September 1, 2024

Fersonal Information

All Day

11:30 AM - 2:30 PM Private Appointment

September 2, 2024

All Day LABOUR DAY STAT

12:00 PM - 1:00 PM LUNCH

September 3, 2024

8:00 AM - 8:30 AM ADMIN

8:30 AM - 9:00 AM DM | Associates | DMO Weekly Meeting

Ma, Tiffany J HLTH:EX 1 2024-10-07 11:52 AM



September 3, 2024 Continued

9:00 AM - 10:00 AM Tiffany/Rob

10:00 AM - 10:30 AM MoH | FH - Budget Update
10:30 AM - 11:00 AM ADMIN

11:05 AM - 12:00 PM HSO Quarterly PS Meeting

Ma, Tiffany J HLTH:EX 2 2024-10-07 11:52 AM



September 3, 2024 Continued

12:00 PM - 12:30 PM DM Brown | Tiffany | Rob

Ma, Tiffany J HLTH:EX 3 2024-10-07 11:52 AM



September 3, 2024 Continued

12:30 PM - 1:30 PM LUNCH
1:30 PM - 3:00 PM ADMIN
3:00 PM - 3:45 PM MoH | NH - NH Budget

Ma, Tiffany J HLTH:EX 4 2024-10-07 11:52 AM



September 3, 2024 Continued

3:45 PM - 5:00 PM ADMIN

September 4, 2024

8:00 AM - 9:00 AM Call: Sharat

9:00 AM - 9:30 AM ADMIN

GovernmentFinancial Information

9:30 AM - 10:00 AM

Ma, Tiffany J HLTH:EX

2024-10-07 11:52 AM



September 4, 2024 Continued

10:00 AM - 10:30 AM MoH | PHSA - Budget Update

10:30 AM - 11:30 AM ADMIN

Ma, Tiffany J HLTH:EX 6 2024-10-07 11:52 AM



September 4, 2024 Continued

Fersonal Information

11:30 AM - 12:30 PM

12:00 PM - 12:30 PM DM Brown: Urgent Issue Update (Mandatory Attendance)
12:30 PM - 1:30 PM LUNCH

12:30 PM - 1:00 PM Discussion: Tiffany/Sharat/Mark

1:30 PM - 2:30 PM ADMIN

Ma, Tiffany J HLTH:EX 7 2024-10-07 11:52 AM



September 4, 2024 Continued

2:30 PM - 3:00 PM Surrey Projects Bi-Weekly Updates with MoH

3:00 PM - 4:00 PM ADMIN

Fersonal Information

4:00 PM - 4:30 PM

Ma, Tiffany J HLTH:EX 8 2024-10-07 11:52 AM



September 4, 2024 Continued

4:30 PM - 5:00 PM ADMIN

5:00 PM - 5:30 PM BCB-FHA MOU

September 5, 2024

7:00 AM - 9:00 AM LC Strategic Meeting

Ma, Tiffany J HLTH:EX 9 2024-10-07 11:52 AM



September 5, 2024 Continued

8:30 AM - 9:00 AM

8:50 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

Ma, Tiffany J HLTH:EX

Call: MD

Call w/DMO & TM

DM Brown | Tiffany | Rob

ADMIN

Advice/Recommendations

10

2024-10-07 11:52 AM



September 5, 2024 Continued

12:00 PM - 12:30 PM LUNCH
12:30 PM - 12:45 PM DM Brown | Tiffany | Jim - Discussion
1:00 PM - 1:30 PM HSO- CS Monthly Forecast Meeting

Ma, Tiffany J HLTH:EX 11 2024-10-07 11:52 AM



September 5, 2024 Continued

1:30 PM - 2:00 PM Connect: Tiffany | Sharat | John | Bonnie | Lisa
2:00 PM - 2:45 PM Jeff & Tiffany 1:1
2:45 PM - 3:00 PM Call: Amanda

Ma, Tiffany J HLTH:EX 12 2024-10-07 11:52 AM



September 5, 2024 Continued

3:00 PM - 3:30 PM ADMIN

3:30 PM - 4:00 PM LTC procurement strategy

Fersonal Information

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM Call: Chris

Ma, Tiffany J HLTH:EX 13 2024-10-07 11:52 AM



September 6, 2024

Fersonal Information

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM Rob/Tiffany - CSB Sr ED

9:00 AM - 9:30 AM Meeting with Shannon Salter

Ma, Tiffany J HLTH:EX 14 2024-10-07 11:52 AM



September 6, 2024 Continued

10:00 AM - 10:15 AM Connect - Tiffany Ma | Mark Bell | Ciro Panessa | Mark De Croos

