August 1, 2024

8:00 AM - 9:00 AM ADMIN

GovernmentFinancial Information

9:30 AM - 10:00 AM

Armitage, Mark W HLTH:EX

21

2024-09-04 12:24 PM



August 1, 2024 Continued

10:00 AM - 11:00 AM DM Brown | M. Armitage - Discussion

Armitage, Mark W HLTH:EX 22 2024-09-04 12:24 PM



August 1, 2024 Continued

Advice/Recommendations

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM Discussion Steve, Mark, Miranda

Armitage, Mark W HLTH:EX 23 2024-09-04 12:24 PM




August 1, 2024 Continued

12:00 PM - 12:25 PM HSWBS Quarterly PS Meeting

12:30 PM - 1:00 PM LUNCH

Armitage, Mark W HLTH:EX 24 2024-09-04 12:24 PM



August 1, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

Armitage, Mark W HLTH:EX

Mark/Ralph T. Base

Advice/Recommendations

Miranda/ Mark 1:1 --

Devin/Mark Touch Base

GovernmentFinancial Information

25

2024-09-04 12:24 PM



August 2, 2024

8:00 AM - 8:30 AM ADMIN

8:30 AM - 8:45 AM ADM Mark Armitage/Dillon Halter

Advice/Recommendations

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM 2024/25 Stewardship & Corporate Services Budget

Armitage, Mark W HLTH:EX 26 2024-09-04 12:24 PM



August 2, 2024 Continued

9:30 AM - 10:00 AM Meeting re: RMHBC Willow House Update

Armitage, Mark W HLTH:EX 27 2024-09-04 12:24 PM



August 2, 2024 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

BCGEU/MoH Quarterly

Advice/Recommendations

MSPQI, Mark, Ted, Liana

LUNCH

Miranda/Mark/Aman - T. Base

Advice/Recommendations; Government Finandal
Information

Advice/Recommendations

Mark Steph, Richelle

3:00 PM - 5:00 PM BLOCK
August 3, 2024

8:00 AM - 9:00 AM ADMIN
August 4, 2024

8:00 AM - 9:00 AM ADMIN

Armitage, Mark W HLTH:EX

28

2024-09-04 12:24 PM



August 6, 2024

8:30 AM - 9:00 AM DM | Associates | DMO Weekly Meeting --
9:00 AM - 9:30 AM Marisa/ Mark 1:1 --

9:30 AM - 10:30 AM Miranda/Mark 1:1

10:30 AM - 11:00 AM DM Brown | T. Patterson | M. Armitage

Advice/Recommendations

11:00 AM - 11:30 AM

Armitage, Mark W HLTH:EX 29 2024-09-04 12:24 PM



August 6, 2024 Continued

11:30 AM - 12:00 PM BLOCK

Advice/Recommendations

12:00 PM - 1:00 PM

Armitage, Mark W HLTH:EX 30 2024-09-04 12:24 PM



August 6, 2024 Continued

1:00 PM - 1:30 PM Mark/Marie/APP-Weekly --

GovernmentFinancial Information

1:30 PM - 2:30 PM

Armitage, Mark W HLTH:EX 31 2024-09-04 12:24 PM




August 6, 2024 Continued

2:30 PM - 3:00 PM BLOCK

Advice/Recommendations

3:00 PM - 3:45 PM

Armitage, Mark W HLTH:EX 32 2024-09-04 12:24 PM




August 6, 2024 Continued

Armitage, Mark W HLTH:EX 33 2024-09-04 12:24 PM



August 6, 2024 Continued

Advice/Recommendations

4:00 PM - 5:00 PM

Armitage, Mark W HLTH:EX 34 2024-09-04 12:24 PM



August 7, 2024

8:00 AM - 9:00 AM ADMIN

9:00 AM - 9:30 AM STOB 50 & 60 Forecast Review

9:30 AM - 10:00 AM Rob Cooke, Mark

10:30 AM - 11:00 AM DM | Mark | Kristy | Miranda - Discussion

Armitage, Mark W HLTH:EX 35 2024-09-04 12:24 PM



August 7, 2024 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

Armitage, Mark W HLTH:EX

ADMIN

T. Base

LUNCH

Mark/Miranda

36

2024-09-04 12:24 PM




August 7, 2024 Continued

1:30 PM - 2:30 PM Mark/EDs Weekly Exec Meeting --
3:00 PM - 3:30 PM Anthony Knight - T base
3:30 PM - 3:45 PM Doctors of BC & MoH Connect --

