January 3, 2018
Wednesday

3:00 PM - 4:00 PM

Weekly 1:1 | Evan Lloyd, David Hume --

January 5, 2018
Friday

10:30 AM - 11:00 AM

11:30 AM - 11:45 AM

2:00 PM - 3:00 PM

mailout

Touch base with Evan and Judy

Staffing update w/ Evan, Mike

January 8, 2018
Monday

8:30 AM - 9:00 AM

3:00 PM - 4:00 PM

Senior Staff Meeting --

Budget review w/ Evan, Robb

January 9, 2018
Tuesday

8:30 AM - 9:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

3:00 PM - 4:00 PM

Lleyd, Evan GCPE:EX

Senior Staff Meeting --

Executive Committee Meeting --

FW: HWG - Throne Speech/Budget Working Group

FW: Budget 2018 Working Group Meeting

2018-02-02 8:53 AM
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January 10, 2018
Wednesday

8:30 AM - 9:00 AM

10:00 AM - 11:00 AM

11:15 AM - 11:30 AM

3:00 PM - 4:00 PM

Senior Staff Meeting --

Status Update RE: Ombudsperson Recommendations

Touchbase w/ Evan, Eric

Weekly 1:1 | Evan Lloyd, David Hume --

January 11, 2018
Thursday

8:30 AM - 9:00 AM

12:15 PM - 12:45 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

Senior Staff Meeting --

Bi-Weekly DM BCTECH Summit Co-Sponsor Committee -

Touchbase w/ Robb, Evan

Touchbase w/ Evan, Eric, Don

FW: Child Care Comm Strategy

January 12, 2018
Friday

8:30 AM - 9:30 AM

9:45 AM - 10:30 AM

Lleyd, Evan GCPE:EX

Check-In

Referendum Web Content w/ Evan, David, Tiffany, Neil

2018-02-02 8:54 AM
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January 12, 2018 Continued

Friday

11:30 AM - 12:15 PM

12:15 PM - 12:30 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

11:30 AM Phone call Fazil/Evan

Touch base w/ Evan Lloyd, Evan Leeson

Site € Planning

Touch base w/ Evan, Robb, Raman

January 15, 2018
Monday

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:45 AM - 11:00 AM
11:00 AM - 12:00 PM

1:00 PM - 3:00 PM

5:00 PM - 6:00 PM

Senior Staff Meeting --

MEETING: Don Wright, Geoff Meggs, Evan Lloyd, Robb Gibbs, Lori Wanamaker, Suzanne Christensen,

Christine Kennedy, Elizabeth MacMillan, Sage Aaron --

Q3 Review w/ Evan, Robb, Raman, Dawn

Cannabis - BC Public Education Campaign Planning

1:00 PM DMC 55P

Briefing for Geoff w/ Geoff Meggs, Evan Lloyd, Robb Gibbs, Sage Aaron

January 16, 2018
Tuesday

8:30 AM - 9:00 AM

11:00 AM - 11:30 AM

Lleyd, Evan GCPE:EX

Senior Staff Meeting - 5ecuriy “oncem

Touch base w/ Evan, Eric, Don Z

2018-02-02 8:54 AM
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January 17, 2018
Wednesday

8:30 AM - 9:00 AM

3:00 PM - 4:00 PM

Security Concern

Senior Staff Meeting --

Weekly 1:1 | Evan Lloyd, David Hume --

January 18, 2018
Thursday

8:30 AM - 12:30 PM

8:30 AM - 9:00 AM

2:30 PM - 6:30 PM

January 19, 2018
Friday

Treasury Board

Senior Staff Meeting --

P&A

8:30 AM - 9:00 AM

9:15 AM - 10:00 AM

1:30 PM - 3:00 PM

3:30 PM - 4:00 PM

Lleyd, Evan GCPE:EX

Senior Staff Meeting -- Security Concern

CONFERENCE CALL: DM Session on Succession Management

DMC - Emergency Management --

Bi weekly 1:1 | Evan Lloyd, Donna Sanford --

2018-02-02 8:54 AM
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January 22, 2018
Monday

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

1:00 PM - 1:45 PM

3:30 PM - 6:00 PM

Senior Staff Meeting --

MEETING: Don Wright, Geoff Meggs (N/A), Evan Lloyd, Robb Gibbs, Lori Wanamaker, Suzanne

