September 1, 2024

All Day

September 2, 2024
All Day
September 3, 2024

All Day

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

Richter, Kevin J MOTIL:EX

NOTE: Kaye Vacation (August 26 - September 6) | Heather Hill A/DM

NOTE: Kaye Vacation (August 26 - September 6) | Heather Hill A/DM
Please See Above

NOTE: Kaye Vacation (August 26 - September 6) | Heather Hill A/DM
Please See Above

WEEKLY | ADM Housing Check in (MOTI/MUNI/HOUS) -- Microsoft Teams Meeting

Vacation De-Brief -- Microsoft Teams Meeting

Weekly Touchbase: Kevin, Courtney & Alice -- Microsoft Teams Meeting

Link for presenters: All Chiefs | September 3, 11am-12pm -- MS Teams

SIR Touch Base - Steve & Katie -- Microsoft Teams Meeting

Touchbase: Ashok and Kevin -- Microsoft Teams Meeting

Meeting: Jessica, Heather and Ashok -- Microsoft Teams Meeting

Volk & Richter Connect -- Microsoft Teams Meeting

R Security Concern
Capital Program Board --

Security Concern
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September 3, 2024 Continued

3:30 PM - 4:45 PM

September 4, 2024

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

September 5, 2024

12:00 AM - 12:00 AM

Richter, Kevin J MOTIL:EX

Bi-Weekly Minister's Council -- Microsoft Teams

NOTE: Kaye Vacation (August 26 - September 6) | Heather Hill A/DM
Please See Above

Pre Meet: FIFA Touchbase -- Microsoft Teams Meeting

Security Concern

HRS Division Meeting -- Microsoft Teams ;
Security Concern

FIFA Touch Base -- Microsoft Teams Meeting

Security Concern

Touch Base Meeting: Kevin & Rodrigo -- Microsoft Teams Meeting;
Security Concern

Heather/Kevin - A/DM Hand Off -- Microsoft Teams Meeting

Monthly SIR Update -- MS Teams

Division Transition Materials Touch Base -- Microsoft Teams Meeting

Security Concern

Monthly NR Update -- Online Meeting

Touchbase: Paula & Kevin -- Microsoft Teams Meeting

NOTE: Kaye Vacation (August 26 - September 6) | Kevin Richter A/DM
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September 5, 2024 Continued

9:30 AM - 10:30 AM Highway 1 Widening Status Update -- Ms Teams

10:30 AM - 11:00 AM MOTI/LBR/AC MEETING | Labour Action Potential Impacts - MOTI: A/DM Kevin Richter, Reg Bawa | LBR:
Trevor Hughes | AC: Serge Corbeil, Ravid Rheault -- Microsoft Teams Meeting

11:30 AM - 12:00 PM MRF MEETING | Tim Burkhart, Yellowstone to Yukon Conservation Initiative- Wildlife Vehicle Collision
Mitigation Opportunities w/Kevin Richter (A/DM), Kevin Volk, Kenedee Ludwar, Mark Traverso, Katie
Ward -- Microsoft Teams

1:00 PM - 2:30 PM Touch Base -- Microsoft Teams Meeting
2:30 PM - 2:50 PM Meeting: Jessica P, Maya E, Kevin R and Barb C -- MS teams
3:00 PM - 4:00 PM Meeting: Kings Coronation Medal Nominations -- Microsoft Teams Meeting

September 6, 2024

12:00 AM - 12:00 AM NOTE: Kaye Vacation (August 26 - September 6) | Kevin Richter A/DM
Please See Above

8:30 AM - 9:00 AM Discussion: Psychological Health - Kevin, Amy, Ashok & Courtney -- Microsoft Teams Meeting
9:00 AM - 9:30 AM ADM/ASSC DM | UBCM 2024 Pre-Brief -- Microsoft Teams Meeting

9:30 AM - 10:00 AM MLA Technical Briefing -- MS Teams

10:30 AM - 11:30 AM Mayors and Chairs | September 6, 1030am-1130am -- MS Teams
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September 6, 2024 Continued

11:30 AM - 12:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

September 9, 2024

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

September 10, 2024

All Day

9:00 AM - 12:00 PM

Richter, Kevin J MOTIL:EX

Divisional Transition Materials - Kevin, Paula, Kevin, Courtney & Emily -- Microsoft Teams Meeting

