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1

Brandt, Keely AEIT:EX

From: Evans, Jodi (CA - British Columbia) [jodievans@deloitte.ca]
Sent: Wednesday, August 1, 2012 11:46 PM
To: Thompson, Joseph AVED:EX
Cc: Medd, Andrew (CA - British Columbia); Comolli, Catherine M AVED:EX
Subject: Deloitte Contract
Attachments: Signed Contract:  C13/4313

Joe (Catherine), 
  
I am following up on the Deloitte contract for the Phase 0 work I signed it and sent it in on July 18th (see 
attached email). Can you let me know if it has been signed and if there is a contract #?  
  
Thanks, 
  
Jodi 
  
  
  
Jodi Evans 
Partner | Consulting 
Deloitte  
2800 - 1055 Dunsmuir Street, Vancouver, BC, V7X 1P4, Canada 
Tel/Direct 604-601-3455 | Fax 604-899-8190 | Mobile (preferred) 
jodievans@deloitte.ca | www.deloitte.ca 
Please consider the environment before printing 
  
  
  

Confidentiality Warning: This message and any attachments are intended only for the use of the intended 
recipient(s), are confidential, and may be privileged. If you are not the intended recipient, you are hereby 
notified that any review, retransmission, conversion to hard copy, copying, circulation or other use of this 
message and any attachments is strictly prohibited. If you are not the intended recipient, please notify the 
sender immediately by return e-mail, and delete this message and any attachments from your system. Thank 
you.  
Information confidentielle: Le présent message, ainsi que tout fichier qui y est joint, est envoyé à l'intention 
exclusive de son ou de ses destinataires; il est de nature confidentielle et peut constituer une information 
privilégiée. Nous avertissons toute personne autre que le destinataire prévu que tout examen, 
réacheminement, impression, copie, distribution ou autre utilisation de ce message et de tout fichier qui y est 
joint est strictement interdit. Si vous n'êtes pas le destinataire prévu, veuillez en aviser immédiatement 
l'expéditeur par retour de courriel et supprimer ce message et tout document joint de votre système. Merci.  
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GENERAL SERVICE AGREEMENT 
 
 
 

 
 
 

 
 
 
 
 

For Administrative Purposes Only 
 

 
Ministry Contract No.: _ 
Requisition No.:  
Solicitation No.(if applicable): RFP AVED-SSRM01  
Commodity Code:  
 
Contractor Information 
 
Supplier Name: __________________________ 
Supplier No.: __________________________ 
Telephone No.:  __________________________ 
E-mail Address: __________________________ 
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Service Line:    
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Project:   
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THIS AGREEMENT is dated for reference the ___day of August, 2012. 
 
 
BETWEEN: 
 

@LEGAL NAME AND, IF APPLICABLE, DESCRIPTION, OF CONTRACTOR (the “Contractor”) with the 
following specified address and fax number: 

 @ADDRESS 
 @POSTAL CODE 
 @FAX NUMBER 
 
AND: 
 

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented 
by the Ministry of Advanced Education (the “Province”) with the following specified address and fax 
number: 

 @ADDRESS 
 @POSTAL CODE 
 @FAX NUMBER 
 
The Province wishes to retain the Contractor to provide the services specified in Schedule A and, in consideration 
for the remuneration set out in Schedule B, the Contractor has agreed to provide those services, on the terms and 
conditions set out in this Agreement.   
 
As a result, the Province and the Contractor agree as follows: 
 
 
1  DEFINITIONS 
 
General 
 
1.1 In this Agreement, unless the context otherwise requires: 
 

(a) “Back Office Services” means operational services such as finance, consolidation of procurement, 
human resources, capital management and information technology; 

(b) “Business Day” means a day, other than a Saturday or Sunday, on which Provincial government 
offices are open for normal business in British Columbia;  

(c)  “Incorporated Material” means any material in existence prior to the start of the Term or 
developed independently of this Agreement, and that is incorporated or embedded in the 
Produced Material by the Contractor or a Subcontractor;   

(d) “Material” means the Produced Material and the Received Material;  
(e) “Produced Material” means records, software and other material, whether complete or not, that, 

as a result of this Agreement, are produced by the Contractor or a Subcontractor and includes the 
Incorporated Material;    

(f) “Received Material” means records, software and other material, whether complete or not, that, as 
a result of this Agreement, are received by the Contractor or a Subcontractor from the Province or 
any other person;  

(g) “Sector” means 25 public post-secondary institutions (11 universities, 11 colleges, 3 institutions); 
(h) “Services” means the services described in Part 2 of Schedule A; 
(i) “Subcontractor” means a person described in paragraph (a) or (b) of section 13.4; and 
(j) “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term 

ending earlier in accordance with this Agreement. 
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Meaning of “record” 
 
1.2 The definition of “record” in the Interpretation Act is incorporated into this Agreement and “records” will 

bear a corresponding meaning. 
 
 
2 SERVICES 
 
Provision of services 
 
2.1 The Contractor must provide the Services in accordance with this Agreement.   
 
Term 
 
2.2 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the 

Services during the Term.  
 
Supply of various items 
 
2.3 Unless the parties otherwise agree in writing, the Contractor must supply and pay for all labour, 

materials, equipment, tools, facilities, approvals and licenses necessary or advisable to perform the 
Contractor’s obligations under this Agreement, including the license under section 6.4. 

 
Standard of care  
 
2.4 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of 

care, skill and diligence maintained by persons providing, on a commercial basis, services similar to the 
Services. 

 
Standards in relation to persons performing Services 
 
2.5 The Contractor must ensure that all persons employed or retained to perform the Services are qualified 

and competent to perform them and are properly trained, instructed and supervised. 
 
Instructions by Province 
 
2.6 The Province may from time to time give the Contractor reasonable instructions (in writing or otherwise) 

as to the performance of the Services.  The Contractor must comply with those instructions but, unless 
otherwise specified in this Agreement, the Contractor may determine the manner in which the 
instructions are carried out. 

 
Confirmation of non-written instructions 
 
2.7 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may 

request that the instruction be confirmed by the Province in writing, which request the Province must 
comply with as soon as it is reasonably practicable to do so. 

 
Effectiveness of non-written instructions 
 
2.8 Requesting written confirmation of an instruction under section 2.7 does not relieve the Contractor from 

complying with the instruction at the time the instruction was given.  

AED-2012-00075 
Page 176



3 
 

 
Applicable laws 
 
2.9 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply 

with all applicable laws. 
 
 
3 PAYMENT 
 
Fees and expenses 
 
3.1 If the Contractor complies with this Agreement, then the Province must pay to the Contractor at the times 

and on the conditions set out in Schedule B: 
(a) the fees described in that Schedule;  
(b) the expenses, if any, described in that Schedule if they are supported, where applicable, by 

proper receipts and, in the Province’s opinion, are necessarily incurred by the Contractor in 
providing the Services; and 

(c) any applicable taxes payable by the Province under law or agreement with the relevant taxation 
authorities on the fees and expenses described in paragraphs (a) and (b). 

The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in 
Schedule B on account of fees and expenses. 
 

Statements of accounts 
 
3.2 In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit 

to the Province a written statement of account in a form satisfactory to the Province upon completion of 
the Services or at other times described in Schedule B. 

 
Withholding of amounts 
 
3.3 Without limiting section 9.1, the Province may withhold from any payment due to the Contractor an 

amount sufficient to indemnify, in whole or in part, the Province and its employees and agents against 
any liens or other third-party claims that have arisen or could arise in connection with the provision of 
the Services.  An amount withheld under this section must be promptly paid by the Province to the 
Contractor upon the basis for withholding the amount having been fully resolved to the satisfaction of 
the Province.  

 
Appropriation 
 
3.4 The Province’s obligation to pay money to the Contractor is subject to the Financial Administration Act, 

which makes that obligation subject to an appropriation being available in the fiscal year of the Province 
during which payment becomes due. 

 
Currency 
 
3.5 Unless otherwise specified in this Agreement, all references to money are to Canadian dollars. 
 
Non-resident income tax 
 
3.6 If the Contractor is not a resident in Canada, the Contractor acknowledges that the Province may be 

required by law to withhold income tax from the fees described in Schedule B and then to remit that tax 
to the Receiver General of Canada on the Contractor’s behalf. 
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Prohibition against committing money 
 
3.7 Without limiting section 13.10(a), the Contractor must not in relation to performing the Contractor’s 

obligations under this Agreement commit or purport to commit the Province to pay any money except as 
may be expressly provided for in this Agreement.  

 
Refunds of taxes 
 
3.8 The Contractor must: 
 

(a) apply for, and use reasonable efforts to obtain, any available refund, credit, rebate or remission of 
federal, provincial or other tax or duty imposed on the Contractor as a result of this Agreement that 
the Province has paid or reimbursed to the Contractor or agreed to pay or reimburse to the 
Contractor under this Agreement; and 

 
(b) immediately on receiving, or being credited with, any amount applied for under paragraph (a), 

remit that amount to the Province.  
 
 
4 REPRESENTATIONS AND WARRANTIES 
 
4.1 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor 

represents and warrants to the Province as follows: 
(a) except to the extent the Contractor has previously disclosed otherwise in writing to the Province,  

(i) all information, statements, documents and reports furnished or submitted by the 
Contractor to the Province in connection with this Agreement (including as part of any 
competitive process resulting in this Agreement being entered into) are in all material 
respects true and correct,  

(ii) the Contractor has sufficient trained staff, facilities, materials, appropriate equipment and 
approved subcontractual agreements in place and available to enable the Contractor to 
fully perform the Services, and 

(iii) the Contractor holds all permits, licenses, approvals and statutory authorities issued by any 
government or government agency that are necessary for the performance of the 
Contractor’s obligations under this Agreement; and  

(b) if the Contractor is not an individual, 
(i) the Contractor has the power and capacity to enter into this Agreement and to observe, 

perform and comply with the terms of this Agreement and all necessary corporate or other 
proceedings have been taken and done to authorize the execution and delivery of this 
Agreement by, or on behalf of, the Contractor, and 

(ii) this Agreement has been legally and properly executed by, or on behalf of, the Contractor 
and is legally binding upon and enforceable against the Contractor in accordance with its 
terms except as enforcement may be limited by bankruptcy, insolvency or other laws 
affecting the rights of creditors generally and except that equitable remedies may be 
granted only in the discretion of a court of competent jurisdiction.  
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5 PRIVACY, SECURITY AND CONFIDENTIALITY  
 
Privacy 
 
5.1  The Contractor must comply with the Privacy Protection Schedule attached as Schedule E.  
 
Security 
 
5.2 The Contractor must: 

(a) make reasonable security arrangements to protect the Material from unauthorized access, 
collection, use, disclosure, alteration or disposal; and 

(b) comply with the Security Schedule attached as Schedule G. 
 
Confidentiality 
 
5.3 The Contractor must treat as confidential all information in the Material and all other information 

accessed or obtained by the Contractor or a Subcontractor (whether verbally, electronically or otherwise) 
as a result of this Agreement, and not permit its disclosure or use without the Province’s prior written 
consent except: 
(a) as required to perform the Contractor’s obligations under this Agreement or to comply with 

applicable laws; 
(b) if it is information that is generally known to the public other than as result of a breach of this 

Agreement; or 
(c) if it is information in any Incorporated Material. 

 
Public announcements  
 
5.4 Any public announcement relating to this Agreement will be arranged by the Province and, if such 

consultation is reasonably practicable, after consultation with the Contractor.   
 
Restrictions on promotion 
 
5.5 The Contractor must not, without the prior written approval of the Province, refer for promotional 

purposes to the Province being a customer of the Contractor or the Province having entered into this 
Agreement. 

 
 
6 MATERIAL AND INTELLECTUAL PROPERTY 
 
Access to Material 
 
6.1 If the Contractor receives a request for access to any of the Material from a person other than the 

Province, and this Agreement does not require or authorize the Contractor to provide that access, the 
Contractor must promptly advise the person to make the request to the Province. 

 
Ownership and delivery of Material 
 
6.2 The Province exclusively owns all property rights in the Material which are not intellectual property 

rights.  The Contractor must deliver any Material to the Province immediately upon the Province’s 
request. 
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Matters respecting intellectual property 
 
6.3 The Province exclusively owns all intellectual property rights, including copyright, in: 

(a) Received Material that the Contractor receives from the Province; and 
(b) Produced Material, other than any Incorporated Material. 
Upon the Province’s request, the Contractor must deliver to the Province documents satisfactory to the 
Province that irrevocably waive in the Province’s favour any moral rights which the Contractor (or 
employees of the Contractor) or a Subcontractor (or employees of a Subcontractor) may have in the 
Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material, 
other than any Incorporated Material. 

 
Rights in relation to Incorporated Material 
 
6.4 Upon any Incorporated Material being embedded or incorporated in the Produced Material and to the 

extent that it remains so embedded or incorporated, the Contractor grants to the Province: 
(a) a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to use, reproduce, modify 

and distribute that Incorporated Material; and 
(b) the right to sublicense to third-parties the right to use, reproduce, modify and distribute that 

Incorporated Material. 
 
 
7 RECORDS AND REPORTS  
 
Work reporting 
 
7.1 Upon the Province’s request, the Contractor must fully inform the Province of all work done by the 

Contractor or a Subcontractor in connection with providing the Services. 
 
Time and expense records 
 
7.2 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to 

be paid or reimbursed for expenses, the Contractor must maintain time records and books of account, 
invoices, receipts and vouchers of expenses in support of those payments, in form and content 
satisfactory to the Province.  Unless otherwise specified in this Agreement, the Contractor must retain 
such documents for a period of not less than seven years after this Agreement ends. 

 
 
8 AUDIT 
 
8.1 In addition to any other rights of inspection the Province may have under statute or otherwise, the 

Province may at any reasonable time and on reasonable notice to the Contractor, enter on the Contractor’s 
premises to inspect and, at the Province’s discretion, copy any of the Material and the Contractor must 
permit, and provide reasonable assistance to, the exercise by the Province of the Province’s rights under 
this section. 
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9 INDEMNITY AND INSURANCE 
 
Indemnity 
 
9.1 The Contractor must indemnify and save harmless the Province and the Province’s employees and agents 

from any losses, claims, damages, actions, causes of action, costs and expenses that the Province or any of 
the Province’s employees or agents may sustain, incur, suffer or be put to at any time, either before or 
after this Agreement ends, including any claim of infringement of third-party intellectual property rights, 
where the same or any of them are based upon, arise out of or occur, directly or indirectly, by reason of 
any act or omission by the Contractor or by any of the Contractor’s agents, employees, officers, directors 
or Subcontractors in connection with this Agreement, excepting always liability arising out of the 
independent acts or omissions of the Province and the Province’s employees and agents. 

 
Insurance 
 
9.2 The Contractor must comply with the Insurance Schedule attached as Schedule D. 
 
Workers compensation 
 
9.3 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any 

Subcontractors comply with, all applicable occupational health and safety laws in relation to the 
performance of the Contractor’s obligations under this Agreement, including the Workers Compensation 
Act in British Columbia or similar laws in other jurisdictions.   

 
Personal optional protection 
 
9.4 The Contractor must apply for and maintain personal optional protection insurance (consisting of income 

replacement and medical care coverage) during the Term at the Contractor’s expense if:  
(a) the Contractor is an individual or a partnership of individuals and does not have the benefit of 

mandatory workers compensation coverage under the Workers Compensation Act or similar laws in 
other jurisdictions; and 

(b) such personal optional protection insurance is available for the Contractor from WorkSafeBC or 
other sources. 

 
Evidence of coverage 
 
9.5 Within 10 Business Days of being requested to do so by the Province, the Contractor must provide the 

Province with evidence of the Contractor’s compliance with sections 9.3 and 9.4.  
 
 
10 FORCE MAJEURE 
 
Definitions relating to force majeure 
 
10.1 In this section and sections 10.2 and 10.3:   

(a) “Event of Force Majeure” means one of the following events: 
(i) a natural disaster, fire, flood, storm, epidemic or power failure, 
(ii) a war (declared and undeclared), insurrection or act of terrorism or piracy, 
(iii) a strike (including illegal work stoppage or slowdown) or lockout, or 
(iv) a freight embargo 
if the event prevents a party from performing the party’s obligations in accordance with this 
Agreement and is beyond the reasonable control of that party; and  
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(b)  “Affected Party” means a party prevented from performing the party’s obligations in accordance 
with this Agreement by an Event of Force Majeure. 

 
Consequence of Event of Force Majeure 
 
10.2 An Affected Party is not liable to the other party for any failure or delay in the performance of the 

Affected Party’s obligations under this Agreement resulting from an Event of Force Majeure and any time 
periods for the performance of such obligations are automatically extended for the duration of the Event 
of Force Majeure provided that the Affected Party complies with the requirements of section 10.3. 

 
Duties of Affected Party 
 
10.3 An Affected Party must promptly notify the other party in writing upon the occurrence of the Event of 

Force Majeure and make all reasonable efforts to prevent, control or limit the effect of the Event of Force 
Majeure so as to resume compliance with the Affected Party’s obligations under this Agreement as soon 
as possible.   

 
 
11 DEFAULT AND TERMINATION 
 
Definitions relating to default and termination 
 
11.1 In this section and sections 11.2 to 11.4:  

 
(a) “Event of Default” means any of the following: 

(i) an Insolvency Event, 
(ii) the Contractor fails to perform any of the Contractor’s obligations under this Agreement, 

or 
(iii) any representation or warranty made by the Contractor in this Agreement is untrue or 

incorrect; and 
(b)  “Insolvency Event” means any of the following: 

(i) an order is made, a resolution is passed or a petition is filed, for the Contractor's 
liquidation or winding up, 

(ii) the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the 
Contractor’s creditors or otherwise acknowledges the Contractor’s insolvency, 

(iii) a bankruptcy petition is filed or presented against the Contractor or a proposal under the 
Bankruptcy and Insolvency Act (Canada) is made by the Contractor, 

(iv) a compromise or arrangement is proposed in respect of the Contractor under the 
Companies' Creditors Arrangement Act (Canada), 

(v) a receiver or receiver-manager is appointed for any of the Contractor’s property, or 
(vi) the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a 

going concern. 
 
Province’s options on default 
 
11.2 On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect 

to do any one or more of the following: 
(a) by written notice to the Contractor, require that the Event of Default be remedied within a time 

period specified in the notice; 
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(b) pursue any remedy or take any other action available to it at law or in equity; or 
(c) by written notice to the Contractor, terminate this Agreement with immediate effect or on a 

future date specified in the notice, subject to the expiration of any time period specified under 
section 11.2(a). 

 
Delay not a waiver  
 
11.3 No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will 

constitute a waiver by the Province of such rights. 
 
Province’s right to terminate other than for default 
 
11.4 In addition to the Province’s right to terminate this Agreement under section 11.2(c) on the happening of 

an Event of Default, the Province may terminate this Agreement for any reason by giving at least 10 days’ 
written notice of termination to the Contractor. 
 

Payment consequences of termination 
 
11.5 Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4: 

(a) the Province must, within 30 days of such termination, pay to the Contractor any unpaid portion 
of the fees and expenses described in Schedule B which corresponds with the portion of the 
Services that was completed to the Province’s satisfaction before termination of this Agreement; 
and 

(b) the Contractor must, within 30 days of such termination, repay to the Province any paid portion 
of the fees and expenses described in Schedule B which corresponds with the portion of the 
Services that the Province has notified the Contractor in writing was not completed to the 
Province’s satisfaction before termination of this Agreement. 

 
Discharge of liability 
 
11.6 The payment by the Province of the amount described in section 11.5(a) discharges the Province from all 

liability to make payments to the Contractor under this Agreement. 
 
Notice in relation to Events of Default 
 
11.7 If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of 

Default is likely to occur, the Contractor must promptly notify the Province of the particulars of the Event 
of Default or anticipated Event of Default.  A notice under this section as to the occurrence of an Event of 
Default must also specify the steps the Contractor proposes to take to address, or prevent recurrence of, 
the Event of Default.   A notice under this section as to an anticipated Event of Default must specify the 
steps the Contractor proposes to take to prevent the occurrence of the anticipated Event of Default. 

 
 
12 DISPUTE RESOLUTION 
 
Dispute resolution process 
 
12.1 In the event of any dispute between the parties arising out of or in connection with this Agreement, the 

following dispute resolution process will apply unless the parties otherwise agree in writing: 
(a) the parties must initially attempt to resolve the dispute through collaborative negotiation; 
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(b) if the dispute is not resolved through collaborative negotiation within 15 Business Days of the 
dispute arising, the parties must then attempt to resolve the dispute through mediation under the 
rules of the British Columbia Mediator Roster Society; and 

(c) if the dispute is not resolved through mediation within 30 Business Days of the commencement of 
mediation, the dispute must be referred to and finally resolved by arbitration under the 
Commercial Arbitration Act. 

 
Location of arbitration or mediation 

 
12.2 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held 

in Victoria, British Columbia. 
 
Costs of mediation or arbitration 
 
12.3  Unless the parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise 

orders, the parties must share equally the costs of a mediation or arbitration under section 12.1 other than 
those costs relating to the production of expert evidence or representation by counsel.  

 
 
13 MISCELLANEOUS 
 
Delivery of notices 
 
13.1 Any notice contemplated by this Agreement, to be effective, must be in writing and delivered as follows: 

(a) by fax to the addressee's fax number specified on the first page of this Agreement, in which case 
it will be deemed to be received on the day of transmittal unless transmitted after the normal 
business hours of the addressee or on a day that is not a Business Day, in which cases it will be 
deemed to be received on the next following Business Day;  

(b) by hand to the addressee's address specified on the first page of this Agreement, in which case it 
will be deemed to be received on the day of its delivery; or 

(c) by prepaid post to the addressee's address specified on the first page of this Agreement, in which 
case if mailed during any period when normal postal services prevail, it will be deemed to be 
received on the fifth Business Day after its mailing. 

 
Change of address or fax number 

 
13.2 Either party may from time to time give notice to the other party of a substitute address or fax number, 

which from the date such notice is given will supersede for purposes of section 13.1 any previous address 
or fax number specified for the party giving the notice. 

 
Assignment  
 
13.3 The Contractor must not assign any of the Contractor’s rights under this Agreement without the 

Province’s prior written consent. 
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Subcontracting 
 
13.4 The Contractor must not subcontract any of the Contractor’s obligations under this Agreement to any 

person without the Province’s prior written consent, excepting persons listed in the attached Schedule C.  
No subcontract, whether consented to or not, relieves the Contractor from any obligations under this 
Agreement.  The Contractor must ensure that: 
(a) any  person retained by the Contractor to perform obligations under this Agreement; and 
(b) any person retained by a person described in paragraph (a) to perform those obligations 
fully complies with this Agreement in performing the subcontracted obligations. 

 
Waiver 
 
13.5 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on 

behalf of, the waiving party and is not a waiver of any other term or breach. 
 
Modifications  
 
13.6 No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the 

parties. 
 
Entire agreement 
 
13.7 This Agreement (including any modification of it) constitutes the entire agreement between the parties as 

to performance of the Services. 
 
Survival of certain provisions 
 
13.8 Sections 2.9, 3.1 to 3.4, 3.7, 3.8, 5.1 to 5.5, 6.1 to 6.4, 7.1, 7.2, 8.1, 9.1, 9.2, 9.5, 10.1 to 10.3, 11.2, 11.3, 11.5, 

11.6, 12.1 to 12.3, 13.1, 13.2, 13.8, and 13.10, any accrued but unpaid payment obligations, and any other 
sections of this Agreement (including schedules) which, by their terms or nature, are intended to survive 
the completion of the Services or termination of this Agreement, will continue in force indefinitely, even 
after this Agreement ends. 

 
Schedules 
 
13.9 The schedules to this Agreement (including any appendices or other documents attached to, or 

incorporated by reference into, those schedules) are part of this Agreement. 
 
Independent contractor 
 
13.10 In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an 

independent contractor and not:  

(a) an employee or partner of the Province; or  

(b) an agent of the Province except as may be expressly provided for in this Agreement.  
 
The Contractor must not act or purport to act contrary to this section.   