Christensen, Christine Kennedy, Elizabeth MacMillan, Sage Aaron --

MEETING: Don Wright, Lori Halls and Evan Lloyd

FPersonal Infarmation
Retirement Celebration for

January 23, 2018
Tuesday

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

1:00 PM - 2:00 PM

3:00 PM - 3:30 PM

Senior Staff Meeting --

HWG - Throne Speech/Budget Meeting

Executive Committee Meeting --

Discussion w/ Evan, Mike, Don

January 24, 2018
Wednesday

8:30 AM - 12:00 PM

8:30 AM - 9:00 AM

3:00 PM - 4:00 PM

3:00 PM - 3:15 PM

Lleyd, Evan GCPE:EX

Cabinet

Senior Staff Meeting --

Weekly 1:1 | Evan Lloyd, David Hume --

Security Concern

GDX discussion w/ Evan Lloyd, Irene Guglielmi --

2018-02-02 8:54 AM
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January 25, 2018
Thursday

8:30 AM - 12:30 PM

8:30 AM - 9:00 AM

12:15 PM - 12:45 PM

1:30 PM - 2:20 PM

2:30 PM - 2:45 PM

3:30 PM - 3:45 PM

4:00 PM - 4:15 PM

January 26, 2018
Friday

Treasury Board

Senior Staff Meeting --

Bi-Weekly DM BCTECH Summit Co-Sponsor Committee --

Budget Product

GDX discussion w/ Evan Lloyd, Garrett Cormack

GDX discussion w/ Evan Lloyd, Tanya Twynstra

GDX discussion w/ Evan Lloyd, Walter Moser

8:30 AM - 3:00 PM

8:30 AM - 9:00 AM

3:45 PM - 4:15 PM

DM Session on Succession Management

Security Concern
Senior Staff Meeting -

HR discussion

January 29, 2018
Monday

8:30 AM - 9:00 AM

Lleyd, Evan GCPE:EX

Senior Staff Meeting --

2018-02-02 8:54 AM
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January 29, 2018 Continued

Monday

9:30 AM - 10:30 AM

2:00 PM - 4:00 PM

Lleyd, Evan GCPE:EX

MEETING: Don Wright, Geoff Meggs {(N/A), Evan Lloyd, Robb Gibbs, Lori Wanamaker, Suzanne
Christensen, Christine Kennedy, Elizabeth MacMillan, Sage Aaron --

Demo Day -- South Wing Collaboration Space

ol

Demo day Jan.pdf

You are invited to the January GDX Demo Day! Here is a brief overview of each
presenter:

Web Rationalization Project

Presenter: Carolyn Mellor

Overview: Review of the Web Rationalization Project which was initiated In November
2013 and completed in May 2017. The review will include the strategic objectives of
the project in terms of the objectives, scope, and accomplishments achieved.

Groundwater Wells Project

Presenter: Kevin Ehman

Overview: The complexities of implementing groundwater licensing in BC has
presented many challenges for both citizens and staff. This is the first collaboration
between the Service Design team and the Behavioural Insights Group on a major client
initiative, warking with ENV and FLNR. This presentation will focus on lessons learned
from merging these two innovation practices in the BCPS and examining how policy can
be designed to facilitate better outcomes, not just attempting to fix present-state
problems.

Gov.bc.ca UX Research and Opportunities Workshop: Results and Next steps
Presenters:; Gillian Ruemke-Dauglas, Heidi Leckenby

Description: An high-level overview of how the service design and COS teams worked
together to better understand the experience of people who use gov.be.ca, the results
we gleaned and the opportunities identified by our cross-government partners and
divisional colleagues.

Cannabis Citizen Engagement

Presenters: Dominic Seiterle

Overview: The citizen engagement on Cannabis received a record number of responses
from citizens. Hear about how the Citizen Engagement team approached the analysis of
48,000 responses

Integrated Analytics

Presenters: Dan Pollock and Daniel Yona

Overview: The Government needs to learn from every transaction to continuously
improve the service experience for British Columbians. The Data Analytics Team will
present their vision for the unified analytics and reporting system they are building

7 2018-02-02 8:54 AM
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January 29, 2018 Continued

Monday

3:30 PM - 4:30 PM

Budget 2018 Working Group Meeting

January 30, 2018

Tuesday

8:30 AM - 9:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:30 PM - 4:30 PM

Senior Staff Meeting --

stakeholder communications

Meeting Evan Lloyd, Robh, Gibbs Bobbi Plecas

DMCPSI

January 31, 2018

Wednesday

8:30 AM - 9:00 AM

9:00 AM - 11:30 AM

1:00 PM - 3:00 PM

Lleyd, Evan GCPE:EX

Senior Staff Meeting --

Cabinet

P& A

2018-02-02 8:54 AM
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