MEETING: DMs re: Cranberry Connector -- MS Teams

Meeting: STOB 50 -- Microsoft Teams Meeting

Video Touch Base -- Microsoft Teams Meeting

Touch Base: BC Ferries/FN -- Microsoft Teams Meeting

NOTE: DM Krishna Vacation - 1/2 Days Only (AM) {Sept 9 - 11} -- Microsoft Teams Meeting

BI-WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting

Security Concern

Weekly Check In - Kevin, Courtney & Alice Teams

DM PRE-BRIEF | UBCM 2024 {MRF Brief: Sept 10} w/Kaye Krishna, Paula Cousins, Vanessa Thomson, Kevin
Richter, Kevin Volk, Reg Bawa, David Crebo -- Microsoft Teams Meeting

CVSE Bi-Weekly Touch Base -- MS Teams

NOTE: DM Krishna Vacation - 1/2 Days Only (AM) {Sept 9 - 11} -- Microsoft Teams Meeting
Please See Above

Security Concern

DMCNR -- Microsoft Teams Meeting;
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September 10, 2024 Continued

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM

2:00 PM - 2:30 PM

September 11, 2024

12:00 AM - 12:00 AM
9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

September 12, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

Richter, Kevin J MOTIL:EX

WEEKLY | ADM Housing Check in (MOTI/MUNI/HOUS) -- Microsoft Teams Meeting

MRF BRIEFING | UBCM Logistics - w/Kaye Krishna (Regrets), Paula Cousins, Reg Bawa, Kevin Richter,
Kevin Volk, Vanessa Thomson, Sara Haskett -- Microsoft Teams

Security Concern
Meeting: Rodrigo & Kevin -- Microsoft Teams Meeting; /

NOTE: DM Krishna Vacation - 1/2 Days Only (AM) {Sept 9 - 11} -- Microsoft Teams Meeting
Please See Above

Security Concern

Kelly Scott --

Bi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting

Schedule Touchbase: Kevin, Courtney & Alice Security Concemn

Security Concern
HRS Division Meeting -- Microsoft Teams ;

Security Concern

Digital Era Leadership Program | Executive Masterclass #1: Demystifying Digital & Data -- Microsoft
Teams Meeting

Private Appointment

Teams Meeting - Parking -- Microsoft Teams Meeting

Security Concern

. . Security Concern
Weekly Executive Committee

or MS Teams;

Security Concern
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September 12, 2024 Continued

10:00 AM - 11:00 AM MOTI All Staff -- MS Teams
11:00 AM - 11:30 AM ADM MTG | eDAS Modernization -- Teams link below
12:00 PM - 12:30 PM MOTI/AG/PREM/PSFS MEETING | UBC Parking - MOTI: Kaye Krishna, Kevin Richter, Reg Bawa, Ashok

Bhatti, Jeremy Wood | AG: Barbara Carmichael, John Tuck | PREM: Jessica Prince, Maya Engelbrecht |

PSFS: Bobbi Plecas -- Microsoft Teams Meeting; 8ty Concem
Security Concern

1:00 PM - 2:00 PM MOTI / BCT | Westshore Rapid Transit Review/LRT Study - MOTI: Kaye Krishna, Reg Bawa, Kevin Richter,
Kate Mukasa, Cameron Derdak, Laura Johnson, Jannelle Staite | BCT: Erinn Pinkerton, Christy Harrold,
Matt Boyd -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Kevin & Courtney Touch Base -- Microsoft Teams Meeting

2:30 PM - 3:00 PM MOTI/FOR Joint DM Meeting | Bamfield Road Options - MOTI: Kaye Krishna, Kevin Richter, Janelle Staite,
Michael Pearson | FOR: Rick Manwaring -- Microsoft Teams Meeting

3:00 PM - 4:00 PM Touchbase -- Microsoft Teams Meeting

September 13, 2024

8:30 AM - 9:00 AM Touchbase: Steve, Katie & Kevin -- Microsoft Teams Meeting
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September 13, 2024 Continued

Security Concern
9:00 AM - 9:30 AM Indigenous Relations Board {attendees listed below} -- MS Teams;

Security Concern

9:30 AM - 10:00 AM Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams
10:00 AM - 11:00 AM Maintenance Contract Renewal Board -- Microsoft Teams Meeting
11:00 AM - 12:00 PM Concessions Steering Committee Meeting -- MS Teams Meeting

