August 1, 2024

All Day MMD Vacation -- June 24 to Aug 5

All Day Mary's Vacation (July 12 - Aug 9)

All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD

12:00 AM - 12:00 AM Clay Vacation -- Microsoft Teams Meeting

All Day Nina Vacation (July 25 to Aug 12)

All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/JADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9
All Day KK - vacation -- Sandra acting

12:00 AM - 12:00 AM Nina/Ellora - Vacation

12:00 AM - 12:00 AM Patti Vacation (Aug 1 and 2) -- Emily Arthur - Acting ADM"°*¢"menFinancialinformaton
7:00 AM - 8:00 AM Walk with Carolyn Kamper -5&curity Concemn

8:00 AM - 8:25 AM Travel Time

8:30 AM - 9:00 AM DM Mtg: Enrolment Growth Messaging -~ """ /Teams

9:00 AM - 9:45 AM DM Mtg w/ BCSTA - Carolyn 8 Suz -- Teams

Zacharuk, Christina ECC:EX 1 2024-09-04 9:53 AM



August 1, 2024 Continued

10:00 AM - 10:30 AM DM Mtg: VSB CSF Litigation Meeting -- Microsoft Teams Meeting
10:00 AM - 10:30 AM MRS/MMD - Annual Service Plan Report -- Teams
10:30 AM - 11:00 AM CZ/MMD 1:1 -- Teams

Security Concern

11:00 AM - 11:30 AM ED Update -- Microsoft Teams Meeting;

Security Concern

11:30 AM - 11:55 AM Travel Time

12:00 PM - 1:00 PM Lunch: Christina and Yvette 3% Concem

1:00 PM - 1:25 PM Travel Time

1:30 PM - 2:30 PM Chris/DM: Weekly -=™ concem

2:30 PM - 3:00 PM DM PB: Trustee Code of Conduct Update Seeunty Concem
3:00 PM - 3:30 PM Christina/Dani: Project Board de-brief SeeurtyConeem
3:30 PM - 5:00 PM Out of Office

5:00 PM - 7:00 PM Christina - dinner TBC

August 2, 2024

All Day MMD Vacation -- June 24 to Aug 5
Please See Above

Zacharuk, Christina ECC:EX 2 2024-09-04 9:53 AM



August 2, 2024 Continued

All Day Mary's Vacation (July 12 - Aug 9)
Please See Above
All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD
Please See Above
All Day Nina Vacation (July 25 to Aug 12)
Please See Above
All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/ADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9
Please See Above
All Day KK - vacation -- Sandra acting
Please See Above
All Day Nina/Ellora - Vacation
Please See Above
12:00 AM - 12:00 AM Patti Vacation (Aug 1 and 2) -- Emily Arthur - Acting ADM (250-818-7762)
Please See Above
All Day Chris Vacation (Tentative)
All Day CZ - Vacation -- available if needed
All Day HOLD - vacation
8:00 AM - 5:00 PM Do Not Book (Strategic Issues Notes/PP)

August 3, 2024

All Day MMD Vacation -- June 24 to Aug 5
Please See Above

All Day Mary's Vacation (July 12 - Aug 9)
Please See Above
All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD
Please See Above
All Day Nina Vacation (July 25 to Aug 12)
Please See Above
All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/ADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9
Please See Above
All Day KK - vacation -- Sandra acting

Please See Above
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August 3, 2024 Continued

All Day Nina/Ellora - Vacation
Please See Above

August 4, 2024

All Day MMD Vacation -- June 24 to Aug 5
Please See Above

All Day Mary's Vacation (July 12 - Aug 9)

Please See Above
All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD

Please See Above
All Day Nina Vacation (July 25 to Aug 12)

Please See Above
All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/ADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9

Please See Above
All Day KK - vacation -- Sandra acting

Please See Above
All Day Nina/Ellora - Vacation

Please See Above

August 5, 2024

All Day MMD Vacation -- June 24 to Aug 5
Please See Above

All Day Mary's Vacation (July 12 - Aug 9)

Please See Above
All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD

Please See Above
All Day Nina Vacation (July 25 to Aug 12)

