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I. Introduction  
 

 
Purpose 
 
The purpose of the accountability framework is to benefit students: to ensure that students have 
quality education and that they have educational opportunities relevant to their needs and 
existing employment opportunities.  
 
The framework is simply a tool to ensure that the post-secondary education system achieves the 
two current strategic goals for the system: 
 

• Goal 1: A Top Notch Post-Secondary System: to provide students with an accessible, 
affordable, high quality and relevant post-secondary education 
 

• Goal 2: Economic and Social Development:  to provide students with the skills 
knowledge for the workforce and the economy, and to respond to critical shortages in the 
labour market. 

 
The performance measures that are at the heart of this accountability framework are keyed to 
assessing whether students achieve the outcomes they are expecting, in line with the two 
strategic goals.  There are performance measures related to the quality of education, measures to 
assess whether the education students received was relevant to the employment market, and 
whether the knowledge and skills they acquired are useful on the job.  The unemployment rate of 
graduates is a measure to ensure students have access to programs that link to employment 
opportunities.  In short, this is a student-centred accountability framework that will encourage a 
focus on whether student’s interests are served. 
 
As well as providing direct benefits to students, post secondary education is a recognized 
contributor to economic, social and cultural development.  While such general long-term societal 
benefits may be methodologically difficult to document in quantitative performance measures, 
they nevertheless need to be recognized.  In particular, the conduct of research, which is a 
significant element of the mandate of particular institutions within the post-secondary system, 
generates substantial benefits with respect to innovation and economic development.  The level 
of research capacity and its economic and commercial impact are susceptible to being quantified 
and form two critically important performance measures in the framework.  
 
The accountability framework shifts the management of the system to ensure that the two 
strategic goals are front and centre.  Management of the system will be improved because it is 
based on clear strategic goals and objectives shared by the institutions, the Ministry, and 
government.  Government’s priorities and public expectations will be more effective in steering 
the system, while recognizing the autonomy of individual institutions.  The approach underlying 
the development of the accountability framework has been and will continue to be collaborative, 
thereby ensuring the success of balancing potentially diverse needs and interests.  Further, the 
framework enables both the Ministry and the institutions to demonstrate more clearly “value for 
money” to the taxpayers of the province.   
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All these are important benefits of the framework, but improved management is a means to an 
end.  It is the benefit to students and the results with respect to economic, social and cultural 
development that are the key purposes. 
 

 
The Need 
 
A top-notch post-secondary education system that supports economic and social development is 
a priority for government.  This will entail a system that is more coherent and integrated, 
enhances student choice, and provides a high-quality education for British Columbians.  To 
support economic and social development, it must be a relevant and responsive system that 
addresses shortages in strategic skills areas, expands training and skills development, and 
expands research capacity in the province.  To be sustainable, it must balance the costs and 
benefits of post-secondary education, and be the best use of taxpayer funds.  
 
A supply of skilled, knowledgeable post-secondary graduates is important to our growing 
knowledge-based economy.  Trained, skilled industrial workers are also key.  As the “baby 
boom” generation begins to retire and needs replacement, demand for skilled graduates will 
increase, as will the demand for student spaces in the post-secondary system. 
 
In addition to providing educational programs that address labour market and student demands, 
some post-secondary institutions also have a substantial research mandate.  The returns on these 
investments in research with respect to supporting economic, social and cultural development are 
substantial.  Research benefits include partnerships with other post-secondary institutions and 
industry, inventions, patents, license agreements, and spin-off companies.  Together, these 
translate into significant contributions to innovation and development in the provincial economy. 
  
The majority of jobs in the future will require some post-secondary education.  In order to 
participate fully in this new economy, more British Columbians will require access to a broad 
range of educational opportunities.  A well-educated population is also one that tends to 
experience better health, fewer social problems, and lower crime rates, and ensures vital 
communities with better citizen engagement.  These kinds of long-term societal benefits, while 
methodologically difficult to demonstrate in a small set of performance measures, should not be 
ignored.  
 
British Columbia’s post-secondary institutions have a broad range of excellent educational 
programs.   However, resting on past excellence will not be adequate to respond to the pressures 
of the new era.  Nor will the present approach to managing the system be adequate for the task of 
organizing and managing a post-secondary system that meets society’s escalating needs in the 
new era.   The intensifying demand for post-secondary education at a time when public resources 
are constrained presents a significant challenge.  Government funding for post-secondary 
education is being maintained at “steady state” for the next three years, and increased budgets are 
not anticipated.  
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A key part of the strategy to address this challenge is to develop an accountability framework 
that allows post-secondary institutions to work as interdependent parts of an integrated system to 
achieve strategic goals and priorities in an accountable manner.  Again, the collaborative manner 
in which this accountability framework has been developed will facilitate greater system 
integration. 
 
 
The Challenge 
 
Within a climate of constrained resources, the post-secondary system must produce the graduates 
with the abilities required by society.  
 
The Ministry of Advanced Education’s Service Plan identifies a number of strategic shifts 
designed to ensure the system remains responsive to society’s needs. The two shifts most 
relevant to the accountability framework are: 
 
• More accountability to taxpayers – to focus on success by encouraging the acceptance of 

explicit results-oriented accountability by the post-secondary system and to emphasize open 
and transparent decision-making and reporting.   

• A coherent and integrated public system – to reshape public post-secondary education into a 
more coherent, integrated system with differentiated institutions working together in a 
complementary manner. 
 

While British Columbia has many excellent institutions and programs, the system’s capacity to 
respond to the needs of the future will be enhanced to the extent that institutions cooperate as 
interdependent parts of an integrated system.  The Ministry is committed to exploring with the 
institutions ways to enhance cooperation, collaboration, and integration among institutions. 
 
The management challenge facing the Ministry and the system is developing the capacity to be 
directed by a set of strategic goals and objectives.   Responding to society’s needs requires 
effective system planning to establish overall goals and objectives.  Furthermore, planning can 
only be effective if all organizations within the system are accountable for fulfilling their 
responsibilities and reporting on their performance.  The proposed accountability framework 
initiates such a performance management approach for the system. 
 
 
The Opportunity: 
A New Approach to Managing the Post-Secondary System 
 
In this working paper, the Ministry of Advanced Education proposes an accountability 
framework that provides a foundation for effective management of the post-secondary system to 
ensure it can respond to the challenges of the 21st Century.  The framework addresses 
government’s commitment to openness, accountability, and demonstrating value to taxpayers. 
 