11:15 AM - 12:30 PM HCMS Exec Steering Cmte (ESC)

Ma, Tiffany J HLTH:EX 15 2024-10-07 11:52 AM



September 6, 2024 Continued

11:30 AM - 12:00 PM DM | Tiffany | Mark
12:30 PM - 1:00 PM LUNCH

1:00 PM - 1:30 PM ADMIN

1:30 PM - 2:00 PM Chat

Fersonal Information

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM Tiffany/ Mark 1:1
3:30 PM - 4:00 PM ADMIN
3:45 PM - 4:00 PM Meeting: Jessica and Tiffany Ma

Ma, Tiffany J HLTH:EX 16

2024-10-07 11:52 AM



September 6, 2024 Continued

4:00 PM - 5:00 PM ADMIN

4:00 PM - 5:00 PM Private Appointment

September 7, 2024

September 9, 2024

7:30 AM - 7:45 AM Tiffany/Rob

Ma, Tiffany J HLTH:EX 17

2024-10-07 11:52 AM



September 9, 2024 Continued

8:00 AM - 8:30 AM Meet & Greet: Tiffany & Sharon T.

8:30 AM - 9:00 AM ADMIN

Cabinet Confidences

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM Touch base

Cabinet Confidences

10:30 AM - 11:00 AM

Ma, Tiffany J HLTH:EX 18 2024-10-07 11:52 AM



September 9, 2024 Continued

12:00 PM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

Ma, Tiffany J HLTH:EX

Sharat/Mark/Tiffany

LUNCH

Hope/Mark/Tiffany

ADMIN

DM Brown | Tiffany | Rob - Budget

19

2024-10-07 11:52 AM



September 9, 2024 Continued

3:30 PM - 3:45 PM Connect: Tiffany/Lynn/Karina

4:00 PM - 5:00 PM Rob/Tiffany/Michael - Connect

Ma, Tiffany J HLTH:EX 20 2024-10-07 11:52 AM



September 9, 2024 Continued

September 10,

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

Ma, Tiffany J HLTH:EX

2024

Fersonal Information

Travel

BCCPC

HCMS Executive/Bi-weekly

21

2024-10-07 11:52 AM



September 10, 2024 Continued

10:30 AM - 11:00 AM ADMIN - do not book

11:00 AM - 11:30 AM Minister meeting

Ma, Tiffany J HLTH:EX 22 2024-10-07 11:52 AM



September 10, 2024 Continued

11:30 AM - 12:00 PM HOLD for SB

Advice/Recommendations

12:00 PM - 12:30 PM

Ma, Tiffany J HLTH:EX 23 2024-10-07 11:52 AM



September 10, 2024 Continued

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:30 PM DM Brown | T. Ma | M. Armitage | R. Byers | K. Anderson - Budget

Ma, Tiffany J HLTH:EX 24 2024-10-07 11:52 AM



September 10, 2024 Continued

2:30 PM - 3:30 PM Ministry All Staff Presentation

Ma, Tiffany J HLTH:EX 25 2024-10-07 11:52 AM



September 10, 2024 Continued

Fersonal Information

3:30 PM - 4:30 PM

4:30 PM - 5:30 PM
September 11, 2024

7:30 AM - 8:15 AM

8:15 AM - 8:45 AM

8:45 AM - 10:00 AM

10:00 AM - 10:30 AM

Ma, Tiffany J HLTH:EX

Private Appointment

Rob | Tiffany 1:1 --

Budget: Tiffany/Rob/Karina

ADMIN

Meeting with Shannon Salter

26

2024-10-07 11:52 AM



September 11, 2024 Continued

Ma, Tiffany J HLTH:EX 27 2024-10-07 11:52 AM



September 11, 2024 Continued

10:30 AM - 11:00 AM ADMIN

11:00 AM - 12:00 PM Tiffany & Jeff 1:1

Ma, Tiffany J HLTH:EX 28 2024-10-07 11:52 AM



September 11, 2024 Continued

11:30 AM - 12:30 PM Hold for Shannon to join Tiffany/Jeff
12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM ADMIN - do not book

