June 1, 2024

9:00 AM - 5:00 PM

June 2, 2024

9:00 AM - 12:00 PM

3:00 PM - 3:35 PM

June 3, 2024

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:45 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:50 PM

MINCAL, MCFD MCFD:EX

MLA Event

MLA Event --

3:00-3:35 | Travel | Van > Vic

9:00-9:30 | Meeting with Marshall Kilduf and Noah Gilroy | MGL, MA

10:00-10:30 | Meeting with CFUW BC Council | MGL, CoS, SA

11:00-11:30 | Meeting with Connective | MGL, CoS, SA -- MS Teams

11:45-12:00 | A/DM Check-in | MGL, CoS

Lunch

1:00-1:30 | Meeting with Dr. Jennifer Charlesworth, RCY | MGL, CoS

2:00-2:30 | Quarterly Workforce Briefing | MGL, CoS, SA, MA, EA, ADM, ED, D

2:30-3:50 | Briefing re: CYSN Follow-up | MGL, CoS, MA, A/DM, ADM
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June 3, 2024 Continued

4:00 PM - 4:50 PM 4:00-4:50 | Briefing re: Applet Demo Part 2 | MGL, CoS, SA, MA
5:00 PM - 6:00 PM 5:00-6:00 | Office Review Time
6:00 PM - 7:00 PM 6:00-7:00 | Virtual BCCYICW 2023 Kick-off Celebration | MGL, SA, MA

June 4, 2024

9:00 AM - 10:00 AM 9:00-10:00 | Filming Fairness for Children Raised by Relatives event: Embracing our Diversity

10:00 AM - 10:45 AM 10:00-10:45 | Meeting with MMHA, HLTH and CanFASD | MGL, MJW, CoS, SA

10:45 AM - 11:30 AM 10:45-11:30 | Office Review Time

11:35 AM - 12:00 PM 11:35 | Travel

12:00 PM - 1:00 PM 12:00-1:00 | MLA Lunch

1:15 PM - 2:00 PM 1:20-2:00 | Briefing re: Litigation | MGL, CoS, SA, MA, A/DM, ADM, ED, D

2:00 PM - 2:30 PM 2:00-2:30 | Meeting with Provincial Association of Residential and Community Agencies (PARCA) | MGL,
SA

3:00 PM - 4:30 PM 3:00-4:30 | GCCSI
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June 4, 2024 Continued

6:30 PM - 8:00 PM MLA Event

June 5, 2024

9:00 AM - 11:00 AM 9:00-11:00 | Cabinet | MGL presenting @ 9:00 --
Security Concern

11:00 AM - 11:15 AM 11:00-11:15 | Travel to

Security Concern
11:20 AM - 12:20 PM 11:20-12:20 | CYIC Week Art Gallery |
12:30 PM - 1:00 PM 12:30 | Travel
1:00 PM - 1:45 PM 1:00-1:45 | Meeting with BC Foster Parents Association | MGL, CoS, SA
2:00 PM - 2:30 PM 2:00-2:30 | Meeting with Sage Aaron re: Child and Family Services | MGL, CoS, SA, MA, A/DM,
2:30 PM - 3:00 PM 2:30-3:00 | Meeting with Take a Hike Foundation | MGL, CoS, SA, MA
3:30 PM - 4:00 PM 3:30-4:00 | Briefing re: Case Specific Matter | MGL, CoS, A/DM, ADM
4:00 PM - 4:30 PM 4:00-4:30 | Meeting with HLTH | MGL, CoS
4:30 PM - 5:00 PM 4:30-5:00 | Travel
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June 5, 2024 Continued

5:00 PM - 6:00 PM

7:15 PM - 7:50 PM

June 6, 2024

9:15 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 10:45 AM

10:45 AM - 1:15 PM

1:15 PM - 2:00 PM

2:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

6:00 PM - 9:00 PM

June 7, 2024

8:45 AM - 9:30 AM

9:30 AM - 10:30 AM

MINCAL, MCFD MCFD:EX

5:00-6:00 | MLA Event

7:15-7:50 | Travel | Vic > Van

9:15 | Travel to PDDHS

9:30am | Tour- Provincial Deaf and Hard of Hearing Services & Victory Hill

Security Concern

10:30am | Depart to

ISecurit;.rConcern

10:45am | Meeting-

1:1 5pm I Depart to Security Concern

Security Concern

2:00pm | Tour- !

