September 3, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

September 4, 2024

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

September 5, 2024

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

Collins, Teri HOUS:EX

Meeting: Home Pilot -- MS teams

4 % . . . Security Concern
Housing Executive Meeting -- Microsoft Teams Meeting;
Security Concern

Cabinet Confidences

FW: 11:00-12:00pm -

Lunch

MRK | DM | ADM | EL Check in -- MST

MRK | DM Check in -- MST

MRK | Monthly Social Ministers Meeting (HOUS, MMHA, SDPR, HLTH) -- MST

office time

Lunch

Security Concern

Weekly 1:1 | a/ADM Meghan/ Nikki -- /MST

. . . . Security Concern
Teri/ Katherine -- Microsoft Teams Meeting; ,

Security C
SCAP Steering Committee Meeting Series -- FUEONCE™ | Teams

Lunch

HOUS Exec | Working Session - Validating Process Enhancement Recommendations -- Microsoft Teams
Meeting

1 2024-10-01 10:18 AM



September 5, 2024 Continued

3:00 PM - 4:00 PM

September 6, 2024

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

September 9, 2024

11:00 AM - 11:55 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

September 10, 2024

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

Collins, Teri HOUS:EX

MRK | BCH Bi-Weekly Meeting -- MST

HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST

Bi-weekly 1:1 | a/DM Meghan / Tracy -- MST

Bi-weekly Touchbase: a/DM Meghan | Tracy| Vincent -- Microsoft Teams Meeting

DMWG - Population -- Microsoft Teams Meeting

Lunch

Security Concern

MRK | DM | ADM | EL Check in -- MST |

MRK | DM Check in -- MST

Private Appointment

Housing Executive Meeting -- Microsoft Teams Meeting;>°=" “oncem

Security Concern

BC Builds Communications Planning -- MST

Lunch

office time

2024-10-01 10:18 AM



September 10, 2024 Continued

3:30 PM - 4:00 PM

September 11, 2024

9:00 AM - 10:00 AM

10:15 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM
September 12, 2024

11:45 AM - 12:45 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 4:30 PM
September 13, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

Collins, Teri HOUS:EX

Bi-weekly 1:1 | a/DM Meghan / Bindi -- MST

9:00 Safer Communities Action Plan Meeting -

Security Concern

MS Teams

(10:15am) CMSB Top Work Unit Presentation with DSG Doug Scott -2ty Concem

Security Concern

office time

MRK | Allan Seckel Monthly Meeting -- MST

Infrastructure BC Fall 2024 Information Session -

Lunch

Private Appointment

Private Appointment

Lunch

Security Concern

Weekly 1:1 | a/DM Meghan/ Nikki -

Private Appointment

DNB

Turnover Meeting -- Microsoft Teams Meeting

Security Concern

/MST
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September 13, 2024 Continued

9:30 AM - 11:00 AM DM --Security Concern Microsoft Teams Meeting
10:30 AM - 1:00 PM Board of Commissioners BCH -- Microsoft Teams Meeting. > """
12:00 PM - 2:00 PM Lunch at >*<" Concem
1:00 PM - 1:30 PM Bi-weekly Touchbase: Teri | Vincent -- Microsoft Teams Meeting
Personal Information
2:30 PM - 4:30 PM
September 14, 2024
12:00 PM - 12:30 PM Private Appointment
September 16, 2024
10:30 AM - 11:00 AM MRK | MST Announcement Pre-brief -- MST
11:40 AM - 11:55 AM (11:40am-11:55am) 83-City of Richmond - °*""™ “°"**"
Security Concern
12:00 PM - 1:00 PM Lunch
12:30 PM - 1:00 PM 12;30-1:00 PDE Briefing | BC Builds Surrey healthcare workers announcement -- MST
1:00 PM - 1:15 PM (1:00pm-1:15pm) 258-Regional District of Comox Valley Security Concern
Security Concern
1:20 PM - 1:35 PM (1:20pm-1:35pm) 276-City of Castlegar ~°*""" “°"**"

Collins, Teri HOUS:EX 4
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September 16, 2024 Continued