The accountability framework will articulate what institutions are being held accountable for, 
how success will be measured, what reporting is required, and what implications follow from 
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performance.  The operational details of the framework proposal are presented in Section III of 
the paper entitled “Accountability Framework Components”. 
 
The framework shifts the focus of accountability towards results (outcomes) rather than inputs.  
Focusing on outcomes ensures that the system supports personal and intellectual development, 
serves society’s needs with respect to economic, labour market, social and community 
development, generates new knowledge and innovation, and provides a full range of accessible 
educational opportunities for students.  It is generally considered that this approach will lead to 
more focused accountability for the institutions and the system as a whole. 
 
The framework will encourage collaboration between system partners, support the enhancement 
of the quality of education, and demonstrate the open and accountable management of public 
resources and tax dollars.   By providing a broad outline of strategic direction for the system, and 
by formalizing planning and reporting processes, the framework increases flexibility and 
recognizes autonomy in the institutions.  Increased autonomy has been provided through such 
changes as block funding, deregulation of tuition, and elimination of ministerial approval of 
bylaws.   
 
The main instrument of accountability in the framework is a set of performance measures to 
determine and report on successes in meeting goals and objectives.  The Budget Transparency 
and Accountability Act now requires all ministries to develop rolling three-year Service Plans, 
and to report annually on the performance measures used for assessing progress towards its goals 
and objectives.  Institutions will develop their own service plans and reports as a way to outline 
their accountabilities, the means for meeting them, and their success in achieving the plan. 
 
Focusing management of the post-secondary system on explicit strategic goals and reporting 
performance on achievements will contribute to: 
   
• Enhanced collaboration between the Ministry, institutions, and system partners.  

Clarifying the accountability relationships and determining what is expected from each 
partner will lead to increased effectiveness in managing the system.   

• An effective means for continuously improving the quality of post-secondary education.  
The framework can be used to improve access to and the relevance and responsiveness of 
the system.   

• The ability to demonstrate that taxpayers’ money is being well spent. 
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How the framework will address these challenges is illustrated in the following way: 
 

 
Challenge 

 
Opportunity 

Intermediate Benefits 
(Impact on Management 

of the System) 

Long-Term Results  
(Benefits) 

 
While resources 
are constrained, 
the post- 
secondary 
system must 
produce the 
graduates with 
the abilities 
required by 
society  

 
An accountability 
framework will 
create planning, 
assessing and 
reporting 
processes to guide 
the post-
secondary system 
in the 
achievement of   
strategic goals and 
objectives 

 
A more effective post-
secondary system: 
¾ Stronger linkages to 

government’s strategic 
goals and objectives 

¾ Focus on results, 
primarily related to 
student outcomes 

¾ Performance incentives 
for institutions 

¾ Effective use of budget 
resources 

1. Promote a more efficient 
and integrated post-
secondary education 
system  

2. Enhance student choice  
3. Improve quality of 

education 
4. Balance the costs and 

benefits of post-secondary 
education 

5. Address shortages in 
strategic skills areas 

6. Expand training and skills 
development 

7. Expand research 
capabilities in the 
province 

  
 

  

II. The Accountability Framework Initiative 
 

 
 
This section of the paper traces the development of the framework to date and identifies its 
scope.  It also sets out in detail the components of an accountability framework and what the 
Ministry of Advanced Education is proposing. 
 
 

a) Development of the accountability framework  
 
The Ministry’s 2002/03 - 2004/05 Service Plan commits the Ministry to establish an 
accountability framework for the post-secondary system in time to synchronize with 
government’s planning, legislative, and budgetary cycles for the 2003/04 fiscal year.   
 
During the past months, there have been a number of formal and informal discussions regarding 
the shape of an accountability framework.  The Minister has broached this idea with governing 
Boards, and Ministry staff had discussions with a small group of Presidents, broadly 
representative of the different sectors in the system, and a number of informal discussions and 
briefings with a variety of groups within the post-secondary system.   
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The Ministry has also worked intensively with a group of Institutional Research Directors to 
review the proposed performance measures, discuss related methodological and data collection 
considerations, and make recommendations on an on-going basis with respect to the set of 
performance measures.   
  
Accountability frameworks and the use of performance measures in post-secondary are current in an 
increasing number of jurisdictions, so there are many models to learn from.  The Ministry has 
researched various jurisdictions to identify best practices, as well as any pitfalls to be avoided, and 
has investigated the approaches used to identify common design elements.  Similarly, there is a 
pool of knowledge regarding performance management within our post-secondary system, which has 
been tapped for useful advice.  No one external model is best: those features most applicable and 
workable in the British Columbia environment should be considered. 
 
The Ministry is committed to ensuring ongoing participation and collaboration of system 
partners in the evolution of the framework.  Provision is made for the framework to be reviewed 
and evaluated periodically, leading to continuous improvement. 
 
 

b) Scope 
 

Accountability is a function of delegated responsibility and governance. Accountability 
relationships and determining which bodies are accountable for what and to whom mirror the 
structure of authority within government and the flow of public funds. 
 
Hence, the scope of the initial accountability framework is proposed to encompass all public 
post-secondary institutions and the Ministry.  Internal Ministry accountabilities and internal 
management priorities and processes, such as human resources and financial administration, will 
not be included.  Post-secondary agencies and those private post-secondary institutions whose 
students access public student financial assistance may be included in future phases of the 
framework.   
   
While private institutions will not be included in the initial framework, they will be subject to 
other appropriate accountability mechanisms.  The government has announced replacing the 
Private Post-Secondary Education Commission with a cost-recovery, self-regulating industry 
board for the private training sector.  The Degree Authorization Act, expected to come into force 
in early 2003, establishes a mechanism for private institutions and public institutions from other 
jurisdictions to confer degrees in British Columbia once the degree program proposal has 
undergone a quality assessment process and secured Ministerial consent.  An administrative 
process for scrutinizing the performance of private institutions is currently under discussion.   
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III.  Accountability Framework Components 

 
 
An accountability framework is a structure under which the key elements of service planning, 
performance measurement, and reporting are drawn together and integrated.  It includes the 
accountability mechanisms relevant to managing the post-secondary system and encouraging 
performance.  A well-designed accountability framework will also increase the integration, 
coordination, and synchronization of the existing data-collection and analysis activities, thereby 
improving efficiencies in these activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In essence, the accountability framework focuses on strategic goals and core business for the 
post-secondary system, and assesses the effectiveness of the system in achieving those goals 
through performance measurement and reporting.  It focuses on post-secondary education as a 
coherent, integrated system, while recognizing the respective mandates of different institutions 
within the system.   
 
