November 1, 2017

Wednesday
All Day BC Business Summit
8:45 AM - 9:30 AM Meet and Greet/Discussion -- Security Concern
Cabinet Security Concern
1:00 PM - 2:00 PM Confidences .
Security Concern
2:00 PM - 3:00 PM Discussion --
4:30 PM - 5:00 PM Advice/Recommentatio . pea-brief

November 2, 2017

Thursday

8:30 AM - 9:00 AM Introductions — " """
Security
9:00 AM - 10:30 AM discussion - """
Cabinet
10:30 AM - 11:30 AM Confidences __Security Concern
Security Concern
12:00 PM - 1:00 PM Lori, Doug, Neilane and Anita -
Cabinet Confidences

1:30 PM - 3:00 PM

3:30 PM - 4:00 PM Introduction -- Security Conce

5:00 PM - 7:00 PM Catch Up

November 3, 2017

Friday
9:00 AM - 10:30 AM Inside Public Sector Leadership: SESSION #3: NAVIGATING THE HALLS OF GOVERNMENT

_ Security Concern
10:00 AM - 11:00 AM Cabinet -
Confidences
. Security Concern

11:00 AM - 12:00 PM Perry Kendall / Neilane Mayhew --
12:00 PM - 12:30 PM talk to Doug re: Health call
12:30 PM - 1:00 PM Call with Health Canada - Worsening overdose crisis in BC -- Teleconference

Security Concern
1:00 PM - 1:30 PM discussion -
Mayhew, Neilane MMHA:EX 1 2017-12-13 12:15 PM
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November 3, 2017 Continued

Friday

2:30 PM - 3:30 PM

November 4, 2017
Saturday

11:30 AM - 12:00 PM

November 6, 2017
Monday

7:30 AM - 8:00 AM
9:00 AM - 12:00 PM

12:15 PM - 1:15 PM

2:30 PM - 3:30 PM

November 7, 2017
Tuesday

8:45 AM - 3:15 AM

9:00 AM - 9:30 AM
9:20 AM - 10:20 AM
2:00 PM - 2:30 PM
2:30 PM - 3:00 PM

4:30 PM - 5:30 PM

November 8, 2017
Wednesday

9:00 AM - 11:00 AM
9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

Mayhew, Neilane MMHA:EX

introductions -- Security Conce

Fersonal Information

Security Concern

Weekly HLTH/MMHA DM/Associate DM Touch base -

Security Concern

Ministry Update and Staff Engagement -

Security Concern

Neilane / Ingrid Coaching --

Cabinet Confidences Security Concern

Advice/Recommentatio .. Teleconference
Cabinet
Confidences
Copy: .. Security Concern
. . Security Concern
discussion --

Introductions, Neilane and Keva -- T/C

Neilane/Chrissy -- Security Concern

Cabinet Confidences
Security Concern

- . . Security Concern
Health System Steering Committee Meetings --

.y . Security Concern
AdvicedRecommentatio _.

. . Security Concern
Meeting w/ Nelaine --

2017-12-13 12:15 PM
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November 8, 2017 Continued

Wednesday
12:00 PM - 1:00 PM Suzanne Christensen - S2cUt Concemn
1:30 PM - 2:00 PM Briefing on Social Marketing -- Over the Phone

November 9, 2017

Thursday
Security Concern
8:30 AM - 9:00 AM COFFEE -
Security Concern
9:00 AM - 10:00 AM Keva/Neilane/Doug --
11:00 AM - 11:15 AM Sacial Marketing Briefing -- Teleconference
Security Concern
11:30 AM - 12:00 PM Prep for Drug Checking Announcement & ACE's speech --
Security Concern
1:30 PM - 3:00 PM Weekly MHA Coordination Meeting -
3:45 PM - 4:00 PM 0AG Performance Audit Coverage Plan Update: MMHA -- Neilane to call Stuart Newton
Security Concern
4:30 PM - 5:15 PM MHAWG Briefing --

November 10, 2017

Friday
All Day Fersonal Information
Security Concern
9:00 AM - 10:30 AM 9:00 AM DM Board Mtg
9:00 AM - 10:30 AM Inside Public Sector Leadership: SESSION #4: THE MEDIA & ISSUES MANAGEMENT