Armitage, Mark W HLTH:EX 37 2024-09-04 12:24 PM



August 7, 2024 Continued

4:00 PM - 4:30 PM Jill - T Base

4:30 PM - 5:00 PM BLOCK - Do Not Book

August 8, 2024

Advice/Recommendations

7:00 AM - 8:00 AM

Armitage, Mark W HLTH:EX 38 2024-09-04 12:24 PM




August 8, 2024 Continued

9:00 AM - 2:00 PM VP's of HR Provincial Leadership Committee

Armitage, Mark W HLTH:EX 39 2024-09-04 12:24 PM



August 8, 2024 Continued

Advice/Recommendations

9:00 AM - 9:30 AM

2:00 PM - 3:00 PM DM | Mark | Tiffany | Kristy - Discussion
3:00 PM - 4:00 PM APP Org Structure
3:00 PM - 4:00 PM MoH/HSA Quarterly

Armitage, Mark W HLTH:EX 40 2024-09-04 12:24 PM



August 8, 2024 Continued

4:00 PM - 5:00 PM BLOCK

August 9, 2024

8:00 AM - 8:30 AM ADMIN

8:30 AM - 9:00 AM Chad/Christine/Jenn J/Mark A

Armitage, Mark W HLTH:EX

41

2024-09-04 12:24 PM



August 9, 2024 Continued

9:00 AM - 10:00 AM Linda | Mark 1:1
11:30 AM - 12:00 PM Chris/Mark 1:1
12:00 PM - 1:00 PM LUNCH

GovernmentFinancial Information

1:30 PM - 3:00 PM

Armitage, Mark W HLTH:EX 42 2024-09-04 12:24 PM



August 9, 2024 Continued

3:00 PM - 3:30 PM Marisa/Mark/Marie
3:30 PM - 5:00 PM BLOCK

August 10, 2024
8:00 AM - 9:00 AM ADMIN

Armitage, Mark W HLTH:EX

43

2024-09-04 12:24 PM



August 11, 2024

8:00 AM - 9:00 AM ADMIN

August 12, 2024

8:00 AM - 8:30 AM ADMIN
8:30 AM - 9:00 AM DM | Associates | DMO Weekly Meeting
9:00 AM - 5:00 PM HSWABS Exec Strategic Planning Session

Armitage, Mark W HLTH:EX 44 2024-09-04 12:24 PM



August 13, 2024

7:00 AM - 8:00 AM Leadership Council Weekly Touch-base Meeting - Summer Series

8:00 AM - 9:30 AM ADMIN
Advice/Recommendations
9:30 AM - 9:45 AM

10:00 AM - 10:45 AM Debrief

11:00 AM - 11:30 AM DM | Tiffany | Mark - Budget Discussion

Armitage, Mark W HLTH:EX 45 2024-09-04 12:24 PM



August 13, 2024 Continued

Advice/Recommendations

11:40 AM - 12:00 PM

12:00 PM - 12:30 PM Meeting with Mark Armitage - lllicit Substance use LTC/AL

Armitage, Mark W HLTH:EX 46 2024-09-04 12:24 PM



August 13, 2024 Continued

Armitage, Mark W HLTH:EX 47 2024-09-04 12:24 PM



August 13, 2024 Continued

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:30 PM

3:30 PM - 4:00 PM

LUNCH

Advice/Recommendations

PREMIER'S AWARD VIDEO

Miranda/ Mark 1:1 --

August 14, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Armitage, Mark W HLTH:EX

ADMIN

Jim/ Mark T base

David Willams

Brian/ Mark 1:1

ADMIN

Liz Muggah/Mark

ADMIN

48

2024-09-04 12:24 PM



August 14, 2024 Continued

12:30 PM - 1:00 PM Ambassador Program

1:00 PM - 1:30 PM JSC Surplus | BCMQI Leadership follow-up
1:30 PM - 2:30 PM Mark/EDs Weekly Exec Meeting