The accountability framework is comprised of six components, constituting an accountability 
cycle.  It begins with the setting of clear strategic goals and objectives and the allocation of 
responsibilities for achieving the goals and objectives to various organizations and bodies in the 
system.  Performance measures are established and data collected in order to assess the success 
of the system and institutions in achieving the goals.  Processes are established for regular 
reporting on those performance measures.  In order to be effective, this performance information 
is used in decision-making and has an impact.   
 

Establish  
clear system 
objectives Roles  

and 
Responsibilit

 
Performance 
measurement 

 

Reporting  

Performance 
Based 

Implications 

 
Evaluation 
and review 
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Finally, the framework itself is subject to periodic review and assessment as to whether it is 
providing useful and relevant performance information, and contributing to the improvement and 
enhancement of the quality of post-secondary education.   
 
Aligning management systems is part of operationalizing the framework and will be considered 
in the implementation plan.  The extent to which the framework facilitates this alignment will be 
part of the evaluation and review process. 
 
 

a) Strategic Direction and System-Level Accountability 
 
Accountability is the reporting on responsibilities conferred.  Hence the first question that arises 
is what are the goals and objectives for which the system as a whole and the individual 
institutions within it will be held accountable?  Secondly, what are the processes that identify 
those goals and transmit them to various institutions in the system? 
 
The government is moving to improve the integration and coordination between its overall 
strategic planning and that done within each Ministry and system partners.  Strategic direction is 
expected to cascade from government’s strategic plan to the Ministry Service Plan and then to 
the institutions. 
 
Specifying System-Level Accountability 
 
Jurisdictions have typically chosen between two approaches to provide strategic direction to the 
post-secondary system and ensure system-level accountability.  Either the Ministry provides 
direction within its own business plan, or a plan is developed specifically for the system. 
 
Given the timeframe, and the emphasis on integrating planning and accountability around 
government’s priorities, providing direction to the system through the Ministry Service Plan is 
proposed, at least for the first phase of the framework.  Using the current Service Plan for 
strategic direction also involves using current goals and objectives, as well as the performance 
measures as reproduced in pages 15-23 of the paper. 
   
Adopting this approach is evolutionary, as the Ministry is already required to develop an annual 
three-year Service Plan that identifies strategic direction for the system and reflects current 
government priorities.  While the Ministry is taking the leadership role that system partners 
expect, consultation with system partners in future service plan development will enhance the 
strategic direction.   Institutional input and the knowledge and expertise in the system will 
provide guidance for future evolution of the framework.   
 

Vision 
The Ministry’s strategic goals and objectives flow from the vision articulated for the provincial post-
secondary education system: “A province where all British Columbians have affordable access to the 
best possible, technologically advanced, integrated and accountable post-secondary education 
system.” 

Page 11 
AED-2013-00118



 

9 

 
Ministry Goals and Objectives 

Goal 1 A Top-Notch Post-Secondary Education System 

To provide students with an accessible, affordable, high quality and relevant post-secondary 
education. 
 
STRATEGIC OBJECTIVES 

1. Promote a more efficient and integrated post-secondary education system  

2. Enhance student choice  

3. Improve quality of education 

4. Balance the costs and benefits of post-secondary education 
 

Goal 2    Economic and Social Development 

To provide students with the skills and knowledge for the workforce and the economy, and to 
respond to critical shortages in the labour market. 
 
STRATEGIC OBJECTIVES 

5. Address shortages in strategic skills areas 

6. Expand training and skills development 

7. Expand research capabilities in the province 
 

 
b) Roles and Responsibilities 

 
Specifying Ministry Accountability 
 
The Minister’s accountability is identified in a service letter from the Premier. The Ministry is 
required to produce an annual Service Plan that articulates Ministry responsibilities, sets goals 
and objectives, and identifies performance measures to assess success in meeting those goals and 
objectives.  It is also required to report annually in an Annual Service Plan Report, which in 
symmetrical fashion, is based upon the goals, objectives and performance measures set  
out in the previous Service Plan.  The plans and reports are tabled in the Legislature and must be 
made public.  
 
Specifying Institution-Level Accountability 
 
Incorporating the strategic direction from government is the initial step in the accountability 
cycle.  The previous section addressed system-level accountabilities and how the Ministry’s 
Service Plan and Service Plan Report will be utilized as the instruments to identify strategic 
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goals and report on them.  Accountabilities also devolve to the institutional level, and how they 
are addressed is the subject of this section.   
 
Accountabilities must complement the roles and responsibilities of partners in the system.  In 
specifying these accountabilities, government’s expectation that the system operate as an 
integrated, coherent system is an underlying principle.  However, this more integrated system is 
also expected to remain a heterogeneous one.  Institutions are differentiated in terms of their 
mandates, strategic goals and objectives, mix of programs, community demographics and needs, 
and other circumstances, and the framework contains the flexibility for institutions to develop 
goals and objectives appropriate to this variety.  By identifying institutional goals and objectives 
which also complement system level goals, institutions will be fulfilling the expectation that they 
act as interdependent, but differentiated, parts of a coherent system that serves student needs.  
 
The accountability framework, together with other initiatives of government, is part of a new 
approach to managing the system.  These initiatives balance autonomy and accountability 
through shifting the focus of accountability away from inputs, activities, and processes, and 
towards results.  The focus on results is consistent with, and indeed encourages, institutional 
autonomy.  Tuition has been deregulated, block funding instituted, the non-degree program 
approval process will be eliminated, and the degree approval process made less cumbersome.  
The accountability framework complements these changes, and recognizes the capacity for 
institutions to operate autonomously. 
 
A second significant aspect of autonomy is the recognition of institutional differences, and the 
different local and regional contexts and labour market realities in which the institutions operate.  
As a general principle, institutional differentiation leads to a wider range of choices and 
opportunities for students.  Institutions have the opportunity to develop strategic directions and 
goals relevant to their unique circumstances, and reflecting regional and community needs and 
priorities, while remaining within their mandate.  Institutions also have the autonomy to 
concentrate on those things for which they have demonstrated excellence, and those things that 
are of particular relevance to the needs of their communities or the needs of particular groups of 
students. 
 