November 11, 2017

Saturday
All Day Rememberance Day
All Day Remembrance Day -- Canada

November 12, 2017
Sunday

Fersonal Information

10:00 AM - 11:00 AM

Mayhew, Neilane MMHA:EX 3 2017-12-13 12:16 PM
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November 13, 2017
Monday

All Day

All Day

November 14, 2017
Tuesday

7:30 AM - 8:00 AM

8:45 AM - 9:00 AM

10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:00 AM - 11:30 AM

11:45 AM - 12:45 PM

2:45 PM - 3:00 PM

3:30 PM - 4:00 PM

3:30 PM - 4:00 PM

November 15, 2017
Wednesday

8:00 AM - 8:30 AM
8:30 AM - 9:30 AM
9:30 AM - 10:30 AM

12:00 PM - 12:30 PM

Mayhew, Neilane MMHA:EX

Fersonal Information

Remembrance Day

Security

Weeklv HLTH/MMHA DM/ Associate DM Touch base-(Stephen/Lynn/Sabine/Doug/Neilane) -- concemn

Security Concern

AdvicedRecommentatio Update -- Teleconference

follow up -- Over the phone

HR -- MS will call Neilane's mobile.

Security Concern
cab sub --

Copy: FW: Lunch Meeting Neilane Mayhew, Rick FitzZaland --

Touch base with Deputy -- Teleconference

Neilane to call Miranda

Report on Current $tate -- Online Meeting

Call Miranda

Security Concern
Discussion --

Cabinet Confidences Security Concern

Discuss agenda for Friday session -- T/C

Security Concern

Victoria,

2017-12-13 12:16 PM
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November 16, 2017
Thursday

9:45 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 12:45 PM

1:30 PM - 2:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

November 17, 2017
Friday

8:20 AM - 8:55 AM
9:00 AM - 10:30 AM

10:00 AM - 2:00 PM

3:00 PM - 3:35 PM

3:30 PM - 5:00 PM

November 20, 2017
Monday

7:30 AM - 8:00 AM
9:00 AM - 12:00 PM
12:00 PM - 12:15 PM

12:30 PM - 1:30 PM

Mayhew, Neilane MMHAEX

Pre-brief - Health Authority Council mtg -- Teleconference

Cabinet Confidences

Security Concern

Leadership Council - Guests: Hon. Judy Darcy, Minister of Mental Health & Addictions, and Doug Hughes,

DM _Security Concern

Security Concern

Review - Sign off Cab Sub --

Briefing on the First Nations Health Council’s Regional Caucuses --
Security Concern

AdvicedRecommentations Secyrits Cancern

Touch base -- Miranda to call Doug

Government Financial

Helijet #706 -- Vic to Van - booking Information.Fersonal
Information

Inside Public Sector Leadership: SESSION #5: POLITICAL PRESENCE

Security Concern
Overdose Emergency Planning Session --
Security Concern Vancouver, BC

Government Financial

Harbour Air#219 -- Van to Vic - booking nformation Fersanal
Infarmation

Monthly Mentor Meeting -- TBD

Security Concern

Weekly HLTH/MMHA DM/Associate DM Touch base -

. . . Security Concern
Followup to Strategic Planning Session on Oct. 30th -

Security

Update on Advice/Recommentatio . Concern

/ dial in

Security Concern
Consultation planning --

Security Concern

- SPEAKING TRUTH TO POWER

2017-12-13 12:16 PM
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November 20, 2017 Continued

Monday

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

November 21, 2017

Tuesday

12:00 AM - 12:00 AM
8:45 AM - 9:00 AM
9:00 AM - 10:00 AM
10:30 AM - 11:00 AM
11:30 AM - 12:00 PM
1:30 PM - 3:30 PM

3:20 PM - 4:00 PM

November 22, 2017

Wednesday

All Day

8:00 AM - 4:00 PM

November 23, 2017

Thursday

12:00 AM - 12:00 AM
8:45 AM - 9:00 AM
9:00 AM - %:30 AM
9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

Mayhew, Neilane MMHA:EX

AdvicedRecommentations

RCY recommendation, next steps & plan moving forward for CY Strategy .. Security Goncern

