August 1, 2024

8:00 AM - 8:25 AM

8:30 AM - 12:00 PM

10:15 AM - 10:45 AM

11:00 AM - 11:30 AM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Joint Deputy Minister Prebrief: Statutory authority during Interregnum -- Microsoft Teams Meeting

Advice/Recommendations; Intergovernmental Communications

Security Concern

10:15 AM Deputy Minister Meeting Atlantic Power -- Microsoft Teams Meeting

Minister Bruce Ralston/Minister Bowinn Ma briefing re: Wildfire Defense Systems -- Teams

Advice/Recommendations

briefing -- Microsoft Teams Meeting

Check-in Paul Corns | lan -- Microsoft Teams Meeting

License Plates Discussion -- Microsoft Teams Meeting

Melissa Check-in w/lan -- Microsoft Teams Meeting

August 2, 2024

8:00 AM - 8:45 AM

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Deputy Minister Emergency Council -- Microsoft Teams Meeting

lan | Robert Henderson Bi-Weekly -- Microsoft Teams Meeting

Wildland Fire Management Working Group -- Microsoft Teams Meeting

Marja | lan Check-In -- Microsoft Teams Meeting

August 3, 2024

9:00 AM - 9:30 AM

Meier, Ian R FOR:EX

Joint Assistant Deputy Minister/Deputy Minister - Executive Council -- Microsoft Teams Meeting
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August 5, 2024

8:30 AM - 9:00 AM

Provincial Prep Call: Call-in Information

August 6, 2024

8:30 AM - 9:00 AM

10:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 6:00 PM

Joint Assistant Deputy Minister/Deputy Minister -- Microsoft Teams Meeting

Executive Committee (MS Teams Only) -- MS Teams

Hammond Mill Briefing -- Microsoft Teams Meeting

Northeast Area of Catastrophic Damage Determination -- Microsoft Teams Meeting

Weekly Check-in Matt | lan -- Microsoft Teams Meeting

Ingrid/Marja/Patrick -- Microsoft Teams Meeting

Private Appointment

August 7, 2024

10:00 AM - 10:30 AM

11:00 AM - 11:45 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Meier, Ian R FOR:EX

Advice/Recommendations

Minister Bruce Ralston Briefing Victoria/Teams

Coordinated Operational Response in Emergencies Governance Committee - August 7 -- Microsoft
Teams Meeting

Rob - Checkin --

Ingrid/Marja/Patrick -- Microsoft Teams Meeting
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August 7, 2024 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

August 8, 2024

Bi-weekly Check-In Sonja | lan -- Microsoft Teams Meeting

Check-In Melissa | lan -- Microsoft Teams Meeting

Organizational Executive Leadership Team -- Microsoft Teams Meeting

Catch-Up lan & lan -- Microsoft Teams Meeting

9:00 AM - 9:30 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 4:00 PM

1:00 PM - 1:30 PM

August 9, 2024

Check-in Sarah | lan -- Microsoft Teams Meeting

Market Pricing - Stumpage, Revenue -- Microsoft Teams Meeting

Marja Touch Base -- Microsoft Teams Meeting

Advice/Recommendations; Intergovernmental Communications

Security Concern

Connect on Atlantic Power Plant -- Microsoft Teams Meeting

8:00 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

Meier, Ian R FOR:EX

Deputy Ministers Emergency Council -- Microsoft Teams Meeting

Marja | lan Check-In -- Microsoft Teams Meeting

Quarterly Performance Management Report - Ingrid -- Microsoft Teams Meeting

ED Opps Discussion -- Microsoft Teams Meeting

Advice/Recommendations
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August 9, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:15 PM - 2:45 PM

3:00 PM - 3:45 PM

August 12, 2024

Weekly Check-in Ariel | lan -- Microsoft Teams Meeting

Advice/Recommendations; Intergovernmental Communications

Microsoft Teams Meeting

Phone Call with Minister Bruce Ralston -- Teams

Strategic Executive Face 2 Face Discussion w/Moderator -- Microsoft Teams Meeting

12:00 AM - 12:30 AM

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

Daily Check in: lan, Rick -- lan call Rick's cell

Chantelle/Marja/Patrick -- Microsoft Teams Meeting

lan | Robert Henderson Bi-Weekly -- Microsoft Teams Meeting

Executive Committee (MS Teams Only) -- MS Teams

Security Concern
Reconciliation Concept Paper Discussion -- Microsoft Teams Meeting;
Security Concern

Quarter 1 Performance Measures - North -- Microsoft Teams Meeting

Check-In Mike | lan -- Microsoft Teams Meeting

August 13, 2024

8:30 AM - 9:30 AM

Meier, Ian R FOR:EX

Advice/Recommendations; Intergovernmental Communications
Microsoft Teams Meeting
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August 13, 2024 Continued

9:30 AM - 10:30 AM License Plate Follow-Up Mtg -- Microsoft Teams Meeting

10:30 AM - 11:00 AM Quarter 1 Performance Measures - South -- Microsoft Teams Meeting