 
Personnel not to be employees of Province 
 
13.11 The Contractor must not do anything that would result in personnel hired or used by the Contractor or a 

Subcontractor in relation to providing the Services being considered employees of the Province.  
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Key Personnel 
 
13.12 If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the 

Contractor must cause those individuals to perform the Services on the Contractor’s behalf, unless the 
Province otherwise approves in writing, which approval must not be unreasonably withheld. 

 
Pertinent information 
 
13.13 The Province must make available to the Contractor all information in the Province’s possession which 

the Province considers pertinent to the performance of the Services. 
 
Conflict of interest 
 
13.14 The Contractor must not provide any services to any person in circumstances which, in the Province’s 

reasonable opinion, could give rise to a conflict of interest between the Contractor’s duties to that person 
and the Contractor’s duties to the Province under this Agreement. 

 
Time 
 
13.15 Time is of the essence in this Agreement and, without limitation, will remain of the essence after any 

modification or extension of this Agreement, whether or not expressly restated in the document effecting 
the modification or extension. 

 
Conflicts among provisions 
 
13.16 Conflicts among provisions of this Agreement will be resolved as follows: 

(a) a provision in the body of this Agreement will prevail over any conflicting provision in, attached 
to or incorporated by reference into a schedule, unless that conflicting provision expressly states 
otherwise; and 

(b) a provision in a schedule will prevail over any conflicting provision in a document attached to or 
incorporated by reference into a schedule, unless the schedule expressly states otherwise. 

 
Agreement not permit nor fetter  
 
13.17 This Agreement does not operate as a permit, license, approval or other statutory authority which the 

Contractor may be required to obtain from the Province or any of its agencies in order to provide the 
Services.  Nothing in this Agreement is to be construed as interfering with, or fettering in any manner, the 
exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power or 
duty. 

 
Remainder not affected by invalidity 
 
13.18 If any provision of this Agreement or the application of it to any person or circumstance is invalid or 

unenforceable to any extent, the remainder of this Agreement and the application of such provision to any 
other person or circumstance will not be affected or impaired and will be valid and enforceable to the extent 
permitted by law. 

 
Further assurances 
 
13.19 Each party must perform the acts, execute and deliver the writings, and give the assurances as may be 

reasonably necessary to give full effect to this Agreement. 
 
Additional terms 
 
13.20 Any additional terms set out in the attached Schedule F apply to this Agreement. 
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Governing law 
 
13.21 This Agreement is governed by, and is to be interpreted and construed in accordance with, the laws 

applicable in British Columbia. 
 
 
14 INTERPRETATION 
 
14.1 In this Agreement: 

(a) “includes” and “including” are not intended to be limiting; 
(b) unless the context otherwise requires, references to sections by number are to sections of this 

Agreement; 
(c) the Contractor and the Province are referred to as “the parties” and each of them as a “party”;  
(d) “attached” means attached to this Agreement when used in relation to a schedule;  
(e) unless otherwise specified, a reference to a statute by name means the statute of British Columbia 

by that name, as amended or replaced from time to time;  
(f) the headings have been inserted for convenience of reference only and are not intended to 

describe, enlarge or restrict the scope or meaning of this Agreement or any provision of it;  
(g) “person” includes an individual, partnership, corporation or legal entity of any nature; and  
(h) unless the context otherwise requires, words expressed in the singular include the plural and vice 

versa. 
 
 
15 EXECUTION AND DELIVERY OF AGREEMENT 
 
15.1 This Agreement may be entered into by a separate copy of this Agreement being executed by, or on 

behalf of, each party and that executed copy being delivered to the other party by a  method provided for 
in section 13.1 or any other method agreed to by the parties.    

 
 The parties have executed this Agreement as follows: 
 
 

SIGNED on the  _____ day of August, 2012 
by the Contractor (or, if not an individual, 
on its behalf by its authorized signatory or 
signatories): 
 
 
  
  
Signature(s)  
 
  
Print Name(s)  
  
  
Print Title(s) 
 

SIGNED on the _____ day of August, 2012 on 
behalf of the Province by its duly authorized 
representative:  
 
 
 
 
  
Signature  
 
  
Print Name  
  
  
Print Title 
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Schedule A – Services 

 
 
PART 1. TERM: 

1. Subject to section 2 of this Part 1, the term of this Agreement commences on August 15, 2012 and ends on 
May 31, 2013. 

2. Subject to the successful performance of the Contractor of Phase I, outlined below, and the availability of 
funding, the Province may enter into negotiations with the Contractor for Phase II and/or Phase III 
(“Subsequent Phases”) of the Service Delivery Transformation project.  The Ministry is not obligated to 
proceed with negotiations for Subsequent Phases. 

 
 
PART 2. BACKGROUND: 

The Ministry, in collaboration with the Sector, is exploring the opportunities available for cost savings, efficiencies 
and best practices in non-academic administrative services.  Key drivers for reshaping and defining this 
opportunity are: 

• Challenging fiscal environment for public institutions in all sectors in BC; 
• Post-secondary institutions have already achieved cost savings, efficiencies and best practices in non-

academic administrative services; and  
• Some institutions’ best practices, technology investments and supplier arrangements could potentially be 

shared across the Sector. 
The Project has been split into 4 phases (0 – III).  This contract is for services relating to Phase I. 
Phase I consists of: a high-level data collection of non-academic administrative services compiled into a current 
state assessment; analysis of the data collected; a high level cost/benefit analysis; development of a work plan that 
provides recommendations and identifies efficiency/savings opportunities.   
 
 
PART 2.   SERVICES:   

Deliverables for Phase I: 
Building on the work completed in Phase 0 of this project, including the approved Project Plan, the Contractor 
will provide leadership in supporting the efforts of the steering committee and project team members in 
collecting, studying, reviewing and recommending shared procurement and Back Office Services for 
implementation across the Sector.  Areas to consider are, but not limited to: 

• shared procurement services; 
• on-boarding of additional public post-secondary institutions onto existing outsourcing arrangements 

while respective of open, transparent, competitive procurement; 
• Back Office Services across the Sector.  The specific services to be included in the service delivery model 

will be determined during the initiative; and  
• best practices, improve quality and standardization by utilizing and expanding on current best practices 

in the public post-secondary sector. 
 
The Contractor will, as necessary, provide facilitation and engagement services for consultation sessions of 
varying size and duration throughout the province of BC.  Sessions may include travel, or the use of remote 
meeting technologies such as but not limited to, video-conferencing or Microsoft Live Meeting.  The Contractor 
will be required to engage with stakeholders from multiple autonomous organizations, encourage consensus and 
facilitate satisfaction, while taking into consideration stakeholders’ unique interests and expectations.   
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The Contractor will ensure that all project deliverables are received, reviewed and delivered for acceptance 
according to the approved Project Plan developed in Phase 0, and Ministry’s quality assurance standards. 
Additional activities include: 

• Obtain formal acceptance for all identified deliverables 
• Assure that accepted deliverables are delivered to the appropriate repository; 
• Obtain a list of defects for all deliverables not accepted and direct the remediation of the deliverables 

until an acceptable product is delivered, approved and installed in the appropriate repository; and  
• Facilitate a project evaluation with team members at the conclusion of the project, the purpose of which is 

to analyze project successes and failures and identify lessons learned for future projects. 
 
 
Reporting requirements  
The Contractor must prepare and deliver the following documents: 

• Current State Assessment:  Summary of information gathered from the Ministry and the post-secondary 
institutions about the current operating model for administrative functional areas. 

• Opportunity Profiles:  An overview of each specific opportunity identified including description, current 
delivery model, current issues, leading practices, benefits (financial and non-financial), costs and 
implementation considerations. 

• Cost Benefit Analysis:  An overall assessment of the financial and non-financial impacts of the complete 
portfolio of high-priority opportunities, extrapolated Sector-wide where appropriate. 

• Service Delivery Transformation roadmap:  A calendar view of the opportunities to show which 
opportunities should be explored in the short-term and which should be considered as longer-term 
initiatives.  The roadmap will also outline governance and implementation considerations that will need 
to be addressed to successfully move forward in future phases. 

 
 
PART 3. RELATED DOCUMENTATION:    
Either  “Not applicable”or 

1. The Contractor must perform the Services in accordance with the obligations set out in this Schedule A 
including any engagement letter, Solicitation document excerpt, proposal excerpt or other documentation 
attached as an Appendix to, or specified as being incorporated by reference in, this Schedule.   

2. The following are Appendices to this Schedule A: 
Appendix 1 – Engagement Letter      ATTACHED:  NOT APPLICABLE 
Appendix 2 – Solicitation document excerpt    ATTACHED:  NOT APPLICABLE 
Appendix 3 – Proposal excerpt           ATTACHED:  NOT APPLICABLE 

  

 or 

2. The following documentation is incorporated by reference into this Schedule A: 
 
 
PART 4. KEY PERSONNEL:   
Either Not applicable” or 
1. The Key Personnel of the Contractor are as follows: 

(a)  

(b)  

(c)  
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Schedule B – Fees and Expenses 
 
 

1.   MAXIMUM AMOUNT PAYABLE: 

Maximum Amount: Despite sections 2 and 3 of this Schedule, $_________ is the maximum amount which the 
Province is obliged to pay to the Contractor for fees and expenses under this Agreement (exclusive of any 
applicable taxes described in section 3.1(c) of this Agreement).  

 

2.   FEES:   

Daily Rate 

Fees: at a rate of $____ per day (based on a day of ___ hours) for those days during the Term when the 
Contractor provides the Services. If the Contractor provides the Services for less than the required hours on 
any day, then fees for that day will be reduced proportionally.  

Hourly Rate 

Fees: at a rate of $____ per hour for those hours during the Term when the Contractor provides the Services.  

Rate per Unit/Deliverable 

Fees: at a rate of $____ for each [unit/deliverable] provided by the Contractor as Services during the Term up 
to ___ [units/deliverables].  

Flat Rate 

Fees: $__ for performing the Services during the Term.  

 

3.   EXPENSES: 

Expenses: Either  “None.” or 

a. travel, accommodation and meal expenses for travel greater than _______ 32 kilometers away from 
____________  on the same basis as the Province pays its Group I employees when they are on travel 
status; and 

b. the Contractor’s actual long distance telephone, fax, postage and other identifiable communication 
expenses; and 

c.  [Describe here if any other type of expense to be permitted.]  

excluding Harmonized sales tax (“HST”) or other applicable tax paid or payable by the Contractor on 
expenses described in (a) to (c) above [change to “(a) and (b) above” if (c) is to be deleted above] to the extent 
that the Contractor is entitled to claim credits (including HST input tax credits), rebates, refunds or 
remissions of the tax from the relevant taxation authorities. 
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4.   STATEMENTS OF ACCOUNT:   

Statements of Account: This will be worded depending on payment method 
 

5.   PAYMENTS DUE: 

Payments Due: Within 30 days of the Province’s receipt of the Contractor’s written statement of account 
delivered in accordance with this Schedule, the Province must pay the Contractor the fees and expenses (plus all 
applicable taxes) claimed in the statement if they are in accordance with this Schedule.  Statements of account or 
contract invoices offering an early payment discount may be paid by the Province as required to obtain the 
discount. 

 

AED-2012-00075 
Page 191



18 
 

 
Schedule C – Approved Subcontractor(s) 

 
 

Not applicable. 
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Schedule D – Insurance 

 
 
1. The Contractor must, without limiting the Contractor’s obligations or liabilities and at the Contractor’s own 

expense, purchase and maintain throughout the Term the following insurances with insurers licensed in 
Canada in forms and amounts acceptable to the Province: 

(a) Commercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence 
against bodily injury, personal injury and property damage and including liability assumed under 
this Agreement and this insurance must 

(i) include the Province as an additional insured, 

(ii) be endorsed to provide the Province with 30 days advance written notice of cancellation or 
material change, and 

(iii) include a cross liability clause.  
 

2. All insurance described in section 1 of this Schedule must: 

(a) be primary; and 

(b) not require the sharing of any loss by any insurer of the Province. 
 
3. The Contractor must provide the Province with evidence of all required insurance as follows: 

(a) within 10 Business Days of commencement of the Services, the Contractor must provide to the 
Province evidence of all required insurance in the form of a completed Province of British Columbia 
Certificate of Insurance;  

(b) if any required insurance policy expires before the end of the Term, the Contractor must provide to 
the Province within 10 Business Days of the policy’s expiration, evidence of a new or renewal policy 
meeting the requirements of the expired insurance in the form of a completed Province of British 
Columbia Certificate of Insurance; and 

(c) despite paragraph (a) or (b) above, if requested by the Province at any time, the Contractor must 
provide to the Province certified copies of the required insurance policies. 

 
4. The Contractor must obtain, maintain and pay for any additional insurance which the Contractor is 

required by law to carry, or which the Contractor considers necessary to cover risks not otherwise covered 
by insurance specified in this Schedule in the Contractor’s sole discretion. 
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Schedule E – Privacy Protection Schedule 

 
 

Not applicable. 
 
 
 
 
 
 
 
 

Schedule F – Additional Terms 
 
 

Not applicable. 
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Schedule G – Security Schedule 

 
 
Definitions 
 
1. In this Schedule, 

(a) “Equipment” means any equipment, including interconnected systems or subsystems of equipment, 
software and networks, used or to be used by the Contractor to provide the Services; 

(b) “Facilities” means any facilities at which the Contractor provides or is to provide the Services; 

(c) “Information” means information 

(i) in the Material, or 

(ii) accessed, produced or obtained by the Contractor (whether verbally, electronically or 
otherwise) as a result of the Agreement; 

(d) “Record” means a “record” as defined in the Interpretation Act; 

(e) “Sensitive Information” means 

(i) Information that is “personal information” as defined in the Freedom of Information and 
Protection of Privacy Act, or 

(ii) any other Information specified as “Sensitive Information” in Appendix G6, if attached; and 

(f) “Services Worker” means an individual involved in providing the Services for or on behalf of the 
Contractor and, for greater certainty, may include 

(i) the Contractor or a subcontractor if an individual, or 

(ii) an employee or volunteer of the Contractor or of a subcontractor. 
 
Schedule contains additional obligations 
 
2. The obligations of the Contractor in this Schedule are in addition to any other obligations in the 

Agreement or the schedules attached to it relating to security including, without limitation, the 
obligations of the Contractor in the Privacy Protection Schedule, if attached. 

 
Services Worker confidentiality agreements 
 
3. The Contractor must not permit a Services Worker who is an employee or volunteer of the Contractor to 

have access to Sensitive Information unless the Services Worker has first entered into a confidentiality 
agreement with the Contractor to keep Sensitive Information confidential on substantially similar terms 
as those that apply to the Contractor under the Agreement. 

 
Services Worker security screening 
 
4. The Contractor may only permit a Services Worker who is an employee or a volunteer of the Contractor 

to have access to Sensitive Information or otherwise be involved in providing the Services if, after having 
subjected the Services Worker to the personnel security screening requirements set out in Appendix G1 
and any additional requirements the Contractor may consider appropriate, the Contractor is satisfied that 
the Services Worker does not constitute an unreasonable security risk.  The Contractor must create, obtain 
and retain Records documenting the Contractor’s compliance with the security screening requirements 
set out in Appendix G1 in accordance with the provisions of that appendix. 
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Services Worker activity logging 
 
5. Subject to section 6, the Contractor must create and maintain detailed Records logging the activities of all 

Service Workers in relation to: 

(a) their access to Sensitive Information; and 

(b) other matters specified by the Province in writing for the purposes of this section. 
 
6. The Records described in section 5 must be made and maintained in a manner, and contain information, 

specified in Appendix G2, if attached. 
 
Facilities and Equipment protection and access control 
 
7. The Contractor must create, maintain and follow a documented process to: 

(a) protect Facilities and Equipment of the Contractor required by the Contractor to provide the 
Services from loss, damage or any other occurrence that may result in any of those Facilities and 
Equipment being unavailable when required to provide the Services; and 

(b) limit access to Facilities and Equipment of the Contractor 

(i) being used by the Contractor to provide the Services, or 

(ii) that may be used by someone to access Information 
 

to those persons who are authorized to have that access and for the purposes for which they are 
authorized, which process must include measures to verify the identity of those persons. 

 
8. If the Province makes available to the Contractor any Facilities or Equipment of the Province for the use of 

the Contractor in providing the Services, the Contractor must comply with any policies and procedures 
provided to it by the Province on acceptable use, protection of, and access to, such Facilities or Equipment. 

 
Sensitive Information access control 
 
9. The Contractor must: 

(a) create, maintain and follow a documented process for limiting access to Sensitive Information to 
those persons who are authorized to have that access and for the purposes for which they are 
authorized, which process must include measures to verify the identity of those persons; and 

(b) comply with the information access control requirements set out in Appendix G3, if attached. 
 
Integrity of Information 
 
10. The Contractor must: 

(a) create, maintain and follow a documented process for maintaining the integrity of Information while 
possessed or accessed by the Contractor; and 

(b) comply with the information integrity requirements set out in Appendix G4, if attached. 
 
11. For the purposes of section 10, maintaining the integrity of Information means that, except to the extent 

expressly authorized by the Agreement or approved in writing by the Province, the Information has: 

(a) remained as complete as when it was acquired or accessed by the Contractor; and 

(b) not been altered in any material respect. 
 

AED-2012-00075 
Page 196



23 
 

Documentation of changes to processes 
 
12. The Contractor must create and maintain detailed Records logging any changes it makes to the processes 

described in sections 7, 9 and 10. 
 
Notice of security breaches 
 
13. If Contractor becomes aware that: 

(a) unauthorized access, collection, use, disclosure, alteration or disposal of Information or Records 
containing Information; or 

(b) unauthorized access to Facilities or Equipment 
 

has occurred or is likely to occur (whether or not related to a failure by the Contractor to comply with this 
Schedule or the Agreement), the Contractor must immediately notify the Province of the particulars of that 
occurrence or likely occurrence.  If the Contractor provides a notification under this section other than in 
writing, that notification must be confirmed in writing to the Province as soon as it is reasonably 
practicable for the Contractor to do so.  

 
Review of security breaches 
 
14. If the Province decides to conduct a review of a matter described in section 13 (whether or not the matter 

came to the attention of the Province as a result of a notification under section 13), the Contractor must, on 
the request of the Province, participate in the review to the extent that it is reasonably practicable for the 
Contractor to do so. 

 
Retention of Records 
 
15. Unless the Agreement otherwise specifies, the Contractor must retain all Records in the Contractor’s 

possession that contain Information until directed by the Province in writing to dispose of them or deliver 
them as specified in the direction. 

 
Storage of Records 
 
16. Until disposed of or delivered in accordance with section 15, the Contractor must store any Records in the 

Contractor’s possession that contain Information in accordance with the provisions of Appendix G5, if 
attached. 

 
Audit 
 
17. In addition to any other rights of inspection the Province may have under the Agreement or under statute, 

the Province may, at any reasonable time and on reasonable notice to the Contractor, enter on the 
Contractor’s premises to inspect and, at the Province’s discretion, copy: 

(a) any Records in the possession of the Contractor containing Information; or 

(b) any of the Contractor’s Information management policies or processes (including the processes 
described in sections 7, 9 and 10 and the logs described in sections 5 and 12) relevant to the 
Contractor’s compliance with this Schedule 

 
and the Contractor must permit, and provide reasonable assistance to the exercise by the Province of the 
Province’s rights under this section. 
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Termination of Agreement 
 
18. In addition to any other rights of termination which the Province may have under the Agreement or 

otherwise at law, the Province may, subject to any provisions in the Agreement establishing mandatory 
cure periods for defaults by the Contractor, terminate the Agreement by giving written notice of such 
termination to the Contractor, upon any failure of the Contractor to comply with this Schedule in a material 
respect. 

 
Interpretation 

 
19. In this Schedule, unless otherwise specified: 

(a) references to sections are to sections of this Schedule; and 

(b) references to appendices are to the appendices attached to this Schedule. 
 
20. Any reference to the “Contractor” in this Schedule includes any subcontractor retained by the Contractor to 

perform obligations under the Agreement and the Contractor must ensure that any such subcontractors 
comply with this Schedule. 

 
21. The appendices attached to this Schedule are part of this Schedule. 
 
22. If there is a conflict between a provision in an appendix attached to this Schedule and any other provision 

of this Schedule, the provision in the appendix is inoperative to the extent of the conflict unless the 
appendix states that it operates despite a conflicting provision of this Schedule. 

 
23. If there is a conflict between: 

(a) a provision of the Agreement, this Schedule or an appendix attached to this Schedule; and 

(b) a documented process required by this Schedule to be created or maintained by the Contractor 
 

the provision of the Agreement, Schedule or appendix will prevail to the extent of the conflict. 
 
24. The obligations of the Contractor in this Schedule will survive the termination of the Agreement. 
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SCHEDULE G – Appendix G1 – Security screening requirements 
The personnel security screening requirements set out in this Appendix G1 are for the purpose of assisting the 
Contractor determine whether or not a Services Worker constitutes an unreasonable security risk. 
Verification of name, date of birth and address 
1. The Contractor must verify the name, date of birth and current address of a Services Worker by viewing at 

least one piece of “primary identification” of the Services Worker and at least one piece of “secondary 
identification” of the Services Worker,* as described in the table following this section.  The Contractor 
must obtain or create, as applicable, Records of all such verifications and retain a copy of those Records.  
For a Services Worker from another province or jurisdiction, reasonably equivalent identification 
documents are acceptable. 

 

Primary Identification Secondary Identification 

Issued by ICBC: 
 

• B.C. driver’s licence or learner’s licence (must 
have photo) 

• B.C. Identification (BCID) card 
 
Issued by provincial or territorial government: 
 

• Canadian birth certificate 
 
Issued by Government of Canada: 
 

• Canadian Citizenship Card 
• Permanent Resident Card 
• Canadian Record of Landing/Canadian 

Immigration Identification Record 

• School ID card (student card) 
• Bank card (only if holder’s name is on card) 
• Credit card (only if holder’s name is on card) 
• Passport 
• Foreign birth certificate (a baptismal certificate is not 

acceptable) 
• Canadian or U.S. driver’s licence 
• Naturalization certificate 
• Canadian Forces identification 
• Police identification 
• Foreign Affairs Canada or consular identification 
• Vehicle registration (only if owner’s signature is 

shown) 
• Picture employee ID card 
• Firearms Acquisition Certificate 
• Social Insurance Card (only if has signature strip) 
• B.C. CareCard 
• Native Status Card 
• Parole Certificate ID 
• Correctional Service Conditional Release Card 

*It is not necessary that each piece of identification viewed by the Contractor contains the name, date of 
birth and current address of the Services Worker.  It is sufficient  that, in combination, the identification 
viewed contains that information. 
 

Verification of education and professional qualifications 
2. The Contractor must verify, by reasonable means, any relevant education and professional qualifications of 

a Services Worker, obtain or create, as applicable, Records of all such verifications, and retain a copy of 
those Records. 

 
Verification of employment history and reference checks 
3. The Contractor must verify, by reasonable means, any relevant employment history of a Services Worker, 

which will generally consist of the Contractor requesting that a Services Worker provide employment 
references and the Contractor contacting those references.  If a Services Worker has no relevant 
employment history, the Contractor must seek to verify the character or other relevant personal 
characteristics of the Services Worker by requesting the Services Worker to provide one or more personal 
references and contacting those references.  The Contractor must obtain or create, as applicable, Records of 
all such verifications and retain a copy of those Records. 

 
Security interview 
4. The Contractor must allow the Province to conduct a security-focused interview with a Services Worker if 

the Province identifies a reasonable security concern and notifies the Contractor it wishes to do so. 
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THIS AGREEMENT is dated for reference the 16th day of August, 2012. 
 