Please See Above
All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/ADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9

Please See Above
All Day KK - vacation -- Sandra acting

Please See Above
All Day Nina/Ellora - Vacation

Please See Above
All Day KKPersonaIInformation

All Day Stat
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August 5, 2024 Continued

9:00 AM - 9:30 AM CSF -- Microsoft Teams Meeting

August 6, 2024

12:00 AM - 12:00 AM MMD Vacation -- June 24 to Aug 5
Please See Above

All Day Mary's Vacation (July 12 - Aug 9)
Please See Above
All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD
Please See Above
All Day Nina Vacation (July 25 to Aug 12)
Please See Above
All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/JADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9
Please See Above
All Day KK - vacation -- Sandra acting
Please See Above
12:00 AM - 12:00 AM Nina/Ellora - Vacation
Please See Above
12:00 AM - 12:00 AM MMD Vacation -- Aug 6-9
7:00 AM - 7:45 AM Weekly Meeting: BCSTA Suzanne Hoffman & DM Christina Zacharuk --

Security Concern

8:00 AM - 8:15 AM Daily Exec Update -- Microsoft Teams Meeting

9:30 AM - 10:00 AM MRS/CZ Weekly 1:1 -- Teams

10:00 AM - 10:30 AM MRS Mtg: Indigenous Education Council (IEC) Policy -- Teams

10:30 AM - 10:45 AM DM Richards & DM Zacharuk | Check In -- Microsoft Teams Meeting

Security Concern

11:00 AM - 11:30 AM Weekly DMO Check-in

Security Concern

11:30 AM - 12:00 PM Christina/Clay bi-weekly Teams

Zacharuk, Christina ECC:EX 5 2024-09-04 9:53 AM



August 6, 2024 Continued

12:00 PM - 1:00 PM Christina/Heather: Bi-weekly -- Zoom

Security Concern

1:00 PM - 2:00 PM DM Monthly Mtgs re: CSF -- Teams;,

2:00 PM - 3:00 PM Exec: DRIPA/Reconciliation -- Teams Security Concem

3:00 PM - 3:30 PM Christina/Janet Meyer, Interim Superintendent (SD 82): Introductory Meeting -- Teams
3:30 PM - 4:00 PM CZ/Sue: Check in -- Microsoft Teams Meeting

4:00 PM - 5:00 PM Office Time

4:35 PM - 5:05 PM Call Heather

Fersonal Information

5:00 PM - 6:30 PM

August 7, 2024

All Day Mary's Vacation (July 12 - Aug 9)

Please See Above
All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD

Please See Above
All Day Nina Vacation (July 25 to Aug 12)

Please See Above
All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani AJADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9

Please See Above
All Day KK - vacation -- Sandra acting

Please See Above
All Day MMD Vacation -- Aug 6-9

Please See Above
12:00 AM - 12:00 AM Nina - Vacation
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August 7, 2024 Continued

All Day

All Day

6:30 AM - 6:55 AM

7:10 AM - 7:45 AM

7:45 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 10:55 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

Zacharuk, Christina ECC:EX

Vancouver

Vancouver

Check in at Helijet

Helijet Flight No. 700 - Depart Victoria at 7:10am

Travel Time

Melanie: Wkly Check-in >*®™ "™ Teams

DM Mtg: Bill 40 Updates (IRR/ECC) -- Teams

ILLUMINATE Conversation on Political Acumen

Security Concern

DM Wkly - PR Check-in -

MRS Mtg re: Trustee Codes of Conduct Update -- Teams

to be rescheduled: Touch Base (Alyson and Christina) -- Teams

Lunch

Chris/DM: Weekly _Security Concern

Ellora Weekly Check in -- Teams

CIoe/DM: Weekly Security Concern

2024-09-04 9:53 AM



August 7, 2024 Continued

3:00 PM - 3:25 PM Office Time

Security Concern
3:30 PM - 4:30 PM DM Mtg w/Teresa Downs
4:30 PM - 5:00 PM Office Time