September 16, 2024

8:00 AM - 11:30 AM BCRB Conference

2:20 PM - 2:35 PM 2:20pm - City of Grand Forks - "

2:40 PM - 2:55 PM 2:40pm - City of Prince Rupert  Security Concern

3:00 PM - 3:15 PM 3:00pm - Regional District of Metro Vancouver --58¢U1y Concem

Security Concern

3:20 PM - 3:35 PM 3:20pm - City of Maple Ridge -SecurityConcern

Security Concern

3:40 PM - 3:55 PM 3:40PM - City of Terrace --

Security Concern

4:00 PM - 4:15 PM 4:00PM - City of Penticton -

Richter, Kevin J MOTIL:EX 7
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September 17, 2024

8:00 AM - 8:15 AM 8:00AM - City of Courtenay - "
8:20 AM - 8:35 AM 8:20AM: City of Kamloops -~ C°"°"

. . Security Concern
8:30 AM - 8:55 AM 8:40AM - City of Port Alberni --

Security Concern
9:00 AM - 9:15 AM 9:00AM - Town of Creston --
Security Concern
9:20 AM - 9:35 AM 9:20AM - City of New Westminster -
9:40 AM - 9:55 AM 9:40 AM - Regional District of North Coast -~°°"™ “o"e
Security Concern
Security Concern
10:00 AM - 10:15 AM 10:00AM - Town of Smithers --
10:20 AM - 10:35 AM 10:20AM - City of Vancouver - "™
Security Concern
10:40 AM - 10:55 AM 10:40AM - Village of Harrison Hot Springs
Security Concern
e . Security Concern
11:00 AM - 11:15 AM 11:00AM - Resort Municipality of Whistler --
Security Concern
Security Concern

11:20 AM - 11:35 AM 11:20 AM - District of Central Saanich -
11:40 AM - 11:55 AM 11:40AM - City of Delta -->=="™ “°nem

Richter, Kevin J MOTIL:EX 8
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September 17, 2024 Continued

1:00 PM - 1:15 PM 1:00PM - City of Pitt Meadows
Security Concern
1:20 PM - 1:35 PM 1:20PM - Regional District of Sunshine Coast --
Security Concern
1:40 PM - 1:55 PM 1:40PM - Regional District of East Kootenay
2:00 PM - 2:15 PM 2:00PM - City of Richmond -~ €27
Security Concern
2:20 PM - 2:35 PM 2:20PM - City of Prince George -
Security Concern
2:40 PM - 2:55 PM 2:40PM - Village of Keremeos -
Security Concern
3:00 PM - 3:15 PM 3:00PM - City of Kelowna --
Security Concern
3:20 PM - 3:35 PM 3:20PM - District of Sooke --
Security Concern
3:40 PM - 3:55 PM 3:40PM - Town of Princeton --
Security Concern
4:00 PM - 4:15 PM 4:00PM - Regional District of Comox Valley -
Security Concern
Security Concern
4:20 PM - 4:35 PM 4:20PM - Regional District of Capital --
Security Concern
4:40 PM - 4:55 PM 4:40PM - City of Langley -
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September 17, 2024 Continued

5:00 PM - 5:30 PM MRF/MRK BRIEFING | Cabinet Town Hall on Housing w/Kaye Krishna, Kevin Volk, Kevin Richter, Paula
Cousins -- MS Teams

September 18, 2024

Security Concern
9:20 AM - 9:35 AM 9:20AM - District of Stewart -

Security Concern
9:20 AM - 9:35 AM 9:20AM - District of Stewart --
9:40 AM - 9:55 AM 9:40AM - District of Taylor ~c Concem

Security Concern

10:00 AM - 10:15 AM 10:00AM - District of Barriere --

Security Concern
10:20 AM - 10:35 AM 10:20PM - City of Coquitlam --

Security Concern
10:40 AM - 10:55 AM 10:40PM - Regional District of Kitimat-Stikine --
Security Concern
11:00 AM - 11:15 AM 11:00AM - Lower Mainland Local Government Association - """
Security Concern
Security Concern
11:20 AM - 11:35 AM 11:20PM - Township of Esquimalt
Security C
11:40 AM - 11:55 AM 11:40AM - Municipality of Bowen Island -- Feuryoncem
Security C