 
BETWEEN: 
 

DELOITTE INC. (the “Contractor”) with the following specified address and fax number: 
  2800 – 1055 Dunsmuir Street 
  4 Bentall Centre, Vancouver, BC 
  V7X 1P4 
  Attention: Kurt Ritcey, PHONE: 604‐640‐3111, EMAIL: kritcey@deloitte.ca 
 
AND: 
 

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented 
by  the Ministry of Advanced Education  (the “Province”) with  the  following  specified address and  fax 
number: 

  1st Floor – 835 Humboldt Street, Victoria, BC 
  V8W 9H8 

FAX:  250‐952‐0729        PHONE:  250‐952‐0729 
 
 
The Province wishes to retain the Contractor to provide the services specified in Schedule A and, in consideration 
for the remuneration set out in Schedule B, the Contractor has agreed to provide those services, on the terms and 
conditions set out in this Agreement.   
 
As a result, the Province and the Contractor agree as follows: 
 
 
1   DEFINITIONS 
 
General 
 
1.1 In this Agreement, unless the context otherwise requires: 
 

(a) “Back Office Services” means operational services such as finance, procurement, human resources, 
capital management, library management, facilities management and information technology; 

(b) “Business Day” means a day, other than a Saturday or Sunday, on which Provincial government 
offices are open for normal business in British Columbia;  

(c)  “Incorporated  Material”  means  any  material  in  existence  prior  to  the  start  of  the  Term  or 
developed  independently  of  this  Agreement,  and  that  is  incorporated  or  embedded  in  the 
Produced Material by the Contractor or a Subcontractor;   

(d) “Material” means the Produced Material and the Received Material;  
(e) “Produced Material” means records, software and other material, whether complete or not, that, as 

a  result of  this Agreement, are produced by  the Contractor or a Subcontractor and  includes  the 
Incorporated Material;    

(f) “Received Material” means records, software and other material, whether complete or not, that, as 
a result of this Agreement, are received by the Contractor or a Subcontractor from the Province or 
any other person;  

(g) “Sector” means 25 public post‐secondary institutions (11 universities, 11 colleges, 3 institutions); 
(h) “Services” means the services described in Part 2 of Schedule A; 
(i) “Subcontractor” means a person described in paragraph (a) or (b) of section 13.4; and 
(j) “Term” means the term of the Agreement described  in Part 1 of Schedule A subject to that term 

ending earlier in accordance with this Agreement. 
   

AED-2012-00075 
Page 204



2 
 

Meaning of “record” 
 
1.2  The definition of “record” in the Interpretation Act is incorporated into this Agreement and “records” will 

bear a corresponding meaning. 
 
 
2  SERVICES 
 
Provision of services 
 
2.1  The Contractor must provide the Services in accordance with this Agreement.   
 
Term 
 
2.2  Regardless  of  the  date  of  execution  or  delivery  of  this Agreement,  the  Contractor must  provide  the 

Services during the Term.  
 
Supply of various items 
 
2.3  Unless  the  parties  otherwise  agree  in  writing,  the  Contractor  must  supply  and  pay  for  all  labour, 

materials,  equipment,  tools,  facilities,  approvals  and  licenses  necessary  or  advisable  to  perform  the 
Contractor’s obligations under this Agreement, including the license under section 6.4. 

 
Standard of care  
 
2.4  Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of 

care, skill, and diligence maintained by persons providing, on a commercial basis, services similar to the 
Services. 

 
Standards in relation to persons performing Services 
 
2.5  The Contractor must ensure that all persons employed or retained to perform the Services are qualified 

and competent to perform them and are properly trained, instructed and supervised. 
 
Instructions by Province 

2.6  The Province may from time to time give the Contractor reasonable instructions (in writing or otherwise) 
as  to  the performance of  the Services.   The Contractor must comply with  those  instructions but, unless 
otherwise  specified  in  this  Agreement,  the  Contractor  may  determine  the  manner  in  which  the 
instructions are carried out. 

 
Confirmation of non‐written instructions 
 
2.7  If  the  Province  provides  an  instruction  under  section  2.6  other  than  in writing,  the  Contractor may 

request  that  the  instruction be confirmed by  the Province  in writing, which  request  the Province must 
comply with as soon as it is reasonably practicable to do so. 

 
Effectiveness of non‐written instructions 
 
2.8  Requesting written confirmation of an instruction under section 2.7 does not relieve the Contractor from 

complying with the instruction at the time the instruction was given.  
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Applicable laws 
 
2.9  In  the performance of  the Contractor’s obligations under  this Agreement,  the Contractor must comply 

with all applicable laws. 
 
 
3  PAYMENT 

Fees and expenses 

3.1  If the Contractor complies with this Agreement, then the Province must pay to the Contractor at the times 
and on the conditions set out in Schedule B: 

 
(a)  the fees described in that Schedule;  
(b)  the  expenses,  if  any,  described  in  that  Schedule  if  they  are  supported, where  applicable,  by 

proper  receipts  and,  in  the  Province’s  opinion,  are  necessarily  incurred  by  the  Contractor  in 
providing the Services; and 

(c )  any applicable taxes payable by the Province under law or agreement with the relevant taxation 
authorities on the fees and expenses described in paragraphs (a) and (b) . 

 
The Province  is not obliged  to pay  to  the Contractor more  than  the “Maximum Amount”  specified  in 
Schedule B on account of fees and expenses. 
 

Statements of accounts 

3.2  In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit 
to the Province a written statement of account in a form satisfactory to the Province upon completion of 
the Services or at other times described in Schedule B. 

 

Withholding of amounts 

3.3  Without  limiting  section  9.1,  the Province may withhold  from  any payment due  to  the Contractor  an 
amount sufficient to indemnify in whole or in part the Province and its employees and agents against any 
liens or other  third‐party claims  that have arisen or could arise  in connection with  the provision of  the 
Services.    An  amount  withheld  under  this  section  must  be  promptly  paid  by  the  Province  to  the 
Contractor upon  the basis  for withholding  the amount having been  fully resolved  to  the satisfaction of 
the Province.  

 

Appropriation 

3.4  The Province’s obligation  to pay money  to  the Contractor  is subject  to  the Financial Administration Act, 
which makes that obligation subject to an appropriation being available in the fiscal year of the Province 
during which payment becomes due. 

 
Currency 
 
3.5  Unless otherwise specified in this Agreement, all references to money are to Canadian dollars. 
 
Non‐resident income tax 
 
3.6  If  the Contractor  is not  a  resident  in Canada,  the Contractor  acknowledges  that  the Province may  be 

required by law to withhold income tax from the fees described in Schedule B and then to remit that tax 
to the Receiver General of Canada on the Contractor’s behalf. 
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Prohibition against committing money 

3.7  Without  limiting  section  13.10(a),  the Contractor must  not  in  relation  to  performing  the Contractor’s 
obligations under this Agreement commit or purport to commit the Province to pay any money except as 
may be expressly provided for in this Agreement.  

 
Refunds of taxes 
 
3.8  The Contractor must: 
 

(a) apply  for, and use  reasonable efforts  to obtain, any available  refund, credit,  rebate or  remission of 
federal, provincial or other tax or duty imposed on the Contractor as a result of this Agreement that 
the  Province  has  paid  or  reimbursed  to  the  Contractor  or  agreed  to  pay  or  reimburse  to  the 
Contractor under this Agreement; and 

 
(b) immediately on receiving, or being credited with, any amount applied for under paragraph (a), remit 

that amount to the Province.  
 
 
4  REPRESENTATIONS AND WARRANTIES 

4.1  As at the date this Agreement  is executed and delivered by, or on behalf of, the parties, the Contractor 
represents and warrants to the Province as follows: 
(a) except to the extent the Contractor has previously disclosed otherwise in writing to the Province,  

(i)  all  information,  statements,  documents  and  reports  furnished  or  submitted  by  the 
Contractor  to  the Province  in  connection with  this Agreement  (including  as part of  any 
competitive  process  resulting  in  this Agreement  being  entered  into)  are  in  all material 
respects true and correct,  

(ii)  the Contractor has sufficient trained staff, facilities, materials, appropriate equipment and 
approved  subcontractual  agreements  in  place  and  available  to  enable  the Contractor  to 
fully perform the Services, and 

(iii)  the Contractor holds all permits, licenses, approvals and statutory authorities issued by any 
government  or  government  agency  that  are  necessary  for  the  performance  of  the 
Contractor’s obligations under this Agreement; and  

(b) if the Contractor is not an individual, 
(i)  the Contractor has  the power and  capacity  to enter  into  this Agreement and  to observe, 

perform and comply with the terms of this Agreement and all necessary corporate or other 
proceedings  have  been  taken  and  done  to  authorize  the  execution  and  delivery  of  this 
Agreement by, or on behalf of, the Contractor, and 

(ii)  this Agreement has been legally and properly executed by, or on behalf of, the Contractor 
and is legally binding upon and enforceable against the Contractor in accordance with its 
terms  except  as  enforcement may  be  limited  by  bankruptcy,  insolvency  or  other  laws 
affecting  the  rights  of  creditors  generally  and  except  that  equitable  remedies  may  be 
granted only in the discretion of a court of competent jurisdiction. 

 
 
5  PRIVACY, SECURITY AND CONFIDENTIALITY  
 
Privacy 
 
5.1   The Contractor must comply with the Privacy Protection Schedule attached as Schedule E.  
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Security 

5.2  The Contractor must: 
(a)  make  reasonable  security  arrangements  to  protect  the  Material  from  unauthorized  access, 

collection, use, disclosure, alteration or disposal; and 
(b)  comply with the Security Schedule attached as Schedule G. 

 
Confidentiality 
 
5.3  The  Contractor must  treat  as  confidential  all  information  in  the Material  and  all  other  information 

accessed or obtained by the Contractor or a Subcontractor (whether verbally, electronically or otherwise) 
as a result of  this Agreement, and not permit  its disclosure or use without  the Province’s prior written 
consent except: 
(a)  as  required  to  perform  the Contractor’s  obligations  under  this Agreement  or  to  comply with 

applicable laws; 
(b)  if  it  is  information that  is generally known to the public other than as result of a breach of this 

Agreement; or 
(c)  if it is information in any Incorporated Material. 

 
Public announcements  
 
5.4  Any  public  announcement  relating  to  this Agreement will  be  arranged  by  the  Province  and,  if  such 

consultation is reasonably practicable, after consultation with the Contractor.   
 
Restrictions on promotion 
 
5.5  The  Contractor, must  not, without  the  prior written  approval  of  the  Province,  refer  for  promotional 

purposes  to  the Province being  a  customer of  the Contractor or  the Province having  entered  into  this 
Agreement. 

 
 
6  MATERIAL AND INTELLECTUAL PROPERTY 
 
Access to Material 
 
6.1  If  the  Contractor  receives  a  request  for  access  to  any  of  the Material  from  a  person  other  than  the 

Province, and  this Agreement does not  require or authorize  the Contractor  to provide  that access,  the 
Contractor must promptly advise the person to make the request to the Province. 

 
Ownership and delivery of Material 
 
6.2  The Province  exclusively  owns  all property  rights  in  the Material which  are  not  intellectual property 

rights.    The  Contractor must  deliver  any Material  to  the  Province  immediately  upon  the  Provinceʹs 
request. 
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Matters respecting intellectual property 
 
6.3  The Province exclusively owns all intellectual property rights, including copyright, in: 

(a)  Received Material that the Contractor receives from the Province; and 
(b)  Produced Material, other than any Incorporated Material. 
 
Upon the Province’s request, the Contractor must deliver  to the Province documents satisfactory to the 
Province  that  irrevocably waive  in  the  Provinceʹs  favour  any moral  rights which  the  Contractor  (or 
employees  of  the Contractor)  or  a  Subcontractor  (or  employees  of  a  Subcontractor) may  have  in  the 
Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material, 
other than any Incorporated Material. 

 
Rights in relation to Incorporated Material 
 
6.4  Upon any  Incorporated Material being embedded or  incorporated  in  the Produced Material and  to  the 

extent that it remains so embedded or incorporated, the Contractor grants to the Province: 
(a) a non‐exclusive, perpetual, irrevocable, royalty‐free, worldwide license to use, reproduce, modify 

and distribute that Incorporated Material; and 
(b) the  right  to  sublicense  to  third‐parties  the  right  to  use,  reproduce, modify  and distribute  that 

Incorporated Material. 
 
Right of Province to negotiate license of Produced Material 
 
6.5  After  the  end  of  the  Term,  the  Province  in  its  sole  discretion, may  negotiate with  the Contractor  to 

provide  the Contractor  a  license  (which may be  exclusive or non‐exclusive)  for  the Contractor  to use, 
reproduce, modify or distribute some or all of the Produced Material. 

 
 
7  RECORDS AND REPORTS  
 
Work reporting 
 
7.1  Upon  the  Province’s  request,  the Contractor must  fully  inform  the  Province  of  all work done  by  the 

Contractor or a Subcontractor in connection with providing the Services. 
 
Time and expense records 
 
7.2  If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to 

be paid or  reimbursed  for expenses,  the Contractor must maintain  time  records and books of account, 
invoices,  receipts  and  vouchers  of  expenses  in  support  of  those  payments,  in  form  and  content 
satisfactory  to  the Province.   Unless otherwise  specified  in  this Agreement,  the Contractor must  retain 
such documents for a period of not less than seven years after this Agreement ends. 

 
 
8  AUDIT 
 
8.1  In  addition  to  any  other  rights  of  inspection  the  Province may  have  under  statute  or  otherwise,  the 

Province may at any reasonable time and on reasonable notice to the Contractor, enter on the Contractor’s 
premises  to  inspect and, at  the Provinceʹs discretion, copy any of the Material and  the Contractor must 
permit, and provide reasonable assistance to, the exercise by the Province of the Provinceʹs rights under 
this section.    
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9  INDEMNITY AND INSURANCE 
 
Indemnity 
 
9.1  The Contractor must indemnify and save harmless the Province and the Provinceʹs employees and agents 

from any losses, claims, damages, actions, causes of action, costs and expenses that the Province or any of 
the Provinceʹs employees or agents may sustain,  incur, suffer or be put  to at any  time, either before or 
after this Agreement ends, including any claim of infringement of third‐party intellectual property rights, 
where the same or any of them are based upon, arise out of or occur, directly or indirectly, by reason of 
any act or omission by the Contractor or by any of the Contractor’s agents, employees, officers, directors 
or Subcontractors  in connection with  this Agreement  (each a “Loss”), excepting always  liability arising 
out of the independent acts or omissions of the Province and the Provinceʹs employees and agents. 

 
Monetary limitations of indemnity 
 
9.2  The indemnification by the Contractor pursuant to section 9.1 is limited to: 

 (a)  $2,000,000 per Loss; and 
 (b)  $4,000,000 in the aggregate for all Losses. 

 
Exceptions to monetary limitations 
 
9.3  The limitations set out in section 9.2 do not apply to a Loss resulting from any of the following:  

(a)  bodily injury or damage to real property or tangible personal property; 
(b)  a claim of infringement of third‐party intellectual property rights; or 
(c)  a breach of section 5.1, 5.2, 5.3 or 6.1 of this Agreement. 

 
Province to notify Contractor of Loss 
 
9.4  To claim  indemnification  for a Loss pursuant  to section 9.1,  the Province must notify  the Contractor  in 

writing  of  the  Loss  as  soon  as  reasonably  practicable  after  the  Province  becomes  aware  of  the  Loss 
provided that a failure by the Province to provide such notification will not  invalidate the claim unless 
the Contractor is materially prejudiced by that failure. 

 
Third‐party intellectual property infringement claims 
 
9.5  If the Loss is on the basis of a third‐party claim that any element of the Material infringes the intellectual 

property rights of any person, 
(a)  then the Contractor must defend the Province against that claim at the Contractor’s expense and 

the Contractor must pay all  associated  costs, damages and  legal  fees  that  a  court or  arbitrator 
finally awards or are included in a settlement agreed to by the Contractor; and 

(b)  the  Province  must  cooperate  with  the  Contractor  in  the  defence  of  the  claim  and,  where 
appropriate  in  the discretion of  the Province, will allow  the Contractor  to appoint and  instruct 
counsel and otherwise control the defence and any related settlement negotiations. 

 
Insurance 
 
9.6  The Contractor must comply with the Insurance Schedule attached as Schedule D. 
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Workers compensation 
 
9.7  Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any 

Subcontractors  comply  with,  all  applicable  occupational  health  and  safety  laws  in  relation  to  the 
performance of  the Contractor’s obligations under  this Agreement,  including  the Workers Compensation 
Act in British Columbia or similar laws in other jurisdictions. 

 
Personal optional protection 
 
9.8  The Contractor must apply for and maintain personal optional protection insurance (consisting of income 

replacement and medical care coverage) during the Term at the Contractor’s expense if:  
(a)  the Contractor  is an  individual or a partnership of  individuals and does not have the benefit of 

mandatory workers compensation coverage under  the Workers Compensation Act or similar  laws 
in other jurisdictions; and 

(b)  such personal optional protection insurance is available for the Contractor from WorkSafeBC or 
other sources. 

 
Evidence of coverage 
 
9.9  Within 10 Business Days of being  requested  to do  so by  the Province,  the Contractor must provide  the 

Province with evidence of the Contractor’s compliance with sections 9.7 and 9.8.  
 
 
10  FORCE MAJEURE 
 
Definitions relating to force majeure 
 
10.1  In this section and sections 10.2 and 10.3:   

(a)  “Event of Force Majeure” means one of the following events: 
(i)  a natural disaster, fire, flood, storm, epidemic or power failure, 
(ii)  a war (declared and undeclared), insurrection or act of terrorism or piracy, 
(iii) a strike (including illegal work stoppage or slowdown) or lockout, or 
(iv) a freight embargo 
if  the  event  prevents  a  party  from  performing  the  party’s  obligations  in  accordance with  this 
Agreement and is beyond the reasonable control of that party; and  

(b)   “Affected Party” means a party prevented from performing the party’s obligations in accordance 
with this Agreement by an Event of Force Majeure. 

 
Consequence of Event of Force Majeure 
 
10.2  An Affected  Party  is  not  liable  to  the  other  party  for  any  failure  or  delay  in  the  performance  of  the 

Affected Party’s obligations under this Agreement resulting from an Event of Force Majeure and any time 
periods for the performance of such obligations are automatically extended for the duration of the Event 
of Force Majeure provided that the Affected Party complies with the requirements of section 10.3. 

 
Duties of Affected Party 
 
10.3  An Affected Party must promptly notify the other party in writing upon the occurrence of the Event of 

Force Majeure and make all reasonable efforts to prevent, control or limit the effect of the Event of Force 
Majeure so as to resume compliance with the Affected Party’s obligations under this Agreement as soon 
as possible.   
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11  DEFAULT AND TERMINATION 
 
Definitions relating to default and termination 
 
11.1  In this section and sections 11.2 to 11.4:  

(a)  “Event of Default” means any of the following: 
(i)  an Insolvency Event, 
(ii) the Contractor fails to perform any of the Contractor’s obligations under this Agreement, 

or 
(iii) any  representation or warranty made by  the Contractor  in  this Agreement  is untrue or 

incorrect; and 
 

(b)   “Insolvency Event” means any of the following: 
(i)  an  order  is  made,  a  resolution  is  passed  or  a  petition  is  filed,  for  the  Contractorʹs 

liquidation or winding up, 
(ii)  the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the 

Contractor’s creditors or otherwise acknowledges the Contractor’s insolvency, 
(iii) a bankruptcy petition is filed or presented against the Contractor or a proposal under the 

Bankruptcy and Insolvency Act (Canada) is made by the Contractor, 
(iv)  a  compromise  or  arrangement  is  proposed  in  respect  of  the  Contractor  under  the 

Companiesʹ Creditors Arrangement Act (Canada), 
(v)  a receiver or receiver‐manager is appointed for any of the Contractor’s property, or 
(vi)  the Contractor  ceases,  in  the Province’s  reasonable  opinion,  to  carry  on  business  as  a 

going concern. 
 
Province’s options on default 
 
11.2  On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect 

to do any one or more of the following: 
(a) by written notice to the Contractor, require that the Event of Default be remedied within a time 

period specified in the notice; 
(b) pursue any remedy or take any other action available to it at law or in equity; or 
(c) by written notice  to  the Contractor,  terminate  this Agreement with  immediate effect or on a 

future date specified in the notice, subject to the expiration of any time period specified under 
section 11.2(a). 

 
Delay not a waiver  
 
11.3  No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will 

constitute a waiver by the Province of such rights. 
 
Province’s right to terminate other than for default 
 
11.4  In addition to the Province’s right to terminate this Agreement under section 11.2(c) on the happening of 

an Event of Default, the Province may terminate this Agreement for any reason by giving at least 10 daysʹ 
written notice of termination to the Contractor. 
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Payment consequences of termination 
 
11.5  Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4: 

(a) the Province must, within 30 days of such termination, pay to the Contractor any unpaid portion 
of  the  fees  and  expenses  described  in  Schedule B which  corresponds with  the  portion  of  the 
Services that was completed to the Province’s satisfaction before termination of this Agreement; 
and 

(b) the Contractor must, within 30 days of such termination, repay to the Province any paid portion 
of  the  fees  and  expenses  described  in  Schedule  B which  corresponds with  the  portion  of  the 
Services  that  the  Province  has  notified  the  Contractor  in  writing  was  not  completed  to  the 
Province’s satisfaction before termination of this Agreement. 

 
Discharge of liability 
 
11.6  The payment by the Province of the amount described in section 11.5(a) discharges the Province from all 

liability to make payments to the Contractor under this Agreement. 
 
Notice in relation to Events of Default 
 
11.7  If  the Contractor becomes aware  that an Event of Default has occurred or anticipates  that an Event of 

Default is likely to occur, the Contractor must promptly notify the Province of the particulars of the Event 
of Default or anticipated Event of Default.  A notice under this section as to the occurrence of an Event of 
Default must also specify the steps the Contractor proposes to take to address, or prevent recurrence of, 
the Event of Default.   A notice under this section as to an anticipated Event of Default must specify the 
steps the Contractor proposes to take to prevent the occurrence of the anticipated Event of Default. 

 
 
12  DISPUTE RESOLUTION 
 
Dispute resolution process 
 
12.1  In the event of any dispute between the parties arising out of or in connection with this Agreement, the 

following dispute resolution process will apply unless the parties otherwise agree in writing: 
 (a)  the parties must initially attempt to resolve the dispute through collaborative negotiation; 
 (b)  if  the dispute  is not  resolved  through collaborative negotiation within 15 Business Days of  the 

dispute arising, the parties must then attempt to resolve the dispute through mediation under the 
rules of the British Columbia Mediator Roster Society; and 

 (c)  if the dispute is not resolved through mediation within 30 Business Days of the commencement of 
mediation,  the  dispute  must  be  referred  to  and  finally  resolved  by  arbitration  under  the 
Commercial Arbitration Act. 

 
Location of arbitration or mediation 

 
12.2  Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held 

in Victoria, British Columbia. 
 
Costs of arbitration or mediation 
 
12.3  Unless  the parties otherwise agree  in writing or,  in  the  case of an arbitration,  the arbitrator otherwise 

orders,  the parties must  share  equally  the  costs of a arbitration or mediation under  section 12.1 other 
than those costs relating to the production of expert evidence or representation by counsel.  
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13  MISCELLANEOUS 
 
Delivery of notices 
 
13.1  Any notice contemplated by this Agreement, to be effective, must be in writing and delivered as follows:  

 (a)  by fax to the addresseeʹs fax number specified on the first page of this Agreement, in which case 
it will be deemed  to be  received on  the day of  transmittal unless  transmitted after  the normal 
business hours of the addressee or on a day that is not a Business Day, in which cases it will be 
deemed to be received on the next following Business Day;  

(b)  by hand to the addresseeʹs address specified on the first page of this Agreement, in which case it 
will be deemed to be received on the day of its delivery; or 

(c) by prepaid post to the addresseeʹs address specified on the first page of this Agreement, in which 
case  if mailed  during  any  period when  normal  postal  services  prevail,  it will  be  deemed  to  be 
received on the fifth Business  Day after its mailing. 

 
Change of address or fax number 

 
13.2  Either party may from time to time give notice to the other party of a substitute address or fax number, 

which from the date such notice is given will supersede for purposes of section 13.1 any previous address 
or fax number specified for the party giving the notice. 

 
Assignment  
 
13.3  The  Contractor  must  not  assign  any  of  the  Contractor’s  rights  under  this  Agreement  without  the 

Province’s prior written consent. 
 
