Monday

8:30 AM - 11:30 AM Corporate Executive Meeting
2:30 PM - 4:00 PM Discussion with Deputy
4:00 PM - 4:30 PM Bemard Richard, RCY: RE: Youth Suicide and Mental Health -

‘Tuesday.

9:30 AM --10:30 AM Present at Vancouver City Council Meeting

10:30 AM - 11:15 AM Meeting Doug Hughes/MaryClare Zak

1:00 PM - 1:30 PM Phone Cal

2:30 PM - 4:00 PM PMCSI - Deputy Minister's Committee for Social Initiatives
4:00 PM - 5:00 PM Discussion - Doug Hughes/Melanie Stewart

5:15 PM - 6:15 PM Mesting with Doug

B:30 AM - 9:00 AM Briefing on TB Material - {(Poug/Keva/Melanie/Dara)
9:00 AM - 10:00 AM Meeting with Dean Kelleher
10:30 AM - 11:00 AM Doug/Keva
11:30 AM - 12:00 PM DM Brown/DM Doug
AdvicedRecommentations
2:30 PM - 3:00 PM - (Dara/Doug)
October 5, 201

8:30 AM - 8:45 AM Colleen Hart (PHSA)
9:30 AM - 10:30 AM DM Board Mtg
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10:30 AM - 11:0C AM Fazil/Doug/Melanie/Keva/Hayden

1:00 PM - 1:30 PM Biweekly - Communications update - Doug/Tamara/Sarah/Lori -
'2:30 PM - 3:00 PM Briefing with Ministry Staff re: MHAWG - Cab Poc
4:45 PM - 5:30 PM Prav. Health Officers: Dr. Kendall & Dr. Henry

8:30 AM - 10:00 AM DMC

10:30 AM -~ 10:45 AM Doug/Keva

10:45 AM - 11:15 AM Prebrief for 11;15 Foundry meeting - {Doug/Keva/Jonny/Kelly)

11:15 AM - 12:15 PM Foundry Proposals - (Doug/Keva/Sharon/Ted/Jonny/Kelly/Steve/Pam)
12;15 PM - 12:45 PM Call Patty Daly

Thanksgiving

16:00 AM - 11:00 AM Sprint Session - Review process/confirm approach
2:00 PM - 3:00 PM Forensics Hospital Tour
3:00 PM - 4:30 PM’ Riverview Tour with Ministers Barcy and Robinson
!
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if.l'_uesd.éy_-

5:30 PM - 7:00 PM Dinner Meeting

7:30 PM - 9:00 PM 2017 Sterling Prize Award Ceremony & Lecture w/ Donald MacPherson

.Octo

Wednesday

8:00 AM - 9:00 AM Registration (coffee and refreskmants}

9:00 AM - 5:00 PM Consultation (Sprint) Session

9:00 AM - 11:00 AM Health System Steering Commitbes Meetings
11:30 AM - 12:00 PM CALL: Pre-Brief for Oct 12 PCO Mtg

Thu rsday-

8:30 AM - 9:00 AM AdMeeRecommentaien® (Doug Hughes/Manjit/Dara)
9:30 AM - 12:00 PV Federal DMs visiting/meeting with 8C DMs

1:00 PM - 1:45 PM ‘Calendar Meeting - Doug/Barb/Tamara/Chrissy -
2:00 PM - 2:30 PM Priority SET meeting - Estimates Discussion

8:30 AM - 10:00 AM DMC

12:00 PM - 1:00 PM FPT / Briefing

1:00 PM - 4:00 PM Briefing Estimates

2:30 PM - 3:00 PM URGENT - Check in Request at Health System Steering Committee Mesting w/HA Leads

5:00 AM - 8:45 AM Briefing Opposition Critic MLA Thornthwaite
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9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

2:30 PM - 6:30 PM

MHA Briefing

MHAWG -OQct 17 pre-brief

Estimates Debate

8:00 AM - 9:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:45 PM - 1:00 PM

1:30 PM - 3:30 PM

3:3J0PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

FPT - Final Briefing

Pre-brief w/Allan Castle/Mark Sieben/Doug Hughes prior to 4:00 mty. with Minister Darcy

Estimates

Fersonal Information

Maental Health. and Addictions WG

MHAWG de-brief

Allan Castle - Justice / Mental Mealth Action Plan Piece

Streetohome -Private Sector Philantropic Support / addiction recovery goals

7:30 AM - B:30 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

6:00 PM - 8:00 FM

Hughes, Doug 1 HLTH:EX

Legal Information

CALL w/ DMWG -

Site viewing - (Melanie/Keva/Dara/Doug/Tamara)

Touch base - Melanie/Doug

Briefing {Arlene/Daug) re; Narthern FN Regional Caucus in PG, Oct 24-26

P/T Welcome
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7:15 AM - 8:15 AM P/T Ministers’ Breaskfast with the Canadian Federation of Nurses Unions

3:30 AM - 1:45 PM. P/T Ministers’ Meeting

AdvicedRecommentations

10:00 AM-- 10:15 AM

12:30 PM - 1:20 PM Teleconference call - Doug Hughes, Patty, and Miranda

2:15 PM - 3:00 PM P/T Press Conference

3:15 PM - 4:00 PM Canadian Blood Services AGM

4:00 PM - 4:15 PM CALL: Doug/Sheila

4:15 PM - 5:15 PM Ministers Petitpas Taylor and Hoffman Meeing with Regional Indigenous Leaders

7:15 AM - B:15 AM F/P/T Ministers’ Private Breakfast with Canadian Labour Congress
8:30 AM - 10:00 AM Meeting with National Indigenous Organizations

10:10 AM - 2:05 PM F/P/T Ministers' meeting

2:15 PM - 2:45 P F/P/T Press Canference

October 23, 201
‘Monday:

S...ect;ri.t;..r boncern -
8:30 AM - 9:30 AM Senior Leadership Team Meeting -- TBC

Call Details:Government Financial Information.Security Concern I DOUg to Moderate

Agenda to follow.