2:30 PM - 3:00 PM touch base

3:00 PM - 3:30 PM MO Briefing re: ED's

Advice/Recommendations

4:00 PM - 4:30 PM

August 15, 2024

8:00 AM - 8:30 AM DM Brown | M. Armitage | S. Young - Introductory Meeting

Armitage, Mark W HLTH:EX 49 2024-09-04 12:24 PM



August 15, 2024 Continued

8:30 AM - 9:00 AM ADMIN

Advice/Recommendations

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM ADMRA Quarterly Meeting

GovernmentFinancial Information

10:30 AM - 12:30 PM

Armitage, Mark W HLTH:EX 50 2024-09-04 12:24 PM



August 15, 2024 Continued

Advice/Recommendations

2:00 PM - 2:30 PM

Armitage, Mark W HLTH:EX 51 2024-09-04 12:24 PM



August 15, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Mark/Marie/APP-Weekly --

Mark | Marie | Miranda | Marisa

Chad/Mark T Base

August 16, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

12:00 PM - 1:00 PM

Armitage, Mark W HLTH:EX

V. Lee

Chris/Mark T. Base

ADMIN

HEU/MoH Quarterly

LUNCH

52

2024-09-04 12:24 PM



August 16, 2024 Continued

1:00 PM - 1:30 PM Ryan/Mark 1:1

Advice/Recommendations

1:30 PM - 2:00 PM

Advice/Recommendations

2:00 PM - 2:30 PM

Armitage, Mark W HLTH:EX 53 2024-09-04 12:24 PM



August 16, 2024 Continued

2:30 PM - 3:00 PM ADMIN

3:00 PM - 4:00 PM HEABC Virtual In Camera Board Meeting - Update from MoH - Work Going Forward

Armitage, Mark W HLTH:EX 54 2024-09-04 12:24 PM



August 16, 2024 Continued

Advice/Recommendations

4:00 PM - 4:30 PM

Armitage, Mark W HLTH:EX 55 2024-09-04 12:24 PM



August 16, 2024 Continued

August 17, 2024

8:00 AM - 9:00 AM ADMIN
August 18, 2024
8:00 AM - 9:00 AM ADMIN

August 19, 2024

7:50 AM - 8:20 AM

8:30 AM - 9:00 AM

Armitage, Mark W HLTH:EX

Mark | Julia | T. Base

DM | Associates | DMO Weekly Meeting

56

2024-09-04 12:24 PM




August 19, 2024 Continued

9:00 AM - 10:00 AM Mark | Ryan | Miranda | Marisa

10:00 AM - 11:00 AM Mark | Kevin | Miranda | Marisa

GovernmentFinancial Information

11:00 AM - 11:30 AM Mark/Kerry

Armitage, Mark W HLTH:EX 57 2024-09-04 12:24 PM



August 19, 2024 Continued

11:30 AM - 12:00 PM UBCM - Touchbase

12:00 PM - 12:30 PM LUNCH

12:30 PM - 12:40 PM DM | Mark | Maureen - Discussion
12:40 PM - 1:00 PM DM | Mark - Discussion

Armitage, Mark W HLTH:EX 58 2024-09-04 12:24 PM



August 19, 2024 Continued

1:00 PM - 1:30 PM DM Brown | DM Godfrey | M. Armitage | S. Young- Introduction

1:30 PM - 2:00 PM HHR Strategy Budget

Armitage, Mark W HLTH:EX 59 2024-09-04 12:24 PM



August 19, 2024 Continued

GovernmentFinancial Information

2:00 PM - 3:00 PM

Armitage, Mark W HLTH:EX



August 19, 2024 Continued

3:00 PM - 4:00 PM SCRUBS Steering Committee

Armitage, Mark W HLTH:EX 61 2024-09-04 12:24 PM



August 19, 2024 Continued

4:00 PM - 5:30 PM

August 20, 2024

Advice/Recommendations

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

Armitage, Mark W HLTH:EX

ADMIN

Weekly Bilateral Meeting

PSC Co-Chairs/Secretariat - Agenda Review (Sept 11 PSC Mtg & Oct 7 Workshop)