Subcontracting 
 
13.4.  The Contractor must not  subcontract any of  the Contractor’s obligations under  this Agreement  to any 

person without the Province’s prior written consent, excepting persons listed in the attached Schedule C.  
No  subcontract, whether  consented  to or not,  relieves  the Contractor  from  any obligations under  this 
Agreement.  The Contractor must ensure that: 
(a) any  person retained by the Contractor to perform obligations under this Agreement; and 
(b) any person retained by a person described in paragraph (a) to perform those obligations 

fully complies with this Agreement in performing the subcontracted obligations. 
 
Waiver 
 
13.5  A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on 

behalf of, the waiving party and is not a waiver of any other term or breach. 
Modifications  
 
13.6  No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the 

parties. 
 
Entire agreement 
 
13.7  This Agreement (including any modification of it) constitutes the entire agreement between the parties as 

to performance of the Services. 
 
Survival of certain provisions 
 
13.8  Sections 2.9, 3.1 to 3.4, 3.7, 3.8, 5.1 to 5.5, 6.1 to 6.5, 7.1, 7.2, 8.1, 9.1 to 9.6, 9.9, 10.1 to 10.3, 11.2, 11.3, 11.5, 

11.6, 12.1 to 12.3, 13.1, 13.2, 13.8, and 13.10, any accrued but unpaid payment obligations, and any other 
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sections of this Agreement (including schedules) which, by their terms or nature, are intended to survive 
the completion of the Services or termination of this Agreement, will continue in force indefinitely, even 
after this Agreement ends. 

 
Schedules 
 
13.9  The  schedules  to  this  Agreement  (including  any  appendices  or  other  documents  attached  to,  or 

incorporated by reference into, those schedules) are part of this Agreement. 
 
Independent contractor 
 
13.10  In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an 

independent contractor and not:  
(a)  an employee or partner of the Province; or  
(b)  an agent of the Province except as may be expressly provided for in this Agreement.  
 
The Contractor must not act or purport to act contrary to this section.   

 
Personnel not to be employees of Province 
 
13.11  The Contractor must not do anything that would result in personnel hired or used by the Contractor or a 

Subcontractor in relation to providing the Services being considered employees of the Province.  
 
Key Personnel 
 
13.12  If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the 

Contractor must cause  those  individuals  to perform  the Services on  the Contractor’s behalf, unless  the 
Province otherwise approves in writing, which approval must not be unreasonably withheld. 

 
Pertinent information 
 
13.13  The Province must make available to the Contractor all  information  in the Province’s possession which 

the Province considers pertinent to the performance of the Services. 
 
Conflict of interest 
 
13.14  The Contractor must not provide any services  to any person  in circumstances which,  in  the Province’s 

reasonable opinion, could give rise to a conflict of interest between the Contractor’s duties to that person 
and the Contractor’s duties to the Province under this Agreement. 

 
Time 
 
13.15  Time  is of  the essence  in  this Agreement and, without  limitation, will  remain of  the essence after any 

modification or extension of this Agreement, whether or not expressly restated in the document effecting 
the modification or extension. 
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Conflicts among provisions 
 
13.16  Conflicts among provisions of this Agreement will be resolved as follows: 

(a)  a provision in the body of this Agreement will prevail over any conflicting provision in, attached 
to or incorporated by reference into a schedule, unless that conflicting provision expressly states 
otherwise; and 

(b)  a provision in a schedule will prevail over any conflicting provision in a document attached to, or 
incorporated by reference into a schedule, unless the schedule expressly states otherwise. 

 
Agreement not permit nor fetter  
 
13.17  This Agreement does not operate as a permit,  license, approval or other statutory authority which  the 

Contractor may be  required  to obtain  from  the Province or any of  its agencies  in order  to provide  the 
Services.  Nothing in this Agreement is to be construed as interfering with, or fettering in any manner, the 
exercise by  the Province or  its agencies of any statutory, prerogative, executive or  legislative power or 
duty. 

 
Remainder not affected by invalidity 
 
13.18  If  any  provision  of  this Agreement  or  the  application  of  it  to  any  person  or  circumstance  is  invalid  or 

unenforceable to any extent, the remainder of this Agreement and the application of such provision to any 
other person or circumstance will not be affected or impaired and will be valid and enforceable to the extent 
permitted by law. 

 
Further assurances 
 
13.19  Each party must perform  the acts, execute and deliver  the writings, and give the assurances as may be 

reasonably necessary to give full effect to this Agreement. 
 
Additional terms 
 
13.20  Any additional terms set out in the attached Schedule F apply to this Agreement. 
 
Governing law 
 
13.21  This Agreement  is  governed  by,  and  is  to  be  interpreted  and  construed  in  accordance with,  the  laws 

applicable in British Columbia. 
 
 
14  INTERPRETATION 
 
14.1  In this Agreement: 

(a) “includes” and “including” are not intended to be limiting; 
(b)  unless  the  context otherwise  requires,  references  to  sections by number  are  to  sections of  this 

Agreement; 
(c)  the Contractor and the Province are referred to as ʺthe partiesʺ and each of them as a “party”;  
(d)  “attached” means attached to this Agreement when used in relation to a schedule;  
(e)  unless otherwise specified, a reference to a statute by name means the statute of British Columbia 

by that name, as amended or replaced from time to time;  
(f) the  headings  have  been  inserted  for  convenience  of  reference  only  and  are  not  intended  to 

describe, enlarge or restrict the scope or meaning of this Agreement or any provision of it;  
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(g) “person” includes an individual, partnership, corporation or legal entity of any nature; and  
(h) unless the context otherwise requires, words expressed in the singular include the plural and vice 

versa. 
 
 
15  EXECUTION AND DELIVERY OF AGREEMENT 
 
15.1  This Agreement may  be  entered  into  by  a  separate  copy  of  this Agreement  being  executed  by,  or  on 

behalf of, each party and that executed copy being delivered to the other party by a method provided for 
in section 13.1 or any other method agreed to by the parties.    

 
 
  The parties have executed this Agreement as follows: 
 
 

SIGNED on the  _____ day of August 2012 
by the Contractor (or, if not an individual, 
on its behalf by its authorized 
signatory or signatories): 
   
 
   
   
Signature(s)   
 
   
Print Name(s)   
   
   
Print Title(s) 

SIGNED on the _____ day of August, 2012 
on behalf of the Province by its duly 
authorized representative:  
   
 
 
 
   
Signature   
 

   
Print Name   
   

   
Print Title 
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Schedule A – Services 
 
 
PART 1.  TERM: 

1.  Subject to section 2 of this Part 1, the term of this Agreement commences on August 16, 2012 and ends on 
March 31, 2013. 

2.  Subject to the successful performance of the Contractor of Phase I, outlined below, and the availability of 
funding,  the  Province may  enter  into  negotiations with  the  Contractor  for  Phase  II  and/or  Phase  III 
(“Subsequent Phases”) of the Service Delivery Transformation project.   The Ministry  is not obligated to 
proceed with negotiations for Subsequent Phases. 

 
 
PART 2.  BACKGROUND: 

The Ministry, in collaboration with the Sector, is exploring the opportunities available for cost savings, efficiencies 
and  best  practices  in  non‐academic  administrative  services.    Key  drivers  for  reshaping  and  defining  this 
opportunity are: 

• Challenging fiscal environment for public institutions in all sectors in BC; 
• Post‐secondary  institutions  have  already  achieved  cost  savings,  efficiencies  and  best practices  in  non‐

academic administrative services; and  
• Some institutions’ best practices, technology investments and supplier arrangements could potentially be 

shared across the Sector. 
The Project has been split into 4 phases (0 – III).  This contract is for services relating to Phase I. 
Phase I consists of: a high‐level data collection of non‐academic administrative services compiled into a current 
state assessment; analysis of the data collected; a high level cost/benefit analysis; development of a work plan that 
provides recommendations and identifies efficiency/savings opportunities.   
 
 
PART 2.    SERVICES:   

Services for Phase I: 
Building on  the work completed  in Phase 0 of  this project,  including  the approved Project Plan,  the Contractor 
will  provide  leadership  in  supporting  the  efforts  of  the  steering  committee  and  project  team  members  in 
collecting,  studying,  reviewing  and  recommending  shared  procurement  and  Back  Office  Services  for 
implementation across the Sector.  Areas to consider are, but not limited to: 

• shared procurement services; 
• on‐boarding  of  additional  public  post‐secondary  institutions  onto  existing  outsourcing  arrangements 

while respective of open, transparent, competitive procurement; 
• Back Office Services across the Sector.  The specific services to be included in the service delivery model 

will be determined during the initiative; and  
• best practices, improve quality and standardization by utilizing and expanding on current best practices 

in the public post‐secondary sector. 
 
The  Contractor will,  as  necessary,  provide  facilitation  and  engagement  services  for  consultation  sessions  of 
varying  size  and duration  throughout  the province of BC.   Sessions may  include  travel, or  the use of  remote 
meeting technologies such as but not limited to, video‐conferencing or Microsoft Live Meeting.   The Contractor 
will be required to engage with stakeholders from multiple autonomous organizations, encourage consensus and 
facilitate satisfaction, while taking into consideration stakeholders’ unique interests and expectations.   
 
The  Contractor will  ensure  that  all  project  deliverables  are  received,  reviewed  and  delivered  for  acceptance 
according to the approved Project Plan developed in Phase 0, and Ministry’s quality assurance standards. 
Additional activities include: 

• Obtain formal acceptance for all identified deliverables; 
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• Assure that accepted deliverables are delivered to the appropriate repository; 
• Obtain a  list of defects  for all deliverables not accepted and direct  the  remediation of  the deliverables 

until an acceptable product is delivered, approved and installed in the appropriate repository; and  
• Facilitate a project evaluation with team members at the conclusion of the project, the purpose of which is 

to analyze project successes and failures and identify lessons learned for future projects. 
 
Deliverables for Phase I:  
The Contractor must prepare and deliver the following documents: 

• Current State Assessment:  Summary of information gathered from the Ministry and the post‐secondary 
institutions about the current operating model for administrative functional areas. 

• Opportunity Profiles:  An overview of each specific opportunity identified including description, current 
delivery  model,  current  issues,  leading  practices,  benefits  (financial  and  non‐financial),  costs  and 
implementation considerations. 

• Cost Benefit Analysis:  An overall assessment of the financial and non‐financial impacts of the complete 
portfolio of high‐priority opportunities, extrapolated Sector‐wide where appropriate. 

• Service  Delivery  Transformation  roadmap:    A  calendar  view  of  the  opportunities  to  show  which 
opportunities  should  be  explored  in  the  short‐term  and which  should  be  considered  as  longer‐term 
initiatives.  The roadmap will also outline governance and implementation considerations that will need 
to be addressed to successfully move forward in future phases. 

 
Deliverable Milestone Dates: 
The Contractor will deliver  the  above deliverables  by  the  following milestone dates  listed  on  page  13  of  the 
Contractor’s Proposal: 

• Current State Analysis  Week of August 27, 2012 
• Opportunity Profiles  Week of September 17, 2012 
• Consolidated Cost Benefit Analysis  Week of September 24, 2012 
• Service Delivery Transformation Roadmap  Week of September 24, 2012.   

 
Scope and Activities: 
The Contractor will provide  the services and deliverables described  in  this Schedule A  in accordance with  the 
Institution scope, Functional scope and Proposed project plan and activities described on pages 6 through 13 of 
the Contractor’s Proposal. 
 
Project Reporting Requirements: 
The Contractor will prepare and deliver: 

• A weekly  project  status  report  showing  progress  against  the  project  plan,  and  a  list  of  all meetings, 
workshops and interviews including dates held and names of attendees; 

• Project communication and reporting; 
• Project control document including change request log, issues log, and/or other control documents; 
• Briefing notes, reports and presentations.  

 
 
PART 3.  RELATED DOCUMENTATION:    

1.  The Contractor must perform  the Services  in accordance with  the obligations  set out  in  this Schedule A 
including any engagement letter, Solicitation document excerpt, proposal excerpt or other documentation 
attached as an Appendix to, or specified as being incorporated by reference in, this Schedule.   

2.  Appendix 1 – Solicitation document. 

3.  The following documentation is incorporated by reference into this Schedule A: 

The Contractor’s Proposal, dated July 31, 2012, in response to RFP AVED‐SSRM01. 
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PART 4.  KEY PERSONNEL:   
1.  The Key Personnel of the Contractor are as follows: 

(a)  Jodi Evans, Engagement Partner   
(b)  Andrew Medd, Project Manager 
(c)  Mike Rosenblood, Core Team Member, Facilities and Procurement 
(d)  Amanda Wright, Core Team Member, Ancillary Services and Libraries 
(e)  Joel Turner, Core Team Member, IT, HR and Finance 
(f)  Min Soo Kim, Project Consultant 
(g)  Kurt Ritcey, Quality Assurance Partner and Subject Matter Expert for Procurement 
(h)  Sheldon Miller, Subject Matter Expert for post‐secondary education 
(i)  Louise Upton, Subject Matter Expert for post‐secondary education 
(j)  Mike Caron, Subject Matter Expert for Information Technology.  

 
 

APPENDIX 1 – SOLICITATION DOCUMENT: 
 

Solicitation document RFP AVED‐SSRM01 is attached. 
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Schedule B – Fees and Expenses 
 
 
1.   MAXIMUM AMOUNT PAYABLE: 

Maximum Amount: Despite sections 2 and 3 of this Schedule, $405,000.00 is the maximum amount which the 
Province  is  obliged  to pay  to  the Contractor  for  fees  and  expenses under  this Agreement  (exclusive  of  any 
applicable taxes described in section 3.1(c) of this Agreement).  
 
 
2.   FEES:   

Fees:  at the following rates per hour for those hours during the Term when the Contractor provides the Services: 

Resource  Hourly Rate 
Jodi Evans 
Andrew Medd 
Mike Rosenblood 
Amanda Wright 
Joel Turner 
Min Soo Kim 
Kurt Ritcey 
Sheldon Miller 
Louise Upton 
Mike Caron 

 
In no event will the amount the Province is obliged to pay to the Contractor, in accordance with this Schedule, 
exceed a maximum of $375,000.00 for fees (exclusive of applicable taxes). 
 
 
3.   EXPENSES: 

Expenses: Expenses will be paid under this Schedule as follows: travel, accommodation and meal expenses for 
travel greater  than 32 kilometers away  from Vancouver on  the same basis as  the Province pays  its Group  I 
employees when they are on travel status, excluding Harmonized sales tax (“HST”) or other applicable tax paid 
or payable by the Contractor on expenses described above to the extent that the Contractor is entitled to claim 
credits  (including HST  input  tax credits),  rebates,  refunds or  remissions of  the  tax  from  the  relevant  taxation 
authorities. 
 
In no event will the amount the Province is obliged to pay to the Contractor, in accordance with this Schedule, 
exceed a maximum of $30,000.00 for expenses (exclusive of applicable taxes). 
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4.   STATEMENTS OF ACCOUNT:   

Statements of Account: In order to obtain payment of any fees and expenses under this Agreement for a period 
from and  including the 15th day of a month to and  including the 14th day of the next month (each a ʺBilling 
Periodʺ), the Contractor must deliver to the Province on a date after the Billing Period (each a ʺBilling Dateʺ), a 
written statement of account in a form satisfactory to the Province containing:  

(a) the Contractor’s legal name and address; 
(b) the date of the statement, and the Billing Period to which the statement pertains; 
(c) the Contractor’s calculation of all fees claimed for that Billing Period, including a declaration by the 

Contractor of all hours worked during the Billing Period for which the Contractor claims fees and a 
description of the applicable fee rates; 

(d) a  chronological  listing,  in  reasonable detail,  of  any  expenses  claimed  by  the Contractor  for  the 
Billing  Period  with  receipts  attached,  if  applicable,  and,  if  the  Contractor  is  claiming 
reimbursement of any HST or other applicable taxes paid or payable by the Contractor in relation 
to  those  expenses,  a description  of  any  credits,  rebates,  refunds  or  remissions  the Contractor  is 
entitled to from the relevant taxation authorities in relation to those taxes; 

(e) the  Contractor’s  calculation  of  any  applicable  taxes  payable  by  the  Province  in  relation  to  the 
Services for the Billing Period; 

(f) a description of this Agreement; 
(g) a statement number for identification; and 
(h) any other billing information reasonably requested by the Province.  
 
 

5.   PAYMENTS DUE: 

Payments Due: Within  30  days  of  the  Province’s  receipt  of  the  Contractor’s written  statement  of  account 
delivered in accordance with this Schedule, the Province must pay the Contractor the fees and expenses (plus 
all  applicable  taxes),  claimed  in  the  statement  if  they  are  in  accordance with  this  Schedule.    Statements  of 
account or contract  invoices offering an early payment discount may be paid by  the Province as  required  to 
obtain the discount. 
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Schedule C – Approved Subcontractor(s) 

 
 

Not applicable. 
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Schedule D – Insurance 

 
 

1.  The Contractor must, without limiting the Contractorʹs obligation or liabilities and at the Contractorʹs own 
expense, purchase and maintain  throughout  the Term  the  following  insurances with  insurers  licensed  in 
Canada in forms and amounts acceptable to the Province: 

(a)  Commercial General Liability in an amount not less than $2,000,000 inclusive per occurrence against 
bodily  injury,  personal  injury  and  property  damage  and  including  liability  assumed  under  this 
Agreement and this insurance must:  
(i)  include the Province as an additional insured, 
(ii) be endorsed  to provide  the Province with 30 days advance written notice of cancellation or 

material change, and 
(iii)  include a cross liability clause; and 

(b)  Professional Errors and Omissions Liability  insuring the Contractor’s  liability resulting from errors 
or omissions in the performance of the Services in an amount per occurrence, and in the aggregate, 
calculated as follows: 
(i)  not less than $1,000,000, if the “Maximum Amount” set out in Schedule B is less than $500,000; 

and 
(ii)  not  less  than  $2,000,000,  if  the  “Maximum Amount”  set  out  in  Schedule  B  is  $500,000  or 

greater. 
 
2.  All insurance described in section 1 of this Schedule must: 

(a)  be primary; and 

(b)  not require the sharing of any loss by any insurer of the Province. 
 
3.    The Contractor must provide the Province with evidence of all required insurance as follows: 

 (a)  within  10  Business Days  of  commencement  of  the  Services,  the  Contractor must  provide  to  the 
Province evidence of all required insurance in the form of a completed Province of British Columbia 
Certificate of Insurance; 

(b) if any required insurance policy expires before the end of the Term, the Contractor must provide the 
Province, within 10 Business Days of  the policy’s expiration, evidence of a new or  renewal policy 
meeting  the  requirements of  the expired  insurance  in  the  form of a completed Province of British 
Columbia Certificate of Insurance; and 

(c) despite paragraph  (a) or  (b) above,  if  requested by  the Province at any  time,  the Contractor must 
provide to the Province certified copies of the required insurance policies. 

 
4.  Despite  section  1(b)  of  this  Schedule,  if  in  the Province’s  sole discretion,  the Province  has  approved  in 

writing either a fronted self‐insurance program or a duly  licensed captive insurer as an alternative to the 
Professional Liability  Insurance  requirement  set  out  in  section  1(b),  then  the Contractor must maintain 
throughout the Term that alternative in accordance with the terms of the approval. 
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Schedule E – Privacy Protection Schedule 
 
 

Not applicable. 
 
 
 
 
 
 
 
 

Schedule F – Additional Terms 
 
 

Not applicable. 
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Schedule G – Security Schedule 
 
 
Definitions 
 
1. In this Schedule, 

(a)  ʺEquipmentʺ means any equipment, including interconnected systems or subsystems of equipment, 
software and networks, used or to be used by the Contractor to provide the Services; 

(b)  ʺFacilitiesʺ means any facilities at which the Contractor provides or is to provide the Services; 

(c)  ʺInformationʺ means information 

(i)  in the Material, or 

(ii)  accessed,  produced  or  obtained  by  the  Contractor  (whether  verbally,  electronically  or 
otherwise) as a result of the Agreement; 

(d)  ʺRecordʺ means a “record” as defined in the Interpretation Act; 

(e)  ʺSensitive Informationʺ means 

(i)  Information  that  is  ʺpersonal  informationʺ  as  defined  in  the  Freedom  of  Information  and 
Protection of Privacy Act, or 

(ii)  any other Information specified as ʺSensitive Informationʺ in Appendix G6, if attached; and 

(f)  ʺServices Workerʺ means an  individual  involved  in providing  the Services  for or on behalf of  the 
Contractor and, for greater certainty, may include 

(i)  the Contractor or a subcontractor if an individual, or 

(ii)  an employee or volunteer of the Contractor or of a subcontractor. 
 
Schedule contains additional obligations 
 
2. The obligations of the Contractor in this Schedule are in addition to any other obligation in the Agreement 

or  the  schedules  attached  to  it  relating  to  security  including, without  limitation,  the  obligations  of  the 
Contractor in the Privacy Protection Schedule, if attached. 

 
Services Worker confidentiality agreements 
 
3.  The Contractor must not permit a Services Worker who  is an employee or volunteer of the Contractor to 

have  access  to  Sensitive  Information  unless  the  Services Worker  has  first  entered  into  a  confidentiality 
agreement with the Contractor to keep Sensitive Information confidential on substantially similar terms as 
those that apply to the Contractor under the Agreement. 

 
 
Services Worker security screening 
 
4.  The Contractor may only permit a Services Worker who is an employee or a volunteer of the Contractor to 

have  access  to Sensitive  Information or otherwise be  involved  in providing  the Services  if,  after having 
subjected the Services Worker to the personnel security screening requirements set out in Appendix G1 and 
any additional requirements the Contractor may consider appropriate, the Contractor  is satisfied that the 
Services Worker does not constitute an unreasonable security risk.  The Contractor must create, obtain and 
retain Records documenting the Contractor’s compliance with the security screening requirements set out 
in Appendix G1 in accordance with the provisions of that appendix. 
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Services Worker activity logging 
 
5.  Subject to section 6, the Contractor must create and maintain detailed Records logging the activities of all 

Service Workers in relation to: 

(a)  their access to Sensitive Information; and 

(b)  other matters specified by the Province in writing for the purposes of this section. 
 
6.  The Records described  in section 5 must be made and maintained  in a manner, and contain  information, 

specified in Appendix G2, if attached. 
 
Facilities and Equipment protection and access control 
 
7.  The Contractor must create, maintain and follow a documented process to: 
 

(a) protect Facilities and Equipment of the Contractor required by the Contractor to provide the Services 
from loss, damage or any other occurrence that may result in any of those Facilities and Equipment 
being unavailable when required to provide the Services; and 

(b) limit access to Facilities and Equipment of the Contractor 

(i)  being used by the Contractor to provide the Services, or 

(ii)  that may be used by someone to access Information 
 

to  those  persons  who  are  authorized  to  have  that  access  and  for  the  purposes  for  which  they  are 
authorized, which process must include measures to verify the identity of those persons. 

 
8.  If the Province makes available to the Contractor any Facilities or Equipment of the Province for the use of 

the Contractor  in providing  the Services,  the Contractor must  comply with any policies and procedures 
provided to it by the Province on acceptable use, protection of, and access to, such Facilities or Equipment. 

 
Sensitive Information access control 
 
9.  The Contractor must: 

(a)  create, maintain  and  follow  a documented process  for  limiting  access  to  Sensitive  Information  to 
those  persons who  are  authorized  to  have  that  access  and  for  the  purposes  for which  they  are 
authorized, which process must include measures to verify the identity of those persons; and 

(b)  comply with the information access control requirements set out in Appendix G3, if attached. 
 
Integrity of Information 
 
10.  The Contractor must: 
 

(a)  create, maintain and follow a documented process for maintaining the integrity of Information while 
possessed or accessed by the Contractor; and 

 
(b)  comply with the information integrity requirements set out in Appendix G4, if attached. 