%00 AM - 9:30 AM Treasury Board pre-brief
Cabinet Confidences

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM Mihister & Doug
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11:00 AM - 11:45 AM Darrion Campbell/Doug Hughes

12:30 PM - 2:30 PM First Nations Overdose Response

2:00 PM - 3:00 PM DM Meseting with John Forsdick, Context
4:00 PM - 4:30 PM telephone conference call

4:30 PM - 4:45 PM Quirck chat - Warren O'Briain/Doug Hughes
5:30 PM - 6:15 PM CEQ - Joe Gallagher

9:00 AM - 8:30 AM DM portrait - (Don Craig photographer)
9:45 AM - 10:30 AM Substance Use Services for Youth, including Secure Care for Severely Addicted Youth (Dr. Tom
Warshawski) '
10:30 AM - 11:00 AM Val Avery (HSA)/Doug Hughes (D)
11:00 AM - 11:30 AM Calendar Mesting - Doug/Barb/Tamara/Chrissy --
11:30 AM - 11:45 AM Space - Doug Hughes/Sephen Brown
12:00 PM - 12:30 PM Discuss material prep/assistance - Keva/Doug
Fersonal Information
1:00 PM - 1:30 PM Lisa Mallet/Doug Hughes - 360 for
1:30 PM - 2:00 PM Guidelines - Heidi Oetter/Doug Hughes (DM Ministry of Mental Heatth and Addictions)
4:00 PM - 5:00 PM Pre-meet for 5:00 meeting

AdvicedRecommentations

5:00 PM - 9:00 PM Invitation an behalf of the Ministry of Mental Health and Addictions RE:

AdvicedRecommentations

:00 AM - 10:30 AM Health System Steering Commitfee Meeting
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10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

5:30 PM - 6:00 PM

Touch base - Allison Bond/Daug Hughes

JTF Pre-Brief in preparation for the Nov 1st meeting

Action Plan - Warren O'Briain/Doug Hughes

Quick Chat - Neilane Mayhew/Doug Hughes

Pre-brief for MHAWG { Oct. 31 mtg)

8:30 AM - 9:30 AM

10:00 AM -~ 10:30 AN

10:30 AM - 11:15 AM

12:00PM - 1:00 PM

1:30 PM - 3:00 PM

AdvicedRecommentations

discussion/update - {Doug/Lynn/Sabine/David/Mitch/Keva)

T/C - Carl Roy/Doug Hughes

Cabinet Confidences

DM Pre-brief ta

Doug/Steve Re: Portfolia discussion

Cabinet

. it
Confidences Security Concern

Discussion --

8:30 AM - 10:00 AM

10:30 AM - 11:00 AM

1L:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 FM

12:30 PM - 3:30 PM

Hughes, Doug J HLTH:EX

oMC

MMHA TB ideas briefing

T/C -Discuss presentation - Perry/Doug

Project management approach to MMHAs key deliverables - Lori MacKenzie/luanita Jara/Coug Hughes

Discussion: Recovery Roundtable {Doug/Regan)

Security Concern

Do not baok
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3:30 PM - 4:00 PM

T/C - Discuss MMHA Strategic Planning Session - (Con Wright/John Forsdick/Doug Hughes

Monday.

8:30 AM - 12:00 PM

8:30 AM - 9:30 AM

1:30 PM - 2:15 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

Strategy Planning Session

Security
Concern

Senior Leadership Team Meeting -- TBC

Ca" Details:Government Financial Information.Security Concern D{)Ug to Moderate

~ Agenda to follow.

Calendar Meeting - Doug/Barki/Tamara/Chrissy --

Pre-Brief- for Oct. 315t MHAWG

lntmdﬁctory 1:1 meeting with new Minister of Mental Health and Addictions and PHSA Carl Roy
Cabinet Confidences

Updated:

CONFERENCE CALL: Don Wright, Doug Hughes and Steve Brown

10:00 AM - 12:00 PM

12:00 PM - 12:15 PM

1:30 PM - 3:30 PM

3:30 PM - 4:30 PM

3:30 P - 4:00 PM

5:00 PM - 5:30 PM

Hughes, Doug ] HLTH:EX

AdvicedRecommentations

FN-MHSU Service Redesign & Strategic Plan

Touch base - Trevor Hughes/Doug Hughes

Mental Health and Addictions WG

Planning Meeting

PRE-BRIEF - for Nov. 1st report to Cabinet

Minister of Advanced Education - University of Victoria Student Society
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