August 8, 2024

All Day Mary's Vacation (July 12 - Aug 9)
Please See Above
All Day Brad Vacation (July 22 to Aug 9) -- Acting - TBD
Please See Above
All Day Nina Vacation (July 25 to Aug 12)
Please See Above
All Day Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/ADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9
Please See Above
All Day KK - vacation -- Sandra acting
Please See Above
All Day MMD Vacation -- Aug 6-9
Please See Above
All Day Nina - Vacation
Please See Above
7:30 AM - 7:55 AM Arrive at Helijet (VAN)
8:00 AM - 8:40 AM Helijet Flight No. 703 Depart VAN at 8:10am ©°"¢mmentFinancialinformaton
8:00 AM - 8:15 AM Daily Exec Update -- Microsoft Teams Meeting
8:00 AM - 8:15 AM Melanie to do Daily Exec
8:45 AM - 9:15 AM Travel Time
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August 8, 2024 Continued

9:30 AM - 10:30 AM

10:30 AM - 11:55 AM

11:30 AM - 12:00 PM

11:30 AM - 11:55 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

2:15 PM - 3:00 PM

3:00 PM - 3:25 PM

3:30 PM - 5:00 PM

August 9, 2024

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM
All Day

12:00 AM - 12:00 AM

Zacharuk, Christina ECC:EX

Security Concern

Emily: Bi-weekly Check in -- Microsoft Teams Meeting;

Travel Time

ED Update -- Microsoft Teams Meeting;

Security Concern

Melanie to do ED Update

Security Concern

Christina Zacharuk | Philip Steenkamp - Lunch --5&curity Concemn

Security Concern

Travel Time

MRS Pre-Brief (SD61 SLO Program in SD61) -- Teams (link to follow)

Joint Min Meeting w/ MMF & SD61 -- Teams

Travel Time

Meeting: Christina, Jim, Riley and tentative Blair

Mary's Vacation (July 12 - Aug 9)

_Security Concern

Please See Above

Brad Vacation (July 22 to Aug 9) -- Acting - TBD

Nina Vacation (July 25 to Aug 12)

Please See Above

Please See Above

Jenn McCrea Vacation (July 25 to Aug 9) -- Dani A/JADM July 25-Aug 2; Meghan D. A/ADM Aug 5-9

Please See Above

2024-09-04 9:53 AM



August 9, 2024 Continued

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

All Day

8:30 AM - 8:55 AM

9:15 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:30 PM

August 10, 2024

All Day

August 11, 2024

All Day

Zacharuk, Christina ECC:EX

KK - vacation -- Sandra acting

MMD Vacation -- Aug 6-9

Nina - Vacation

Chris Vacation (Tentative)

HOLD: Silas

Prep for BCSSA

Security Concern

Please See Above

Please See Above

Please See Above

Microsoft Teams Meeting;

Security Concern

Christina / Cheryl Lenardon, Superintendent (SD27): Introductory Meeting -- Microsoft Teams Meeting

DM PB: DM Mtg w/Shauna Brouwer

Security Concern

Lunch with Max (including travel)

Security Concern

Coffee Mtg w/Kit Krieger

Security Concern

Office Time

Kelly S

Nina Vacation (July 25 to Aug 12)

Please See Above

Nina Vacation (July 25 to Aug 12)

Please See Above

10
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August 12, 2024

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

7:00 AM - 7:45 AM

8:00 AM - 8:15 AM

9:00 AM - 11:25 AM

11:25 AM - 1:00 PM

1:00 PM - 3:30 PM

1:00 PM - 1:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:30 PM

Zacharuk, Christina ECC:EX

Nina Vacation (July 25 to Aug 12)
Please See Above

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM (250-818-7762 )

Sue Vacation (Trish Covering)

Accommodation at Chateau Whistler -- Reservation

Weekly Meeting: BCSTA Suzanne Hoffman & DM Christina Zacharuk --
Security Concern