11:00 AM - 11:30 AM Quarter 1 Performance Measures - Coast (A/ADM) -- Microsoft Teams Meeting

11:30 AM - 12:00 PM Weekly Check-in Matt | lan -- Microsoft Teams Meeting

11:45 AM - 12:15 PM Minister Bruce Ralston Joint Situational Briefing w/ Minister Bowinn Maa -- MS Teams

1:00 PM - 1:30 PM Minister Bruce Ralston/Premier David Eby Joint Briefing w/ Forests, Public Safety and Solicitor General
& Attorney General e~ "*°" " Teams

Security Concern

Security Concern
1:30 PM - 3:00 PM Strategic Executive - MS Teams Only -- Microsoft Teams Meeting;

Security Concern

3:15 PM - 3:45 PM Mtg re Committee Structures (material will be walked in) -- Microsoft Teams Meeting
3:45 PM - 4:00 PM Check-in Patrick -- Microsoft Teams Meeting
4:30 PM - 5:00 PM Daily Check in: lan, Rick -- lan call Rick's cell

August 14, 2024

Advice/Recommendations; Intergovernmental Communications

8:00 AM - 10:00 AM

8:15 AM - 8:45 AM Daily Check in: lan, Rick -- lan call Rick's cell
10:30 AM - 11:00 AM Melissa Check-in w/lan -- Microsoft Teams Meeting
1:00 PM - 1:30 PM Chantelle/Marja/Patrick -- Microsoft Teams Meeting
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August 14, 2024 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

Check-in Jamie | lan -- Microsoft Teams Meeting

Rob - Checkin --

Organizational Executive Leadership Team -- Microsoft Teams Meeting

August 15, 2024

7:30 AM - 4:30 PM

8:00 AM - 8:30 AM

10:15 AM - 11:15 AM

Private Appointment

Daily Check in: lan, Rick -- lan call Rick's cell

Private Appointment

August 16, 2024

8:00 AM - 8:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

3:00 PM - 8:00 PM

Meier, Ian R FOR:EX

- . . R Security Concern
Deputy Minister Emergency Council -- Microsoft Teams Meeting;

Security Concern

Daily Check in: lan, Rick -- lan call Rick's cell

Marja | lan Check-In -- Microsoft Teams Meeting

Invasive Species of BC Partnership & Future -- Microsoft Teams Meeting

Interview Debrief -- Microsoft Teams Meeting

FDS Strategic Funding Options -- Microsoft Teams Meeting

Advice/Recommendations; Intergovernmental Communications
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August 17, 2024

5:30 PM - 6:00 PM

Hyatt Place (Conf

GovernmentFinancial Information

August 19, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

August 20, 2024

Daily Check in: lan, Rick -- lan call Rick's cell

Provincial Prep Call: Call-in Information

Hilary/Marja/Patrick -- Microsoft Teams Meeting

Thom | lan -- Microsoft Teams Meeting

Brucejack Mine Economic and Community Development Agreement Variance -- Microsoft Teams
Meeting - Materials to follow

Check-in Ariel -- Microsoft Teams Meeting

Check-in Paul Corns | lan -- Microsoft Teams Meeting

Check-In Mike | lan -- Microsoft Teams Meeting

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Meier, Ian R FOR:EX

Daily Check in: lan, Rick -- lan call Rick's cell

Revenue Oversight Follow-up -- Microsoft Teams Meeting

Weekly Check-in Matt | lan -- Microsoft Teams Meeting

Strategic Executive (Orders In Councils only - no delegates) - MS Teams Only -- Microsoft Teams
Meeting;Security Concern
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August 20, 2024 Continued

3:30 PM - 4:00 PM Log Supply Shortages w/Jeff Mycock -- Microsoft Teams Meeting

August 21, 2024

8:00 AM - 8:30 AM Daily Check in: lan, Rick -- lan call Rick's cell

8:30 AM - 9:00 AM Evan from Minister of State Andrew Mercier's office and discussing meeting ";g:;icememmmendaﬁTeams

Intergovernmental
Communications

Security Concern

9:00 AM - 10:15 AM Executive Forestry Committee -- MS Teams

10:00 AM - 10:30 AM Minister Bruce Ralston Pre-Brief re: Premier David Eby check-in -- Teams

10:30 AM - 11:00 AM Melissa Check-in w/lan -- Microsoft Teams Meeting

11:00 AM - 11:45 AM Coordinated Operation Response in Emergencies (CORE) Governance Committee - August 21 --

Microsoft Teams Meeting

1:00 PM - 1:30 PM Minister Bruce Ralton - FOR monthly check in with Premier David Eby -- Teams

2:30 PM - 2:45 PM Assistant Deputy Minister for BC Wildfire Sservice Candidate Discussion -- Microsoft Teams Meeting

3:00 PM - 4:00 PM Operational Executive Leadership Team -- Microsoft Teams Meeting

4:00 PM - 4:30 PM Briefing on Quarter 1 Performance Measures with Associate Deputy Minister Office -- Microsoft Teams
Meeting