 
11.  For  the purposes of section 10, maintaining  the  integrity of  Information means  that, except  to  the extent 

expressly authorized by the Agreement or approved in writing by the Province, the Information has: 
 

(a)  remained as complete as when it was acquired or accessed by the Contractor; and 
 

(b)  not been altered in any material respect. 
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Documentation of changes to processes 
 
12.  The Contractor must create and maintain detailed Records logging any changes it makes to the processes 

described in sections 7, 9 and 10. 
 
Notice of security breaches 
 
13.  If Contractor becomes aware that: 
 

(a)  unauthorized  access,  collection,  use,  disclosure,  alteration  or  disposal  of  Information  or  Records 
containing Information; or 

 
(b)  unauthorized access to Facilities or Equipment 
 

has occurred or is likely to occur (whether or not related to a failure by the Contractor to comply with this 
Schedule or the Agreement), the Contractor must immediately notify the Province of the particulars of that 
occurrence or likely occurrence.   If the Contractor provides a notification under this section other than in 
writing,  that  notification  must  be  confirmed  in  writing  to  the  Province  as  soon  as  it  is  reasonably 
practicable for the Contractor to do so.  

 
Review of security breaches 
 
14.  If the Province decides to conduct a review of a matter described in section 13 (whether or not the matter 

came to the attention of the Province as a result of a notification under section 13), the Contractor must, on 
the request of the Province, participate in the review to the extent that it is reasonably practicable for the 
Contractor to do so. 

 
Retention of Records 
 
15.  Unless  the  Agreement  otherwise  specifies,  the  Contractor must  retain  all  Records  in  the  Contractorʹs 

possession that contain Information until directed by the Province in writing to dispose of them or deliver 
them as specified in the direction. 

 
Storage of Records 
 
16.  Until disposed of or delivered in accordance with section 15, the Contractor must store any Records in the 

Contractorʹs  possession  that  contain  Information  in  accordance with  the  provisions  of Appendix G5,  if 
attached. 

 
Audit 
 
17.  In addition to any other rights of inspection the Province may have under the Agreement or under statute, 

the  Province  may,  at  any  reasonable  time  and  on  reasonable  notice  to  the  Contractor,  enter  on  the 
Contractor’s premises to inspect and, at the Provinceʹs discretion, copy: 

 
(a)  any Records in the possession of the Contractor containing Information; or 
 
(b)  any  of  the  Contractor’s  Information management  policies  or  processes  (including  the  processes 

described  in  sections  7,  9  and  10  and  the  logs  described  in  sections  5  and  12)  relevant  to  the 
Contractorʹs compliance with this Schedule 

 
and the Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the 
Provinceʹs rights under this section. 
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Termination of Agreement 
 
18.  In  addition  to  any  other  rights  of  termination which  the  Province may  have  under  the Agreement  or 

otherwise at  law,  the Province may,  subject  to any provisions  in  the Agreement establishing mandatory 
cure  periods  for  defaults  by  the Contractor,  terminate  the Agreement  by  giving written  notice  of  such 
termination to the Contractor, upon any failure of the Contractor to comply with this Schedule in a material 
respect. 

 
Interpretation 

 
19.  In this Schedule, unless otherwise specified: 

 
(a)  references to sections are to sections of this Schedule; and 
 
(b)  references to appendices are to the appendices attached to this Schedule. 

 
20.  Any reference to the ʺContractorʺ in this Schedule includes any subcontractor retained by the Contractor to 

perform obligations under  the Agreement and  the Contractor must ensure  that any  such  subcontractors 
comply with this Schedule. 

 
21.  The appendices attached to this Schedule are part of this Schedule. 
 
22.  If there is a conflict between a provision in an appendix attached to this Schedule and any other provision 

of  this  Schedule,  the  provision  in  the  appendix  is  inoperative  to  the  extent  of  the  conflict  unless  the 
appendix states that it operates despite a conflicting provision of this Schedule. 

 
23.  If there is a conflict between: 

 
(a)  a provision of the Agreement, this Schedule or an appendix attached to this Schedule; and 
 
(b)  a documented process required by this Schedule to be created or maintained by the Contractor 
 

the provision of the Agreement, Schedule or appendix will prevail to the extent of the conflict. 
 
24.  The obligations of the Contractor in this Schedule will survive the termination of the Agreement. 
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SCHEDULE G – Appendix G1 – Security screening requirements 

 
 

 
The personnel security screening requirements set out  in  this Appendix G1 are  for  the purpose of assisting  the 
Contractor determine whether or not a Services Worker constitutes an unreasonable security risk. 
  
Verification of name, date of birth and address 
 
1. The Contractor must verify the name, date of birth and current address of a Services Worker by viewing at 

least  one piece  of  “primary  identification”  of  the  Services Worker  and  at  least  one piece  of  “secondary 
identification” of  the Services Worker,*  as described  in  the  table  following  this  section.   The Contractor 
must obtain or create, as applicable, Records of all such verifications and retain a copy of  those Records.  
For  a  Services  Worker  from  another  province  or  jurisdiction,  reasonably  equivalent  identification 
documents are acceptable. 

 

Primary Identification  Secondary Identification 

Issued by ICBC: 
 

• B.C. driver’s licence or learner’s licence 
(must have photo) 

• B.C. Identification (BCID) card 
 
Issued by provincial or territorial government: 
 

• Canadian birth certificate 
 
Issued by Government of Canada: 
 

• Canadian Citizenship Card 
• Permanent Resident Card 
• Canadian Record of Landing/Canadian 

Immigration Identification Record 

• School ID card (student card) 
• Bank card (only if holder’s name is on card) 
• Credit card (only if holder’s name is on 

card) 
• Passport 
• Foreign birth certificate (a baptismal 

certificate is not acceptable) 
• Canadian or U.S. driver’s licence 
• Naturalization certificate 
• Canadian Forces identification 
• Police identification 
• Foreign Affairs Canada or consular 

identification 
• Vehicle registration (only if owner’s 

signature is shown) 
• Picture employee ID card 
• Firearms Acquisition Certificate 
• Social Insurance Card (only if has signature 

strip) 
• B.C. CareCard 
• Native Status Card 
• Parole Certificate ID 
• Correctional Service Conditional Release 

Card 

 
*It is not necessary that each piece of identification viewed by the Contractor contains the name, date of 
birth and current address of the Services Worker.  It is sufficient  that, in combination, the identification 
viewed contains that information. 
 

Verification of education and professional qualifications 
 
2. The Contractor must verify, by reasonable means, any relevant education and professional qualifications of 

a Services Worker, obtain or create, as applicable, Records of all  such verifications, and  retain a copy of 
those Records. 
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Verification of employment history and reference checks 
 
3. The Contractor must verify, by reasonable means, any relevant employment history of a Services Worker, 

which will  generally  consist  of  the Contractor  requesting  that  a  Services Worker  provide  employment 
references  and  the  Contractor  contacting  those  references.    If  a  Services  Worker  has  no  relevant 
employment  history,  the  Contractor  must  seek  to  verify  the  character  or  other  relevant  personal 
characteristics of the Services Worker by requesting the Services Worker to provide one or more personal 
references and contacting those references.  The Contractor must obtain or create, as applicable, Records of 
all such verifications and retain a copy of those Records. 

 
Security interview 
 
4. The Contractor must allow the Province to conduct a security‐focused interview with a Services Worker if 

the Province identifies a reasonable security concern and notifies the Contractor it wishes to do so. 
 
Criminal history check 
 
5. The Contractor must arrange  for and retain documented results of a criminal history check on a Services 

Worker obtained  through  the Services Worker’s  local policing agency.   Criminal history  checks must be 
repeated as necessary to ensure that at all times the most recent criminal history check on a Services Worker 
was completed within the previous five years. 
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Brandt, Keely AEIT:EX

From: Perrey, Jordan AVED:EX
Sent: Wednesday, July 18, 2012 12:55 PM
To: Thompson, Joseph AVED:EX
Cc: Comolli, Catherine M AVED:EX
Subject: FW: RFP AVED-SSRM01 Service Delivery Transformation.docx
Attachments: RFP AVED-SSRM01 Service Delivery Transformation_FINAL.pdf

Importance: High

Hi Joe and Catherine, 
 
Attached is the RFP that was posted to BC Bid.  
 
Catherine, this will be a good resource for drafting a Schedule A.  
 
Thanks, 
 
Jordan Perrey 
A/Chief Information Officer 
Technology and Business Transformation Branch Ministry of Advanced Education 
Cell: 

-----Original Message----- 
From: Gordon, Audra LCTZ:EX  
Sent: Saturday, July 14, 2012 12:39 PM 
To: Perrey, Jordan AVED:EX 
Subject: RE: RFP AVED-SSRM01 Service Delivery Transformation.docx 
Importance: High 
 
Hi Jordan and Joe, 
 
The RFP has been posted to BC Bid under opportunity # AVED-SSRM01.  Attached is the PDF 
version as posted. 
 
Kind regards, 
Audra 
 
-----Original Message----- 
From: Perrey, Jordan AVED:EX  
Sent: Sat, July 14, 2012 12:29 PM 
To: Gordon, Audra LCTZ:EX 
Cc: Thompson, Joseph AVED:EX 
Subject: RE: RFP AVED-SSRM01 Service Delivery Transformation_FINAL.docx 
 
Hi Audra, 
 
It looks good. Please proceed with posting on BC Bid. Once complete just let Joe and 
myself know. 
 
Thanks again for all your hard work. 
 
 
Cheers, 
 
Jordan 
________________________________________ 
From: Gordon, Audra LCTZ:EX 
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Sent: Saturday, July 14, 2012 12:00 PM 
To: Perrey, Jordan AVED:EX 
Subject: RFP AVED-SSRM01 Service Delivery Transformation_FINAL.docx 
 
Hi Jordan, 
 
Attached is the final copy of the RFP for posting. 
 
Regards, 
Audra 
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RFP AVED_SSRM01 Service Delivery Transformation

1

 Request for Proposals 

Leading Service Delivery Transformation
Ministry of Advanced Education 

Request for Proposals Number: AVED-SSRM01
Issue date: July 14, 2012

Closing Time: Proposal must be received before 2:00 PM Pacific Time on: July 27, 2012 
GOVERNMENT CONTACT PERSON: All enquiries related to this Request for Proposals (RFP), including any requests for information and
clarification, are to be directed, in writing, to the following person who will respond if time permits. Information obtained from any other source is not official and
should not be relied upon. Enquiries and any responses will be recorded and may be distributed to all Proponents at the Provinceôs option.

Audra Gordon, Senior Manager
purchasing@gov.bc.ca
Fax: 250.387.7309

DELIVERY OF PROPOSALS:
Proposals must not be sent by mail, facsimile or e-mail. Proposals are to be submitted to the closing location as follows:
Three complete hard-copies, one unbound copy and one copy on CD must be delivered by hand or courier to: 

Procurement Services
Shared Services BC, Logistics and Business Services Division
Ministry of Labour, Citizensô Services and Open Government

c/o 2rd Floor, 563 Superior St.
Victoria, B.C. V8W 9W6
Attention: Audra Gordon

Proposal envelopes should be clearly marked with the name and address of the Proponent, the Request for Proposals number, and the project or program title.
 
PROPONENTSô MEETING:

 A Proponentsô meeting will not be held.

PROPONENT SECTION:
For hard-copy proposals, a person authorized to sign on behalf of the Proponent must complete and sign the Proponent Section (below), leaving the rest of this
page otherwise unaltered, and include the originally-signed and completed page with the first copy of the proposal. For electronic proposals, all parts of the
Proponent Section (below) must be completed except the signature field, as the BC Bid e-bidding key is deemed to be an original signature. The rest of this page
must be otherwise unaltered and submitted as part of your proposal.
The enclosed proposal is submitted in response to the above-referenced Request for Proposals, including any addenda.
Through submission of this proposal we agree to all of the terms and conditions of the Request for Proposals and agree
that any inconsistent provisions in our proposal will be as if not written and do not exist. We have carefully read and
examined the Request for Proposals, including the Administrative Section, and have conducted such other investigations
as were prudent and reasonable in preparing the proposal. We agree to be bound by statements and representations made
in our proposal. 
Signature of Authorized Representative: Legal Name of Proponent (and Doing Business As Name, if 

applicable): 

Printed Name of Authorized Representative: Address of Proponent: 

 

 

 Title: 

Date: 

 

 

Authorized Representative phone, fax or email address (if available): 
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A. Definitions and Administrative Requirements

1. Definitions
Throughout this Request for Proposals, the following definitions apply:

a) ñ Back Office Servicesò means operational services such as
finance, consolidation of procurement, human resources,
capital management and information technology.;

b) ñContractò or ñAgreementò means the written agreement
resulting from this Request for Proposals executed by the
Province and the Contractor;

c) ñContractorò means the successful Proponents to this Request
for Proposals who enter into a written Contract with the
Province;

d) ñMinistryò means Ministry of Advanced Education ;

e) ñmustò, or ñmandatoryò means a requirement that must be
met in order for a proposal to receive consideration;

f) ñNon-Disclosure Agreementò means a contract between the
Province and the Proponent that outlines confidential
material, knowledge and information that both parties agree
to not disclose;

g) ñProponentò means an individual or a company that submits,
or intends to submit, a proposal in response to this Request
for Proposals;

h) ñProvinceò means Her Majesty the Queen in Right of the
Province of British Columbia and includes SSBC and the
Ministry;

i) ñRequest for Proposalsò or ñRFPò means the process
described in this document;

j) ñSectorò means 25 public post secondary institutions (11
universities; 11 colleges, 3 institutes) ; and

k) ñshouldò or ñdesirableò means a requirement having a
significant degree of importance to the objectives of the
Request for Proposals; and

l) ñSubsequent Phasesò means Phase II and III of the project, as
further described in section 2.2.2 ï Project Phases.

2. Terms and Conditions
The following terms and conditions will apply to this Request for
Proposals. Submission of a proposal in response to this Request for
Proposals indicates acceptance of all the terms that follow and that are
included in any addenda issued by the Province. Provisions in proposals
that contradict any of the terms of this Request for Proposals will be as if
not written and do not exist.

3. Additional Information Regarding the
Request for Proposals

All subsequent information regarding this Request for Proposals,
including changes made to this document will be emailed to all
Proponents receiving this RFP.

4. Late Proposals
Proposals will be marked with their receipt time at the closing location.
Only complete proposals received and marked before closing time will
be considered to have been received on time.
Hard-copies of late proposals will not be accepted and will be returned
to the Proponent. Electronic proposals that are received late will be
marked late and will not be considered or evaluated.
In the event of a dispute, the proposal receipt time as recorded at the
closing location shall prevail whether accurate or not.

5. Eligibility
Proposals will not be evaluated if the Proponentôs current or past corporate or
other interests may, in the Provinceôs opinion, give rise to a conflict of interest
in connection with the project described in this Request for Proposals. This
includes, but is not limited to, involvement by a Proponent in the preparation
of this Request for Proposals. If a Proponent is in doubt as to whether there
might be a conflict of interest, the Proponent should consult with the
Government Contact Person listed on page 1 prior to submitting a proposal.

Proposals from not-for-profit agencies will be evaluated against the same
criteria as those received from any other Proponents.

6. Evaluation
Evaluation of proposals will be by a committee formed by the Province and
may include employees and contractors of the Province. All personnel will be
bound by the same standards of confidentiality. The Provinceôs intent is to
enter into a Contract with the Proponent who has the highest overall ranking.

7. Negotiation Delay
If a written Contract cannot be negotiated within thirty days of notification of
the successful Proponent, the Province may, at its sole discretion at any time
thereafter, terminate negotiations with that Proponent and either negotiate a
Contract with the next qualified Proponent or choose to terminate the Request
for Proposals process and not enter into a Contract with any of the Proponents.

8. Debriefing
At the conclusion of the Request for Proposals process, all Proponents will be
notified. Unsuccessful Proponents may request a debriefing meeting with the
Province.

9. Alternative Solutions
If alternative solutions are offered, please submit the information in the same
format, as a separate proposal.

10. Changes to Proposals
By submission of a clear and detailed written notice, the Proponent may
amend or withdraw its proposal prior to the closing date and time. Upon
closing time, all proposals become irrevocable. The Proponent will not
change the wording of its proposal after closing and no words or comments
will be added to the proposal unless requested by the Province for purposes of
clarification.

11. Proponentsô Expenses
Proponents are solely responsible for their own expenses in preparing a
proposal and for subsequent negotiations with the Province, if any. If the
Province elects to reject all proposals, the Province will not be liable to any
Proponent for any claims, whether for costs or damages incurred by the
Proponent in preparing the proposal, loss of anticipated profit in connection
with any final Contract, or any other matter whatsoever.

12. Limitation of Damages
Further to the preceding paragraph, the Proponent, by submitting a proposal,
agrees that it will not claim damages, for whatever reason, relating to the
Contract or in respect of the competitive process, in excess of an amount
equivalent to the reasonable costs incurred by the Proponent in preparing its
proposal and the Proponent, by submitting a proposal, waives any claim for
loss of profits if no Contract is made with the Proponent.

13. Proposal Validity
Proposals will be open for acceptance for at least 270 days after the closing
date.

AED-2012-00075 
Page 237



RFP AVED_SSRM01 Service Delivery Transformation

4

14. Firm Pricing
Prices will be firm for the entire Contract period unless this Request for
Proposals specifically states otherwise.

15. Currency and Taxes
Prices quoted are to be:

a) in Canadian dollars;

b) inclusive of duty, where applicable; FOB destination,
delivery charges included where applicable; and

c) exclusive of applicable taxes.

16. Completeness of Proposal
By submission of a proposal the Proponent warrants that, if this Request
for Proposals is to design, create or provide a system or manage a
program, all components required to run the system or manage the
program have been identified in the proposal or will be provided by the
Contractor at no charge.

17. Acceptance of Proposals

This Request for Proposals should not be construed as an agreement to
purchase goods or services. The Province is not bound to enter into a
Contract with the Proponent who submits the lowest priced proposal or
with any Proponent. Proposals will be assessed in light of the evaluation
criteria. The Province will be under no obligation to receive further
information, whether written or oral, from any Proponent.

Neither acceptance of a proposal nor execution of a Contract will
constitute approval of any activity or development contemplated in any
proposal that requires any approval, permit or license pursuant to any
federal, provincial, regional district or municipal statute, regulation or
by-law.

18. Definition of Contract
Notice in writing to a Proponent that it has been identified as the
successful Proponent and the subsequent full execution of a written
Contract will constitute a Contract for the goods or services, and no
Proponent will acquire any legal or equitable rights or privileges relative
to the goods or services until the occurrence of both such events.

19. Contract
By submission of a proposal, the Proponent agrees that should its
proposal be successful the Proponent will enter into a Contract with the
Province on the terms set out in Appendix B.

20. Liability for Errors
While the Province has used considerable efforts to ensure information
in this Request for Proposals is accurate, the information contained in
this Request for Proposals is supplied solely as a guideline for
Proponents. The information is not guaranteed or warranted to be
accurate by the Province, nor is it necessarily comprehensive or
exhaustive. Nothing in this Request for Proposals is intended to relieve
Proponents from forming their own opinions and conclusions with
respect to the matters addressed in this Request for Proposals.

21. Modification of Terms
The Province reserves the right to modify the terms of this Request for
Proposals at any time in its sole discretion. This includes the right to
cancel this Request for Proposals at any time prior to entering into a
Contract with the successful Proponent.

22. Ownership of Proposals
All proposals submitted to the Province become the property of the
Province. They will be received and held in confidence by the Province,
subject to the provisions of the Freedom of Information and Protection 

of Privacy Act and this Request for Proposals.

23. Use of Request for Proposals
Any portion of this document, or any information supplied by the Province in
relation to this Request for Proposals may not be used or disclosed, for any
purpose other than for the submission of proposals. Without limiting the
generality of the foregoing, by submission of a proposal, the Proponent agrees
to hold in confidence all information supplied by the Province in relation to
this Request for Proposals.

24. Reciprocity
The Province may consider and evaluate any proposals from other
jurisdictions on the same basis that the government purchasing authorities in
those jurisdictions would treat a similar proposal from a British Columbia
supplier.

25. No Lobbying
Proponents must not attempt to communicate directly or indirectly with any
employee, contractor or representative of the Province, including the
evaluation committee and any elected officials of the Province, or with
members of the public or the media, about the project described in this
Request for Proposals or otherwise in respect of the Request for Proposals,
other than as expressly directed or permitted by the Province.

26. Collection and Use of Personal Information
Proponents are solely responsible for familiarizing themselves, and ensuring
that they comply, with the laws applicable to the collection and dissemination
of information, including resumes and other personal information concerning
employees and employees of any subcontractors. If this RFP requires
Proponents to provide the Province with personal information of employees
who have been included as resources in response to this RFP, Proponents will
ensure that they have obtained written consent from each of those employees
before forwarding such personal information to the Province. Such written
consents are to specify that the personal information may be forwarded to the
Province for the purposes of responding to this RFP and use by the Province
for the purposes set out in the RFP. The Province may, at any time, request
the original consents or copies of the original consents from Proponents, and
upon such request being made, Proponents will immediately supply such
originals or copies to the Province.
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B. Requirements and Response
1.0 SUMMARY OF THE REQUIREMENT 

 
The Ministry of Advanced Education, (ñMinistryò), along with the Sector, is exploring cost
savings and transformation through a variety of areas; best practices, technology investments and
supplier arrangements across the post secondary education sector. The Ministry is seeking a firm
to provide a team that will guide the collaboration, collection, and analysis with the Ministry and 
the Sector to collect, study, review and recommend shared procurement and Back Office 
Services for implementation across the Sector.  
 

The requirement consists of data collection of non-academic administrative services compiled
into a current state assessment which outline opportunities. Upon further data analysis a cost
benefit report will be developed. After re-evaluation and further collaboration, a work plan will
be defined, that provides recommendations and identifies opportunities to explore in the next
phase. The expected completion is by October 2012. 
 

The leadership provided by the Contractor will support the efforts of the steering committee,
project team members in the in the delivery of the project and deliverables.

The Contractorôs facilitation and engagement services may be required throughout the province
of BC, for sessions of varying size and duration, at any level of an organization. Sessions may
include travel, the use of remote meeting technologies such as video-conferencing or Microsoft
Live Meeting.

Proponents should have previous experience delivering large service transformation projects
within but not necessarily limited to public sector entities (e.g. federal, provincial, state or
municipal governments). Consultants should be able to demonstrate familiarity with a wide
variety of business practices as they relate to the post-secondary sector and government.
Experience facilitating various stakeholder groups at all levels of the organization, as well as the
ability to demonstrate leading and implementing strategic and confidential transformation
projects is also desirable.

The successful Proponent should be able to act diplomatically to represent the Ministry and
enhance the Ministryôs relationship with its stakeholders. The Contractor will be required to
engage with stakeholders from multiple autonomous organizations, encourage consensus and
facilitate satisfaction, while taking into consideration stakeholdersô unique interests and
expectations. Proponents should be experienced facilitators and exceptional communicators with
superior abilities to analyze, document, model and communicate. Proponents should be able to
demonstrate previous experience to support their ability to perform these duties.

The expected term of the Contract to be awarded is until March 31, 2013 for Phase I
deliverables. Proponents are advised that Deloitte & Touche LLP, is currently working on
developing the Phase 0 deliverables and is eligible to submit a proposal. Baseline documentation
as a deliverable of Phase 0 will be available to proponents upon request and with a signed Non-
Disclosure Agreement.
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Dependent upon successful performance of the Contractor, and funding for Phase II and/or Phase
III (ñSubsequent Phasesò), the Ministry and the Contractor may enter into negotiations for
Subsequent Phases. The Ministry is not obligated to proceed with negotiations for Subsequent
Phases. The Ministry reserves the right, at its sole option, to issue a request for proposals or
other procurement process for Subsequent Phases.
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2.0 MINISTRY SITUATION/OVERVIEW 

2.1 Ministry Responsibility 
 
The Ministry of Advanced Education ensures that accessible, affordable, high quality post-
secondary education and training opportunities are available to the public. We do this by 
working with B.C.’s province-wide network of public and private post-secondary institutions, 
training partners and service providers which makes up the post-secondary sector. The Sector 
delivers relevant and responsive education and training opportunities and provides the 
provincial labour market with the right people, with the right skills at the right time.  
 