Within the framework will be the means for the Ministry to articulate accountabilities to the 
institutions, and for the institutions and Ministry to articulate accountabilities to the public.  In 
both cases, there must be clear linkages with the strategic direction of government, and 
transparency and openness to the public.   
 
Budget and accountability letters will be used by the Ministry to articulate institutional 
accountabilities  
 
Currently, institutional accountabilities are articulated in a budget letter, and for most 
institutions, they are also reflected in their strategic planning documents.  The framework will 
enhance the linkage of institutional plans with overall system accountabilities.   
 
The expanded budget and accountability letter will be provided annually from the Ministry to 
each institution, and sets out Ministry priorities and expectations regarding system goals, specific 
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institutional goals, and performance and funding levels for the coming year.  Budget and 
accountability letters will be informed by the strategic direction expressed by the goals and 
objectives of the Ministry’s Service Plan and will also be linked to each institution’s service 
plan.  There will be provision for institutional input into finalizing the letter.   
 
It is anticipated that the budget letters will consist of two parts: common elements, deliverables 
and performance measures that would apply to all institutions; and, specific elements unique to 
each institution.  This latter part ensures institutional priorities and mandates are included, and 
provides opportunities for the context and circumstances of individual institutions to be 
acknowledged and accommodated. 
 
In practice, the letter might include: 
 

• The traditional aspects of the budget letter 
• Performance measures and targets 
• Reporting requirements for a service plan and service report 
• Implications  

 
The budget and accountability letters will be finalized in consultation with institutions and will 
include a discussion around the resources available to achieve the deliverables.  Institutions 
would want to ensure that their unique missions and mandates are appropriately reflected.   
Budget letters will be made available and accessible to the public through posting on both the 
Ministry and institution web sites. 
 
Institutional service plans will articulate institutional accountabilities to the public 
 
All institutions will develop annual three-year service plans or strategic plans as the means by 
which they articulate their accountabilities, and how they will deliver on those responsibilities, to 
the Ministry and the public.  The term service plan, chosen to reflect governmental practice, 
refers to a strategic plan which also includes some level of operational planning detail with 
respect to programs and levels of service the institutions intends to deliver. 
 
These plans should align with and complement government’s strategic direction.  However, 
institutions will have the flexibility to develop their service plans and include additional material 
to meet institutional needs and expectations.   For example, institutions might use their plan to 
complement government’s strategic direction by developing goals and objectives that may be 
unique to the institution, and reflect that institution’s program mix, areas of excellence, or its 
particular mandate and community.  
 
The guidelines for institutional service plans might identify such components as: 
 

• Environmental scan, identifying external trends impacting the institution 
• Internal scan, including findings from program and institutional evaluation activities 
• Statement of goals and objectives 
• Linkages of institutional goals and objectives to Ministry strategic goals and objectives  
• Performance measures and targets 
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• Reflect an outcomes orientation as much as possible 
• The service plan should be accessible to the public. 

 
 
 

c) Performance Measures 
 
Traditionally, the focus of accountability in the public sector has been on compliance with 
statutory authority and financial accountability through appropriate financial management and 
accounting procedures.  Through the accountability framework, government is adding 
accountability for results as a way of assessing whether shared goals and objectives are being 
achieved, whether public expenditures are effective and providing “value for money”, and 
whether public sector organizations are performing well.   
 
A system of performance measures is central to this approach.  Within an accountability 
framework, performance is assessed by performance measures that track progress achieved 
toward identified goals and objectives.  The Ministry has a legislated requirement to identify and 
report on performance measures in its annual Service Plan and Report, and the accountability 
framework extends this same requirement to the post-secondary institutions.  
 
The logic of performance measurement aligns goals and objectives to outcomes, through the 
measurement of Areas of Performance Interest.  Performance measures can focus on inputs 
(measures of resources), processes or activities, outputs (measures of goods and services 
provided) or outcomes (measures of results).  As there are accountabilities that are most 
constructively considered at the system level, others that are more appropriate to a particular 
sector, and still others at the institutional level, a variety of performance measures need to be 
developed with the appropriate breadth of scope.   
 
 
Developing Performance Measures 
 
The starting point for the performance measures for the first phase of the framework is the 
relevant performance measures contained in the Ministry Service Plan and institutional budget 
letters.  Performance measures from the Ministry Service Plan that specifically relate to areas 
outside the scope of the framework were excluded.  Specific initiatives undertaken by post-
secondary institutions in accordance with Ministry guidance or policy, which were included in 
the institution budget letter, were included in the framework.  
 
Through consultation, Ministry and system representatives refined these Service Plan and budget 
letter measures, and included additional measures that were considered to be priorities relevant to 
the stated goals and objectives.  This working group applied recognized criteria for good 
performance measures, including measurement validity and reliability and clear data definitions.  
In all, the proposed performance measures for the first phase of the framework include: 10 
measures from the Service Plan, three measures from the institution budget letters, and nine 
measures developed through consultation to date.  
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Consistency with Key Education Principles 
 
Accountability in post-secondary education can be categorized by the following key education 
principles:  
 
1. Capacity The post-secondary system is of sufficient size to meet the demands 

of the province. 

2. Quality The post-secondary system is of sufficient quality to meet the 
requirements of students, employers, and citizens. 

3. Comprehensiveness The post-secondary system is relevant and responsive to the needs 
of the province by providing the appropriate scope and breadth of 
education programs. 

4. Efficiency The post-secondary education system is able to deliver education 
programs to students in a timely and efficient manner.  

5. Accessibility All citizens have equitable and affordable access to post-secondary 
education.  

 
 
All performance measures used in post-secondary accountability frameworks are linked to one or 
more of these key principles. The following table shows how the proposed measures for the 
accountability framework are distributed among the key education principles in comparison to 
other jurisdictions.  
 
Performance Measures by Principles and Selected Jurisdictions 
 
 
KEY EDUCATION PRINCIPLE 

B
.C

. 