Daily Exec Update -- Microsoft Teams Meeting

Travel to Nanaimo

GovernmentFinancial Information

11:25am BC Ferry Departure Bay to Horseshoe Bay

Travel to Whistler

Ellora Weekly Check in -- Teams

Minister's Council -- Teams

DM Meeting re: MyEdBC -- Teams

CVMm

11
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August 13, 2024

All Day
All Day
All Day

8:30 AM - 4:00 PM

1:00 PM - 1:30 PM

4:15 PM - 6:15 PM

4:30 PM - 5:00 PM

5:00 PM - 6:30 PM

7:00 PM - 8:30 PM

August 14, 2024

All Day
All Day
All Day

12:00 AM - 12:00 AM

7:30 AM - 8:30 AM

8:00 AM - 9:00 AM

8:00 AM - 8:30 AM

Zacharuk, Christina ECC:EX

GovernmentFinancial Information
Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM

Please See Above

Sue Vacation (Trish Covering)
Please See Above

Accommodation at Chateau Whistler -- Reservation
Please See Above

I . . Security Concern
Paideia discussion #3 -

MO Mtg w/ Mayor of Oak Bay -- Teams

Fersonal Information

COS Mtg w/ Chris re: Tranche 4 Prefab -- Teams

Fersonal Information

Security Concern

OPTIONAL: BCSSA SLG Pre-Conference Gathering

N . . . GovernmentFinancial Information
Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM

Please See Above

Sue Vacation (Trish Covering)
Please See Above

. Security Concern .
Accommodation at Reservation

Please See Above

BCSSA Summer Leadership -- Whistler

FYI: BCSSA SLG Registration - Pre-Conference Offerings =™ ©oncem
Security Concern

FYI: BCSSA SLG Breakfast for Pre-Conference Offerings and Committee Members

TEAMS Chris

12 2024-09-04 9:53 AM



August 14, 2024 Continued

9:00 AM - 12:00 PM

9:00 AM - 9:30 AM

12:00 PM - 1:00 PM

12:00 PM - 12:45 PM

1:00 PM - 2:15 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

6:00 PM - 6:15 PM

6:15 PM - 7:45 PM

August 15, 2024

All Day
All Day
All Day
All Day

7:30 AM - 8:30 AM

Zacharuk, Christina ECC:EX

OPTIONAL: BCSSA Pre-Conference Breakout Session with Suzanne Hoffman or Janet Stewart Security Concem
Security Concern

Call Trevor D

Security Concern

FYl: BCSSA SLG Lunch

HOLD (TBC): Follow-Up on NLG with SD92 (over lunch)

REQUIRED: BCSSA SLG - New Member Introductions and Panel Discussil:n‘lsecum“'rCDncern
Security Concern

REQUIRED: BCSSA and ECC Joint Executive Meeting -~ Concern

Security Concern

REQUIRED: BCSSA SLG Conference Registration

REQUIRED: BCSSA SLG Conference Opening - Welcome -5¢c1 Concem

Security Concern

OPTIONAL: BCSSA SLG Setting the Foundation for Reimagining Together --

. . Security G
Membership Retirements -->*"~oncem

REQUIRED: BCSSA SLG Welcome Reception&c!M Concem

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADMC®®*emmentFinancialinformaton
Please See Above

Sue Vacation (Trish Covering)
Please See Above

Security Concern
Accommodation at -- Reservation

Please See Above

BCSSA Summer Leadership -- Whistler
Please See Above

Security Concern

FYl: BCSSA SLG Breakfast and Conference Registration -

13 2024-09-04 9:53 AM



August 15, 2024 Continued

8:30 AM - 9:00 AM FYl: BCSSA SLG BCSSA President’s Address, Welcome New BCSSA Members and Newly Appointed
Superintendents _Security Concern

9:00 AM - 10:30 AM BCSSA SLG Education for Flourishing in an Al World - Part 1 >°<"™ Concem
10:30 AM - 11:00 AM MMD Briefing re: Design Standards -- Teams

] ity ©
11:00 AM - 12:00 PM BCSSA SLG Education for Flourishing in an Al World - Part 2 - BC Context -~

Security Concern

12:00 PM - 1:00 PM FYI: BCSSA SLG Lunch -

12:45 PM - 2:15 PM REQUIRED: BCPVPA Board of Directors Retreat - ECC Presentation ~°°'"™ ©°1¢™

