| September 3, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:45 AM - 10:45 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 6:00 PM

Check-in w/Scott & Lori --

1:1 w/Melissa

Political Staff/DM Halls Touch Base

MTG | Weekly 1:1 w/ DM Halls --

DM Meeting - Permitting Priorities

1:1 & Corporate Issues Discussion w/James --

MTG | Sven Biggs - Joint w/ MNC & MGH

Prep for T8 Calls

MTG | MNC & Skeena Wild

Lori to call Chief Rudy Paquette

Meeting - Brian Huntington

Meeting - Nechako River

BC-shishalh Dock Implementation --

September 4, 2024

8:00 AM - 8:30 AM

Halls, Lori D WLRS:EX

De-brief - T8

2024-10-01 3:30 PM



'September 4, 2024 Continued

9:00 AM - 10:00 AM 1:1 w/David --

10:00 AM - 12:00 PM Treaty 8 NFF

12:45 PM - 1:00 PM Prebrief - Strategic Exec

1:00 PM - 2:30 PM WLRS Strategic Executive

2:30 PM - 3:00 PM DM Briefing - Fees Inventory Outcomes
3:00 PM - 4:00 PM Quarterly Meeting w/GOABC - September
4:00 PM - 5:00 PM Internal Bi-Weekly Update - BRFN & T8

September 5, 2024

8:00 AM - 8:30 AM 1:1 w/Anna

8:30 AM - 9:00 AM Assessment

9:00 AM - 10:00 AM DM Meeting w/First Nation Land Transfers
10:00 AM - 11:00 AM DM Meeting: CSFN Negotiation Strategy
12:00 PM - 1:00 PM 1:1 w/Colin --

1:00 PM - 2:00 PM WLRS All staff Call

2:00 PM - 2:30 PM 1:1 w/Jennifer Psyllakis --

4:30 PM - 5:00 PM Prebrief - adv/ATC Sept 9

Halls, Lori D WLRS:EX 2 2024-10-01 3:30 PM



| September 6, 2024

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:45 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Check-in w/Scott & Lori --

Prep DMCNR --

Permitting Solutions --

1:1 w/Andy --

Permitting Operations --

1:1 w/Jennifer Anthony --

MEETING: DMs re: Cranberry Connector

DM Bilat: Shauna & Lori

1:1 & Corporate Issues Discussion w/Laurel --

4:00PM Joint DM/ADM Meeting - WLRS Permitting

September 9, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Halls, Lori D WLRS:EX

Check-in w/Scott & Lori --

1:1 w/Anna --

Adventure Tourism Steering Committee Meeting (September)

Political Staff/DM Halls Touch Base

MTG | Weekly 1:1 w/ DM Halls --

2024-10-01 3:30 PM



'September 9, 2024 Continued

12:30 PM - 1:00 PM Jen A & David M / Discussion - Corporate Issues
1:00 PM - 3:00 PM BCBC Meeting re Shared Decision Making

3:00 PM - 3:30 PM Quarterly Update w/Brian Holmes

4:00 PM - 5:00 PM 1:1 w/James --

September 10, 2024

8:00 AM - 8:30 AM TRT / tahltan

9:00 AM - 12:00 PM DMCNR --

9:00 AM - 10:00 AM MTG | PSF

10:30 AM - 11:30 AM MTG | Salmon River Watershed Users Virtual Discussion
1:00 PM - 2:00 PM Scheduling Check-in --

2:00 PM - 2:30 PM FOR/WLRS Refinement

2:30 PM - 4:00 PM WLRS Executive Meeting --

4:00 PM - 5:00 PM Prep BRFN SOT

5:00 PM - 6:00 PM BC-shishalh Dock Implementation --

'September 11, 2024

8:00 AM - 8:30 AM Check-in w/Scott & Lori --

Halls, Lori D WLRS:EX 4 2024-10-01 3:30 PM



| September 11, 2024 Continued

8:30 AM - 4:00 PM ONC Board of Directors Meeting - Wednesday, 11 September, 2024 (8:30am-4:00pm PDT)
12:30 PM - 1:00 PM Review ToC

1:00 PM - 2:00 PM 1:1 w/Colin --

2:00 PM - 4:00 PM Senior Officials Table Meeting Blueberry River First Nations

4:00 PM - 4:05 PM DM Briefing - GAR Orders

5:15 PM - 5:30 PM 5:15PM DM Annette Gibbons will call Lori

Halls, Lori D WLRS:EX 5 2024-10-01 3:30 PM



'September 12, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:30 PM

1:1 w/Sonja -- Lori's Office

SLT Microlearning Session 4 - Authentic gravitas with Dr. Rebecca Newton

MTG | Nature Canada (9:30AM-10:00AM)

King Charles Ill Coronation Medal-Adjudication Orientation

1:1 w/Jennifer Psyllakis --

Joint DM Mtg - Saulteau First Nations New Relationship and Reconciliation Agreement

