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Pages 3 through 4 redacted for the following reasons:
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Ministerial Accountabilities Tracking Status Overview

Initiative - | Previous | Current | Comments

Not Responsive

[TGn rack’ T  Next key milestone is Minister's review and approval of three-year pian
(Fall}

3. Review the EAO and ensure timelines are appropriate for both
economic development and environmental protection objectives and
make recommendations for improvement as necessarv

Not Responsive

Status Legend:

Complete || Reaching Decision  ©io On Track
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Initiative

3. Review the EAO and ensure timelines are
appropriate for both economic development
and environmental protection objectives and
make recommendations for improvement as
necessary

Others
Involved

FLNRO

Issues and Updates

Not Responsive

> EAD is currently completing an operational improvement initiative
‘begun last year to improve its management of the EA process. The
initiative included updating First Nations consultation guidance for
project projects, clarifying roles and responsibilities for ministries
and agencies participating in EA working groups, and updating

guidance for EAO and proponents on the information to be included |

for EA and assessment methodology. This work also addresses
concerns identified by the Mining Association of BC with respect to
the management of the EA process to the Natural Resources Board

¥ EAO is currently developing a three-year plan that identifies priority
initiatives, desired outcomes, timelines and key milestones, and
resourcing requirements and will bring this to the Minister for
approval in Fall 2013.

> Completion dates for plan initiatives will be confirmed upon the
minister’s approval of the plan

» Next key milestone is Minister’s review and approval of three-year
plan {Fall)

Current
Status

Lead

Paul Craven
(EAQ)

Legislation
changes
needed/sche
duled

Depends on
direction

Regulatory
changes
needed/in
Progress

Depends
on
direction

Updated: Sept 20
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Pages 7 through 9 redacted for the following reasons:

Not Responsive



Ministerial Accountabilities Tracking Status Overview

Initiative ] Previous | Current | Comments

Not Responsive

3. Review the EAQ and ensure timelines are appropriate for both economic
development and environmental protection objectives and make
recommendations for imbrovement as necessarv

Ontrack | > Next key milestone is Minister’s review and approval of three-
year plan (Fall)

Not Responsive

Status Legend:

Complete Reaching Decision On Track Problem |:| Not-applicable now

Page 1 of 4
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tnitiative

3. Review the EAC and ensure timelines are
appropriate for both economic development
and environmental protection objectives and
make recommendations for improvement as
necessary

Others
Involved

FENRO

Issues and Updates

Not Responsive

¥ EAO is currently completing an operational improvement initiative
begun last year to improve its management of the EA process. The
initiative included updating First Nations consultation guidance for
project projects, clarifying roles and responsibilities for ministries
and agencies participating in EA working groups, and updating
guidance for EAQ and proponents on the information to be included
for EA and assessment methodology. This work also addresses
concerns identified by the Mining Association of 8C with respect to
the management of the EA process to the Natural Resources Board

> EAQ is currently developing a three-year plan that identifies priority
initiatives, desired outcomes, timelines and key milestones, and
resourcing requirements and will bring this to the Minister for
approval in Fall 2013.

» Completion dates for plan initiatives will be confirmed upon the
minister's approval of the plan

¥ Next key milestone is Minister’s review and approval of three-year
plan (Fall)

Current
Status

Ontrack -

Lead

1 Paul Craven

(EAO)

Legislation
changes
needed/sche
duled

Depends on
direction

Regulatory
changes
needed/fin
Progress

Depends
on
direction

Updated: Sept 27
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Pages 12 through 13 redacted for the following reasons:
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Ministerial Accountabilities Tracking Status Overview

Initiative | Previous | Current | Latest Comments

Not Responsive

| > Next key milestone is Minister’s review and approval of three-
year plan (Fall)

3. Review the EAQ and ensure timelines are appropriate for both economic
development and environmental protection objectives and make
recommendations for imorovement as necessarv

Not Responsive

Status Legend:

Complete Reaching Decision gy On Track Problem D Not-applicable now

ik
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Legislation Regulatory
. Others Current Lead changes changes
Initiative Involved Issues and Updates Status neededg/sche needefl/in
duled progress
Not Responsive
¥ EAO is currently completing an operational improvement initiative Ontrack
begun last year to improve its management of the EA process. The = iioin
initiative included updating First Nations consultation guidance for
project projects, clarifying roles and responsibilities for ministries
and agencies participating in EA working groups, and updating ]
guidance for EAO and proponents on the information to be included
3. Review the EAQ and ensure timelines are for EA and assessment methodology. This work also addresses :
appropriate for both economic development concerns identified by the Mining Association of BC with respect to Depends
. R - Paul Craven Depends on
and environmental protection objectives and FLNRO the management of the EA process to the Natural Resources Board (EAO) direction on
make recommendations for improvement as ¥ EAO is currently developing a three-year plan that identifies priority direction

necessary

initiatives, desired outcomes, timelines and key milestones, and
resourcing requirements and will bring this to the Minister for
approval in Fall 2013.