The ministry provides leadership to champion a world class post-secondary education system. 
We establish policy and provide funding to public post-secondary institutions. Various 
mechanisms are in place such as legislation, funding agreements and reporting requirements to 
ensure accountability for public funds.  
 
We oversee the legislative and regulatory frameworks that govern private degree granting and 
career training institutions and administer the B.C. Education Quality Assurance program 
which ensures quality assurance standards are met and consumer protection is assured.  
 
With our partner ministries, we administer student financial aid programs including loans, 
grants, bursaries, scholarships and special programs which help eligible students cover the 
costs of their post-secondary education.  
 
We also deliver programs such as adult education, Aboriginal education, credential recognition 
and transfer, and international education to ensure access to post-secondary education for all 
British Columbians and students wishing to study in B.C. Working with post-secondary 
partners we deliver a transfer system that permits seamless mobility for students. This transfer 
system supports improved participation rates, learning outcomes and increases overall 
economic opportunities for all students. 

 

2.2 About this Initiative 

Driven by a challenging fiscal climate, The Ministry, in collaboration with the Sector, is
exploring the opportunities available for cost savings, efficiencies and best practices in non-
academic administrative services. Key drivers for reshaping and defining this opportunity
are:

 Challenging fiscal environment for public institutions in all sectors in BC;
 Post-secondary institutions have already achieved cost savings, efficiencies and best

practices in non-academic administrative services; and
 Some institutionsô best practices, technology investments and supplier arrangements

could potentially be shared across the Sector.
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2.2.1 Opportunities for Transformation within the scope of this project 
 

(a) shared procurement services; 

(b) on-boarding of additional public post secondary institutions onto existing outsourcing 
arrangements while respective of open, transparent, competitive procurement; 

(c) Back Office Services across the Sector. The specific services to be included in the service 
delivery model will be determined during the initiative; and 

(d) best practices: improve quality and standardization by utilizing and expanding on 
current best practices in the public post secondary sector. 

 

2.2.2 Project Phases 
 

 Phase 0: Currently underway, Phase 0 is a development of a high-level project plan, 
governance structure, terms of reference, presentation materials, sponsorship across 
stakeholder groups and formation of a project steering committee and working groups; 
(Phase 0 is expected to be completed in July 2012) 
 

 Phase I:  high-level data collection of non-academic administrative services compiled into a 
current state assessment. A further understanding and analysis of the data collected will 
drive a high level cost/benefit analysis. After further collaboration a work plan will be 
defined, that provides recommendations and identifies opportunities to explore in the next 
phase.  
 

 Phase II: this phase will include: 

 Further analysis and dialogue on potential opportunities 

 Engagement and commitment on opportunities 

 Refinement of cost/benefit analysis  

 Implementation and Integration plan 
 

 Phase III:  implementation and integration of the opportunities. 
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3.0 REQUIREMENTS 

3.1 Strategic Transformation Services Scope: 

The Contractor is to lead the service delivery transformation project(s) on behalf of the 
Ministry in order to: 

 Develop a detailed project plan; 

 Further identify transformation opportunities; 

 Manage scope and schedule of project(s), coordinating and controlling all project 
activities; 

 Assist in the management of the steering committee, working groups, project teams, 
decisions, changes, issues, including procurement of resources and solutions, if 
required; 

 Provide strategic or specialized advice during the gathering, analysis and road map; 

 Deliver final product and all interim deliverables as agreed in the project charter and 
by subsequent change control; and 

 Communicate expectations, status and project information to sponsor, committees, 
and project stakeholders on a regular basis.  
 

The Contractor will ensure that all project deliverables are received, reviewed, and 
delivered for acceptance according to the approved project plan and Ministry quality 
assurance standards.  These activities include: 

 Obtain formal acceptance for all identified deliverables; 

 Assure that accepted deliverables are delivered to the appropriate repository; 

 Obtain a list of defects for all deliverables not accepted and direct the remediation of 
the deliverables until an acceptable product is delivered, approved and installed in 
the appropriate repository; and 

 Facilitate a project evaluation with team members at the conclusion of the project, the 
purpose of which is to analyze project successes and failures and identify lessons 
learned for future projects. 

3.2 Deliverables 

One-time deliverables for the Phase I of the project include: 

 Current State Assessment:   Summary of information gathered from the Ministry and 
the post-secondary institutions about the current operating model for administrative 
functional areas. 

 Opportunity Profiles:  An overview of each specific opportunity identified including 
description, current delivery model, current issues, leading practices, benefits 
(financial and non-financial), costs and implementation considerations. 
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 Cost Benefit Analysis:   An overall assessment of the financial and non-financial 
impacts of the complete portfolio of high-priority opportunities, extrapolated Sector-
wide where appropriate. 

 Service Delivery Transformation roadmap:   A calendar view of the opportunities to 
show which opportunities should be explored in the short-term and which should be 
considered as longer-term initiatives. The roadmap will also outline governance and 
implementation considerations that will need to be addressed to successfully move 
forward in future phases.

On-going Project Deliverable deliverables include: 

 Project communication and reporting including regular project status reports; 

 Project control document including change request log, issues log, and/or other 
control documents; 

 Briefing notes, reports and presentations; 

 Acceptance criteria for project deliverables; 

 Security Threat and Risk Assessments, if required; and 

 Privacy impact assessment, if required. 

3.3 Work Location 

The anticipated services are expected to be provided in a combination of on-site delivery, in 
Victoria, and off-site delivery.  The Contractor must be reachable by telephone, fax and e-
mail at their off-site location and would require access to standard office automation tools 
(i.e. e-mail, and the MS Office suite of products including Word, Excel, PowerPoint, and 
Project). 

Access to Ministry workspace may be made available as needed. 

A Non-Disclosure Agreement and a Conflict of Interests declaration will be signed by the 
Contractor. 
 

3.4 Term 

The expected start date of the Contract is July 31, 2012 with scheduled completion by May 
31, 2013.  

The Ministry at its discretion may extend the contract for the additional project phases for up
to two (2) additional one (1) year terms dependent on satisfactory performance of the
resources and project funding.
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3.5 Risk Management Requirements 

The Contractor is expected to carry as a minimum $2,000,000 in General Liability and 
$1,000,000 in Professional Liability insurance coverage as set out in Schedule D of Appendix 
B.  The Ministry also requires the Contractor to obtain independent insurance from 
WorkSafeBC.  The ministry will be confirming with WorkSafeBC that the Contractor is 
registered and in good standing prior to entering into an Agreement with the Contractor.  In 
the event the Contractor is not eligible to register with WorkSafeBC, documentation must be 
provided as to rationale. 

3.6 Performance Management 

The Ministry reserves the right to establish performance holdbacks or deliverable-based 
invoicing requirements depending on the nature of the services required. 
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4.0 DESIRABLE PROPONENT QUALIFICATIONS  

4.1 Approach 

The Province is looking for a Proponent with a proven record in successfully leading service 
delivery transformation projects in similar scale and complexity as described in this RFP.  
Proponents should be able to demonstrate an approach to reaching the contract deliverables 
by illustrating, but not limited to: 

a. The strategy employed and a work plan to reaching the project deliverables; 

b. Adequate engagement of stakeholders; and 

c. Effective use of resources. 

4.2 Resource Capabilities Qualifications 

Proponents should demonstrate capability and expertise in leading systems requirements 
and development projects.  The successful candidate will have demonstrated the following 
skills and abilities in their career experience: 
 

a. Experience delivering shared services and service delivery transformation projects;  

b. Experience in delivering large scale service delivery transformation projects in the 
education sector and government; 

c. Recent and relevant knowledge and understanding of Ministry of Advanced Education; 
its business, stakeholders, and environment; 

d. Recent and relevant knowledge and understanding with the post-secondary sector, 
education sector and government; 

e. Experience and knowledge with leveraging government contracts; 

f. Experience successfully communicating project plans, scope, purpose, outcomes and 
business benefits to varying levels of government, Ministry senior management (DMs, 
ADMs, Executive Directors and Directors), steering committees, key stakeholders and 
project teams; 

g. Experience leading stakeholders with diverse interests to agreement on project scope, 
objectives, responsibilities and delivery of outcomes; 

h. Experience with the acquisition of products and services (e.g. RFP preparation and 
evaluation) to meet business and systems requirements; 

i. Experience negotiating and managing relationships with key stakeholders both internal 
and external to government and with service providers and vendors; and 

j. Experience preparing and delivering effective presentation materials to audiences of 
varying numbers (up to 100 people), business acumen including project overviews, 
project status and business and/or technical processes, and decision papers/options 
analysis. 
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4.3 Pricing 

Proponents are required to propose hourly rates per resource role and identify in the work 
plan the percentage of work given to each role. 

 

5.0 EVALUATION 
 

This section details all of the mandatory and desirable criteria against which proposals will 
be evaluated.  Proponents should ensure that they fully respond to all criteria in order to 
receive full consideration during evaluation. 

5.1 Mandatory Criteria 
Proposals not clearly demonstrating that they meet the following mandatory criteria will be 
excluded from further consideration during the evaluation process. 

Criteria

a) The proposal must be received at the closing location before the specified
closing time.

b) The proposal must be in English and must not be sent by mail, facsimile or e-
mail.

c) Three (3) bound hard copies of the proposal and one (1) copy on CD or
memory stick must be submitted with one unaltered, completed Request for
Proposals cover page including an originally-signed Proponent Section with the
first copy.

d) The proposal must include a completed Resource Capabilities and
Experience Questionnaire for each proposed resource (See Appendix A).

e) The proposal must contain a resume for each proposed resource and the
company the individual works for (noting sub-contractor or partnering company
as applicable).

f) The proposal must contain all pricing information as requested in section 7 d).
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5.2 Desirable Criteria 
Proposals meeting all of the mandatory criteria will be further assessed against desirable 
criteria.  Proposals not meeting the minimum score requirement will be set aside and will 
not receive further consideration. 

Criterion Weight Minimum
Score

1. Approach 30 points
2. Resource Capabilities & Experience 50 points

a. Experience delivering shared services and 
service delivery transformation projects.  

b. Experience in delivering large scale service 
delivery transformation projects in the 
education sector and government. 

c. Recent and relevant knowledge and 
understanding of Ministry of Advanced 
Education; its business, stakeholders, and 
environment 

d. Recent and relevant knowledge and 
understanding with the post-secondary sector, 
education sector and government. 

e. Experience and knowledge with leveraging 
government contracts. 

f. Experience successfully communicating projec  
plans, scope, purpose, outcomes and business 
benefits to varying levels of government, 
Ministry senior management (DMs, ADMs, 
Executive Directors and Directors), steering 
committees, key stakeholders and project team  

g. Experience leading stakeholders with diverse 
interests to agreement on project scope, 
objectives, responsibilities and delivery of 
outcomes. 

h. Experience with the acquisition of products 
and services (e.g. RFP preparation and 
evaluation) to meet business and systems 
requirements. 

i. Experience negotiating and managing 
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relationships with key stakeholders both 
internal and external to government and with 
service providers and vendors. 

j. Experience preparing and delivering effective 
presentation materials to audiences of varying 
numbers (up to 100 people), business acumen 
including project overviews, project status and 
business and/or technical processes, and 
decision papers/options analysis 

Sub-total 80 points 51 points 

Pricing 20 points  

Written Total 100 points  

Interview (if conducted) 10 points  

 Total 110 points  
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5.3 Price Evaluation 

Each proposal’s pricing evaluation will be made according to the following formula: 
 

Formula: S = Min x M 
    P 
S = score  M = total points available for 
price 
Min = lowest priced proposal P = price on this proposal 
  that meets mandatory 
  criteria 

For the purposes of evaluation, an average hourly rate will be calculated using the 
proposed rate per role and the percentage of hours provided in the work plan for each 
role.  

 

5.4 Interviews  
The Ministry may invite up to the three (3) top ranked Proponents to participate in
interviews based on the skills-set and work plan provided in its proposal. In the event the
Ministry chooses to hold interviews, the session should be delivered by one or more of the
resources proposed by the Proponent and will not be longer than one (1) hour in duration.
Interviews will likely take place at the Ministry offices in Victoria, B.C. Interviews may
include a questions and answers session during which the evaluation committee members
may ask for clarifications or validate statements made in the presented material and
written proposal.

This session will not be an opportunity for Proponents to either revise existing information
or to submit additional information on their proposals. Additional information will be
provided to (short-listed) Proponents in the event the Ministry chooses to hold interview
sessions.

  

5.5 Reference Checks 
The Ministry may, at its sole discretion, contact references of the successful Proponent to
validate the statements in the proposal. The Ministry will not enter into a contract with any
Proponent whose references, in the sole opinion of the Ministry, are unsatisfactory or do
not confirm the information provided in the proposal.
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5.6 Intended Timeline 
The following timetable outlines the anticipated schedule for the RFP and contract process.  
The timing and the sequence of events resulting from the RFP may vary and shall ultimately 
be determined by the Ministry. 
 

Timeline Activity/Milestone

July 27, 2012 RFP closes 

Early August, 2012 Notification to Proponents 

Early August, 2012 Contract execution 

Early August, 2012 Commencement of Contract/Services 

 
6.0 PROPOSAL FORMAT 

The following format, sequence, and instructions should be followed in order to provide
consistency in Proponent response and ensure each proposal receives full consideration.
All pages should be consecutively numbered.

a) An unaltered and completed Request for Proposals cover page, including Proponent
Section as per instructions.

b) Table of contents including page numbers.
c) A short (one page) summary of the key features of the proposal.
d) The body of the proposal, including pricing, i.e. the ñProponent Responseò.

7.0 PROPONENT RESPONSE 
In order to receive full consideration during evaluation, proposals should include a 
detailed response to the following:  

a) Approach
Proponents should provide a work-plan and proposed activities to be employed in
order to achieve the objectives and deliverables described in this Request for
Proposal. Proponents should highlight any assumptions and critical success factors
impacting their proposed work plan. The proposed work plan should also include a
description of how the proposed resources will by utilized on the work-plan,
including their roles and expected percentage of work to be assigned to each.

b) Resources
Proponents should identify their proposed resources for this project. Clearly state the
resourceôs availability for the term of this requirement, including ability to attend
onsite meetings at the Ministry headquarters in Victoria, British Columbia during
core working hours (weekdays between 8:00am and 5:00pm Pacific Time). Then,
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complete the Resource Capabilities and Experience Questionnaire below for the
proposed resource.

c) Resource Capabilities and Experience.
For the proposed resource, describe with reference to two to three projects, specific
activities performed by the consultant to demonstrate their experience and ability.
Illustrate with examples of how the consultant applied the skill to the project, who
else was involved and the results achieved. Include a brief description of the project
reference including project scope and timeline, role of the proposed resource in the
project, and reference(s).

Please use the format in ñAppendix A. Resource Capabilities and Experience
Questionnaireò for ease of information capture.

d) Pricing.
Proponents must clearly identify their hourly rate and any other costs for providing
the services identified in this request (travel, for example). Should travel be required
the Ministry will reimburse pre-approved travel and accommodation expenses to a
maximum level as specified in the contract and subject to government standard group
I reimbursement rates.

e) Resume.
Proponents must provide a resume (no more than four pages in length) with
appropriate references and contact information.
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Appendix A Resource Capabilities and Experience
Questionnaire

A completed Resource Capabilities and Experience Questionnaire for
each proposed resource is a mandatory requirement of this Request for
Proposals.

If no response is provided to a question addressing a mandatory requirement, the
proposal will be excluded from further consideration during the evaluation process.

If no response is provided to a question addressing a particular Desirable Capability, the
score given during the evaluation for that capability will be zero.

In answering the questions in the questionnaire, the following information is to be provided:

 Describe the proposed resourceôs relevant work experience and training as it pertains to the
question:

ï Be specific as to the nature of the work the proposed resource actually performed as opposed
to generalities about a project the resource was assigned to. Use the active voice to clearly
attribute actions and responsibilities.

ï Demonstrate the application of knowledge and skills with specific examples that discuss the
problem, what the resource did, who else was involved and the outcome achieved as a result.
Be sure that the example is attributed to a specific project or assignment. A few well-chosen
and well-written examples are preferred to a long list of projects with generic experience
claims.

ï Provide a brief summary of the project or assignment scope, duration, objectives and results
achieved. Include the dates the resource was assigned to the project and identify the
resourceôs role on the project.

ï Provide references, preferably supervisors who have monitored and evaluated the
performance of the proposed resource. Provide the name, organization name, and telephone
number for each reference.

References may be contacted to verify statements made in a Proponentôs response.

 Enter the appropriate skill level code for the proposed resource:

None Has no exposure or education in this area

Exposure Has some education in this area but little or no practical experience

Working Has some education and has practical experience, is capable of carrying out
routine assignments with some support from experts

Expert Has substantial hands-on experience and education, is recognized by others
as an expert, plays a lead role when conducting work in this area,
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Sample Completed Questionnaire Question
The following is a sample completed question illustrating the type and format of information we are
looking for in a response.

Desirable Resource Capabilities Section 

IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS. FOLLOW THE GUIDELINES DESCRIBED IN
THERFP FOR COMPLETING THIS QUESTIONNAIRE.
Implementation and Support.
Resource's experience and training as it pertains to requirement.  Include Resource's role and brief 

description (Maximum two pages): 

 

From November 1996 to January 2000, Jane held the position of Business Analyst at IT Consultants
Ltd. She was responsible for implementing new releases of the XYZ Unix graphics programming
library, setting standards for its use, and testing its integration with other software packages. During
this time she also delivered classroom training and personally developed the User Guide for the
product.
 

From February 2000 to July 2001, Jane worked as a consultant for IT Consultants Ltd on an
assignment for the Ministry of Special Projects. She prepared the Master Project Plan and
coordinated the budget and schedules for a project to convert existing applications to use the XYZ
Unix graphics programming library. The project was delivered on time and was under budget.

Length of  Experience in months:44 

 

During this period, what percentage of 

proponents overall work addressed this 

capability?  80% 

Reference 1 

Name: 

John Smith 

Organization 

IT Consultants Ltd. 
Relationship: 

Supervisor
 

Current  Telephone 

Number 

250-555-1212
Reference 2(optional) 

Name 

Jane Walter 
Organization 

Ministry of Special
Projects 

Relationship: 

Client
 

Current  Telephone 

Number 

250-555-4321
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One copy of this Questionnaire is to be completed and submitted for each proposed resource
included in the Response. Responses will be evaluated, in part, on the basis of the Respondentôs
declarations as to the skills and experience of the resource presented.

Proposed Resource Identification Section  
Name of Resource:

Name of Firm (if applicable):

Title or Position in Firm:

Address:

Telephone:

Fax:

E-mail:

Degrees, Certificates,
Diplomas or Professional
Designations Held or
Earned:

Degrees, Certificate, Diploma
or Designation

Issuing Institution or
Association

Date
Conferred or
Awarded

Hourly Rate FOB Victoria

Client References for Resource

First Client Reference:

Name of Client:
Title or Position:
Organization Name:
Current Telephone
Date(s) Services

Second Client Reference:

Name of Client:
Title or Position:
Organization Name:
Current Telephone
Date(s) Services
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS.
Experience delivering shared services and service delivery transformation 
projects.  

Resource's experience and training as it pertains to requirement.  Include Resource's role and brief description 

(Maximum two pages): 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work addressed this capability?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS.
Experience in delivering large scale service delivery transformation projects in 
the education sector and government. 

Resource's experience and training as it pertains to requirement.  Include Resource's role and brief description 

(Maximum two pages): 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work addressed this capability?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS.
Recent and relevant knowledge and understanding of Ministry of Advanced
Education; its business, stakeholders, and environment.
Resource's experience and training as it pertains to requirement.  Include Resource's role and brief description 

(Maximum two pages): 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work addressed this capability?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS.
Recent and relevant knowledge and understanding with the post-secondary
sector, education sector and government.
Resource's experience and training as it pertains to requirement.  Include Resource's role and brief description 

(Maximum two pages): 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work addressed this capability?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS (MAXIMUM ONE PAGE).

Experience and knowledge with leveraging government contracts.
Resource's experience and training as it pertains to requirement.  Include Resource's role and brief 

description: 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

AED-2012-00075 
Page 260



RFP AVED_SSRM01 Service Delivery Transformation

27

Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS (MAXIMUM ONE PAGE).

Experience successfully communicating project plans, scope, purpose,
outcomes and business benefits to varying levels of government, Ministry
senior management (DMs, ADMs, Executive Directors and Directors),
steering committees, key stakeholders and project team.
Resource's experience and training as it pertains to requirement.  Include Resource's role and brief 

description: 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS (MAXIMUM ONE PAGE).
Experience leading stakeholders with diverse interests to agreement on
project scope, objectives, responsibilities and delivery of outcomes.
Resource's experience and training as it pertains to requirement.  Include Resource's role and brief 

description: 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS (MAXIMUM ONE PAGE).
Experience with the acquisition of products and services (e.g. RFP preparation 
and evaluation) to meet business and systems requirements. 

Resource's experience and training as it pertains to requirement.  Include Resource's role and brief 

description: 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS (MAXIMUM ONE PAGE).
Experience negotiating and managing relationships with key stakeholders both 
internal and external to government and with service providers and vendors. 

Resource's experience and training as it pertains to requirement.  Include Resource's role and brief 

description: 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Desirable Resource Capabilities Section 
IDENTIFY AND DESCRIBE THE PROPOSED RESOURCEôS EXPERIENCE AND TRAINING THAT 

DEMONSTRATE CAPABILITIES IN THE FOLLOWING AREAS (MAXIMUM ONE PAGE).

Experience preparing and delivering effective presentation materials to 
audiences of varying numbers (up to 100 people), business acumen including 
project overviews, project status and business and/or technical processes, and 
decision papers/options analysis. 

Resource's experience and training as it pertains to requirement.  Include Resource's role and brief 

description: 

Length of  Experience in months:  

 

During this period, what percentage of proponents 

overall work?  

Skill Level Code ( None, Exposure, Working, Expert ):
Reference 1 

Name 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 

Reference 2 (optional) 

Name: 

 

Organization 

 

Relationship: 

 

Current  Telephone Number 
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Appendix B Contract Form

By submission of a proposal, the Proponent agrees that should its proposal be successful, the
Proponent will enter into a Contract with the Province in accordance with the terms of the Provinceôs
Information Technology & Management Consulting Professional Services Agreement; a copy of
which is available on the Internet at:

http://www.pss.gov.bc.ca/psb/gsa/docs/IT_Services-Feb2012.doc
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1

Brandt, Keely AEIT:EX

From: Stewart, Pam JTI:EX
Sent: Wednesday, July 18, 2012 10:04 AM
To: Thompson, Joseph AVED:EX
Cc: Comolli, Catherine M AVED:EX
Subject: RE: Communication Plan
Attachments: Communication Plan - DRAFT - 07-18-2012.docx

Hi Joe, 
  
I've corrected a couple of typos, changed the date on the cover to July 18th, and updated 
paragraph 8(c).  Attached is the revised version with tracked changes on.  Thanks for the 
opportunity to comment. 
  
Pam. 
  
  

From: Thompson, Joseph AVED:EX 
Sent: July 18, 2012 8:47 AM 
To: Stewart, Pam JTI:EX 
Cc: Comolli, Catherine M AVED:EX 
Subject: Communication Plan 

Hi Pam.   Here are my edits to the Communication Plan.   Open to your thoughts / comments. 
  

Joe 
  
"Providing Excellence in Service to Help our Clients Succeed" 
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Post Secondary Sector Administrative Service Delivery Transformation Project  
This is a draft document. Distribution is intended for project participants only. 
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This is a draft document. Distribution is intended for project participants only. 

1 Purpose of this document 
 
This is a plan for engaging and communicating with stakeholders during the initial 
Opportunity Assessment Phase of the Post Secondary Sector Administrative Service 
Delivery Transformation Project (“the project”).   
 
The audience for this document is the Executive Committee, Steering Committee, 
Ministry of Advanced Education participants and executive, and communication officers 
in the Ministry and institutions who answer inquiries from the media and the public.    
 