15:30--Paul Halucha

MEETING: Tom, Lori, Colin, Ashlyn, Richard re: Pre-Brief for Sept 16 Meeting with Chief Louie (OIB)

1:1 w/Sean --

1:1 w/Jennifer Anthony --

1:1 w/David --

MEETING: Minister Rankin + IRR/WLRS Staff re: Pre-Brief for Sept 12 Meeting with Federal Minister
Wilkinson

MEETING: Minister Rankin + Federal Minister Wilkinson re: Dominion Coal Blocks

Connect with Jasmine

September 13, 2024

7:30 AM - 8:00 AM

Halls, Lori D WLRS:EX

1:1 continued w/Jen A

6 2024-10-01 3:30 PM



| September 13, 2024 Continued

8:00 AM - 9:00 AM

9:30 AM - 11:00 AM

11:45 AM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

8:00 NCTL Project Steering Committee --

DMC --

Planning Session

Check-in w/Scott & Lori --

Meeting w/B.C. Wildlife Federation

MEETING: re: Draft MOU on the Haida Rising Tide Transition Process

September 16, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

1:00 PM - 2:00 PM

5:00 PM - 5:30 PM

5:30 PM - 6:15 PM

1:1 w/Anna --

Check-in w/Scott & Lori --

MEETING: Tom, Chief Louie re: Reconciliation Approach with Osoyoos Indian Band

BC-shishalh Dock Implementation --

. . Intergovernmental
Meeting - DM Lori Halls and communications

September 17, 2024

8:00 AM - 8:15 AM

8:20 AM - 8:35 AM

8:40 AM - 8:55 AM

Halls, Lori D WLRS:EX

Security Concern

MTG | Splatsin First Nation (8:00AM-8:15AM) --

Security Concern

MTG | District of Sechelt (8:20AM-8:35AM) --

Security Concern

MTG | City of Campbell River (8:40AM-8:55AM)

7 2024-10-01 3:30 PM



| September 17, 2024 Continued

9:00 AM - 9:15 AM

9:20 AM - 9:35 AM

9:40 AM - 9:55 AM

10:00 AM - 10:15 AM

10:20 AM - 10:35 AM

10:40 AM - 10:55 AM

11:00 AM - 11:15 AM

11:20 AM - 11:35 AM

11:40 AM - 11:55 AM

1:00 PM - 1:15 PM

1:20 PM - 1:35 PM

1:40 PM - 1:55 PM

2:00 PM - 2:15 PM

Halls, Lori D WLRS:EX

MTG | RD of Central Kootenay (9:00AM-9:15AM) ->°< Concem
Security Concern
MTG | City of Kamloops (9:20AM-9:35AM) --
Security Concern

MTG | District of Vanderhoof (9:40AM-9:55AM) --

MTG UBCM | District of Kent

MTG UBCM | Regional District of Kootenay Boundary

Security Concern

MTG | City of Delta (10:40AM-10:55AM) --

Security Concern

MTG | City of Nanaimo (11:00AM-11:15AM) --

Security Concern

MTG | Village of Valemount (11:20AM-11:35AM) --

Security Concern

MTG | City of Cranbrook (11:40AM-11:55AM) --

Security Concern

MTG | Village of Burns Lake (1:00PM-1:15PM) --

Security Concern

MTG | Village of Belcarra (1:20PM-1:35PM) --

Security Concern

MTG | District of Port Hardy (1:40PM-1:55PM) --

Security Concern

MTG | RD of Sunshine Coast (2:00PM-2:15PM) --

8 2024-10-01 3:30 PM



| September 17, 2024 Continued

2:20 PM - 2:35 PM

2:40 PM - 2:55 PM

3:00 PM - 3:15 PM

3:20 PM - 3:35 PM

3:40 PM - 3:55 PM

4:00 PM - 4:15 PM

4:20 PM - 4:35 PM

4:40 PM - 4:55 PM

5:15 PM - 5:30 PM

5:30 PM - 6:30 PM

6:30 PM - 8:30 PM

MTG UBCM | District of Sicamous

Security Concern

MTG | RD of Metro Vancouver (2:40PM-2:55PM) --

Security Concern

MTG | RD of Bulkley-Nechako (3:00PM-3:15PM) -

Security Concern

MTG | City of Penticton (3:20PM-3:35PM) -

Security Concern

MTG | RD of Columbia Shuswap (3:40PM-3:55PM) -

Security Concern

MTG | District of Mission (4:00PM-4:15PM) --

Security Concern

MTG | Municipality of Whistler (4:20PM-4:35PM) -

Security Concern

MTG | District of North Cowichan (4:40PM-4:55PM) -

Connect w/David van Hemmen

Community Excellence Awards Ceremony

UBCM Welcome Reception

September 18, 2024

8:00 AM - 8:15 AM

8:20 AM - 8:35 AM

Halls, Lori D WLRS:EX

MTG | District of 100 Mile House (8:00AM-8:15AM)

MTG | Village of Granisle (8:20AM-8:35AM)