3:30pm | Depart to Child & Youth in Care, Out of Care & YAG BBQ

4:00pm | BBQ for Child & Youth in Care, Out of Care & YAG

5:00pm | Depart to Hotel

6:00-9:00 | Parent Support Services 50th Anniversary Gala

Security Concern

8:45am | Depart to

9:30am | Meeting- HELP (Human Early Learning Partnership)
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June 7, 2024 Continued

10:45 AM - 11:15 AM

11:15 AM - 12:45 PM

12:45 PM - 1:30 PM

1:45 PM - 3:15 PM

3:15 PM - 3:30 PM

4:00 PM - 4:35 PM

June 10, 2024

9:00 AM - 9:30 AM

9:45 AM - 11:00 AM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

June 11, 2024

8:18 AM - 8:28 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

MINCAL, MCFD MCFD:EX

10:45am I Depart to Security Concern

11:15am I Tour- Security Concern

Lunch

Security

1:45 pm I Tour concem

3:15pm | Depart to Helijet

4:00-4:35 | Travel | Van > Vic

9:00-9:30 | YES Pre-brief | MGL, CoS, SA, GCPE

9:45-11:00 | Cowichan Youth Emergency Shelter Announcement | MGL speaking at 10:09

1:30-2:00 | Meeting with Dr. Jennifer Charlesworth, RCY

2:00-3:30 I MCFD Security Concern

8:18am | Media: CFAX, Al Ferraby re: YES Cowichan

9:30-10:00 | MAC pre-brief | MGL, CoS, SA, MA, EA, ADM, ED, M, SA

Security Concern
10:30 | Travel to ’
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June 11, 2024 Continued

11:00 AM - 1:00 PM

1:15 PM - 1:45 PM

2:00 PM - 3:30 PM

6:00 PM - 7:00 PM

June 12, 2024

8:00 AM - 10:00 AM

10:30 AM - 12:00 PM

11:30 AM - 1:00 PM

1:00 PM - 4:00 PM

June 13, 2024

9:15 AM - 9:35 AM

9:35 AM - 10:00 AM

10:00 AM - 11:30 AM

11:40 AM - 12:30 PM

12:30 PM - 1:00 PM

MINCAL, MCFD MCFD:EX

PIED Bi-Annual Division Meeting

1:15-1:45 | Weekly Exec Meeting | MGL, CoS, SA, MA, DM, ADM, D

2:00-3:30 | Minister's Advisory Council Meeting

6:00-7:00 | SAJE Town Hall

8:00-10:00 | MLA Event

10:30-12:00 | Cabinet --

11:30-1:00 | Lunch for Public Service Week

1:00-4:00 | Office Review Time

9:15-9:35 | Briefing re: RCY Missing Report | MGL, CoS, SA, MA, A/DM, A/ADM, DD, D, SA

9:35-10:00 | Briefing re: Incident Report | MGL, CoS, SA, MA, A/ADM, ADM

10:00-11:30 | Office Review Time

11:40-12:30 | Weekly DM Check-in | MGL, CoS, SA

12:30-1:00 | Lunch
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June 13, 2024 Continued

1:50 PM - 3:00 PM

3:15 PM - 3:45 PM

June 14, 2024

9:15 AM - 9:35 AM

9:45 AM - 10:15 AM

10:30 AM - 11:15 AM

11:30 AM - 1:30 PM

June 15, 2024

11:30 AM - 5:30 PM

June 17, 2024

11:30 AM - 12:00 PM

2:00 PM - 2:20 PM

2:30 PM - 3:00 PM

June 18, 2024

9:00 AM - 9:30 AM

MINCAL, MCFD MCFD:EX

MLA Meetings

3:15-3:45 | MGL briefing re: Friday Interview | MGL, CoS, A/DM, A/ADM, DD

9:15-9:35 | Media Prep

9:45 | Interview with Michele Brunoro

MLA Meeting

MLA Meetings

MLA Event

11:30-12:00 | MO meeting requests & calendar look ahead

MLA Meeting

2:30-3:00 | Weekly Exec Meeting | MGL, CoS, SA

9:00-9:30 | Meeting with Dr. Jennifer Charlesworth, RCY | MGL, CoS
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June 18, 2024 Continued