Security Concern
1:40 PM - 1:55 PM (1:40pm-1:55pm) 277-City of Langley --
2:00 PM - 2:15 PM (2:00pm-2:15pm) 300-City of Courtenay -~ Concem
2:20 PM - 2:35 PM (2:20pm-2:35pm) 298-City of Port Alberni -->c Concem
Security Concern
2:40 PM - 2:55 PM (2:40pm-2:55pm) 312-City of Kamloops -- " ©o"°""
3:00 PM - 3:15 PM (3:00pm-3:15pm) 341-City of New Westminster ----" -2
Security Concern
Security Concern
3:20 PM - 3:35 PM (3:20pm-3:35pm) 404-City of Duncan --
3:40 PM - 3:55 PM (3:40pm-3:55pm) 407-City of West Kelowna™ """ “°"*"
Security Concern
4:00 PM - 7:00 PM Housing Central Reception at UBCM
4:00 PM - 4:15 PM (4:00pm-4:15pm) 375-City of Vancouver _DecuniyGeneem
S ity C
4:40 PM - 4:55 PM (4:40pm-4:55pm) 413-Resort Municipality of Whistler -~
Security Concern

Collins, Teri HOUS:EX 5 2024-10-01 10:18 AM



September 17, 2024

7:30 AM - 9:00 AM Breakfast Reception: City of Vancouver/Government of BC Leadership Teams .Security Concern

Security Concern

[EXTERNAL] This email came from an external source. Only
open attachments or links that you are expecting from a known sender.

From: Mochrie, Paul <Paul.Mochrie@vancouver.ca>

Sent: Wednesday, September 4, 2024 4:32 PM

To: Mochrie, Paul; TACS Deputy Minister TACS:EX; Lacharite, Kim A
TACS:EX; Avison, Claire TACS:EX; Krishna, Kaye MOTI:EX; Ward, Colin
WLRS:EX; WLRS DMO WLRS:EX; Anthony, Jennifer WLRS:EX; Salter,
Shannon PREM:EX; Prince, Jessica PREM:EX; Wood, Jessica DAS:EX;
Stanford, Susan CITZ:EX; Dhaliwal, Sunny CITZ:EX; Avila, Amy ENV:EX;
Arend, Elenore EAO:EX; Wood, Heather FIN:EX; Hewitt, Jeremy FIN:EX;
Jeffreys, Jamie FOR:EX; Rousselle, Jillian FOR:EX; Manwaring, Richard
G FOR:EX; HOUS DMO HOUS:EX; Will, Meghan HOUS:EX; Brooks,
Jessica HOUS:EX; Sam, Ann Marie IRR:EX; JEDI DM JEDI:EX; Lesiuk,
Tim JEDI:EX; LBR Deputy Ministers Office LBR:EX; Dube, Jonathan
MMHA:EX; Yuma Morisho, Okenge MUNI.EX; Faganello, Tara MUNI.EX;
Holmes, Rachel MUNI:EX; White, Joanna PSFS:EX; PSSG
Correspondence PSSG:EX; Hume, David LCRB:EX; JAG Victim Services
JAG:EX; Bond, Allison SDPR:EX; Fieltsch, Raymond SDPR:EX; Mack,
James WLRS:EX; Holmwood, Jen GCPE:EX

Cc: Nelson, Shirley D MUNI:EX; Dempster, Celeste; Nikolic, Sandra; St.
Pierre, Jacquie EAO:EX; Topfer, Maddie ENV:EX; Fuller, Michelle
PSFS:EX; Sawatsky, Kim LCRB:EX; Willcox, Ezra LCRB:EX; Llewellyn-
Thomas, Marnie WLRS:EX

Subject: Breakfast Reception: City of Vancouver/Government of BC
Leadership Teams

When: Tuesday, September 17, 2024 7:30 AM-9:00 AM (UTC-08:00)
Pacific Time (US & Canada).

Where:Securit;.rConcern

Security Concern

[EXTERNAL] This email came from an external source. Only open
attachments or links that you are expecting from a known sender.

Dear colleagues,

On behalf of the City of Vancouver Leadership Team, | would like to invite
you to attend a breakfast reception during the 2024 UBCM Annual
Convention in Vancouver.