A
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Q
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c 

O
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CAPACITY      
     System Capacity (Funded Student Spaces) X    X 
     Space Utilization X      
QUALITY      
     Learner Outcomes (Quality Enhanced) X X X X X 
     Employability (Quality Enhancement) X X X X X 
     Research (Research Capacity) X   X X 
COMPREHENSIVENESS       
     Responsiveness (Address Skill Shortages, Trades and 
Apprenticeship Training) 

X  X X X 

     Flexibility    X  
EFFICIENCY      
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KEY EDUCATION PRINCIPLE 
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     Graduation (Graduation Rates)  X X X  X 
     Integration (Transferability) X   X X 
ACCESSIBILITY      
Access X  X X  
Affordability (Equitable cost sharing)  X X X X  
 
 
Comparability of Performance Measures Across Jurisdictions 
 
While performance measurement is the core of most systems of accountability, the number of 
measures used and the specific definition of each measure is dependant upon the role and 
purpose of the measure within the context of educational delivery in each jurisdiction.  The 
number of measures can range from as few as seven to as many as 37.  The number of measures 
that are appropriate for a framework depends upon the level of accountability required. 
 
Some common themes among different jurisdictions include: 
• Most jurisdictions use between 10 and 15 core measures; 
• Most measures are results or outcomes based; and, 
• Most jurisdictions recognize differences among post-secondary education sectors (i.e. 

university and college) by identifying some different measures for each sector. 
 
Alberta Learning Business Plan for 2002-2005 used 11 core measures by which to determine 
institutions’ performance in relation to ministry and government’s strategic goals.  In addition, 
the Alberta government collects data from institutions on 22 Key Performance Indications. In its 
most recent business plan (2001-2002), Ontario identified 15 performance measures for its post-
secondary system.  
 
Some of the issues associated with comparing the data outcomes of performance measures 
between jurisdictions include: 
 

• Differences in the scope of the measure.  For example, some jurisdictions include private 
and public institutions in their measure, while others restrict measurement to one or the 
other.  
 

• Differences in how a measure is defined.  Education programs differ between 
jurisdictions. What is considered a diploma credential for a program in one jurisdiction 
may not be so in another; consequently, comparing the numbers of diplomas between the 
two jurisdictions would be misleading. 
 

• Differences stemming from data collection and storage.  For example, client satisfaction 
measures require data that can only be obtained through surveys.  How the survey is 
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conducted, who is contacted, and what questions they are asked will all impact the 
validity and reliability of the resulting information.  While all jurisdictions collect data on 
student satisfaction, there is no consistency between surveys with regard to how the 
surveys are conducted (telephone/in-class survey), who is contacted (graduates/former 
students), and when they are surveyed (six months/two years/five years after the 
program).  While a general, superficial comparison among surveys is possible, the data 
are not technically comparable. 

 
The following sets out the goals, objectives, Areas of Performance Interest and proposed 
performance measures for the accountability framework. The table shows the linkages among 
strategic direction, key education principles, and the measures that have been selected on that 
basis. Included are preliminary targets (at the system level). The last two columns indicate the 
source of the measure and whether the measure is comparable with other jurisdictions in Canada, 
particularly Alberta and Ontario. 
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Goal 1: Top-Notch Post-Secondary Education System 
To provide students with an accessible, affordable, high quality and relevant post-secondary education 

Objective Area of 
Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale  Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 
(see legend at 
end of table) 

 

 

Number of 
degrees, 
diplomas, 
certificates 
awarded 

Successful achievement of 
credentials by students reflects 
the capacity of the system to 
meet the demand of students for 
quality education and the 
demand of the economy for 
qualified graduates. Credentials 
awarded in relation to resources 
available demonstrate efficiency 
in education delivery. 

 

Baseline: 
2001/02 

Increase 

 

AVED 
Service Plan  

  

 

 

 

 

Improve 
Graduation 
Rates 

 

 

 

 

 

 

 

 

Efficiency 

BC public 
post-
secondary 
system 
graduate rate 

A measure of the net benefit of 
an expected increase in 
credentials awarded.  

Baseline: 
2001/02 

Increase 

Consultation 
with 
Institutional 
Research 
Directors  

 

Number of 
block & 
course 
transfer 
agreements 

Indicates the opportunity 
available to students to transfer 
earned credit between public 
institutions in BC. 

Baseline: 
2001/02 

Increase 

AVED 
Service Plan  

 

 

 

 

 

 

Promote a 
more 
efficient 
and 
integrated 
post-
secondary 
education 
system 

 

 

 

 

 

 

 

 

Encourage 
System 
Integration 

 

Efficiency 

 
Student 
satisfaction 
with transfer 

Provides a learner centred 
evaluation of system 
efficiency and effectiveness in 
facilitating transferability of 
credit between institutions. 

Baseline: 
2002/03 
Maintain 

Consultation 
with 
Institutional 
Research 
Directors  
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Objective Area of 
Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale  Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 
(see legend at 
end of table) 

 
Access to 
Develop-
mental 
Programs 

 
Access-
ibility 

 
Number of 
student 
spaces in 
ABE/ESL/ 
ASE 

Indicates the commitment by 
institutions to provide 
developmental education 
programs to students in 
accordance with Ministry 
policy. 

Baseline: 
2001/02 
Maintain 

 
Institution 
Budget 
Letters  

 

Participation 
in Post-
Secondary 
Education by 
Aboriginal 
Students 

 
Access-
ibility 

 
Total 
number and 
percent of 
student 
population 
that is 
aboriginal 

Participation in further 
education by aboriginal 
students is a key strategic 
priority for government and 
post-secondary institutions in 
BC. 

Baseline: 
2002/03 
Maintain 
or 
increase 

Consultation 
with 
Institutional 
Research 
Directors  

 

 

 

 

 

 

Promote a 
more 
efficient 
and 
integrated 
post-
secondary 
education 
system 

 

 

 

 

 

 

 
System 
Capacity 

 
Capacity 

 
Total student 
spaces  

Indicates actual system 
capacity and allows 
comparison to intended 
system capacity  

Baseline: 
2001/02 
 
Increase 
by 
targeted 
amounts 

 
Institution 
Budget 
Letters  
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Objective Area of 
Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale  Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 

Promote a 
more 
efficient 
and 
integrated 
post-
secondary 
education 
system 

Space 
Utilization 

Capacity Facility 
utilization for 
education 
activity 

Maximizing utilization of 
institution facilities for 
education activity is a 
government strategic 
priority. 