62

2024-09-04 12:24 PM



August 20, 2024 Continued

10:00 AM - 1:00 PM Joint PO/MoH Meeting

Armitage, Mark W HLTH:EX 63 2024-09-04 12:24 PM



August 20, 2024 Continued

1:00 PM - 1:30 PM DM Brown | Mark A. | Shannon M. - Discussion

1:30 PM - 2:00 PM DM Brown | Mark | Anthony | Garth - Discussion

Armitage, Mark W HLTH:EX 64 2024-09-04 12:24 PM



August 20, 2024 Continued

Advice/Recommendations

2:30 PM - 3:30 PM

Armitage, Mark W HLTH:EX 65 2024-09-04 12:24 PM



August 20, 2024 Continued

Advice/Recommendations

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM DM/Mark/Kristy

Armitage, Mark W HLTH:EX 66 2024-09-04 12:24 PM




August 20, 2024 Continued

August 21, 2024

Advice/Recommendations

7:30 AM - 8:00 AM

Armitage, Mark W HLTH:EX 67 2024-09-04 12:24 PM



August 21, 2024 Continued

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

Armitage, Mark W HLTH:EX

Advice/Recommendations

Bi-Weekly: Michael | Mark | John --

Mark/ Marie 1:1

S.Salter | S.Brown | M. Armitage | S. Young- Introduction Meeting

68

2024-09-04 12:24 PM



August 21, 2024 Continued

10:15 AM - 10:30 AM Kevin | Mark - PMSEC
10:30 AM - 11:30 AM Mark | Meghann | Miranda | Marisa
11:30 AM - 12:30 PM DM | Kristy | Mark - Discussion

Armitage, Mark W HLTH:EX 69 2024-09-04 12:24 PM



August 21, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

Armitage, Mark W HLTH:EX

Mark/Marie/APP-Weekly --

Mark/EDs Weekly Exec Meeting --

Advice/Recommendations

Urgent | Mission Discussion

70

2024-09-04 12:24 PM



August 21, 2024 Continued

Advice/Recommendations

4:00 PM - 4:30 PM

Armitage, Mark W HLTH:EX 71 2024-09-04 12:24 PM



August 21, 2024 Continued

4:30 PM - 5:00 PM Pre-Meet Briefing: Next Steps for AM Contract

August 22, 2024

7:00 AM - 8:00 AM DM Brown | M. Armitage | K. Anderson

8:00 AM - 10:30 AM SET Discussion

Armitage, Mark W HLTH:EX 72 2024-09-04 12:24 PM



August 22, 2024 Continued

Advice/Recommendations; Government
Financial Information

10:45 AM - 11:30 AM

Armitage, Mark W HLTH:EX 73 2024-09-04 12:24 PM



August 22, 2024 Continued

11:30 AM - 12:00 PM Hold - Do not book

12:00 PM - 12:45 PM Budget Discussion

Armitage, Mark W HLTH:EX 74 2024-09-04 12:24 PM



August 22, 2024 Continued

1:00 PM - 2:00 PM Lunch

2:00 PM - 5:00 PM Do Not Book - working remotely.
2:30 PM - 3:30 PM Kelly/ Mark T Base

3:30 PM - 4:00 PM Stephanie/ Mark T Base

August 23, 2024

Advice/Recommendations

11:00 AM - 11:45 AM

August 24, 2024

8:00 AM - 9:00 AM ADMIN

August 25, 2024

8:00 AM - 9:00 AM ADMIN

August 26, 2024

8:00 AM - 8:30 AM ADMIN

8:30 AM - 9:00 AM DM | Associates | DMO Weekly Meeting --

Armitage, Mark W HLTH:EX 75 2024-09-04 12:24 PM




August 26, 2024 Continued

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 11:45 AM

12:00 PM - 12:45 PM

1:00 PM - 3:00 PM

Armitage, Mark W HLTH:EX

Marisa/ Mark 1:1 --

ADMIN
Advice/Recommendations; Government Finandal

Information

Connect | Joy, Stephen & Mark

GovernmentFinancial Information
Primary Care

76 2024-09-04 12:24 PM



August 26, 2024 Continued

3:00 PM - 3:15 PM Mark/Kristy EDs

Armitage, Mark W HLTH:EX 77 2024-09-04 12:24 PM



August 26, 2024 Continued

3:15PM - 4:15PM Mark | Melissa | Miranda | Marisa

August 27, 2024

8:00 AM - 9:00 AM DM Brown | Mark | Kristy - Discussion

Armitage, Mark W HLTH:EX 78 2024-09-04 12:24 PM




August 27, 2024 Continued

9:00 AM - 9:30 AM Mark | Andy Ryan - Check-in

Advice/Recommendations

9:30 AM - 10:00 AM (Ross | Mark | Yasmin)

Armitage, Mark W HLTH:EX 79 2024-09-04 12:24 PM




August 27, 2024 Continued

Advice/Recommendations

10:30 AM - 11:15 AM MOH and DoBC

Armitage, Mark W HLTH:EX 80 2024-09-04 12:24 PM



August 27, 2024 Continued

11:30 AM - 12:00 PM Michelle/ Mark Meeting
12:00 PM - 12:30 PM ED Meeting -Update Since Monday
12:30 PM - 1:00 PM LUNCH