10:30 AM - 11:00 AM 10:15-10:45 | MGL to film video re: Youth Justice Engagement Phase 2

11:00 AM - 11:30 AM 11:00-11:30 | MGL/DM Touch Base | MGL, CoS

11:30 AM - 12:00 PM Lunch

12:00 PM - 12:30 PM 12:15-12:30 | Media Prep

12:30 PM - 1:00 PM 12:30-1:00 | Meeting with Suzanne Perreault, Autism BC | MGL, CoS

1:00 PM - 1:30 PM 1:00-1:30 | Meeting with Dr. Nicole Martin | MGL, MA, SA

1:30 PM - 2:00 PM 1:30pm | Travel to HOUS announcement

2:00 PM - 3:00 PM 2:00-3:00 | Groundbreaking for John Howard Society's Housing Project | MGL, SA
Security Concern

3:00 PM - 3:30 PM 3:00pm | Travel to

5:00 PM - 7:00 PM MLA Event

June 19, 2024

9:10 AM - 10:00 AM 9:10-10:00| Briefing re: June Postings of Child Deaths, Practice Reviews and Practice Evaluations | MGL,
CoS, SA, MA, EA

10:00 AM - 10:30 AM 10:00-10:30 | Office Review Time

10:30 AM - 11:20 AM 10:30-11:20 | Briefing re: Case Matter Check-in 1 | MGL, CoS, SA, A/DM, ADM
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June 19, 2024 Continued

11:30 AM - 12:00 PM 11:30am | Office Review Time

12:00 PM - 1:00 PM 12:00pm | Lunch

1:00 PM - 2:00 PM 1:00-2:00 | Meeting with West Coast Leaf | MGL, CoS, SA, ADM

2:00 PM - 2:30 PM 2:00-2:30 | Office Review Time

2:30 PM - 3:00 PM 2:30-3:00 | Meeting with Greater Victoria School District | MGL, CoS, SA, MA
3:00 PM - 4:00 PM 3:00-4:00 | Office Review Time

4:00 PM - 4:30 PM 4:00-4:30 | MGL to call A/DM

June 20, 2024

9:10 AM - 9:25 AM 9:10 | Travel to Harbour Air

10:00 AM - 10:35 AM 10:00-10:35 | Flight | Vic > Van

10:45 AM - 11:15 AM 10:45-11:15 | MGL & DM Weekly Check-in | MGL, CoS, SA, A/DM
11:15 AM - 11:45 AM 11:15-11:45 | Travel to U Concem

11:45 AM - 1:15 PM 11:45-1:15 | Lunch Event

1:15 PM - 1:45 PM 1:15-1:45 | Travel to SecuMy Concem
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June 20, 2024 Continued

2:15 PM - 3:15 PM

3:15 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:35 PM

June 21, 2024

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

5:00 PM - 6:00 PM

June 23, 2024

12:30 PM - 2:30 PM

4:00 PM - 5:00 PM

5:00 PM - 7:00 PM

MINCAL, MCFD MCFD:EX

2:15-3:15 | Caucus Meeting

3:15-4:00 | Check-in with PDE re: MCFD Report

4:00 | Travel to Harbour Air

5:00-5:35 | Flight | Van > Vic

MLA Meeting

MLA Meeting

MLA Meeting

MLA Meeting

MLA Meeting

MLA Event

12:30-2:30 | MLA Event

4:00pm | Travel to Duncan

5:00pm | MLA Event

10
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June 23, 2024 Continued

7:00 PM - 7:30 PM

June 24, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

1:30 PM - 1:40 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

June 25, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

MINCAL, MCFD MCFD:EX

7:00pm | Depart to Hotel

8:18 | Media | Interview with CFAX 1070 |

9:00am | Depart to Event

9:30am | Arrive and gather in dining hall in gymnasium

10:00am | Cowichan Coordination Agreement

12:00pm | Lunch w/Cowichan Tribes & Minister Hajdu

1:00pm | Depart to Victoria -- Victoria

Government Financial )
1:30 | Media | Interview with Michaeel John Lo / Times Colonist | MGL to callinformation; Personal Security