Last year's breakfast was a great opportunity to introduce new members of
Collins, Teri HOUS:EX 6 2024-10-01 10:18 AM



September 17, 2024 Continued

our leadership teams, re-connect with colleagues, and discuss our shared
priorities as well as opportunities for collaboration in an informal setting.

| hope to see you all there and look forward to the conversation.

Breakfast reception details:
Date: Tuesday, September 17th
Time: 7:30 — 9:00 am
Location: ™"

Security Concern

Best,

Paul

Paul Mochrie (he/him)

City Manager

City of Vancouver

paul.mochrie@vancouver.ca

604.873.7666

The City of Vancouver acknowledges that it is situated on the unceded
traditional territories of the xwma 0 kwayom (Musqueam), S wx wi7mesh
(Squamish), and salilwatat (Tsleil-Waututh) Nations.

9:00 AM - 9:30 AM PDE Briefing re: MST Announcement -- MST

9:30 AM - 9:50 AM MRK | BCH Briefing -- MST

Cabinet Confidences

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM Lunch
12:15 PM - 12:35 PM 12:15-12:35 MRK | Elain Duvall -- MST
_— . Security Concern
1:00 PM - 1:15 PM (1:00pm-1:15pm) 446-District of Tofino --
1:20 PM - 1:35 PM (1:20pm-1:35pm) 473-District of Ucluelet - """

Security Concern

Collins, Teri HOUS:EX 7 2024-10-01 10:18 AM



September 17, 2024 Continued

1:40 PM - 1:55 PM

2:00 PM - 2:15 PM

2:20 PM - 2:35 PM

2:40 PM - 2:55 PM

3:00 PM - 3:15 PM

3:20 PM - 3:35 PM

3:40 PM - 3:55 PM

4:00 PM - 4:15 PM

4:20 PM - 4:35 PM

4:40 PM - 4:55 PM

Collins, Teri HOUS:EX

Security Concern

(1:40pm-1:55pm) 515-City of Trail -

Security Concern

(2:00pm-2:15pm) 516-Village of Burns Lake -

Security Concern

(2:20pm-2:35pm) 588-City of Williams Lake --~°°"™ “2"%™

Security Concern

Security Concern

(2:40pm-2:55pm) 422-District of Kent

(3:00pm-3:15pm) 607-City of Grand Forks -~ "™

Security Concern

(3:20pm-3:35pm) 616-City of Vernon ->8curity Concem

Security Concern

(3:40pm-3:55pm) 642-City of Terrace -

Security Concern

(4:00pm-4:15pm) 667-City of Penticton --

(4:20pm-4:35pm) 679-City of Maple Ridge --58!"ty Concem

Security Concern

(4:40pm-4:55pm) 455-City of Nanaimo -- > Concem

2024-10-01 10:18 AM



September 18, 2024

8:00 AM - 8:15 AM

8:20 AM - 8:35 AM

8:40 AM - 8:55 AM

9:00 AM - 9:15 AM

9:20 AM - 9:35 AM

9:40 AM - 9:55 AM

10:00 AM - 10:15 AM

10:20 AM - 10:35 AM

10:40 AM - 10:55 AM

11:00 AM - 11:15 AM

Collins, Teri HOUS:EX

Security Concern
(8:00am-8:15am) 13-District of Mission --

Security Concern

(8:20am-8:35am) 51-City of Prince George --

Security Concern

(8:40am-8:55am) 156-Township of Esquimalt -- Security Concern
Security Concern

(9:00am-9:15am) 115-Lower Mainland Local Government Association -
Security Concern

Security Concern
(9:20am-9:35am) 126-City of Port Moody --

Security Concern

(9:40am-9:55am) 137-City of Salmon Arm SecurityConcemn

Security Concern

(10:00am-10:15am) 81-City of Coquitlam -- < Concem

Security Concern

(10:20am-10:35am) 171-City of Pitt Meadows -- - 0™
Security Concern
Security Concern
(10:40am-10:55am) 225-Town of Comox --
Security Concern