Armitage, Mark W HLTH:EX 81 2024-09-04 12:24 PM



August 27, 2024 Continued

1:00 PM - 1:30 PM Mark/Marie/APP-Weekly

1:30 PM - 2:00 PM Meeting with Rob Cooke

2:00 PM - 3:00 PM Mark | Chris | Miranda | Marisa
3:30 PM - 4:30 PM Financial Forecast

August 28, 2024

8:00 AM - 8:30 AM Ciro

Advice/Recommendations

8:30 AM - 9:00 AM

Armitage, Mark W HLTH:EX 82 2024-09-04 12:24 PM



August 28, 2024 Continued

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

Armitage, Mark W HLTH:EX

Mark | Wendy | Miranda | Marisa

Miranda - PNP

Mark & Matt

Mark | Lorrie | Miranda | Marisa

83

2024-09-04 12:24 PM



August 28, 2024 Continued

12:00 PM - 12:15 PM DM Brown | Mark - Discussion

12:30 PM - 1:00 PM DM Brown | Mark | Kristy | Miranda - Discussion
1:00 PM - 1:30 PM PAH ERPs Mtg Debrief

1:30 PM - 2:00 PM PNP

Armitage, Mark W HLTH:EX 84 2024-09-04 12:24 PM



August 28, 2024 Continued

2:00 PM - 3:00 PM Mark/EDs Weekly Exec Meeting
3:00 PM - 4:00 PM Mark | Kerry | Miranda | Marisa
4:00 PM - 5:00 PM Mark/ Melissa/ Linda Weekly Meeting

August 29, 2024

8:00 AM - 8:30 AM ADMIN
8:30 AM - 9:00 AM Weekly Bilateral Meetings
9:05 AM - 10:00 AM Nomination selection: King Charles Il Coronation Medal

Armitage, Mark W HLTH:EX 85 2024-09-04 12:24 PM



August 29, 2024 Continued

9:45 AM - 10:00 AM PNP T. Base

10:00 AM - 10:30 AM FPT Bilateral Agreement - Nurse Practitioners Ratio Briefing

GovernmentFinancial Information

10:30 AM - 12:30 PM

Armitage, Mark W HLTH:EX 86 2024-09-04 12:24 PM



August 29, 2024 Continued

Armitage, Mark W HLTH:EX 87 2024-09-04 12:24 PM



August 29, 2024 Continued

Advice/Recommendations; Government

12:00 PM - 1:00 PM Next steps for Financial Information

12:30 PM - 1:00 PM DM Brown | Mark | Kristy | Dr. Lee | Miranda - Discussion

Advice/Recommendations

1:00 PM - 3:00 PM

Armitage, Mark W HLTH:EX 88 2024-09-04 12:24 PM



August 29, 2024 Continued

Armitage, Mark W HLTH:EX 89 2024-09-04 12:24 PM



August 29, 2024 Continued

Advicea’Recom_menqations; )
3:00 PM - 3:30 PM Touch Base Meeting: Government Financial Information

3:30 PM - 4:00 PM Rob/Mark/Miranda

Armitage, Mark W HLTH:EX 90 2024-09-04 12:24 PM



August 29, 2024 Continued

Armitage, Mark W HLTH:EX 9 2024-09-04 12:24 PM



August 29, 2024 Continued

4:00 PM - 4:15 PM Chris/ Mark Meeting

August 30, 2024

GovernmentFinancial Information

8:00 AM - 9:00 AM

Advice/Recommendations

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM VC: Academic Clinicians Steering Committee

Armitage, Mark W HLTH:EX 92 2024-09-04 12:24 PM



August 30, 2024 Continued

Armitage, Mark W HLTH:EX 93 2024-09-04 12:24 PM



August 30, 2024 Continued

12:00 PM - 12:30 PM LUNCH

12:30 PM - 1:00 PM ED Touch Base

Armitage, Mark W HLTH:EX 94 2024-09-04 12:24 PM



August 30, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

August 31, 2024

Brian/ Mark 1:1 --

Kevin/ Mark 1:1 --

Ryan/ Mark 1:1 --

Marie/ Mark 1:1 --

Do Not Book

8:00 AM - 9:00 AM

Armitage, Mark W HLTH:EX

ADMIN

2024-09-04 12:24 PM