August 22, 2024

Security Concern
8:00 AM - 8:45 AM Deputy Minister Meeting RE: Potential Labor Action with Rail/Port -- Microsoft Teams Meeting;

Security Concern

9:00 AM - 9:30 AM Check-in Sarah | lan -- Microsoft Teams Meeting
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August 22, 2024 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:45 PM - 3:15 PM

Security Concern

Chantelle/Marja/Patrick -- Microsoft Teams Meeting

Check-in Mike P -- Microsoft Teams Meeting

Provincial Natural Hazard Information Call -- Microsoft Teams Meeting

Off-Cycle Priorities Forum: Operations Updates -- Microsoft Teams Meeting

Daily Check in: lan, Rick -- lan call Rick's cell

. . . . . Security Concern
Live Event: Regional Operations Performance Measures -- Live Event Link Below;

August 23, 2024

8:00 AM - 8:45 AM

8:45 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:45 PM

Meier, Ian R FOR:EX

Joint Deputy Minister Check-In -- Microsoft Teams Meeting

Daily Check in: lan, Rick -- lan call Rick's cell

Marja | lan Check-In -- Microsoft Teams Meeting

Bi-weekly Check-In Sonja | lan -- Microsoft Teams Meeting

Rob - Check in --

Weekly Check-in Ariel | lan -- Microsoft Teams Meeting

Update: Labor Action with Rail/Port -- Microsoft Teams Meeting
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August 26, 2024

8:00 AM - 8:45 AM

8:00 AM - 8:30 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:00 PM

2:00 PM - 2:30 PM

Deputy Minister Meeting RE: Labor Action with Rail/Port -- Microsoft Teams Meeting

Daily Check in: lan, Rick -- lan call Rick's cell

Hilary/Marja/Patrick -- Microsoft Teams Meeting

. . Security C
Executive Committee (MS Teams Only) -- MS Teams; eeurty Concen
Security Concern

Dylan | lan

Check-in Jamie | lan -- Microsoft Teams Meeting

August 27, 2024

8:15 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Daily Check in: lan, Rick -- lan call Rick's cell

lan | Robert Henderson Bi-Weekly -- Microsoft Teams Meeting

Check-In Perry (for Mike) | lan -- Microsoft Teams Meeting

Strategic Executive (Order InCouncils only - no delegates) - MS Teams Only -- Microsoft Teams Meeting;
Security Concern

Weekly Check-in Matt | lan -- Microsoft Teams Meeting

August 28, 2024

8:15 AM - 8:45 AM

9:00 AM - 9:45 AM

Meier, Ian R FOR:EX

Daily Check in: lan, Rick -- lan call Rick's cell

Private Appointment
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August 28, 2024 Continued

9:45 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

Chloe Burgess & Associate Deputy Minister Connect -- Microsoft Teams Meeting

Melissa Check-in w/lan -- Microsoft Teams Meeting

Rob - Check in -- Rob to call lan's cell or MS Teams Meeting

Ingrid/Marja/Patrick -- Microsoft Teams Meeting

Touch Base w/Todd Chamberlain -- Microsoft Teams Meeting

Coorindated Operation Response in Emergencies Discussion with Associate Deputy Mister McGuire --
Microsoft Teams Meeting

Operational Executive Leadership Team -- Microsoft Teams Meeting

August 29, 2024

7:45 AM - 8:15 AM

8:30 AM - 9:30 AM

10:15 AM - 11:15 AM

11:15 AM - 12:00 PM

1:00 PM - 2:00 PM

1:15PM - 1:30 PM

1:30 PM - 2:30 PM

Meier, Ian R FOR:EX

Daily Check in: lan, Rick -- lan call Rick's cell

Security Concern

Tour of District Office & Compound -

Staff meeting including District Sunshine Coast & BC Timber Sales

Q & A Panel Session w/lan, Sarah, Mark & Allan

Provincial Natural Hazard Information Call -- Microsoft Teams Meeting

Travel to tour site

Powell River Mill Site - Co-gen Catalyst Facility
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August 29, 2024 Continued

2:45 PM - 4:00 PM Tour: Wildfire Risk Reduction Treatment & Prescription: Cranberry Lake

4:00 PM - 4:30 PM Travel back to Sunshine Coast Office

August 30, 2024

All Day Acting Deputy Minister

8:30 AM - 9:00 AM Weekly Check-in Ariel | lan -- Microsoft Teams Meeting

9:00 AM - 9:30 AM Executive Director & Senior Executive Assistant Hiring -- Microsoft Teams Meeting
9:30 AM - 10:00 AM Marja | lan Check-In -- Microsoft Teams Meeting

10:00 AM - 10:30 AM Check-in Paul Corns | lan -- Microsoft Teams Meeting

10:30 AM - 11:00 AM AP Working Group -- Microsoft Teams Meeting

11:00 AM - 12:00 PM Touch Base Ross | lan -- Microsoft Teams Meeting
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