Security Concern

Security Concern

1:00 PM - 2:00 PM BCSSA SLG Education for Flourishing in an Al World, Part 3 - Breakout Sessions -

2:00 PM - 2:45 PM MRS/RMD Bi-Weekly Briefing -- Teams

2:00 PM - 2:25 PM Chris at RMD BW

2:15 PM - 3:30 PM BCSSA Education for Flourishing in an Al World - Part 4 Panel Discussion (Christina Zacharuk, Mary Shaw)

Security Concern

Security Concern

4:00 PM - 5:30 PM REQUIRED: ECC Presentation Run-Through

Security Concern

4:00 PM - 4:55 PM Jenn/DM: Weekly

Security Concern

6:00 PM - 8:00 PM ECC Exec Dinner @

Zacharuk, Christina ECC:EX 14 2024-09-04 9:53 AM



August 16, 2024

All Day
All Day
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

7:00 AM - 8:00 AM

7:30 AM - 8:30 AM

8:30 AM - 9:30 AM

9:00 AM - 9:20 AM

9:30 AM - 12:30 PM

12:30 PM - 12:45 PM

1:00 PM - 3:55 PM

4:00 PM - 5:40 PM

5:45 PM - 7:00 PM

August 17, 2024

All Day

Zacharuk, Christina ECC:EX

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ;F\Dl'h‘lGm'rermmn“:inElnCiElIInformenjon

Please See Above

Sue Vacation (Trish Covering)
Please See Above

Accommodation at Chateau Whistler -- Reservation
Please See Above

BCSSA Summer Leadership -- Whistler
Please See Above

7:00 DM/Teresa monthly call -- Teams

FYI: BCSSA SLG Breakfast -->°°"Concer

REQUIRED: BCSSA SLG - Indigenous Knowledge Basket - Culturally Responsive Leadership For Human
Flourishing in Education --58c!mity Goncem

. .. .. Government Financial Information
Meeting: Shannon and Christina Z -- Shannon to call Christina‘s cell

Security Concern

REQUIRED: BCSSA Summer Leadership Gathering - ECC Presentation --

Security Concern

Security Concern
REQUIRED: BCSSA SLG Conference Close and Exec Depart Whistler -

Security Concern

Travel to Ferry

GovernmentFinancial Information

4:00pm BC Ferry Reservation (Horseshoe Bay-Departure Bay)

Drive to Vic

GovernmentFinancial Information

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM
Please See Above
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August 17, 2024 Continued

All Day

August 18, 2024

All Day

All Day

August 19, 2024

All Day
All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

7:00 AM - 7:45 AM

8:00 AM - 8:15 AM

8:15 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

10:00 AM - 10:30 AM

Zacharuk, Christina ECC:EX

Sue Vacation (Trish Covering)
Please See Above

GovernmentFinancial Information

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM
Please See Above

Sue Vacation (Trish Covering)
Please See Above

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM ©°émment FinancialInformaton
Please See Above

Sue Vacation (Trish Covering)
Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)

Melanie - Vacation -- Aug 19 to Aug 30

KKPersonaIInformation

Weekly Meeting: BCSTA Suzanne Hoffman & DM Christina Zacharuk --
Security Concern

Daily Exec Update -- Microsoft Teams Meeting

Confidential Reference -~ Concem

Security Concern

Weekly DMO Check-in / Prep for Interregnum -

Office Time

Call Carolyn B

16 2024-09-04 9:53 AM



August 19, 2024 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

2:40 PM - 3:10 PM

3:00 PM - 4:30 PM

3:15 PM - 3:30 PM

4:30 PM - 5:00 PM

August 20, 2024

All Day

Zacharuk, Christina ECC:EX

Security Concern
Teams

DM Bi-weekly (Brad) --
Lunch
SD 27 next steps -- Microsoft Teams Meeting

Security Concern
’ Teams

Christina/Clay bi-weekly --
Ellora Weekly Check in -- Teams

DM Mtg re: CC Budget Pressures/NSF Adjudication Messaging -- Teams

MRS Pre-Brief | Meeting w/ Bonnie McBride, BCCPAC -- Teams

PO Meeting w/ MO & Jenn McCrea -- Teams

travel

MRS Meeting w/ BCCPAC President, Bonnie McBride -S®!"ty Goncem / Teams

Security Concern

HOLD (Sue you and | can discuss) -

Security Concern

MRS Briefing re: Access Zones & New ELCCA -- Teams

Office Time

Government Financial

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM |15rmation
Please See Above