This document will be revised as needed. 

2 Objectives 
 
The objectives of this communication plan for the Opportunity Assessment Phase are to: 

(a) support a collaborative environment where the Ministry and the institutions will 
work in partnership;  

(b) identify other stakeholders who will be informed about the project;   

(c) communicate information to stakeholders in a timely manner that supports their 
project activities; 

(d) ensure that consistent messages and information are delivered to stakeholders in 
a planned and coordinated approach. 

3 Stakeholders 
(a) The stakeholders who will participate in or be informed about the Opportunity 

Assessment Phase are: 

• all 25 public post-secondary institutions 

• the Ministry of Advanced Education 

• the 3 associations:   
o Research Universities Council of BC (RUCBC) 
o BC Colleges (BCC) 
o BC Association of Institutes and Universities (BCAIU) 

• agencies that have information relevant to opportunities for savings and 
improvements, e.g. BCcampus, BCNet and HEITBC 

• unions that represent bargaining units within the institutions. 
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(b) Nine institutions are participating in gathering and analyzing detailed information 
about opportunities for improvements and cost savings.  They are seen as 
representative of the sector overall and will identify opportunities based on their 
knowledge of the system.  These are the institutions most heavily involved in the 
project and are represented on the project Steering Committee: 

• University of British Columbia 
• Simon Fraser University 
• University of Northern British Columbia 
• British Columbia Institute of Technology 
• College of the Rockies 
• Langara College 
• Okanagan College 
• Vancouver Community College 
• Vancouver Island University.  

(c) Additional institutions will be asked to participate in information gathering and 
analysis as required. 

(d) This document will provide contact information for inquiries from the public and the 
media. 

4 Distribution of project materials 
(a) Given the broad distribution of project documents across the sector, it should be 

assumed that materials may be received by the media, the public, and individuals 
who are not participating in the project.  It should be made clear that all documents 
produced by the project are working documents and not finalized. 

(b) All working documents, including the recommendations and roadmap deliverables,  
must be labeled “Draft”, or with wording in the header or footer of each page 
similar to “This is a draft (or “working”) document. Distribution is intended for 
project participants only.”.  

(c) Presentation materials do not need to be labeled “Draft” if they are intended for 
broad distribution or a large audience.  However, any references in presentations 
to other documents should refer to those documents as “Draft”, “Preliminary”, 
“Working Document” or similar wording. 
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5 Key messages 

5.1 Background:  Why are we doing this? 

(a) The global fiscal environment and resulting slower economic growth is affecting 
governments and citizens everywhere.  All public sector organizations in BC, 
including post-secondary institutions, are affected and are facing a challenging 
financial environment.   

(b) Government's Budget 2012 includes targeted savings in post-secondary non-
academic administrative services. The saving targets are $20M in 2013/14 and a 
further $30M in 2014/15. 

(c) Institutions have already achieved some cost savings, efficiencies and best 
practices in non-academic administrative services.   

(d) There is interest in building on the work that has already taken place at the 
institution level to explore potential opportunities to work across institutions to 
deliver additional savings and benefits. 

(e) To meet these challenges and build on the effective and efficient practices in place 
at individual institutions, the Ministry of Advanced Education and the public post-
secondary institutions initiated this collaborative project on June 25, 2012. 

5.2 What is the purpose of the project as a whole? 

(a) The Ministry and the post-secondary institutions will collaborate to implement 
shared procurement and back office administrative services across the public post 
secondary sector to achieve best value and fiscal plan targets which includes  
• reduced costs 
• improved quality 
• improved risk management, and  
• enhanced services. 

(b) The project will build on the effective and efficient practices and cost savings 
achieved by individual institutions.  For example, some practices, technology 
investments and supplier arrangements could potentially be shared across the 
sector. 

(c) The project will protect the quality of academic programs by challenging the post-
secondary sector to reduce administrative costs and any other expenditures that 
are not related to direct academic program delivery.  

AED-2012-00075 
Page 311



DRAFT 
 

Post Secondary Sector Administrative Service Delivery Transformation Project 4 
This is a draft document. Distribution is intended for project participants only. 

5.3 What is the purpose of the Opportunity Assessment Phase? 

(a) The Opportunity Assessment Phase is the first phase of the project.  It began on 
June 25, 2012 and will end on September 30, 2012 

(b) This phase will study, review and recommend specific non-academic 
administrative service delivery opportunities, and will develop a “roadmap” with 
options for moving forward with the service delivery transformation in future 
phases. 

(c)  Through opportunities identified, the post-secondary education system can 
maximize resources going directly to students, researchers, and educational 
programming. 

5.4 What will happen after the Opportunity Assessment Phase? 

(a) The Ministry will present the recommendations and proposed roadmap to 
government. 

(b) The Ministry and the post-secondary institutions will implement the service delivery 
transformation in future project phases. 

5.5 What administrative functions will be discussed? 

(a) Non-academic administrative functions will be explored for opportunities.   

(b) Specific functions and opportunities will be identified by the institutions and the 
Ministry during the Opportunity Assessment Phase.  

(c) Examples of functions to be discussed are procurement, facilities, information 
technology, human resources, finance and ancillary services.   

5.6 Will the quality of post-secondary education be affected? 

(a) No.  An objective of the project is to protect the quality of academic programs by 
reducing administrative costs that are not related to direct academic program 
delivery.  

5.7 Will jobs be affected? 

(a) Neither the government nor the institutions have any predetermined idea of how 
savings and improvements will be achieved.  Potential opportunities and options 
will be developed throughout the Opportunity Assessment Phase.  

(b) Detailed implementation plans will not be developed until after the end of this 
phase (September 30, 2012), and after a high-level plan for future phases is 
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determined following consideration of the recommendations and roadmap options 
produced in the Opportunity Assessment Phase.  

5.8 Who is running the project? 

(a) This is a collaborative effort between the Ministry of Advanced Education and the 
public post-secondary sector. 

(b) The 9 members of the project’s Executive Committee are the Presidents of 7 
institutions, the Deputy Minister, and the responsible Acting Assistant Deputy 
Minister.   

(c) The 12 members of the project’s Steering Committee are 8 Vice Presidents of 
Finance and 1 Chief Information Officer from 9 institutions that are representative 
of the sector as a whole.  The Ministry is represented by the responsible Acting 
Assistant Deputy Minister, the Acting Chief Financial Officer, and the Acting Chief 
Information Officer.  

(d) Day-to-day project coordination and communications are provided by the Co-
Chairs of the Steering Committee. The Co-Chairs are a member from an institution 
and a member representing the Ministry. 

5.9 How will this project be managed over the summer? 

(a) The Executive Committee, Steering Committee and project coordinators recognize 
the institutions’ resourcing and scheduling challenges over the summer.  They will 
work with the Steering Committee to try to accommodate vacation schedules. 

(b) The Executive Committee has retained a Project Director who will coordinate all 
activities during the summer. 

(c) A consulting firm has been asked to provide subject matter expert resources to 
assist with information gathering and analysis, as well as meeting facilitation and 
documentation. 

(d) The Steering Committee members should assign and brief backup personnel who 
can work with the consulting firm’s team during the summer. 
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6 Communication plans for stakeholder groups  

6.1 Summary of schedule for distribution of project updates 
 

Monday, weekly Status report submitted to the Project Director by the 
consulting firm’s Engagement Lead. 

Tuesday, weekly Planning meeting of the Steering Committee Co-Chairs, the 
Project Director and the consulting firm’s Engagement Lead. 

Thursday, bi-weekly • Project Update sent to: 
o Executive Committee 
o Steering Committee 
o Presidents, VPs of Finance and CIOs of institutions not 

represented on the Steering Committee 
• The Steering Committee will receive the Project Update in a 

separate e-mail note with the consulting firm’s weekly status 
report also attached.  

Thursday, weekly The consulting firm’s weekly status report will be sent to the 
Steering Committee. 

6.2 Plan for the Executive Committee 

(a) Bi-weekly written Project Updates will be sent to the Executive Committee. 

(b) Three Executive Committee meetings will be scheduled for July, August and 
September. 

(c) The Chairs of the three associations, as members of the Executive Committee, will 
be asked to forward project update material to the presidents of the three 
associations.   

(d) The Executive Committee will receive the draft Communication Plan for review 
before it is finalized. 

(e) The Executive Committee will receive a PowerPoint “Executive Briefing” that may 
be used to brief others about the project.  This presentation will also be used to 
brief the Post-Secondary Leadership Council on July 11, 2012. 
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6.3 Plan for the institutions represented on the Steering Committee 

(a) Bi-weekly written Project Updates will be sent to the Steering Committee. 

(b) The consulting firm’s weekly written status reports will be sent to the Steering 
Committee. 

(c) Three Steering Committee meetings will be scheduled for the end of June, the 
beginning of August, and the end of August or beginning of September.   

(d) The Steering Committee will receive a PowerPoint presentation to be used in 
briefing their institution teams about the project. 

(e) The Steering Committee will receive the draft Communication Plan for review 
before it is finalized. 

(f) The consulting firm will work directly with the Steering Committee members’ 
institution teams to schedule conference calls, workshops and meetings to explore 
opportunities for cost savings and service improvements.  

6.4 Plan for the institutions not represented on the Steering Committee 

(a) Bi-weekly written Project Updates will be sent to the President, VP of Finance, and 
CIO of these institutions. 

(b) A project update call with all 25 institutions will be held in July 2012.  

(c) A project results call with all 25 institutions will be held in September 2012.  

(d) All institutions will be canvassed early in the project for ideas about opportunities 
for cost savings and improvements.  

(e) The Presidents of these institutions will receive a PowerPoint “Executive Briefing” 
that may be used to brief others about the project.  This presentation will be the 
same as or similar to the “Executive Briefing” sent to the Executive Committee. 

(f) Individuals from any institution may be interviewed about best practices, 
efficiencies and achievements that could be shared across the sector.  The 
consulting firm will send relevant information about the project to these individuals 
in advance of interviews       

6.5 Plan for the Ministry of Advanced Education 

(a) Joe Thompson, Acting Assistant Deputy Minister, will be responsible for project 
updates and communications within the Ministry of Advanced Education. 
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6.6 Plan for unions 

(a) Communications with unions will be the responsibility of the institutions. 

(b) A PowerPoint “Executive Briefing” presentation about the project will be sent to the 
Presidents of all institutions and may be used to brief the unions.   

(c) See the section above entitled “Will jobs be affected?” for suggested messages for 
unions. 

6.6.1 Plan for agencies (e.g. BCcampus, BCNet, HEITBC, RUCBC, BCAIU, BCC) 

(a) Agencies will be interviewed by the consulting firm for information related to the 
current state or opportunities for cost savings and improvements. 

(b) The consulting firm will send relevant information about the project to the agencies 
in advance of interviews. 

6.7 Plan for inquiries from the media and the public 

(a) This Communication Plan will be sent to the Ministry’s Communications Director 
who will be responsible for answering inquiries from the media and the public: 

 
Marc Black 
Communications Director, Ministry of Advanced Education 
Marc.Black@gov.bc.ca 

(b) Institutions may provide this Communication Plan to their own communications 
officers, or refer inquiries from the public and the media to Marc Black. 

7 Key meetings  
 
The following is a tentative schedule of key meeting dates.  The up-to-date schedule will 
be maintained by the assistant to the Ministry’s Steering Committee Co-Chair. 

 
June 28, 2012 Steering Committee kick-off meeting 
July 10, 2012 Meeting with CIOs to discuss opportunities 
July 11, 2012 Presentation about the project by Dr. Don Wright, President, 

BCIT, at the Post Secondary Leadership Council meeting 
July 19, 2012 Project update call with all 25 institutions 
July 26, 2012 Executive Committee meeting  
August 1, 2012 Steering Committee meeting 
August 16, 2012 Executive Committee meeting 
August 30, 2012 Steering Committee meeting 
September 6, 2012 Executive Committee meeting 
September TBD Project results call with all 25 institutions 
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8 Materials to support communications 
 
The assistant to the Ministry’s Steering Committee Co-Chair will maintain the following 
materials to support project communications: 

(a) Contact list:  A single up-to-date project contact list will be created to include the 
Executive Committee, Steering Committee, Presidents, VPs and CIOs of the other 
institutions, and institution teams and consultants who are working on the project.   

(b) Presentations:  Presentation materials will be created for use at the executive and 
operational levels of institutions and the Ministry.  These will be updated as the 
project progresses.   

(c) Project Overview:  A three-page Project Overview document will be written by the 
Project Director to introduce project participants to the project.   

(d) Plan:  A plan will be maintained with project milestones, and dates for key 
meetings and events.   

 
Discussions with institutions:  A list of institution participants in workshops and 
interviews organized by the consulting firm will be maintained by the firm’s Engagement 
Lead. 

9 Project contacts 
 
Questions or comments from the post-secondary sector may be referred to the Co-
Chairs of the Steering Committee: 
 
• Joe Thompson 

Acting Assistant Deputy Minister 
Ministry of Advanced Education 
Joe.Thompson@gov.bc.ca 

 
• Oliver Grüter-Andrew 

Chief Information Officer 
University of British Columbia 
Oliver.Gruter-Andrew@ubc.ca 
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Brandt, Keely AEIT:EX

From: Stewart, Pam JTI:EX
Sent: Wednesday, July 18, 2012 10:04 AM
To: Thompson, Joseph AVED:EX
Cc: Comolli, Catherine M AVED:EX
Subject: RE: All-sector meeting materials
Attachments: Project Overview - Admin Service Delivery Transformation.pdf; Project Overview - Admin 

Service Delivery Transformation.doc

Hi Joe, 
  
Attached are the PDF and Word versions of the revised Project Overview document with the 
same change under "Background". So this is ready to send to the Executive Committee, as well 
as the VPs of Finance with cc: institution Presidents. 
  
Pam 
  

From: Thompson, Joseph AVED:EX 
Sent: July 18, 2012 8:55 AM 
To: 'Medd, Andrew (CA - Vancouver) (amedd@deloitte.ca)' 
Cc: Stewart, Pam JTI:EX 
Subject: FW: All-sector meeting materials 

Minor change to first bullet on slide 1… 
  
Joe 
  
"Providing Excellence in Service to Help our Clients Succeed" 
  
From: Medd, Andrew (CA - British Columbia) [mailto:amedd@deloitte.ca]  
Sent: Tuesday, July 17, 2012 8:40 PM 
To: Thompson, Joseph AVED:EX; Gruter-Andrew, Oliver (oliver.gruter-andrew@ubc.ca); Stewart, Pam JTI:EX 
Cc: Evans, Jodi (CA - British Columbia) 
Subject: All-sector meeting materials 
  
Hi there, 
  
Attached is the draft presentation for the all-sector meeting taking place on Thursday. As we discussed, I have made 
a few minor updates to the project briefing package Pam developed and sent to the Steering Committee members. 
This way we are keeping the materials consistent across our various communications. The Steering Committee and 
the other institutions will have the same information. 
  
Please feel free to make any changes you see as necessary before this is distributed tomorrow morning. I wasn’t sure 
if you wanted to include more details about the Executive Committee meetings on the next steps slide. I will be in the 
ancillary services workshop tomorrow morning so won’t be able to make any changes before this is sent to the group. 
I would recommend sending it as a PDF. 
  
We didn’t get a chance to talk specifically about roles at the meeting but I think the following would make sense. 
Please let me know if you would like to adjust. 
  

•         Introduction to the meeting – Joe/Oliver 
•         Project background/objectives (slides 1-3) – Joe/Oliver (I can also talk to these slides if you would prefer) 
•         Project overview (slides 4-7) – Andrew 
•         Project governance (slides 8-9) – Joe/Oliver 
•         Project next steps (slide 10) – Andrew 
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•         Close – Joe/Oliver 
  
As we discussed, I think it makes sense to take questions throughout so we can provide the clarity that the group is 
looking for. 
  
Cheers, 
Andrew 
  
Andrew Medd 
Consulting 
Deloitte 
737 Yates Street, Suite 300, Victoria, BC V8W 1L6 
NEW: Tel/Direct 250-978-4436 | Fax 778-374-0497 | NEW: Mobile
amedd@deloitte.ca | @amedd  
Assistant: Christine McLenan | 604-640-4964 | cmclenan@deloitte.ca 
www.deloitte.ca | LinkedIn | RSS | YouTube 
 
Please consider the environment before printing. 

Deloitte is proud to be an Official Supplier 
of the Canadian Olympic team 

  
 
  
  
  

Confidentiality Warning: This message and any attachments are intended only for the use of the intended 
recipient(s), are confidential, and may be privileged. If you are not the intended recipient, you are hereby 
notified that any review, retransmission, conversion to hard copy, copying, circulation or other use of this 
message and any attachments is strictly prohibited. If you are not the intended recipient, please notify the 
sender immediately by return e-mail, and delete this message and any attachments from your system.  
Information confidentielle: Le présent message, ainsi que tout fichier qui y est joint, est envoyé à l'intention 
exclusive de son ou de ses destinataires; il est de nature confidentielle et peut constituer une information 
privilégiée. Nous avertissons toute personne autre que le destinataire prévu que tout examen, 
réacheminement, impression, copie, distribution ou autre utilisation de ce message et de tout fichier qui y est 
joint est strictement interdit. Si vous n'êtes pas le destinataire prévu, veuillez en aviser immédiatement 
l'expéditeur par retour de courriel et supprimer ce message et tout document joint de votre système. Merci.  
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1 Purpose of this document 
 
This is a plan for engaging and communicating with stakeholders during the initial 
Opportunity Assessment Phase of the Post Secondary Sector Administrative Service 
Delivery Transformation Project (“the project”).   
 
The audience for this document is the Executive Committee, Steering Committee, 
Ministry of Advanced Education participants and executive, and participants in the public 
post secondary institutions.    
 
This document will be revised as needed. 

2 Objectives 
 
The objectives of this communication plan for the Opportunity Assessment Phase are to: 

(a) support a collaborative environment where the Ministry and the institutions will 
work in partnership;  

(b) identify other stakeholders who will be informed about the project;   

(c) communicate information to stakeholders in a timely manner that supports their 
project activities; 

(d) ensure that consistent messages and information are delivered to stakeholders in 
a planned and coordinated approach. 

3 Stakeholders 
(a) The stakeholders who will participate in or be informed about the Opportunity 

Assessment Phase are: 

 all 25 public post-secondary institutions 

 the Ministry of Advanced Education 

 the 3 associations:   
o Research Universities Council of BC (RUCBC) 
o BC Colleges (BCC) 
o BC Association of Institutes and Universities (BCAIU) 

 agencies that have information relevant to opportunities for savings and 
improvements, e.g. BCcampus, BCNet and HEITBC 

 unions that represent bargaining units within the institutions. 
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(b) Nine institutions are participating in gathering and analyzing detailed information 
about opportunities for improvements and cost savings.  They are seen as 
representative of the sector overall and will identify opportunities based on their 
knowledge of the system.  These are the institutions most heavily involved in the 
project and are represented on the project Steering Committee: 

 University of British Columbia 
 Simon Fraser University 
 University of Northern British Columbia 
 British Columbia Institute of Technology 
 College of the Rockies 
 Langara College 
 Okanagan College 
 Vancouver Community College 
 Vancouver Island University.  

(c) Additional institutions will be asked to participate in information gathering and 
analysis as required. 

(d) This document provides contact information for inquiries from the public and the 
media. 

4 Distribution of project materials 
(a) Given the broad distribution of project documents across the sector, it should be 

assumed that materials may be received by the media, the public, and individuals 
who are not participating in the project.  It should be made clear that all documents 
produced by the project are working documents and not finalized. 

(b) All working documents, including the recommendations and roadmap deliverables,  
must be labeled “Draft”, or with wording in the header or footer of each page 
similar to “This is a draft (or “working”) document. Distribution is intended for 
project participants only.”.  

(c) Presentation materials do not need to be labeled “Draft” if they are intended for 
broad distribution or a large audience.  However, any references in presentations 
to other documents should refer to those documents as “Draft”, “Preliminary”, 
“Working Document” or similar wording. 
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5 Key messages 

5.1 Background:  Why are we doing this? 

(a) All public sector organizations in BC, including post-secondary institutions, are 
facing a challenging fiscal environment. 

(b) Government's Budget 2012 includes targeted savings in post-secondary non-
academic administrative services. The saving targets are $20M in 2013/14 and a 
further $30M in 2014/15. 

(c) Institutions have already achieved some cost savings, efficiencies and best 
practices in non-academic administrative services.   

(d) There is interest in building on the work that has already taken place at the 
institution level to explore potential opportunities to work across institutions to 
deliver additional savings and benefits. 

(e) To meet these challenges and build on the effective and efficient practices in place 
at individual institutions, the Ministry of Advanced Education and the public post-
secondary institutions initiated this collaborative project on June 25, 2012. 

5.2 What is the purpose of the project as a whole? 

(a) The Ministry and the post-secondary institutions will collaborate to implement 
shared procurement and back office administrative services across the public post 
secondary sector to achieve best value and fiscal plan targets which includes  
 reduced costs 
 improved quality 
 improved risk management, and  
 enhanced services. 

(b) The project will build on the effective and efficient practices and cost savings 
achieved by individual institutions.  For example, some practices, technology 
investments and supplier arrangements could potentially be shared across the 
sector. 

(c) The project will protect the quality of academic programs by challenging the post-
secondary sector to reduce administrative costs and any other expenditures that 
are not related to direct academic program delivery.  

(d) The areas of project focus will not impact the delivery of academic services. 

5.3 What is the purpose of the Opportunity Assessment Phase? 

(a) The Opportunity Assessment Phase is the first phase of the project.  It began on 
June 25, 2012 and will end on September 30, 2012 

(b) This phase will study, review and recommend specific non-academic 
administrative service delivery opportunities, and will develop a “roadmap” with 
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options for moving forward with the service delivery transformation in future 
phases. 

(c) Through opportunities identified, the post-secondary education system can 
maximize resources going directly to students, researchers, and educational 
programming. 

5.4 What will happen after the Opportunity Assessment Phase? 

(a) The Ministry will present the recommendations and proposed roadmap to 
government. 

(b) The Ministry and the post-secondary institutions will implement the service delivery 
transformation in future project phases. 

5.5 What administrative functions will be discussed? 

(a) Non-academic administrative functions will be explored for opportunities.     

(b) Specific functions and opportunities will be identified by the institutions and the 
Ministry during the Opportunity Assessment Phase.  

(c) Examples of functions to be discussed are procurement, facilities, information 
technology, human resources, finance and ancillary services.   

5.6 Will the quality of post-secondary education be affected? 

(a) No.  An objective of the project is to protect the quality of academic programs by 
reducing administrative costs that are not related to direct academic program 
delivery.  

(b) The areas of project focus will not impact the delivery of academic services. 

5.7 Will jobs be affected? 

(a) Neither the government nor the institutions have any predetermined idea of how 
savings and improvements will be achieved.  Potential opportunities and options 
will be developed throughout the Opportunity Assessment Phase.  

(b) Detailed implementation plans will not be developed until after the end of this 
phase (September 30, 2012), and after a high-level plan for future phases is 
determined following consideration of the recommendations and roadmap options 
produced in the Opportunity Assessment Phase.  

5.8 Who is running the project? 

(a) This is a collaborative effort between the Ministry of Advanced Education and the 
public post-secondary sector. 

AED-2012-00075 
Page 328



 

Post Secondary Sector Administrative Service Delivery Transformation Project 5 
Distribution of this document is intended for project participants only. 

(b) The 9 members of the project’s Executive Committee are the Presidents of 7 
institutions, the Deputy Minister, and the responsible Acting Assistant Deputy 
Minister.   

(c) The 12 members of the project’s Steering Committee are 8 Vice Presidents of 
Finance and 1 Chief Information Officer from 9 institutions that are representative 
of the sector as a whole.  The Ministry is represented by the responsible Acting 
Assistant Deputy Minister, the Acting Chief Financial Officer, and the Acting Chief 
Information Officer.  

(d) Day-to-day project coordination and communications are provided by the Co-
Chairs of the Steering Committee. The Co-Chairs are a member from an institution 
and a member representing the Ministry. 