3:30 PM - 4:00 PM VCHA Project Board

Ma, Tiffany J HLTH:EX 29

2024-10-07 11:52 AM



September 11, 2024 Continued

4:00 PM - 5:00 PM Private Appointment

September 12, 2024

Fersonal Information

12:00 AM - 12:00 AM

12:00 PM - 1:00 PM LUNCH

4:45 PM - 5:15 PM FHA LTC

Ma, Tiffany J HLTH:EX

30

2024-10-07 11:52 AM



September 12, 2024 Continued

September 13, 2024

7:30 AM - 8:30 AM Leadership Council Bi-Weekly Meeting

Ma, Tiffany J HLTH:EX 31 2024-10-07 11:52 AM



September 13, 2024 Continued

12:00 PM - 1:00 PM LUNCH

September 14, 2024

September 16, 2024

12:00 AM - 12:00 AM UBCM Sept 16-20
8:00 AM - 12:00 PM ADMIN

12:00 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM ADMIN

2:00 PM - 2:45 PM IMIT

2:45 PM - 5:00 PM ADMIN

September 17, 2024

All Day UBCM Sept 16-20

Please See Above
8:00 AM - 10:00 AM ADMIN
10:00 AM - 10:30 AM STARS Awards

Ma, Tiffany J HLTH:EX 32 2024-10-07 11:52 AM



September 17, 2024 Continued

10:30 AM - 12:00 PM ADMIN
12:00 PM - 1:00 PM LUNCH
12:00 PM - 12:30 PM DM Brown | Tiffany | R. Byers - Email Draft Discussion

Ma, Tiffany J HLTH:EX 33 2024-10-07 11:52 AM



September 17, 2024 Continued

1:00 PM - 5:00 PM

September 18, 2024

All Day

8:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:30 AM - 12:15 PM

Ma, Tiffany J HLTH:EX

ADMIN

UBCM Sept 16-20

ADMIN

Primary Care Budget Discussion

DM Brown | Tiffany | Shannon M. | Rob - Discussion

34

2024-10-07 11:52 AM



September 18, 2024 Continued

12:00 PM - 1:00 PM LUNCH

12:45 PM - 1:15 PM Financial chat

Ma, Tiffany J HLTH:EX 35 2024-10-07 11:52 AM



September 18, 2024 Continued

Ma, Tiffany J HLTH:EX 36 2024-10-07 11:52 AM



September 18, 2024 Continued

1:30 PM - 5:00 PM ADMIN

September 19, 2024

All Day UBCM Sept 16-20

8:00 AM - 9:00 AM DM Brown | M. Armitage | T. Ma - Discussion
9:00 AM - 9:30 AM Biweekly: Thomas | Tiffany 1:1

9:30 AM - 10:15 AM ADMIN

10:15 AM - 11:00 AM Connect: Rob & Tiffany

11:00 AM - 12:00 PM ADMIN

12:00 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM Tiffany/ Mark Meeting

Ma, Tiffany J HLTH:EX 37 2024-10-07 11:52 AM



September 19, 2024 Continued

2:00 PM - 3:00 PM Minister of Health Presentation of The King Charles 11l Coronation Medal

Ma, Tiffany J HLTH:EX 38 2024-10-07 11:52 AM



September 19, 2024 Continued

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

6:00 PM - 8:00 PM

September 20, 2024

12:00 AM - 12:00 AM

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

Ma, Tiffany J HLTH:EX

ADMIN

Private Appointment

Private Appointment

UBCM Sept 16-20

DM Brown | Mark | Tiffany - Discussion

ADMIN

Jordan | Tiffany 1:1 --

Discussion: Tiffany | Mark B. | Sharat

ADMIN

39

2024-10-07 11:52 AM



September 20, 2024 Continued

12:00 PM - 12:30 PM Mark/Tiffany

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM ADMIN

2:00 PM - 2:25 PM Barry Rivelis/Tiffany Ma/Rob Byers - connect

Ma, Tiffany J HLTH:EX

40

2024-10-07 11:52 AM



September 20, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:45 PM

September 23, 2024

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

8:30 AM - 9:00 AM

Ma, Tiffany J HLTH:EX

Discussion: Rob & Tiffany

ADMIN

Cross ministry coordination

MHSU Ministers Virtual Meeting 12:30 - 1:30pm AST

ADMIN

FPT Ministers responsible for Mental Health and Substance Use Meeting

DM | Associates | DMO Weekly Meeting

41

2024-10-07 11:52 AM



September 23, 2024 Continued

9:00 AM - 10:30 AM NHA Project Board

Ma, Tiffany J HLTH:EX 42 2024-10-07 11:52 AM



September 23, 2024 Continued

10:30 AM - 11:00 AM Katherine | Tiffany 1:1

11:00 AM - 11:30 AM Alana | Andrew | Tiffany

Ma, Tiffany J HLTH:EX 43 2024-10-07 11:52 AM



September 23, 2024 Continued

11:30 AM - 11:45 AM Shannon & Tiffany

Fersonal Information

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM Travel
1:30 PM - 2:00 PM Connect: Sherri & Tiffany
2:00 PM - 2:20 PM Tiffany / Tarnjit - quick call