17
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August 20, 2024 Continued

All Day Sue Vacation (Trish Covering)
Please See Above

All Day Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

All Day Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

All Day Sandra - vacation (Karla back up)

GovernmentFinancial Information

All Day

7:45 AM - 8:00 AM Touch base - Jenn -- Microsoft Teams Meeting

8:00 AM - 9:00 AM Child Care Project Board -- Teams

9:00 AM - 9:30 AM Office Time

9:35 AM - 10:00 AM Christina Zacharuk / Colleen Spier -- MS Teams (Link Included)
10:00 AM - 10:25 AM Travel Time

10:30 AM - 11:00 AM Christina/Ellora: Coffee Mtg - """

11:00 AM - 11:25 AM Travel Time

11:30 AM - 11:50 AM Meeting: Shannon and Christina Z -- MS teams

12:00 PM - 1:00 PM Christina/Heather: Bi-weekly -- Zoom

Zacharuk, Christina ECC:EX 18 2024-09-04 9:53 AM



August 20, 2024 Continued

Security Concern

1:00 PM - 1:30 PM DM Monthly Mtgs re: CSF -- Teams

1:30 PM - 2:00 PM MRS Mtg: Literacy Supports -- Teams

2:00 PM - 3:00 PM Exec: DRIPA/Reconciliation ->**"™ "™ Teams
2:00 PM - 2:15 PM Call Doug S

3:00 PM - 3:30 PM COS Mtg re: SD27 -- Teams

3:30 PM - 3:45 PM Call Suz

3:45 PM - 4:15 PM Christina/Doug Foster: Check in . SecuityConcem

4:30 PM - 5:00 PM Office Time

5:00 PM - 6:30 PM Personal Information

August 21, 2024

GovernmentFinancial Information

All Day Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM
Please See Above

All Day Sue Vacation (Trish Covering)
Please See Above

All Day Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

All Day Melanie - Vacation -- Aug 19 to Aug 30

Please See Above

Fersonal Information

7:00 AM - 8:00 AM

Fersonal Information

8:10 AM - 8:50 AM Security Concern

Zacharuk, Christina ECC:EX 19 2024-09-04 9:53 AM



August 21, 2024 Continued

9:30 AM - 10:25 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 1:30 PM

1:15 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

August 22, 2024

All Day
All Day

All Day

Zacharuk, Christina ECC:EX

CIoe/DM: Weekly Security Concern

DM Wkly - PR Check-in _ Security Concern

Emily: Bi-weekly Check in -- Microsoft Teams Meeting;”*“"™ “0"<¢"

travel

Security C
DMO Lunch w/CZ and Melanie -- seariyoneem

travel

. . Security Concern
Executive Committee -

DM Mtg: Framework For Enhancing Student Learning -- Teams Security Concern

Travel

Appt

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM GovernmentFinancial Informaton
Please See Above

Sue Vacation (Trish Covering)
Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above
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August 22, 2024 Continued

All Day

12:00 AM - 12:00 AM

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:00 AM - 8:15 AM

8:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

1:45 PM - 2:00 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

3:00 PM - 3:25 PM

Zacharuk, Christina ECC:EX

Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

Clay vacay -- Microsoft Teams Meeting

Jenn/DM: Weekly -- Teams

Travel

Daily Exec Update -- Microsoft Teams Meeting

App't

Travel

Security Concern

Connect: VSB CSF -- Microsoft Teams Meeting;

ED Update -- Microsoft Teams MeetingS&curity Concemn
Security Concern

Travel

Lunch - Robin

Christina/Doug Scott: Quarterly Updates from K-12 -- Teams

Call Rebecca

Chris/DM: Weekly __Security Concern

Travel Time
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August 22, 2024 Continued