1:20 PM - 1:40 PM 1:20pm - STAFF MEETING: Tahsis -~ "
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September 18, 2024 Continued

2:00 PM - 2:20 PM

3:00 PM - 4:15 PM

September 19, 2024

8:30 AM - 10:00 AM

10:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

4:00 PM - 4:30 PM

September 20, 2024

9:00 AM - 10:00 AM

Richter, Kevin J MOTIL:EX

Security Concern

2:00pm - STAFF MEETING - Gibsons

Security C
Cabinet Town Hall: Housing | Speakers: Ministers Fleming & Kahlon -- Feuryoncem

Security Concern

UBCM Debrief - Minister Meetings -- Microsoft Teams Meeting

Highway 1 Fraser Valley Corridor Improvement Program Board Meeting -- Microsoft Teams Meeting

UBCM Debrief - Minister Meetings #2 -- Microsoft Teams Meeting

DM BRIEFING | Fraser Valley Integrated Planning Path Forward - w/ Kaye Krishna, Kevin Richter, Kevin

Volk, Emily Sinclair, Kathryn Weicker, Peter Webber, Trent Folk -- Microsoft Teams Meeting; Security Concermn
Security Concern

Calendar Touch Base - Kevin, Courtney & Haven -- Microsoft Teams Meeting

Meeting: Strong Pit - Kevin & Elena -- Microsoft Teams Meeting

Advice/Recommendations

ADM briefing | Microsoft Teams Meeting

Security Concern

MS Teams;

. . Security Concern
Weekly Executive Committee - ’

Security Concern
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September 20, 2024 Continued

10:00 AM - 11:00 AM

11:30 AM - 12:30 PM

September 24, 2024

9:00 AM - 12:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

September 25, 2024

7:15 AM - 8:15 AM

10:00 AM - 10:30 AM

11:30 AM - 12:30 PM

Richter, Kevin J MOTIL:EX

Pre-Meet: CVSE -- Microsoft Teams Meeting

Pre-Meet: CVSE - Kevin, Steven, Samantha, Kim -- Microsoft Teams Meeting

Security Concern

DMCNR -- Microsoft Teams Meeting;

Security Concern

Security Concern

TRAVEL TIME | Kevin Richter Pick-Up -- Kevin Richter to pick Kaye up in front of the

Security Concern

Security Concern

DM MEETING | Update -- IN PERSON MEETING:;

Security Concern

TRAVEL TIME | Kevin Richter Drop-Off -- > “oncem

Private Appointment

Pre-Meet: Bamfield -- Microsoft Teams Meeting

Intro Meeting: Bamfield Road -- Microsoft Teams Meeting
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September 25, 2024 Continued

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

September 26, 2024

7:30 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

11:00 AM - 11:15 AM

11:45 AM - 12:15 PM

1:00 PM - 1:30 PM

Richter, Kevin J MOTIL:EX

Security Concern Security Concern
Capital Program Board -- (with Teams link);

Security Concern

ADM MTG | TOUCH BASE | ADM Marquee Sport Committee Mtg -- Microsoft Teams Meeting

Security Concern

BCRB MOTI --

. . Security Concern Security Concern
Weekly Executive Committee -- or MS Teams; |
Security Concern

Security Concern

GEU MOTI RB -

DM MEETING | Main & Mountain w/Kaye Krishna, Kevin Volk, Kevin Richter, Janelle Staite, Kenedee
Ludwar -- Microsoft Teams Meeting

Main / Mountain -- Microsoft Teams Meeting

Touch base -- Microsoft Teams Meeting

13 2024-10-09 9:09 AM



September 27, 2024

8:45 AM - 10:00 AM After Action Review Engagement re: Chilcotin Landslide -- Microsoft Teams Meeting

Security Concern

9:30 AM - 11:30 AM Meeting: IPS --

Security Concern

Security Concern
11:30 AM - 12:00 PM Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams;

Security Concern

12:00 PM - 12:30 PM DM MEETING | Phibbs w/Kaye Krishna, Kevin Volk, Kevin Richter, Kenedee Ludwar -- Microsoft Teams
Meeting

Security Concern

1:00 PM - 2:00 PM Highways Capital Program -- MS Teams ;

Security Concern

2:00 PM - 2:30 PM Bi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting
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