Fersonal Information

2:30 PM - 4:30 PM

September 24, 2024

8:00 AM - 8:30 AM Tiffany/ Mark 1:1

Ma, Tiffany J HLTH:EX

44

2024-10-07 11:52 AM



September 24, 2024 Continued

8:30 AM - 9:30 AM ADMIN
9:30 AM - 10:00 AM ADMIN
10:00 AM - 10:30 AM HCMS Executive/Bi-weekly

Ma, Tiffany J HLTH:EX 45 2024-10-07 11:52 AM



September 24, 2024 Continued

10:30 AM - 11:00 AM ADMIN - do not book

11:00 AM - 12:00 PM Transition Discussion

Ma, Tiffany J HLTH:EX 46 2024-10-07 11:52 AM



September 24, 2024 Continued

12:00 PM - 1:00 PM Primary Care Data and Tech

Ma, Tiffany J HLTH:EX 47 2024-10-07 11:52 AM



September 24, 2024 Continued

1:00 PM - 2:00 PM FW: DMC on Procurement & Strategic Contracts

Ma, Tiffany J HLTH:EX 48 2024-10-07 11:52 AM



September 24, 2024 Continued

2:00 PM - 2:30 PM ADMIN - do not book

2:30 PM - 3:00 PM HSO- Executive Summary Meeting (August)

Ma, Tiffany J HLTH:EX 49 2024-10-07 11:52 AM



September 24, 2024 Continued

3:00 PM - 4:00 PM Prep for LSA - do not book

4:00 PM - 5:30 PM Long Service Awards Pre-Ceremony Reception

Ma, Tiffany J HLTH:EX 50 2024-10-07 11:52 AM



September 24, 2024 Continued

5:45 PM - 8:15 PM Long Service Awards

Ma, Tiffany J HLTH:EX 51 2024-10-07 11:52 AM



September 24, 2024 Continued

6:00 PM - 8:30 PM Private Appointment

September 25, 2024

8:00 AM - 9:00 AM ADMIN

9:00 AM - 10:00 AM Rob | Tiffany 1:1

10:00 AM - 12:00 PM ADMIN

12:00 PM - 1:00 PM LUNCH

1:00 PM - 1:15 PM DM Brown | Tiffany | Mark | Kristy - Discussion
1:30 PM - 2:00 PM Budget Prep

2:00 PM - 2:30 PM ADMIN

2:45 PM - 3:00 PM Tiffany/Brent

3:00 PM - 3:30 PM Discussion: Tiffany | Zachy | Mieke | Ryan | Tamara

Fersonal Information

3:45 PM - 4:30 PM

Ma, Tiffany J HLTH:EX 52 2024-10-07 11:52 AM



September 26, 2024

8:00 AM - 9:00 AM ADMIN - do not book

9:00 AM - 11:00 AM DMC Digital and Data Meeting
11:00 AM - 12:00 PM ADMIN - do not book

12:00 PM - 1:00 PM LUNCH

Ma, Tiffany J HLTH:EX 53 2024-10-07 11:52 AM



September 26, 2024 Continued

1:00 PM - 1:30 PM DM Brown | W. Powell | T. Ma - Discussion
1:30 PM - 2:00 PM DM Brown | Tiffany | Rob

2:00 PM - 4:30 PM ADMIN

4:30 PM - 6:30 PM Private Appointment

5:00 PM - 6:00 PM Private Appointment

Ma, Tiffany J HLTH:EX 54 2024-10-07 11:52 AM



September 26, 2024 Continued
6:00 PM - 6:30 PM Private Appointment

September 27, 2024

8:00 AM - 8:30 AM Tiffany/Rob

8:30 AM - 9:30 AM ADMIN

9:30 AM - 10:00 AM Biweekly: Thomas | Tiffany 1:1
10:00 AM - 10:30 AM travel

Fersonal Information

10:30 AM - 1:00 PM

1:00 PM - 1:30 PM travel

1:30 PM - 2:00 PM ADMIN

2:00 PM - 3:00 PM Connect: Carolyn | Philip | Khalid | Tiffany
3:00 PM - 3:30 PM LAN Setup

3:30 PM - 4:30 PM ADMIN

4:30 PM - 5:30 PM Private Appointment

September 28, 2024

September 29, 2024

Ma, Tiffany J HLTH:EX 55 2024-10-07 11:52 AM



September 30, 2024

All Day
NATIONAL DAY FOR TRUTH AND RECONCILIATION

12:00 PM - 1:00 PM LUNCH

Ma, Tiffany J HLTH:EX 56 2024-10-07 11:52 AM