3:30 PM - 4:00 PM

4:15 PM - 4:45 PM

August 23, 2024

All Day
12:00 AM - 12:00 AM
All Day
All Day
12:00 AM - 12:00 AM

7:00 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:55 PM

Zacharuk, Christina ECC:EX

Christina/Jim Rutkowski: Touch Base _Security Concem

DM Mtg - Touch base -- Microsoft Teams Meeting

Government Financial Information

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM (
Please See Above

Sue Vacation (Trish Covering)
Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

Clay vacay -- Microsoft Teams Meeting
Please See Above

Lori W

Travel/Office Time

Wkly DM PB - CC Project Board -- Teams

Travel

App't

Travel

DM Follow up Mtg re: NSF Applications -- Teams

Arrive at Ferry
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August 23, 2024 Continued

3:00 PM - 4:34 PM

August 24, 2024

All Day
All Day

All Day

August 25, 2024

All Day
All Day

All Day

August 26, 2024

All Day
All Day
All Day

12:00 AM - 12:00 AM

All Day

7:00 AM - 7:45 AM

Zacharuk, Christina ECC:EX

3:00pm Ferry Reservation (Vic to Vanc) -- Booking Reference; 20vemment Finandialnformation

GovernmentFinancial Information

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM
Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

. . . . GovernmentFinancial Information
Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM

Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

GovernmentFinancial Information

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM
Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

Trish Vacation (Aug 26 to 30) -- Sue Covering

Vancouver

Weekly Meeting: BCSTA Suzanne Hoffman & DM Christina Zacharuk --

Security Concern
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August 26, 2024 Continued

8:00 AM - 8:15 AM Daily Exec Update -- Microsoft Teams Meeting

8:30 AM - 9:00 AM Reminder - call Heather re DMCC

9:00 AM - 9:30 AM MRS/CZ Weekly 1:1 -- Teams

9:30 AM - 10:00 AM Weekly DMO Check-in -2 Concem

10:00 AM - 10:30 AM Christina/Lisa Bernoties, Superintendent (SD 50): Introductory Meeting -- Teams
10:30 AM - 11:30 AM Minister's Council -- Teams

11:30 AM - 12:00 PM travel

12:00 PM - 12:45 PM App't

12:00 PM - 12:15 PM PO Briefing re: ECC Announcement Package -- Teams

Security Concern

1:00 PM - 2:00 PM Meeting: BCSTA & DM Christina Zacharuk --
1:00 PM - 1:30 PM Ellora Weekly Check in -- Teams

2:00 PM - 2:30 PM Travel

2:00 PM - 2:15 PM Call Cloe

2:30 PM - 3:30 PM DM Mtg - Connect -- Microsoft Teams Meeting
3:30 PM - 4:00 PM MRS Briefing: Sanctuary Schools -- Teams
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August 26, 2024 Continued

3:30 PM - 4:00 PM

4:30 PM - 6:00 PM

August 27, 2024

All Day
All Day
All Day
All Day

All Day

7:45 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:55 PM

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

Zacharuk, Christina ECC:EX

Travel

HOLD: Debbie Craig

Government Financial Information

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM |
Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)

Please See Above

Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

Trish Vacation (Aug 26 to 30) -- Sue Covering
Please See Above

Vancouver

Child Care Project Board -- Teams

Christina/Deb Godfrey: Touch Base -- Teams

DM Bilat: Shauna & Christina -- Microsoft Teams Meeting

DM PB re: Vancouver Coastal Health Meeting -- Teams

Lunch

DM Mtg w/ Vancouver Coastal Health -- Teams

DM Mtg: TRB quarterly update -- Teams

MRS Mtg re: SD27 -- Teams

Christina (ECC)/Debbie (FNESC) Monthly Touch Base --

Security Concern
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August 27, 2024 Continued