Baseline 
2000/01 
 
Increase 
delivery 
between 
May & 
August 

Institution 
Budget 
Letters  

/  

 
Enhance 
student 
choice 

Expanded 
Access for 
Students to 
On-Line and 
e-merge/    
BCcampus 
Initiatives 

 
 
Access-
ibility 

 
Number of 
student spaces 
in on-line 
learning 

 
On-line learning programs 
provide increased access, 
flexibility and choice for 
students pursuing post-
secondary education. 

 
Baseline: 
2001/02 
Increase 
by 
targeted 
amounts 

 
AVED 
Service Plan 

 

 
 
Improve 
quality of 
education 
 

 
 
Quality 
Enhance-
ment 
 

 
 
Quality 
 
 

 
Student 
outcomes – 
skills gained 

Student’s assessment of the 
degree by which their 
program allowed them to 
gain identifiable and 
tangible skills is a 
recognized proxy measure 
of the level of quality in 
education programs in BC. 

Baseline: 
2002/03 
Maintain/ 
Increase 

 
AVED 
Service 
Plan/IR 
Directors  
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Objective Area of 
Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale  Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 

 
Student 
satisfaction with 
education 

 
Quality is in part reflected 
by the value students place 
on their overall education 
experience.  

Baseline: 
2002/03 
Maintain/ 
Increase 

Consultation 
with 
Institutional 
Research 
Directors  

/   
 
Quality 
Enhance-
ment 

 
 
Quality 

Student 
satisfaction with 
quality of 
instruction 

Learner centred 
assessment of how 
education programs are 
instructed is a measure of 
the quality of program 
delivery in BC.   

Baseline: 
2002/03 
Maintain/ 
Increase 

Consultation 
with 
Institutional 
Research 
Directors  

 

 
Quality 

Student 
assessment of 
usefulness of 
knowledge & 
skills in 
performing job 

This measure reflects the 
student’s assessment of the 
knowledge and skills they 
gained in relation to the 
demands of their 
subsequent employment.  

Baseline: 
2002/03 
Maintain/ 
Increase 

 
AVED 
Service 
Plan/IR 
Directors  

 

 
 
 
 
 
 
 
Improve 
quality of 
education 
 
 

 
Ensure 
relevance 
through 
enhancing 
student 
employ-
ability 

 
Quality 

Student 
outcomes – 
unemployment 
rate 

One expected outcome of 
post-secondary education 
by students and society is 
the successful transition to 
the labour force.  

Baseline: 
2003/04 
Maintain/ 
Decrease

Consultation 
with 
Institutional 
Research 
Directors  

/  
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Objective Area of 

Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale  Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 

Balance 
the costs 
and 
benefits 
of post-
second-
ary 
education 

Ensure 
Education 
Costs are 
Shared 
Equitably 

 
Access-
ibility 

Percent of 
graduates with 
debt & ratio of 
average debt to 
average income 
after graduation 

This measure reflects the 
cost impact and net 
financial benefit of post-
secondary education for 
students.     

 
Baseline: 
2002/03 
 

Consultation 
with 
Institutional 
Research 
Directors  

/  
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Goal 2: Economic and Social Development 
To provide students with the skills and knowledge for the workforce and the economy, and to respond to critical shortages 
in the labour market 

Objective Area of 
Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 

Number of 
computer 
science, electrical 
and computer 
engineering 
student spaces 

The Ministry works with 
institutions to address 
identified skill shortages 
in high technology 
areas. 

Baseline: 
2001/02 
Increase 
by 
targeted 
amounts 

 
AVED 
Service Plan 

 

Number of 
social/child 
protection work 
student spaces 

The Ministry works with 
institutions to address 
identified skill shortages 
in social work and child 
protection areas. 

Baseline: 
2001/02 
Increase 
by 
targeted 
amounts 

 
AVED 
Service Plan 

 

 
 
 
 
 
 
Reduce 
short-
ages in 
strategic 
skill 
areas 

 
 
 
 
 
 
Increase 
Graduates 
From 
Programs 
Addressing 
Identifiable 
Skill 
Shortages 

 
 
 
 
 
 
Compre-
hensive-
ness 

Number of RN’s, 
LPN’s and RCA 
and other Allied 
Health student 
spaces 

The Ministry works with 
institutions to address 
identified skill shortages 
in health care. 

Baseline: 
2001/02 
Increase 
by 
targeted 
amounts 

 
AVED 
Service Plan 
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Objective Area of 

Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 

   Number of 
medical school 
student spaces 

The Ministry works with 
institutions to address 
identified skill shortages 
in health care. 

Baseline: 
2001/02 
Increase 
by 
targeted 
amounts 

AVED 
Service Plan  

 
Expand 
training 
and skill 
develop-
ment 

 
Increase 
General 
Trades 
Training and 
Apprentice-
ship 

 
Compre-
hensive-
ness 

 
Number of entry 
level trades 
training (ELTT) 
spaces in 
institutions 

The Ministry works with 
institutions to increase 
general trades training 
and apprenticeships. 
The number of training 
spaces indicates the 
capacity of the industry 
training system to meet 
the demand for skilled 
workers. 

Baseline: 
2001/02 
Increase 
by 
targeted 
amounts 

 
AVED 
Service Plan 

 

 
Expand 
research 
capabil-
ities in 
the 
province  

 
Strengthen 
the 
Provincial 
Research 
Capacity 

 
Quality 

 
Federal/Provincial 
funding support 
for research 

The Ministry supports 
post-secondary 
institutions mandate to 
conduct original 
research in all areas of 
knowledge. This is a 
measure of public 
institutions success in 
attracting sponsored 
research funding. 

Baseline: 
2002/03 
Maintain/ 
Increase 

Consultation 
with 
Institutional 
Research 
Directors  
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Objective Area of 
Performance 
Interest 

Key 
Education 
Principle 

Performance 
Measures 

Rationale Target Source for 
Performance 
Measure 

Compare 
with other 
jurisdictions 

  Quality Number of 
licenses, patents, 
spin-off 
companies (under 
development) 

This is a measure of 
public institutions 
success in attracting and 
converting sponsored 
research funding into 
economic and social 
tangible benefit. 

Baseline: 
2002/03 
Maintain/ 
Increase 

Consultation 
with 
Institutional 
Research 
Directors 

/  

 
 
 
 
 
 
Legend Key for Comparability Symbols 
 

 =   A direct comparison is available as data is derived from common or compatible data sources. 
 =   Comparison is not possible as there is either no data or no equivalent data from other jurisdictions. 
/  = Comparison is possible but not recommended.  Comparable data may be limited by technical and methodological 

concerns (e.g. differing data sources and collection processes). A cross jurisdiction comparison of this data may 
not be reliable or valid.    
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Setting Targets 
 
Targets will be developed once the performance measures are adopted and the data elements 
precisely defined.  All performance measures included in the first framework should have  
three-year targets.     
 