Security Concern

Security Concern

Staffing/Space --

Regional Caucus -- Harrison Hot Springs

AdvicedRecommentatio Update -- Teleconference

Security Concern
GCPE GDX Stories Project

Security Concern

issues management approvals and sign-off -

Security Concern

weelkly 1:1 --
Security Concern

Mental Health and Addictions Working Group

Security Concern

MHWG - de-brief --

Regional Caucus -- Harrison Hot Springs
Please See Above

Fall 2017 Fraser Salish Regional Caucus - “2% COneem

Regional Caucus -- Harrison Hot Springs
Please See Above

Update -- Teleconference

Security Concern

. . Security Concern
MInistry Service Plans --

Security Concern

weelkly --

b 2017-12-13 12:16 PM
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November 23, 2017 Continued

Thursday

10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:00 FM
12:30 PM - 1:00 PM
1:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

November 24, 2017
Friday

12:00 AM - 12:00 AM

9:00 AM - 10:20 AM

November 25, 2017
Saturday

All Day

November 26, 2017
Sunday

All Day

November 27, 2017
Monday

12:00 AM - 12:00 AM

7:30 AM - 8:00 AM

Mayhew, Neilane MMHA:EX

Security Concern

FNHC Debrief/Prep --

Security Concern

11 -

. . Security Concern
HR directions -

Security Concern

MMHA Space Needs -
Security Concern

Weekly MHA Coordination Meeting

Discuss funding and how it will work with OD Response Centre -
{Lynn/Arlene/Doug/Carolyn/Neilane/Miranda/Patty} -- T/C

Security Concern
Communications Plan/Stakeholder Qutreach - OERC --

Security Concern
Briefing on the Riverview Redevelopment Project --

Fersonal Information

Inside Public Sector Leadership: SESSION #6: YOUR ANTENNA - RECOGNIZING, ANTICIPATING,

RECALIBRATING

Fersonal Information

Please See Above

Fersonal Information

Please See Above

Fersonal Information

Please See Above

Security Concern
Weekly HLTH/MMHA DM/ Associate DM Touch base --

2017-12-13 12:16 PM
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November 27, 2017 Continued

Monday

8:30 AM - 9:30 AM
9:30 AM - 10:00 AM

3:00 PM - 3:30 PM

November 28, 2017
Tuesday

8:45 AM - 9:00 AM

9:30 AM - 10:30 AM

11:15 AM - 11:30 AM
11:30 AM - 12:00 PM
2:00 PM - 2:30 PM
3:00 PM - 4:30 PM
4:30 PM - 5:00 PM

5:15 PM - 5:45 PM

November 29, 2017
Wednesday

All Day
7:00 AM - 7:30 AM
8:00 AM - 4:30 PM
8:15 AM - 8:45 AM
12:00 PM - 12:30 PM

2:30 PM - 3:00 PM

Mayhew, Neilane MMHAEX

Senior Leadership Team Meeting ... Security Goncern

Communications Plan/Stakeholder OQutreach - OERC -- teleconference

.. Security Concern
Mtg on mental health and addictions --

Overdose Emergency Response Centre Update -- Teleconference

meeting Zahid Salman (Exec. VP, Morneau Shepell, largest mental health support service provider in
N.America) -- Security Cancern

Urgent check in with DM and Associate DM RE: OERC -- conferenc Call

discussion _.Security Concern

discussion --

Security Concern
FW: DMCSI (Deputy Ministers’ Committee on Social Initiatives) -

Cabinet discussion -- teleconference
Confidences

Security Concern

Briefing MLA Furstenau - MHAWG -

Regional Caucus -- Vancouver

Government Financial

Helijet - Vic to Van -- BOOkmgInformation.PersonaI Information

FNHC

Priority Call -- T/C

FW: Stakeholder engagment plan for OERC -- T/C

Security Concern

Briefing for MJD - Injectable Hydromorphone Treatment --

8 2017-12-13 12:16 PM
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November 29, 2017 Continued

Wednesday

5:00 PM - 5:30 PM

November 30, 2017
Thursday

7:30 AM - 8:00 AM
8:00 AM - 8:30 AM
9:45 AM - 10:15 AM
10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
1:30 PM - 3:00 PM

3:30 PM - 4:30 PM

Mayhew, Neilane MMHA:EX

e - . Government Financial
Helijet - Van to Vic -- Booking |rtomation Fersonal

Information

DM Discussion re: Opioids -- T/C

Questionnaire

_ Security Concern

Federal Funding -

Cabinet -- over the phone
Confidences

Security Concern

Coffee --

Security Concern

Weekly MHA Coordination Meeting -

Monthly Mentor Meeting -- TBD

2017-12-13 12:16 PM
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