4:00 PM - 5:00 PM

August 28, 2024

All Day
All Day
All Day
All Day

12:00 AM - 12:00 AM

6:00 AM - 6:55 AM

7:00 AM - 8:25 AM

8:30 AM - 9:25 AM

9:30 AM - 10:25 AM

10:30 AM - 11:00 AM

11:15 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

Zacharuk, Christina ECC:EX

Office Time

GovernmentFinancial Information

Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM
Please See Above

Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

Trish Vacation (Aug 26 to 30) -- Sue Covering
Please See Above

KK - vacation -- Sandra acting

Arrive at Ferry

. . GovernmentFinancial Information
7:00am (to Vic) Ferry Reservation --

Travel Time

Security Concern

Cloe/DM: Weekly -

Security Concern

DM Wkly - PR Check-in

Security Concern

Christina/Jim Hopkins/Doug Foster: Coffee Mtg --

Lunch

Security Concern
Executive Committee -
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August 28, 2024 Continued

2:30 PM - 3:00 PM Christina/Mary 1:1 -- Teams

3:00 PM - 3:45 PM MRS/RMD Bi-Weekly Briefing -- Teams

3:30 PM - 4:00 PM DM Mtg - Connect -- Microsoft Teams Meeting
4:00 PM - 4:30 PM Nina - Weekly -- Microsoft Teams Meeting
4:30 PM - 5:00 PM Office Time

August 29, 2024

Government Financial Information

All Day Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM |
Please See Above

All Day Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

All Day Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

All Day Trish Vacation (Aug 26 to 30) -- Sue Covering
Please See Above

All Day KK - vacation -- Sandra acting
Please See Above

Fersonal Information

All Day

Security Concern

8:30 AM - 9:30 AM Jenn/DM: Weekly

Security Concern

9:30 AM - 10:25 AM Chris/DM: Weekly -

10:30 AM - 11:00 AM ED Update -- Microsoft Teams Meeting;5&cuty Concemn
Security Concern

11:00 AM - 11:30 AM Discussion : Child Care - Alberta, British Columbia, & Ontario -- Microsoft Teams Meeting
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August 29, 2024 Continued

11:30 AM - 12:00 PM MRS PB: MRS Mtg w/ SD 41 Chairperson & Vice-Chair re: Provincial Resource Programs - Budget Process
(SD41) -- Teams

12:00 PM - 12:30 PM Lunch

12:30 PM - 1:00 PM MMD Briefing re: International Credentials -- Teams

1:00 PM - 1:30 PM MMD Briefing re: Funding approach for 2018 and 2022 TDAD sites -- Teams

1:30 PM - 2:00 PM DM/MMD Monthly 1:1 -- Teams

2:00 PM - 2:30 PM MRS Mtg w/ SD 41 Chairperson & Vice-Chair re: Provincial Resource Programs - Budget Process (SD41) --
Teams

2:30 PM - 3:00 PM Sandra/Christina: Check in -5¢curity Concemn

3:00 PM - 3:30 PM Office Time

3:30 PM - 5:00 PM Touch base -- Microsoft Teams Meeting

August 30, 2024

GovernmentFinancial Information

12:00 AM - 12:00 AM Patti Vacation (Aug 12 - 30) -- Emily Arthur - Acting ADM
Please See Above

12:00 AM - 12:00 AM Jenn Wray Vacation (Aug 19 to 30) -- Acting: Laura H. (Aug 19-23) & Stacey W. (Aug 26-30)
Please See Above

12:00 AM - 12:00 AM Melanie - Vacation -- Aug 19 to Aug 30
Please See Above

12:00 AM - 12:00 AM Trish Vacation (Aug 26 to 30) -- Sue Covering
Please See Above

12:00 AM - 12:00 AM KK - vacation -- Sandra acting
Please See Above
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August 30, 2024 Continued

All Day FPersonal Information
6:30 AM - 7:30 AM Ju
7:30 AM - 9:30 AM Office Time
9:30 AM - 10:30 AM Travel
. . re . Security Concern
10:30 AM - 11:30 AM Christina | Philip - Monthly RUCBC Meeting -
11:30 AM - 12:00 PM Travel
12:00 PM - 1:00 PM Lunch
1:00 PM - 2:30 PM Office Time
2:30 PM - 3:00 PM Travel
3:00 PM - 5:00 PM Meeting: Christina Zacharuk and Max Blouw .. Securiy Goncern
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