August 1, 2024

08:00 - 08:25 Joint DM Prebrief: Stat authority during Interregnum | EMCR/WLRS/FOR

Fersonal Information

08:00 - 08:00
Advice/Recommendations
09:00 - 09:45 DM Briefing -
10:00 - 10:25 10:00 MBM Briefing: 2023/24 EMCR Annual Service Plan Report
10:30 - 10:55 Trilat: Tara/Jennifer M/Krystal --
11:40 - 12:00 11:40am - Joint Minister Pre-brief - MNC & MBM
12:00 - 13:00 Blocked
12:00 - 12:30 Media Advisory
12:00 - 12:30 travel
13:00 - 14:00 Invitation: All Chiefs Seasonal Hazard Call | August 1, 1pm-2pm
14:00 - 15:30 Mayors and Chairs
16:00 - 16:25 Weekly Trilat: Jenn S / Jennifer / Tara --
17:30 - 18:30 Technical Briefing - Chilcotin River Slide

August 2, 2024

08:00 - 08:45 DMEC

08:45 - 09:15 SET Activation Stand-up

Richards, Tara R EMCR:EX 1 2024-09-03 12:46



August 2, 2024 Continued

10:30 - 11:00

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 14:00

14:15 - 14:45

15:00 - 15:45

16:00 - 16:45

August 3, 2024

09:00 - 09:30

09:30 - 10:00

10:15 - 10:45

13:45 - 14:00

15:00 - 15:45

15:30 - 16:00

Richards, Tara R EMCR:EX

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara --

Trilat: Tara/Jennifer/Christine/Jenn --

Blocked

12:30-1 Landslides Pre-brief for MNC and MBM

HOLD: MBM Media Avail

MLA Hazard Update

Invitation: All Chiefs Seasonal Hazard Call | August 2, 3-345pm

SET Activation

Joint ADM/DM - EC --

BRF | Landslide w/ MNC & MBM (9:30AM-10:00AM)

SET Activation

Pre-Brf | Landslide w/ MNC and MBM

Invitation: All Chiefs Seasonal Hazard Call | August 3, 3-345pm

PECC/PREOC Directors Meeting --
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August 4, 2024

10:30 - 10:55

15:30 - 16:00

August 5, 2024

09:30 - 09:55

10:00 - 10:30

12:00 - 13:00

13:00 - 14:00

14:00 - 14:30

15:30 - 16:00

August 6, 2024

08:30 - 09:00

09:00 - 09:25

09:30 - 10:25

10:30 - 10:45

11:00 - 11:25

11:30 - 12:00

Richards, Tara R EMCR:EX

Check in

FW: PECC/PREOC Directors Meeting --

Check in for Ministers brief

Debris mgmt - check in

Blocked

Pre-Brf | Landslide w/ MNC and MBM

Media - Landslide

PECC/PREOC Directors Meeting --

Joint ADM/DM - EC

Weekly Check in with MBM

1:1 Tara/Jennifer --

DM Richards & DM Zacharuk | Check In

Weekly with MA's --

Weekly Calendar Review --
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August 6, 2024 Continued

12:00 - 12:30

12:30 - 13:00

13:00 - 14:00

14:15 - 15:00

15:30 - 16:00

16:00 - 17:00

August 7, 2024

08:00 - 08:30

08:30 - 08:55

09:00 - 09:45

09:45 - 10:15

10:30 - 10:55

11:00 - 11:25

11:30 - 11:55

12:00 - 13:00

13:00 - 13:30

Richards, Tara R EMCR:EX

Blocked

Pre-Brf | Landslide w/ MNC and MBM

Media Advisory

All Chiefs Seasonal Hazard Call

Pre-brief - TNG Meeting

TNG Meeting

SET Activation

Pre-brief Meeting for DM/CAO: REMP Q3 Steering Committee Meeting

Trilat: Tara/Dara/Steve

Security Concern
Tara/Kevin 1:1 Connect --

1:1 Tara/Jenn S --

11:00 MBM Brief re: Multilateral Negotiations Update

DM pre-brief re: Joint DM National Flood Insurance Program

Blocked

MLA Technical Briefing --

2024-08-03 12:46



August 7, 2024 Continued

13:00 - 13:25

14:00 - 14:30

15:00 - 16:00

August 8, 2024

10:00 - 10:55

12:00 - 13:00

13:30 - 14:00

14:00 - 14:55

14:30 - 15:00

15:00 - 16:00

17:00 - 18:30

August 9, 2024

08:00 - 08:45

08:45 - 10:30

11:00 - 11:45

11:45 - 12:00

Richards, Tara R EMCR:EX

Digital Strategy Update

Mayors and Chairs

Senior Executive Team Meeting --

Bi-weekly: Tara/Kathryn --

Blocked

Check-in: Tara/Jenn -- Tara's Office

Bi-weekly: Tara/Monica --

MNC press conference - FYI

Fersonal Information

Tara/Mary Sue

DMEC

Travel - do not book

Bilat Tara/Steve --

Tara/Dara - re email
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August 9, 2024 Continued

12:00 - 13:00 Blocked
13:00 - 13:25 Trilat: Tara/Jennifer M/Krystal --
14:00 - 14:55 United Way BC : Emergency Response Work

August 12, 2024

All Day Private Appointment

08:30 - 09:25 1:1 Tara/Jennifer --

10:00 - 10:55 Weekly with MA's --

11:30 - 12:15 11:30-12:15pm - Minister Briefing - Statutory Authorities during Interregnum
12:15 - 13:00 Blocked