J» Completion dates for plan initiatives will be confirmed upon the
minister’s approval of the plan

* Next key milestone is Minister’s review and approval of three-year
plan {Fall}

Updated: Oct 18
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Pages 16 through 17 redacted for the following reasons:
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Ministerial Accountabilities Tracking Status Overview

Initiative i Previous | Current i Latest Comments

Not Responsive

.| » Next 'key milestone is Minister’s review and approval of three-
year plan (Fall}

3. Review the EAO and ensure timelines are appropriate for both economic
development and environmental protection objectives and make
recommendations for improvement as necessary

Not Responsive

Status Legend:

Problem [:l Not-applicable now

Page 1 of 5

Complete Reaching Decision  .:i i H On Track

Updated: Oct 25
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Initiative

3. Review the EAO and ensure timelines are
appropriate for both economic development
and environmental protection objectives and
make recommendations for improvement as
necessary

Others
Involved

FLNRO

Issues and Updates

Not Responsive

> EAO is currently completing an operational improvement initiative
begun last year to improve its management of the EA process. The
initiative included updating First Nations consultation guidance for
project projects, clarifying roles and responsibilities for ministries
and agencies participating in EA working groups, and updating
guidance for EAQ and proponents on the information to be included
for EA and assessment methodology. This work also addresses
concerns identified by the Mining Association of BC with respect to
the management of the EA process to the Natural Resources Board

» EAQ is currently developing a three-year plan that identifies priority
initiatives, desired outcomes, timelines and key milestones, and
resourcing requirements and will bring this to the Minister for
approval in Fall 2013.

» Completion dates for plan initiatives will be confirmed upon the
minister’s approval of the plan

¥ Next key milestone is Minister's review and approval of three-year

Current
Status

Lead

Pau-l Craven
{(EAO)

Legislation
changes

needed/sche
AvilnA

Depends on
direction

Regulatory
changes
needed/in

nraorace

Depends
on
direction

Updated: Oct 25
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Pages 20 through 22 redacted for the following reasons:
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Ministerial Accountabilities Tracking Status Overview

initiative [ Previous ] Current | Latest Comments

Not Responsive

i1 Ontrack | » Next key milestone is Minister’s review and approval of three-
year plan (Fall)

3. Review the EAQ and ensure timelines are appropriate for both economic
development and environmental protection abjectives and make
recommendations for improvement as necessary

Not Responsive

Page 1 of 5

Updated: Nov 1
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Status Legend:

Reaching Decision On Track Problem [j Not-applicable now
Legislation Regulatory
s Others Current lead changes changes
Initiative Ivolved Issues and Updates Status neededfsche | neededfin
duled _progress
Not Responsive
¥ EAQ is currently completing an operational improvement initiative
begun last year to improve its management of the EA process. The
initiative included updating First Nations consultation guidance for
project projects, clarifying roles and responsibilities for ministries
3. Review the EAO and ensure timelines are and agencies participating in EA working groups, and updating
appropriate for both economic development guidance for EAO and proponents on the information to be included Depends
o . L . Paul Craven Depends on
and environmental protection objectives and FLNRO for EA and assessment methodology. This work also addresses (EAO) direction on
make recommendations for improvement as concerns identified by the Mining Association of BC with respect to direction

necessary

the management of the EA process to the Natural Resources Board

¥ EAQ is currently developing a three-year plan that identifies priority
initiatives, desired outcomes, timelines and key milestones, and
rescurcing requirements and will bring this to the Minister for
approval in Fall 2013.

Updated: Nov 1
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» Completion dates for plan initiatives will be confirmed upon the
minister’s approval of the plan

> Next key milestone is Minister’s review and approval of three-year
plan (Fall) '

Not Responsive

Page 3 of 5

Updated: Nov 1
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Pages 26 through 27 redacted for the following reasons:
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Ministerial Accountabilities Tracking Status Overview

Initiative | Previous | Current | Latest Comments

Not Responsive

> Next key milestone is Minister’s review and approval of three-
year plan (Fali)

3. Review the EAQ and ensure timelines are appropriate for both economic
development and environmental protection objectives and make
recommendations for improvement as necessary

Not Responsive

Page 1 of 5

Updated: Nov 12
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Status Legend:

Complete Reaching Decision 5 ";-5 On Track Problem l:[ Not-applicable now
Legislation Regulatory
o Others Current Lead changes changes
[
nitiative Involved Issues and Updates Status needed/sche | needed/in
duled progress
Not Responsive
3 EAQ is currently completing an operational improvement initiative
3. Review the EAO and ensure timelines are begun last year to improve its management of the EA process. The _
appropriate for both economic development initiative included updating First Nations consultation guidance for ] Depends
. . S . . oy e IR Paul Craven Bepends on
and environmental protection objectives and FLNRO project projects, clarifying roles and responsibilities for ministries N on
- . . s e . . (EAQ) direction —
make recommendations for improvement as and agencies participating in EA working groups, and updating direction
necessary guidance for EAQ and proponents on the information to be included
for EA and assessment methodology. This work also addresses
Page 2 of 5
Updated: Nov 12
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concerns identified by the Mining Association of BC with respect to
the management of the EA process to the Natural Resources Board