Targets may be either quantitative or qualitative depending upon the nature of the data for the 
performance measure.  If quantitative, the target may be directional (increase, decrease, 
maintain) or a specific numerical value, percentage, or ratio.  The value identified in the target 
may be either norm-referenced (compared to other institutions or a system average) or criterion-
referenced (compared to a standard of acceptable performance).  Finally, targets may vary in 
breadth of applicability: whether a given target applies to individual institutions, the institutions 
within a sector, all institutions, or the system as a whole. 
 
It is important to distinguish between a target and the method used to measure against that target. 
For example, measures that are based on administrative data (i.e. counts of credentials, 
enrolment, FTEs) are less likely to be subject to statistical variability than measures based on 
survey results (student outcomes, satisfaction measures). As a result, it is simpler to measure 
whether a target has been successfully achieved for administrative measures, and the result is 
more intuitively obvious. Alternatively, the data outcomes for measures based on survey results 
are often stated in terms of a possible range (i.e. 75% +/- 3%).  This can often result in instances 
where the stated measure appears to be less than the target but is in fact considered a successful 
achievement of the target based on statistical validity.  Methods used to determine successful 
achievement are contingent upon how the measure has been defined and how data is collected 
for that measure.  
 
It is proposed that at least for the first year, the targets be based on: 

• Budget letter targets, if identified; and, 
• Maintain or increase (or decrease in the case of unemployment rates) from baseline. 

 
Methods of determining success will be developed through consultation with system partners.  It 
is during these and other formal and informal discussions that the institutions can provide a 
context for their past results and for the likelihood of their success in meeting subsequent targets. 
 
Data Collection 
 
Reporting on performance measures within the accountability framework is dependent upon two 
factors: data collection that is efficient and effective; and, an integrated and coordinated system 
of data management. 
 
Evidence-based accountability through performance measures heightens the need for the 
Ministry and institutions to work together towards coordinating data management and 
rationalizing data-collection processes.  A process will be established to report data at the 
institutional level for institution-level reporting, and to compile the data to produce system-wide 
figures.  The Data Warehouse is intended to streamline the production of institutionally verified 
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reports for the college, university college, and institute sector on behalf of the institutions and 
Ministry.   
 

d) Reporting 
 
Reports, and their data and analysis, indicate the progress being made by the system as a whole 
or by individual institutions on the goals and objectives set out in the planning process.  They 
provide information to decision-makers in government, Ministry and institutions and they inform 
the public on how well government’s priorities are being met and what kind of value for money 
is achieved.   
 
i) System-Level Reporting 
 
Given that a system-level strategic plan is proposed for the accountability framework, a  
system-level report is a necessary companion piece.  System-level reports provide an overview 
of the achievements of the system on a variety of initiatives and measures.  Achievement is 
assessed in terms of progress towards meeting targets or benchmarks for each performance 
measure.  Analysis is provided to explain progress and to place it in context.     
 
For the first phase of the framework, the Ministry’s Annual Service Plan Report, which is 
already a legislated requirement, will also serve as the system-level report.  Collaboration and 
consultation with system partners will be built into the process of developing future service plans 
and reports, including future consideration of moving to a system-wide plan. 
 
ii) Institution-Level Reporting 
 
Institutions will report annually on their accomplishments and on the progress they have made 
towards meeting their service plan goals and objectives.  These annual reports will be submitted 
to the Select Standing Committee on Education, as well as to the Ministry, and will be publicly 
accessible.   
 
For most institutions that already provide annual reports for their constituents, this approach 
formalizes this activity.  While government will specify some guidelines for these reports, 
institutions would have the opportunity to broaden the report to meet their needs and to describe 
publicly their accomplishments in achieving their priorities and targets.     
 
 

e) Performance-Based Implications 
 
Integral to an accountability framework are mechanisms to ensure that performance information 
links to decision-making and can bring about improvement.  There are a variety of options to 
ensure that performance information has an impact.   
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i. Public Reporting 
 
Public reporting in itself can be a motivator to improve performance.  Service Plans and Annual 
Reports, for both the system and for each institution, will give the government, the Ministry, and 
the public an understanding of the achievements in the post-secondary system and the successes 
attained by each institution.   
 
It is anticipated that the public nature of reporting would motivate the Ministry and institutions to 
seek improvements and resolve any outstanding issues.  On the other hand, merely requiring 
performance to be measured, reported and evaluated may not be sufficient to ensure that 
institutional and system performance is geared toward achieving specific goals, objectives, and 
targets.   
 
Reporting is consistent with the phased-in approach currently proposed; reporting could be 
considered the first step in developing further implications, if they are considered necessary.  It is 
proposed that reporting (subject to existing reallocation abilities identified below in “ii Incentive 
Funding”) be used in the first framework. 
 
Moving beyond public reporting, there are a variety of ways in which performance information 
can be linked to financial mechanisms.  Incentive funding and performance budgeting both link 
performance information to funding, but are clearly distinct.  Incentive funding (more commonly 
called performance funding) provides an increment to the institutions’ funding, typically based 
upon a formula using performance on identified performance measures, but does not impact core 
funding.  Performance budgeting, in contrast, uses performance information as one consideration 
amongst several in determining the institutions’ core budget.  Typically it is not formulaic, but it 
does impact a significant portion of the institutions’ core funding.  For example, in Quebec about 
21% of core budgets are expected to be allocated on the basis of performance. 
 
ii. Reallocation 
 
The Ministry has always reserved the ability to reallocate resources through the annual budget 
process.  This consequence is a feature of current budget letters and is expected to continue.  
 
The current proposal includes consideration of an incentive fund as an option.  While retaining 
the Ministry’s historical role in readjusting budgets, the proposed framework does not include 
moving to a full performance budgeting model. 
 
iii.  Incentive Funding 
 
The goal of incentive funding is to encourage performance for post-secondary institutions 
through a financial incentive that is incremental, direct, automatic, and formula-based. What is 
currently proposed is to develop such an incentive with input from system partners and to defer 
until later any decision to implement.  If or when an incentive fund is implemented, it would be 
phased in by “shadowing” for the first year to allow for review and refinement 
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Incentive funding would provide institutions with additional funds based on their performance 
against certain indicators or targets, which would be a subset of the performance measures used 
for reporting purposes.  An incentive fund would be tied directly to key performance measures; 
success in achieving deliverables and meeting targets would translate into funds.  In addition to 
public recognition, this approach ensures that there is a tangible incentive for making 
institutional improvements. 
 