3:00-4:00 | FNLC Pre-brief | MGL, CoS, ADM

4:30-5:00 | Briefing re: OIC Designated Reps Schedule | MGL, CoS, SA, ADM, ED, A

9:00-9:30 | Meeting with Minister Kahlon re: RCY Report | MGL, CoS, DM, ADM

9:30-10:00 | Meeting with Minister Singh re: RCY Report | MGL, CoS, DM, ADM

10:00-10:30 | Do Not Book
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June 25, 2024 Continued

10:30 AM - 11:00 AM 10:30-11:00 | Meeting with Minister Malcolmson re: RCY Report | MGL, CoS, DM, ADM
11:00 AM - 11:30 AM 11:00-11:30 | Do Not Book
11:30 AM - 12:00 PM 11:30-12:00 | Meeting with Minister Chow re: RCY Report | MGL, CoS, DM, ADM -- MS Teams
12:00 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM 1:00-1:30 | Exec Weekly Meeting -- MS Teams
1:30 PM - 2:00 PM 1:30-2:00 | Meeting with Minister Whiteside re: RCY Report | MGL, CoS, DM, ADM
2:00 PM - 2:30 PM 2:00-2:30 | Do Not book
Advice/Recommendations
2:30 PM - 3:30 PM 2:30-3:30 | Briefing re: | MGL, CoS, SA, MA, EA
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June 25, 2024 Continued

5:00 PM - 7:00 PM DNB: MLA Event

June 26, 2024

9:00 AM - 11:00 AM 9:00-11:00 | Cabinet - MS Teams

11:00 AM - 12:00 PM 11:00-12:00 | Office Review Time

12:00 PM - 12:30 PM HOLD | 12:00-12:30 | Meeting with Mary Teegee | MGL, CoS

12:30 PM - 1:00 PM 12:30-1:00 | *WHIPPED* Caucus Meeting

1:00 PM - 1:30 PM 1:00-1:30 | Do Not Book

1:30 PM - 2:00 PM 1:30-2:00 | Briefing re: o " “*"™** 1B Sub | MGL, CoS, SA, A/ADM, CFO
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June 26, 2024 Continued

2:00 PM - 2:30 PM 2:00-2:30 | Meeting with PS Paddon re: RCY Report | MGL, CoS, SA, DM, ADM
2:30 PM - 3:00 PM 2:30-3:00 | Office Review Time

3:00 PM - 3:45 PM 3:00-3:45 | Follow-up meeting with FCSSBC | MGL, CoS, SA

4:00 PM - 4:30 PM 4:00-4:30 | Meeting with PSSG Staff re: RCY Report | MGL, CoS, DM, ADM
4:30 PM - 5:00 PM 4:30-5:00 | MGL/CoS check-in with DM

5:00 PM - 7:00 PM DNB: MLA Event
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June 27, 2024

All Day 2:00-3:30 | GCCSI | Leave Approved

9:00 AM - 9:30 AM 9:00-9:30 | MGL/DM Weekly Check-in -- In Person =™ "™

9:30 AM - 11:00 AM 9:30-11:00 | Briefing re: CYSN Follow-up | MGL, CoS, MA, A/DM, ADM

11:00 AM - 11:30 AM 11:00am | Depart to >= Concem

11:30 AM - 12:30 PM 11:30-12:30 | Meeting of Victoria Family Court & Youth Justice Committee | MGL, SA
12:30 PM - 1:00 PM 12:30pm | Travel to Secuity Concem

1:00 PM - 2:00 PM 1:00pm | Balmoral Housing Announcement

2:00 PM - 3:30 PM 2:00-3:30 | Do Not Book

3:30 PM - 4:00 PM Travel

5:00 PM - 9:00 PM Do Not Book

June 28, 2024

9:00 AM - 9:30 AM MLA meeting
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June 28, 2024 Continued

9:30 AM - 10:30 AM MLA event
11:00 AM - 12:00 PM MLA event
12:00 PM - 5:00 PM Do Not Book

June 29, 2024

11:00 AM - 1:00 PM DNB: MLA Event

June 30, 2024

5:30 PM - 7:30 PM MLA Event
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