¥ EAQ is currently developing a three-year plan that identifies priority
initiatives, desired outcomes, timelines and key milestones, and
resourcing requirements and will bring this to the Minister for
approval in Fall 2013,

» Completion dates for plan initiatives will be confirmed upon the
minister’s approval of the plan

¥ Next key milestone is Minister's review and approval of three-year
plan. Initial briefing is scheduled for November 13

Not Responsive

Updated: Nov 12

Page 3 of 5
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Pages 31 through 32 redacted for the following reasons:
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Ministerial Accountabilities Tracking Status Overview

Initiative

| Previous | Current |

Not Responsive

3. Review the EAO and ensure timelines are appropriate for both economic
development and environmental protection objectives and make

recommendations for improvement as necessary

Updated: Nov 26

Not Responsive

Page 1 of §
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Not Responsive

Status Legend:
Complete Reaching Decision .45 OnTrack problem [ | Not-applicable now
) Legislation Regulatory
P Cthers Current Lead changes changes
In
riative Involved Issues and Updates Status neededfsche | needed/in
dulad nrograce

Not Responsive

3. Review the EAQ and ensure timelines are
appropr.late for both econo.mlc dgvel?pment s.12, 5.13, 5.17
and envircnmental protection objectives and

L agc o UL J

Updated: Nov 26
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make recommendations for improvement as
necessary

Updated: Nov 26

Not Responsive

Page 3 of 5
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Pages 36 through 37 redacted for the following reasons:
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Ministerial Accountabilities Tracking Status Overview

Initiative | Previous | Current i Latest Comments

Not Responsive

3. Review the EAO and ensure timelines are appropriate for both economic
development and environmental protection objectives and make s.12
recommendations for improvement as necessary

Not Responsive

Page 1 of 4

Updated: Dec 5
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Status Legend:

Complete Reaching Decision

Not Responsive

On Track

Problem D

Not-applicable now

Initiative

Others Current
I
Involved ssues and Updates Status

Lead

Legislation
changes
needed/sche
duled

Regulatory
changes
neededfin
Progress

Not Responsive

3. Review the EAQ and ensure timelines are
appropriate for both economic development
and envircnmental protection objectives and
make recommendations for improvement as
necessary

Updated: Dec 5

s.12,s.13,s.17
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s.13,s.17,s.12

Not Responsive
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Page 41 redacted for the following reason:
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Ministerial Accountabilities Tracking Status Overview

Initiative | Previous| Current | Latest Comments

Not Responsive

3. Review the EAO and ensure timelines are appropriate for both economic
development and environmental protection objectives and make s.12
recommendations for improvement as necessary :

Not Responsive

Page 1 of 4

Updated: Dec 13
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Not Responsive

Status Legend:
Complete Reaching Decision On Track Problem m Net-applicable now
Legislation Reguiatory
_— Others Current Lead changes changes
Initiative Issues and Upd L
Involved pdates Status needed/sche | needed/in
dulad nrogress

Not Responsive

3. Review the EAC and ensure timelines are
appropriate for both economic development
and environmental protection objectives and
make recommendations for improvement as
necessary

Updated: Dec 13

s.12,s.13, s.17
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~ L s.13,s.12, s.17

Not Responsive
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Quin, Melissa ENV:EX

From: Shoemaker, VWes ENV.EX

Sent: Friday, August 16, 2013 1:21 PM

To: Jackson, Vickie ENVEX

Subject: FW: Mandate letter - EAO progress report

For the minister Accountability letter tracking letter.

Wes

W.H. {Wes) Shoemaker, MBA

Deputy Minister

Ministry of Environment

5th Floor, 2975 Jutland Road

Victoria, BC

Tel: 250.387.5429 | Fax: 250.387.6003

E-mail: wes.shoemaker@gov.bc.ca

**Please note: This email is intended for the addressee(s) only and may contain legally privileged information. Any
unauthorized use, disclosure or reproduction is strictly prohibited.**

From: Mazure, John C EAO:EX

Sent: Friday, August 16, 2013 1:06 PM

To: Shoemaker, Wes ENV:EX

Cc: Speed, Brittney EAO:EX

Subject: Mandate letter - EAQ progress report

Wes,

s.12
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Draft Work plan - Mandate Letter Review of the Environmental Assessment Office (EAO}
November 21, 2013

The Minister’s July 2013 mandate letter from the Premier includes the following commitment:

Review the Environmental Assessment Office and ensure timelines are appropriate for both economlc development and environmental
protection objectives and making recommendations for improvement as necessary. L i

s.12,s.13,s.17
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Draft Work plan - Mandate Letter Review of the Environmental Assessment Office (EAO}
November 21, 2013

s.12,s.13
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Pages 49 through 68 redacted for the following reasons:
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