The implementation of incentive funding is also subject to the availability of incremental funds.  
The amount of funding would be expected to be equivalent to a small percentage of operating 
grants.  Further, the development of an incentive fund would have to link with the planned 
funding mechanism review. 
 

The following are the key assumptions underlying the development of an incentive funding 
mechanism in B.C. and are accepted “best practices”: 
• The incentive fund would be based on the accountability framework, which reflects 

government priorities and goals. 
• The incentive fund would supplement core government funding for post-secondary 

institutions and is not intended to replace it. 
• The incentive fund would provide an amount equivalent to a small proportion of core 

funding, in order to minimize unintended effects and undesirable consequences and to 
preserve each institution’s autonomy and priorities. 

• As part of the incentive funding model, a formula would be developed to adjust the amount 
of the award for the size of each institution in order to keep the award small in proportion to 
the institution’s budget.  However, there may need to be a minimum threshold amount so 
that it still provides an adequate incentive to the smaller institutions.    

• The incentive funding model would be formulaic, straightforward, and transparent in order 
to be clearly understood and to keep administrative costs low for both the government and 
institutions. 

• Performance measures used in the model would be limited to a few selected carefully from 
those identified for reporting in the accountability framework. 

• The primary focus of the performance measures would be on student outcomes and quality 
to avoid a broad focus with potential conflicts and to be more manageable. 

• All types of public post-secondary institutions would be included together in a single 
incentive funding model. 

• The incentive funding model would be developed to encourage continuing cooperation and 
coordination among institutions and to avoid stimulating too much competition. 

 
 

f) Evaluation and Review 
 
The accountability framework will be periodically reviewed to determine whether it is effective 
in its purpose of benefiting students and furthering the goals of post secondary education.  
Evaluations and reviews of the framework will specifically gauge the utility and relevance of 
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performance information and its contribution to the improvement and enhancement of the quality 
of students’ education.     
 
The review entails potential work at a number of levels: 
 

• Focused on selected key areas of performance interest, the framework assesses the 
performance of the post-secondary system.  Periodic review should determine to what 
extent the framework is effective in this task, including evaluating the appropriateness of 
the set of performance measures.   
 

• Assessment of the framework itself will also consider issues such as efficiency, 
effectiveness, and the appropriate design and implementation of components.  This level 
of evaluation is concerned more with the framework itself and its components.  

 
• A third area of focus is the linkage of the framework to other evaluation activities, including 

institutional evaluation and program evaluation, and their place within an integrated 
accountability system.   The effectiveness of the performance measures in fostering 
improvement will also be considered.  There should be a cooperative effort to ensure that 
there is appropriate coordination and follow-up to all the performance information that is 
collected and reported.  Institutions will be encouraged to share “best practices” in terms of 
using assessment activities to bringing about improvement. 

 
 
 

IV.  Implementing the Framework 
 

 
Typical Accountability Cycle 
 
In summary, what would a typical annual accountability cycle look like when implemented?  
Most readers will recognize that many of these activities are currently being done.  What the 
framework does is to streamline and integrate them within an annual cycle that is clear for 
everyone. 
 
Ministry Service Plan  (begun in September, tabled in Legislature in February)   
 
The Ministry will: 

• Review and revise environmental scanning information 
• Identify implications of government’s strategic plan, and any shifts in plan 
• Discuss emerging system priorities 
• Revisit strategic goals and objectives 
• Establish linkages to institutional service planning 
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Budget and accountability letters  
 
The Ministry will: 

• Research data, factors, application, assemble environmental scanning information 
• Consult informally with institutions as they develop their service plans and obtain 

information on institutional plans, goals 
• Identify components, requirements, targets 
• Draft letters, making sure government’s strategic direction is reflected; discussion with 

each institution to fine-tune these letters 
• Meet with each institution (January/February) 
• Revise budget and accountability letters and send to institutions by end of February  

 
Institutional Service Plans 
 

• Each institution will produce a Service Plan, including budget and accountability letter 
measures, plus additional goals, objectives, and measures the institution wants to 
highlight 

• Identifies strategic goals and objectives, and how the institution proposes to go about 
accomplishing these goals 

• Provided to Ministry, available to the public 
• Timeline parallels that of the Ministry Service Plan; finalized after institution receives its 

budget and accountability letter 
 
Reporting 
 

• Public reporting will be done by both the Ministry and institutions  
• By legislation, the annual Ministry Report covering the past fiscal year must be tabled in 

the Legislature by August 31 
 
Performance Implications 
 

• Data reported annually by institutions to Ministry and public; data feed into the 
Ministry’s Annual Report and budget 

• Impacts of performance information on system and institutional decision-making 
 
System Participation in ongoing management 
 

Steering Committee   
• Executive-level committee  
• Might meet twice a year: once to review the previous cycle of the framework, once to 

“kick off” the next round  
• Provide input into the model, process; monitor progress on implementation and deal with 

problems and issues. 
 

Data and Performance Measure working group 
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• Review and refine performance measures; research target information 
 

Evaluation Committee  
• Identify best practices; link with institutional research evaluation activities 

 
 
 
 
 
 Next Steps 
 
This working paper outlines the plan of the Ministry of Advanced Education to initiate an 
accountability framework for the post-secondary education system.  The Ministry welcomes 
feedback from institutions, groups and individuals within the post-secondary system on how this 
framework might be improved.     

 
A brief discussion paper for broader public interest is available on the Ministry website and 
electronic response is invited at www.aved.gov.bc.ca   
 
Responses to this working paper may be submitted by January 31, 2003, in a variety of ways: 
 
•         E-mailed to: AVED.Accountability@gems3.gov.bc.ca 
  
•         Mailed to: Attention: Bo Hansen 

Accountability Branch 
Ministry of Advanced Education 
PO BOX 9888 STN PROV GOVT  
VICTORIA BC  V8W 9T6 

 
•         Faxed to:  (250) 387-0878                                               
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