2024-10-01 3:30 PM



| September 18, 2024 Continued

8:40 AM - 8:55 AM MTG | Town of Lake Cowichan (8:40AM-8:55AM)

Security Concern
9:00 AM - 9:15 AM MTG | City of Coquitlam (9:00AM-9:15AM) --

Security Concern
9:20 AM - 9:35 AM MTG | City of Parksville (9:20AM-9:35AM) -

Security Concern
9:40 AM - 9:55 AM MTG | City of Dawson Creek (9:40AM-9:55AM)]
Security Concern
10:00 AM - 10:15 AM MTG | Assoc. of Van Island & Coastal Communities (10:00AM-10:15AM) -
Security Concern
Security Concern
10:20 AM - 10:35 AM MTG | District of Metchosin (10:20AM-10:35AM) -
Security Concern

10:40 AM - 10:55 AM MTG | RD of Alberni-Clayoquet (10:40AM-10:55AM)
11:00 AM - 11:15 AM MTG | City of Pitt Meadows (11:00AM-11:15AM) -~ "™

Security C
11:40 AM - 11:55 AM MTG | City of Merritt (11:40AM-11:55AM) -~ "

Security Concern
1:00 PM - 1:15 PM MTG | Cheam First Nation (1:00PM-1:15PM) --
2:00 PM - 2:30 PM Check-in w/Scott & Lori --
Security Concern
3:00 PM - 4:15 PM MTG | Cabinet Town Hall on Emergency Preparedness (3:00PM-4:15PM) --
Security Concern

Halls, Lori D WLRS:EX 10 2024-10-01 3:30 PM



| September 18, 2024 Continued

5:00 PM - 6:00 PM Government Reception

6:00 PM - 8:00 PM COFI Reception

September 19, 2024

Security Concern

6:45 AM - 8:30 AM MTG | Resource Breakfast Series “MNC Speaking* (6:45AM-8:30AM) -

Security Concern

Security Concern

10:00 AM - 10:45 AM MTG | Dock Management Event --
11:15 AM - 12:00 PM Address by the Premier
2:30 PM - 3:30 PM Review Industrial Land & Wetland Work

September 20, 2024

8:00 AM - 8:30 AM 1:1 w/Jennifer Anthony --

8:30 AM - 9:00 AM Check-in w/Scott & Lori --

9:00 AM - 9:30 AM DM Meeting with Paul Hilder, President, Council of Marine Carriers
9:30 AM - 10:30 AM WLRS/GVBoT Bi-Weekly Connect on Industrial Projects

10:30 AM - 11:00 AM Permitting Solutions --

11:00 AM - 11:45 AM Permitting Operations --

11:45 AM - 12:00 PM Michael Bloomfield

Halls, Lori D WLRS:EX 11 2024-10-01 3:30 PM



| September 20, 2024 Continued

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:1 w/Jennifer Psyllakis --

Pre-brief DMCNR 8. SPB --

1:30 PM - 2:00 PM 1:1 w/Andy --
2:00 PM - 3:00 PM 1:1 w/David --
September 23, 2024

8:30 AM - 9:00 AM 1:1 w/Anna --

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

Halls, Lori D WLRS:EX

MEETING: Tom, Lori

MEETING: IRR/WLRS/FOR/JEDI + Canadian Strategy Group

DM Briefing - Wetlands Project

Meeting - Cowichan Weir

Budget Forecast Review

DM Meeting - Forums

1:1 w/James --

DM Briefing- PTD Budget Discussion

Connect - ADM Kathryn Forge

12

2024-10-01 3:30 PM



'September 24, 2024

8:00 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:35 PM

1:30 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Meeting - Deputy Ministers - Aquaculture Transition

DMCNR --

2024 PECSF Campaign Virtual Launch!

UBCM Debrief - All Executive

Senior Leadership Team Meeting

Joint DM Briefing - Interim Guidance for Consulting US Tribes

September 25, 2024

9:00 AM - 10:00 AM

10:30 AM - 11:30 AM

11:30 AM - 11:45 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Halls, Lori D WLRS:EX

Transition - All Executive

Permitting

Meeting - Gary Muraca CAO, Williams Lake

Permitting

Budget

WLRS Executive Meeting --

Corp Issues - David

BC-shishalh Dock Implementation --

13

2024-10-01 3:30 PM



'September 26, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

3:00 PM - 3:30 PM

4:15 PM - 5:00 PM

1:1 w/Jennifer Anthony --

1:1 w/Sean --

DMC Digital and Data Meeting --

Connect - Lori & Fazil

Permitting

Internal Bi-Weekly Update - BRFN & T8 --

September 27, 2024

8:00 AM - 9:00 AM

9:30 AM - 11:30 AM

1:15 PM - 1:30 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Halls, Lori D WLRS:EX

8:00 NCTL Project Steering Committee --

DMC --

Lori, Jen & Carolyn

Solutions Project Board --

DM Update w/ Executive & Senior Leadership

14

2024-10-01 3:30 PM