13:00 - 13:30 Weekly Calendar Review --

13:30 - 14:20 Trilat Tara/Jennifer/Shannon

14:30 - 16:25 TRAVEL

16:30 - 16:55 16:30 Flight Departure

August 13, 2024

Advice/Reco
09:00 - 09:20 Joint DM Briefing re: Update on M™% Fedaral Flood Insurance Program

09:30 - 17:00 HOLD | Kamloops
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August 13, 2024 Continued

11:45 - 12:15

13:30 - 13:55

August 14, 2024

All Day

09:00 - 10:00

10:00 - 10:50

12:00 - 13:00

13:00 - 13:25

13:30 - 15:15

16:00 - 17:30

17:55 - 18:00

August 15, 2024

08:30 - 09:00

09:00 - 09:45

10:00 - 10:30

10:30 - 11:00

Richards, Tara R EMCR:EX

Joint Minister Sit Briefing - MBM & MBR

Media Link

Private Appointment

HOLD |

Bi-weekly Trilat: Tara/Jennifer/Madeline --

Blocked

Advice/Recommendations

DM Prebrief |

Senior Executive Team Meeting --

TRAVEL

17:55 Flight Departure

Tara/Jenn

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara --

Weekly Trilat: Jenn S / Jenn M / Tara --

Review UBCM notes
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August 15, 2024 Continued

11:15 - 12:00 Landslides, Evacuations and Wildfires - A Midseason Review

12:00 - 13:00 Blocked

13:00 - 14:00 Provincial Natural Hazard Information Call --

14:30 - 15:15 NEW TIME 14:30 - 15:15 Joint Minister Briefing: Statutory Authorities during Interregnum
15:30 - 15:55 Weekly Check in with MBM

16:15 - 16:30 check in

16:30 - 17:00 travel

17:00 - 18:00 Private Appointment

August 16, 2024

08:00 - 08:45 DMEC

09:00 - 09:30 Tara/Teresa - check in

10:00 - 11:00 DM Bilat: Shauna & Tara

11:00 - 11:45 Bilat Tara/Steve --

11:45 - 12:00 Tara/Jenn

12:00 - 13:00 Blocked

13:30 - 14:15 Tara/JLM/Madeline/Shannon Monthly Quad-lat Operational --
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August 16, 2024 Continued

14:30 - 15:30

August 19, 2024

08:30 - 09:25

10:15 - 10:30

10:30 - 11:25

11:30 - 12:00

12:00 - 13:00

13:30 - 13:55

14:00 - 14:45

August 20, 2024

08:00 - 08:50

09:30 - 09:45

10:00 - 10:20

10:30 - 11:00

10:30 - 10:55

11:00 - 11:30

Richards, Tara R EMCR:EX

HOLD UBCM Binder notes

1:1 Tara/Jennifer --

Connect re: TNG

Weekly with MA's --

Advice/Recommendations

11:30 MBM Briefing |

Blocked
GovernmentFinancial Information

13:30 Minister Briefing

Weekly Calendar Review --

Check on landslide

Meeting: Shannon S and DM Richards

Advice/Recommendations

CRD

HOLD Sat Phone Prep Time

MOC/DMO Satellite Phone Exercise
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August 20, 2024 Continued

11:30 - 11:55

12:00 - 13:00

13:00 - 13:25

13:30 - 13:55

14:00 - 14:55

16:00 - 16:30

17:00 - 18:30

August 21, 2024

09:00 - 09:55

10:00 - 11:00

11:00 - 11:25

11:30 - 11:55

12:00 - 13:00

13:00 - 14:00

13:00 - 13:45

14:00 - 16:00

Richards, Tara R EMCR:EX

DM Richards pre-brief re: DCRRS

Blocked

Weekly Check in with MBM

GovernmentFinancial Information

1:30 MBM Briefing

Bi-weekly: Tara/Kathryn --

travel

Private Appointment

Bi-weekly: Tara/Devon (for Monica) --

HOLD - UBCM binder notes review

Joint DM Meeting re: DCRRS

1:1 TarafJenn S --

Blocked

Minister media avail

IPREM Steering Committee Co-Chair Agenda Review Meeting

Senior Executive Team Meeting --

10
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August 21, 2024 Continued

16:30 - 17:00

17:00 - 19:00

August 22, 2024

08:00 - 08:45

09:00 - 09:45

10:00 - 10:30

10:00 - 10:30

11:00 - 11:25

11:30 - 12:00

12:00 - 13:00

13:00 - 14:00

13:00 - 13:30

14:00 - 15:00

15:00 - 15:30

15:30 - 16:00

16:00 - 17:00

Richards, Tara R EMCR:EX

travel

Private Appointment

DM Meeting RE: Potential Labor Action with Rail/Port

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara --

Coffee: Tara/Krystal

Fersonal Information

Trilat: Tara/Jennifer M/Krystal --

Travel

Blocked

Provincial Natural Hazard Information Call --

Travel

Bilat Tara/Steve --

Trilat: Tara/Jennifer/Christine --

Check-in: Tara/Jenn M/Jenn S

Hand over: Tara/Jenn

11
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August 23, 2024

08:00 - 08:45 Joint DM Check-In

09:30 - 10:00 MLA Technical Briefing --
11:00 - 11:30 Private Appointment
12:00 - 13:00 Blocked

14:45 - 15:45 Private Appointment

August 26, 2024

All Day Private Appointment

August 27, 2024

All Day Private Appointment
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