:30 PM Weekly Communications - DMO / GCPE --
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August 22, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 3:45 PM

August 23, 2024

9:30 AM - 9:50 AM

10:30 AM - 11:00 AM

11:30 AM - 11:50 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 2:45 PM

August 26, 2024

9:30 AM - 9:45 AM

10:00 AM - 10:15 AM

10:30 AM - 10:50 AM

1:00 PM - 1:30 PM

1:30 PM - 1:50 PM

Dube, Jonathan MMHA:EX

Weekly - Seamus / Jonathan --

Weekly - Sara / Jonathan --

Grant / Jonathan - King Charles Nominations

Introduction: Claudia Garcia / Jonathan Dubé

Pre-Brief in advance of Toxic Drug Crisis Check in

Introduction: Maxine Tobin / Jonathan Dubé

Bi-Weekly HR - Grant / Kimberley / Jonathan --

Jonathan Dubé / Vivian Eliopoulos --

Advice/Recommendations

BCCSU Training -

Advice/Recommendat

DM Brown | DM Dubé | Kathy MacNeil -ons

GovernmentFinancial Information
Quick Touchbase:

Introduction: Alissa Wakeman / Jonathan Dubé

Advice/Recommendations

Introduction: Chansa Mbao / Jonathan Dubé
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August 26, 2024 Continued

2:30 PM - 3:15 PM

3:30 PM - 3:50 PM

August 27, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:20 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

August 28, 2024

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

Dube, Jonathan MMHA:EX

MMHA / Providence Health - Foundry

Introduction: Ocean Edgington / Jonathan Dubé

Calendar Review --

Advice/Recommendations

DM Briefing -

Bi-Weekly - Francesca / Jonathan --

Advice/Recommendat

ons

Kelly McConnan / Jonathan Dubé

Introduction: Rebecca Carlson / Jonathan Dubé

Touchbase - Jonathan / Deb

Introduction: Jenn Morgan / Jonathan Dubé

Touchbase

DM Bilat: Shauna 8 Jonathan

Connect: Jonathan / Darryl

DM Brown | DM Dubé | Darryl - Discussion

Weekly - Seamus / Jonathan --
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August 28, 2024 Continued

1:45 PM - 2:15 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

August 29, 2024

8:00 AM - 8:45 AM

9:30 AM - 10:00 AM

10:00 AM - 10:20 AM

10:30 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM - 11:45 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

August 30, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Dube, Jonathan MMHA:EX

Jonathan Dubé / Dr. Victoria Lee --

Security Concern

Weekly Communications - DMO / GCPE --

Touchbase in advance of Aug 29 meeting'"®"e°vemmental Communicatons

DM-Minister 1:1 / Data Snapshot Briefing --

Joint Minister Briefing (MMHA/PSFS) - Overdose Prevention Steering Committee

.. . . . g Advice/Recommendations
Minister Whiteside Briefing -

.. = Intergovernmental Communications
Minister Briefing -

Advice/Recommendations
Minister Briefing -

Intergovernmental Communications

Meeting: BC Government / Island Health /

Monthly Meeting: Jonathan Dubé / Keith Godin --

Bi-Weekly HR - Kimberley / Jonathan --

Advice/Recommendations

DM Brown | DM Dubé | Dr. Vigo - Update

Advice/Recommendations

Meeting with UBCM:
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August 30, 2024 Continued

10:30 AM - 11:00 AM Touchbase - Jonathan / Jessica
Advice/Recommendations

11:30 AM - 12:00 PM Debrief - Meeting with UBCM

1:30 PM - 1:45 PM Weekly - Sara / Jonathan --

Dube, Jonathan MMHA:EX 10 2024-09-09 12:23 PM