(11:00am-11:15am) 237-Village of Harrison Hot Springs --
Security Concern

Security Concern

2024-10-01 10:18 AM



September 18, 2024 Continued

11:20 AM - 11:35 AM

11:40 AM - 11:55 AM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:30 PM

2:15 PM - 2:45 PM

3:00 PM - 4:15 PM

4:30 PM - 5:00 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

September 19, 2024

10:00 AM - 10:30 AM

10:30 AM - 10:55 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

Collins, Teri HOUS:EX

Security Concern
(11:20am-11:35am) 696-District of Squamish -

Security
Concem

. . Security Concern
(11:40am-11:55am) 741-Village of Midway --
Security
Mranram
Lunch
Cabinet Confidences Security Concern Cabinet Confidences
Cabinet Confidences

Security Concern

UBCM - Address by the Minister of Municipal Affairs ->2cty Concem

Cabinet Town Halls - HOUSING --58c!mity Goncem

BCCPA

MRK | MST Announcement Pre-brief -- MST

UBCM - BC Government Reception

STR -- Microsoft Teams Meeting

Government Financial
Meeting: Shannon S and Teri Collins -Monthly Check in -- Shannon to call Teri's cell information

Security Concern

Premier Eby's Address --

Lunch

10 2024-10-01 10:18 AM



September 19, 2024 Continued

2:00 PM - 5:00 PM

September 20, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

9:30 AM - 10:00 AM

10:30 AM - 10:45 AM

11:00 AM - 11:15 AM

11:15 AM - 11:45 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

2:30 PM - 3:15 PM

Collins, Teri HOUS:EX

transit

Bi-weekly Touchbase: Teri | Tracy| Vincent -- Microsoft Teams Meeting

HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST

UBCM - Address by Leader of Conservative Party

Teri Collins

UBCM - Address by Leader of the Green Party

Allison/Teri Biweekly -- Microsoft Teams Meeting

11:00-11:15 Federal encampment funding -- MST

UBCM - Address by Leader of the Opposition

Calendar Review -- Microsoft Teams Meeting

Lunch

Teri | Francois - Weekly 1:1 -- Microsoft Teams Meeting

Office Time

Bi-weekly 1:1 | TerifJohn -- MST

11
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September 20, 2024 Continued

3:15 PM - 3:30 PM

3:30 PM - 4:30 PM

4:00 PM - 4:30 PM

4:45 PM - 5:00 PM

September 23, 2024

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

September 24, 2024

8:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

12:00 PM - 12:35 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM
September 26, 2024

11:00 AM - 12:00 PM

Collins, Teri HOUS:EX

3:15-3:30 HEARTH TUPs -- Microsoft Teams Meeting

Biweekly 1:1: Teri | Chandler -- Microsoft Teams Meeting

Approve TOL

Touchbase -- Microsoft Teams Meeting

MEETING: BC + ISC re: Kwadacha Housing -- Microsoft Teams Meeting

Lunch

Housing Executive Meeting -- Microsoft Teams Meeting; 7! €O

Security Concern

cern

FW: Procurement for Executives Workshop -- Microsoft Teams Meeting

Bi-weekly 1:1 | Teri / Jade (a/ADM) -- MST

Lunch

2024 PECSF Campaign Virtual Launch! -- MS Teams

Teri to join Francois / Eric -- Microsoft Teams Meeting

office time

MEGHAN attending - SCAP Steering Committee Meeting Series --

12

Security Concern

Teams
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September 26, 2024 Continued

Security Concern
12:00 PM - 1:00 PM Placeholder (PECSF Campaign 2024 In Person Launch at

Security Concern

2:00 PM - 3:00 PM Meghan attending -DMCSI -- MST

September 27, 2024

9:30 AM - 11:30 AM DMC -2 Teams

11:30 AM - 12:00 PM Weekly 1:1 | Teri/ Nikki -~ ©°"*™ ymsT

12:00 PM - 1:00 PM Lunch

1:30 PM - 2:30 PM office time

3:00 PM - 3:15 PM Meeting: Shannon S, Teri C and Meghan W -- MS teams

3:30 PM - 4:00 PM Public Safety Planning Session Progress Update .Security Coneem

attend in Person)

Collins, Teri HOUS:EX 13

(Teams for those unable to
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