5.9 How will this project be managed over the summer? 

(a) The Executive Committee, Steering Committee and project coordinators recognize 
the institutions’ resourcing and scheduling challenges over the summer.  They will 
work with the Steering Committee to try to accommodate vacation schedules. 

(b) The Executive Committee has retained a Project Director who will coordinate all 
activities during the summer. 

(c) A consulting firm has been asked to provide subject matter expert resources to 
assist with information gathering and analysis, as well as meeting facilitation and 
documentation. 

(d) The Steering Committee members should assign and brief backup personnel who 
can work with the consulting firm’s team during the summer. 
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6 Communication plans for stakeholder groups  

6.1 Summary of schedule for distribution of project updates 
 

Monday, weekly Status report submitted to the Project Director by the 
consulting firm’s Engagement Lead. 

Tuesday, weekly Planning meeting of the Steering Committee Co-Chairs, the 
Project Director and the consulting firm’s Engagement Lead. 

Thursday, bi-weekly  Project Update sent to: 
o Executive Committee 
o Steering Committee 
o Presidents, VPs of Finance and CIOs of institutions not 

represented on the Steering Committee 
o Presidents of the 3 associations (RUCBC, BCC, BCAIU). 

 The Steering Committee will receive the Project Update in a 
separate e-mail note with the consulting firm’s weekly status 
report also attached.  

Thursday, weekly The consulting firm’s weekly status report will be sent to the 
Steering Committee. 

6.2 Plan for the Executive Committee 

(a) Bi-weekly written Project Updates will be sent to the Executive Committee. 

(b) Three Executive Committee meetings will be scheduled for July, August and 
September. 

(c) The Executive Committee will receive the draft Communication Plan for review 
before it is finalized. 

(d) The Executive Committee will receive a PowerPoint “Executive Briefing” that may 
be used to brief others about the project.  This presentation will also be used to 
brief the Post-Secondary Leadership Council on July 11, 2012. 

6.3 Plan for the institutions represented on the Steering Committee 

(a) Bi-weekly written Project Updates will be sent to the Steering Committee. 

(b) The consulting firm’s weekly written status reports will be sent to the Steering 
Committee. 

(c) Three Steering Committee meetings will be scheduled for the end of June, the 
beginning of August, and the end of August or beginning of September.   

(d) The Steering Committee will receive a PowerPoint presentation to be used in 
briefing their institution teams about the project. 
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(e) The Steering Committee will receive the draft Communication Plan for review 
before it is finalized. 

(f) The consulting firm will work directly with the Steering Committee members’ 
institution teams to schedule conference calls, workshops and meetings to explore 
opportunities for cost savings and service improvements.  

6.4 Plan for the institutions not represented on the Steering Committee 

(a) Bi-weekly written Project Updates will be sent to the President, VP of Finance, and 
CIO of these institutions. 

(b) A project update call with all 25 institutions will be held in July 2012.  

(c) A project results call with all 25 institutions will be held in September 2012.  

(d) All institutions will be canvassed early in the project for ideas about opportunities 
for cost savings and improvements.  

(e) The Presidents of these institutions will receive a PowerPoint “Executive Briefing” 
that may be used to brief others about the project.  This presentation will be the 
same as or similar to the “Executive Briefing” sent to the Executive Committee. 

(f) Individuals from any institution may be interviewed about best practices, 
efficiencies and achievements that could be shared across the sector.  The 
consulting firm will send relevant information about the project to these individuals 
in advance of interviews.       

6.5 Plan for the Ministry of Advanced Education 

(a) Joe Thompson, Acting Assistant Deputy Minister, will be responsible for project 
updates and communications within the Ministry of Advanced Education. 

6.6 Plan for the 3 associations (RUCBC, BCC, BCAIU) 
 
For communication purposes, the 3 associations will be treated the same as institutions 
that are not represented on the Steering Committee.   

(a) Bi-weekly written Project Updates will be sent to the association Presidents. 

(b) The association Presidents will be invited to attend a project results meeting with 
all 25 institutions to be held in September 2012.  

(c) The association Presidents will receive a PowerPoint “Executive Briefing” that may 
be used to brief others about the project. 

(d) The associations will be interviewed about best practices, efficiencies and 
achievements that could be shared across the sector, as well as their ideas, advice 
and insights.      
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(e) The associations will receive any other communications and opportunities to 
participate that are provided to the institutions not represented on the Steering 
Committee.  

 
Project communications and data gathering will be between the project team and the 
institutions directly.    

6.7 Plan for unions 

(a) Communications with unions will be the responsibility of the institutions. 

(b) A PowerPoint “Executive Briefing” presentation about the project will be sent to the 
Presidents of all institutions and may be used to brief the unions.   

(c) See the section above entitled “Will jobs be affected?” for suggested messages for 
unions. 

6.8 Plan for agencies (e.g. BCcampus, BCNet, HEITBC) 

(a) Agencies will be interviewed by the consulting firm for information related to the 
current state or opportunities for cost savings and improvements. 

(b) The consulting firm will send relevant information about the project to the agencies 
in advance of interviews. 

6.9 Plan for inquiries from the media and the public 

(a) This Communication Plan will be sent to the Ministry’s Communications Director 
who will be responsible for answering inquiries from the media and the public: 

Marc Black 
Communications Director, Ministry of Advanced Education 
(250) 952-6508 
Marc.Black@gov.bc.ca 

(b) Institutions may provide this Communication Plan to their own communications 
officers, or refer inquiries from the public and the media to Marc Black. 
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7 Key meetings  
 
The following is a tentative schedule of key meeting dates.  The up-to-date schedule will 
be maintained by the assistant to the Ministry’s Steering Committee Co-Chair. 

 
June 28, 2012 Steering Committee kick-off meeting 
July 10, 2012 Meeting with CIOs to discuss opportunities 
July 11, 2012 Presentation about the project by Dr. Don Wright, President, 

BCIT, at the Post Secondary Leadership Council meeting 
July 19, 2012 Project update call with all 25 institutions 
July 26, 2012 Executive Committee meeting  
August 9, 2012 Steering Committee meeting 
August 30, 2012 Steering Committee meeting 
September 6, 2012 Executive Committee meeting 
September TBD Project results call with all 25 institutions 

8 Materials to support communications 
 
The assistant to the Ministry’s Steering Committee Co-Chair will maintain the following 
materials to support project communications: 

(a) Contact list:  A single up-to-date project contact list will be created to include the 
Executive Committee, Steering Committee, Presidents, VPs and CIOs of the other 
institutions, and institution teams and consultants who are working on the project.   

(b) Presentations:  Presentation materials will be created for use at the executive and 
operational levels of institutions and the Ministry.  These will be updated as the 
project progresses.   

(c) Project Overview:  A three-page Project Overview document will be written by the 
Project Director to introduce project participants to the project.   

(d) Plan:  A plan will be maintained with project milestones, and dates for key 
meetings and events.   

 
Discussions with institutions:  A list of institution participants in workshops and 
interviews organized by the consulting firm will be maintained by the firm’s Engagement 
Lead. 
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9 Project contacts 
 
Questions or comments from the post-secondary sector may be referred to the Co-
Chairs of the Steering Committee: 
 
 Joe Thompson 

Acting Assistant Deputy Minister 
Ministry of Advanced Education 
Joe.Thompson@gov.bc.ca 

 
 Oliver Grüter-Andrew 

Chief Information Officer 
University of British Columbia 
Oliver.Gruter-Andrew@ubc.ca 
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Post Secondary Sector  
Administrative Service Delivery Transformation Project 

Agenda 
 

 
 
 
Date and Time:  Thursday, August 9, 2012, 2:00 – 4:00 p.m. 
Purpose:  Meeting of the Steering Committee, 

Post Secondary Sector Administrative Service Delivery 
Transformation Project 

Location:  BCIT Downtown Campus, 555 Seymour Street, Room 283 
Conference Call: Dial In: 
 

Participant ID: 
 

Moderator:  Joe Thompson 
 

1 Opening Remarks 2:00 – 2:10 

2 Project Update 2:10 – 2:50 

(a) Progress 
(b) Opportunities being explored 

3 Communications 2:50 – 3:20 

(a) Message: Opportunities are being explored; 
no decisions have been made 

(b) Confidentiality of project documents: 
Label as “draft” or “working document”; 
Circulate only within BC 

(c) Communications to unions 
(d) Discussion: Any communication issues? 

4 Decoupling of savings from budget reductions 3:20 – 3:40 

5 Other business 3:40 – 4:00 
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Post Secondary Sector  
Administrative Service Delivery Transformation Project 

Project Update 

July 27, 2012 
 
 
 
This project update is provided by the Steering Committee Co-Chairs: 
 Joe Thompson, Acting Assistant Deputy Minister, Ministry of Advanced Education 
 Oliver Grüter-Andrew, Chief Information Officer, University of British Columbia. 
 

1) Progress update 

(a) An all-sector meeting and conference call was held on July 19, 2012 to update the 
institutions and answer their questions about the project. It was agreed that 
communications to institutions not represented on the Steering Committee will be 
through the VPs of Finance. 

(b) An Executive Committee meeting was held on July 26, 2012. A presentation was 
given on progress and next steps. The Communication Plan was finalized. The 
project Terms of Reference, signed by all Committee members, was distributed.  

(c) The functional working group workshops to discuss opportunities have been 
completed. Workshops were held for all functional areas:  IT, Procurement, 
Ancillary Services, Facilities Management, Capital Projects, Library Services, 
Human Resources and Finance.  Functional working groups include 
representatives from the 9 institutions on the Steering Committee, and one or two 
other institutions for some groups.  

(d) The consulting firm is now following up with one-on-one meetings with functional 
experts to clarify workshop discussions. 

2) Coming up 

(a) The next Steering Committee meeting will be held on Thursday, August 9, 2012. 

(b) In August all institutions not represented on the Steering Committee will be 
surveyed for their ideas and advice on opportunities. 

(c) The signed off project Terms of Reference, the Communication Plan, and a list of 
functional working group members will be distributed to all 25 institutions.  

3) Upcoming meetings 

August 9 confirmed Steering Committee meeting 
August TBD Executive Committee meeting 
Late August TBD Steering Committee meeting 
Early September TBD Executive Committee meeting 
September TBD Project results call with all 25 institutions 
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Post-Secondary Sector  
Administrative Service Delivery Transformation Project 

Project Update for Executive Committee 

July 9, 2012 
 
 
 
This project update is submitted by the Steering Committee Co-Chairs: 
 Joe Thompson, Acting Assistant Deputy Minister, Ministry of Advanced Education 
 Oliver Grüter-Andrew, Chief Information Officer, University of British Columbia. 
 

1) Highlights 

(a) The project was formally initiated on June 25, 2012 and is moving forward quickly. 

(b) The first Steering Committee meeting was held on Thursday, June 28, 2012. 

(c) Deloitte is contacting the Steering Committee members to begin scheduling 
discussions with the institutions’ teams to explore opportunities.  

(d) A meeting has been scheduled for July 10th, 9:00-12:00 with Deloitte and the 
institutions’ Chief Information Officers to discuss opportunities to be explored.   
12 institutions were invited.  Most CIOs will attend in person and some by video.  

(e) Don Wright will give a presentation about the Project at the Post- Secondary 
Leadership Council meeting on July 11th. 

2) Accomplished since project initiation on June 25th 

(a) The Steering Committee kick-off meeting was held on June 28, 2012: 
 The discussion included the project’s approach, functional scope, plan, 

communication considerations, and next steps.  
 Members were asked to create institution teams to work with Deloitte in key 

functional areas:  procurement, facilities, IT, HR, finance and ancillary services.  
 As requested, a Project Briefing presentation will be sent to the Steering 

Committee to use in briefing their teams and executive. 
 Members nominated Oliver Grüter-Andrew as Co-Chair of the Steering 

Committee. 

(b) The final project Terms of Reference was sent to the Executive Committee for 
signature on July 5th. 

(c) Key meetings are beings scheduled. Deloitte is also contacting the Steering 
Committee members to schedule discussions with their institution teams. 

3) Communications 

(a) Bi-weekly written status reports will be sent to the Executive Committee beginning 
on July 6th. 

(b) Three Executive Committee meetings are being scheduled for July, August and 
September.   
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(c) A draft Communication Strategy and Plan will be sent to the Executive Committee, 
Steering Committee and the three associations for comment.  

(d) We are aware that institutions will communicate with their unions about the project.  
The Communication Strategy and Plan will address messaging to unions.   

(e) We recognize the institutions’ resourcing and scheduling challenges over the 
summer.  We will work with the Steering Committee to try to accommodate vacation 
schedules. 

4) Tentative schedule of key meetings 

June 28, 2012 Steering Committee kick-off meeting 
July 10, 2012 Meeting with Deloitte and CIOs to discuss opportunities 
July 11, 2012 Presentation about the Project by Don Wright at the Post- 

Secondary Education Leadership Council meeting 
July 19, 2012 Executive Committee meeting 
July TBD Project update call with all 25 institutions 
August 1, 2012 Steering Committee meeting 
August 16, 2012 Executive Committee meeting 
August 30, 2012 Steering Committee meeting 
September 6, 2012 Executive Committee meeting 
September TBD Project results call with all 25 institutions 
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Post Secondary Sector  
Administrative Service Delivery Transformation Project 

Project Overview 

 
 

Purpose of the project 

The Ministry of Advanced Education and the public post-secondary institutions will collaborate to  
assess opportunities for shared procurement and back office administrative services across the public 
post secondary sector to achieve best value and fiscal plan targets, which includes  

 reduced costs 
 improved quality 
 improved risk management, and  
 enhanced services. 

The project will build on the effective and efficient practices and cost savings already achieved by 
individual institutions.   

The project will protect the quality of academic programs by challenging the post-secondary sector to 
reduce administrative costs and any other expenditures that are not related to direct academic 
program delivery.  

Background 

All public sector organizations in BC, including public post-secondary institutions, are facing a 
challenging fiscal environment.   

The BC Government's Budget 2012 includes targeted savings in post-secondary non-academic 
administrative services. The recurring saving targets are $20M in 2013/14 and a further $30M in 
2014/15. 

Institutions have already achieved some cost savings, efficiencies and best practices in non-academic 
administrative services.   

There is interest in building on the work that has already taken place at the institution level to explore 
potential opportunities to work across institutions to deliver additional savings and benefits. 

To meet these challenges and build on the effective and efficient practices in place at individual 
institutions, the Ministry of Advanced Education and the public post-secondary institutions initiated this 
collaborative project on June 25, 2012. 

Key Deliverables 

 Current state assessment 
A summary of information gathered from the Ministry and the post-secondary institutions about the 
current operating model in non-academic administrative functional areas. 

 Opportunity profiles 
An overview (“profile”) of each specific opportunity identified including description, current delivery 
model, current issues, leading practices, benefits (financial and non-financial), costs and 
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Project Leadership 

 

Executive Committee Steering Committee 

 Dr. Mark Evered (UFV) 
 Dr. David Ross (Langara) 
 Dr. George Iwama (UNBC) 
 Mr. Jim Hamilton (Okanagan) 
 Ms. Kathy Kinloch (VCC) 
 Dr. Don Wright (BCIT) 
 Prof. Stephen Toope (UBC) 
 Ms. Cheryl Wenezenki-Yolland  

(Deputy Minister,  
Ministry of Advanced Education) 

 Mr. Joe Thompson  
(Acting Assistant Deputy Minister,  
Ministry of Advanced Education)  

 Joe Thompson (Acting ADM, Ministry of Advanced Education) 
Steering Committee Co-Chair 

 Oliver Grüter-Andrew (Chief Information Officer, UBC) 
Steering Committee Co-Chair 

 Eileen Bray (UNBC) 
 Doug Callbeck (VCC) 
 Roy Daykin (Langara) 
 Pat Eager (VIU) 
 Robert Eby (Okanagan) 
 Pat Hibbitts (SFU) 
 Lorcan O’Melinn (BCIT) 
 Diane Teslak (COTR) 
 Deborah Rasnick (Acting CFO, Ministry) 
 Jordan Perrey (Acting CIO, Ministry)  

 
 
Project Planning and Coordination 

 Joe Thompson, Steering Committee Co-Chair 
 Oliver Grüter-Andrew, Steering Committee Co-Chair 
 Pam Stewart, Project Director, reporting to the Steering Committee Co-Chairs 
 Consulting firm’s engagement Lead 
 Consulting firm’s engagement Partner 
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All-sector kick-off meeting, July 19, 2012 
Debrief for Eileen Bray. 
 
 
Joe Thompson, Andrew Medd and Oliver Grüter-Andrew walked through the attached slides.  In 
addition, the following points were discussed. 

• Participation by institutions:  The 9 institutions on the Steering Committee, and a few 
others in some funtional areas, will participate in detailed data gathering.  The other 
institutions will be surveyed for their ideas and perspectives. 

• Role of the 3 associations:  Will communications occur through the 3 associations 
(RUCBC, BCC and BCAIU), as discussed at a previous Steering Committee meeting? 

Answer:  We have been following the project’s governance structure as shown in the Terms 
of Reference signed by the Executive Committee. Communications have been occurring 
through the Executive Committee and Steering Committee.  The draft Communication Plan 
will be on the agenda of the next Executive Committee meeting on July 26th. 

• Methods of data collection:   
Slide 9 - Proposed Plan for the Opportunity Assessment Phase:  Data will be collected 
through 3 methods: 

• quantitative data provided by the 9 Steering Committee institutions and other 
organizations (e.g. BCNet, HEITBC); 

• qualitative data from one-on-one discussions; 
• iterative development of opportunities through discussions with functional working 

groups and other institutions. 

• Institution needed for procurement data:  College of the Rockies is on the Steering 
Committee but will not be able to complete the data gathering template for the procurement 
function because staff will be on vacation.  The Co-Chairs and the consulting firm will try to 
substitute another small rural college on the procurement functional working group. 

• Extrapolation of data:  How will data be extrapolated across the sector? 

Answer:  Benchmarks will be determined for the cost of services at some institutions. The 
consultants will work with the Steering Committee on the most appropriate way to 
extrapolate to identify opportunities, e.g. cross-sector vs. regional opportunities. 

• Accounting for different organizational structures:  How will you account for different 
organizational structures in different institutions? 

Answer:  The consultants will have follow-up discussions to understand the organization and 
the data. 

• Institutions not on Steering Committee:  What will be the process for consulting with the 
institutions not on the Steering Committee? 

Joe Thompson will send all VPs of Finance a list of people to be interviewed in functional 
areas.  After completion of functional interviews, Joe will send out a communication to all 
VPs of Finance about the outcome of the functional discussions. 
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• Realistic cost savings estimates:  Cost savings estimates should be realistic and 
achievable. 

• Joe:  We are required to submit our findings, roadmap and a proposed plan to 
government.  Data gathering must be objective and must demonstrate that we have 
done our due diligence.  

• It was observed that in the IT and Facilities functional areas, shorter term opportunities 
may be limited to sharing of practices. 

• There was concern that institutions that identify greater savings will face greater cuts. 
Savings must be fairly applied across the sector.  Don’t penalize good behaviour.  
Don’t punish efficiency. 

• It was noted that the project results in September 2012 will be delivered 6 months 
before fiscal year end.  Public consultations by some institutions will begin in mid-
September 2012.  Institutions must make assumptions about budget cuts. 

• AGREED that we need to develop assumptions for institutional planning purposes. 

• The meeting started at 2:00 and adjourned at 3:05 p.m.  
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Brandt, Keely AEIT:EX

From: Stewart, Pam JTI:EX
Sent: Thursday, July 12, 2012 3:54 PM
To: Thompson, Joseph AVED:EX
Cc: Comolli, Catherine M AVED:EX
Subject: Revised Deloitte Status Report
Attachments: Deloitte Status Report - Week Ending Jul 6.xlsx

Hi Joe, 
  
As discussed, attached is the revised Deloitte status report with all references to "Deloitte" 
changed to "the consulting firm".  This is ready to go to the Steering Committee. 
  
Pam. 
------------------------------------------------------------- 
Pam Stewart  
B.A., LL.B., PMP, Stanford Certified PM, MCBA 
(250) 380-7753  |  Pam.Stewart@gov.bc.ca 
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Brandt, Keely AEIT:EX

From: Thompson, Joseph AVED:EX
Sent: Thursday, July 12, 2012 4:10 PM
To: 'Eileen Bray'; 'Robert L. Eby'; 'teslak@cotr.bc.ca'; 'pat_hibbitts@sfu.ca'; 

'roy.daykin@langara.bc.ca'; 'Doug Callbeck'; 'lomelinn@bcit.ca'; 'Pat Eagar'; Perrey, 
Jordan AVED:EX; Rasnick, Deborah AVED:EX

Cc: 'Gruter-Andrew, Oliver (oliver.gruter-andrew@ubc.ca)'; Stewart, Pam JTI:EX; 'Medd, 
Andrew (CA - Vancouver) (amedd@deloitte.ca)'

Subject: Post-Secondary Sector Administrative Service Delivery Transformation Project
Attachments: 2012-07-09 Project Update - Service Delivery Transformation.pdf; Status Report - Week 

Ending Jul 6.xlsx; Communication Plan - DRAFT - 07-12-2012.docx

Steering Committee Members, 
 
Attached are the following materials for the Post-Secondary Sector Administrative Service 
Delivery Transformation project: 
 

• The draft Communication Plan for your review.  We wish to emphasize this document is 
very preliminary and should be treated as confidential.  Please provide your comments via 
email to Pam Stewart, Project Director, at Pam.Stewart@gov.bc.ca by end of day Thursday 
July 19; 

• A copy of the Project Update which was provided to the Executive Committee on July 9; 
and 

• A weekly status report, which includes a detailed project plan and a list of meetings and 
interviews. 

 
Thank you, 
 
Joe Thompson                           Oliver Grüter-Andrew 
Steering Committee Co-Chair               Steering Committee Co-Chair 
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Brandt, Keely AEIT:EX

From: David Karppinen [David Karppinen@bcit.ca]
Sent: Thursday, July 12, 2012 3:56 PM
To: Comolli, Catherine M AVED:EX
Subject: FW: Administrative Service Delivery Transformation ~ Terms of Reference
Attachments: signature page.pdf

Hi Catherine, 
  
Attached is the signature page with Don’s signature included. 
  
Thanks, 
  
David 
  
__________________________ 
David  Karppinen 
Executive Assistant to the President 
British Columbia Institute of Technology 
T: 604.432.8201 
  

From: Thompson, Joseph AVED:EX [mailto:Joe.Thompson@gov.bc.ca]  
Sent: Thursday, July 05, 2012 2:12 PM 
To: 'davidross@langara.bc.ca'; 'Rushton@unbc.ca'; Wenezenki-Yolland, Cheryl AVED:EX; 
'jhamilton@okanagan.bc.ca'; 'kkinloch@vcc.ca'; Don Wright; 'stephen.toope@ubc.ca'; 'mark.evered@ufv.ca' 
Cc: 'Gruter-Andrew, Oliver (oliver.gruter-andrew@ubc.ca)'; ':jill.smith@ufv.ca'; 'dfalcon@langara.bc.ca'; Berkes, 
Andrea AVED:EX; 'jcampbell@okanagan.bc.ca'; 'myu@vcc.ca'; David Karppinen; 'gerald.calderon@ubc.ca'; Comolli, 
Catherine M AVED:EX 
Subject: Administrative Service Delivery Transformation ~ Terms of Reference 
  
Good afternoon, 
  
Please find attached the final Administrative Service Delivery Transformation Terms of Reference for your 
review and approval.  The final version incorporates changes stemming from the Executive Committee 
meeting on June 14, 2012.  In addition, the following statement has been included:  “Members of the 
Executive Committee will not delegate their role or attendance at meetings”. 
  
On June 26, 2012, the Steering Committee met and elected Oliver Grüter-Andrew and myself as Steering 
Committee co-chairs.  This has been reflected in the Terms of Reference. 
  
To enable signatures to be collected in a timely manner, a separate signature page has been provided 
which can be signed or imbedded with your electronic signature, saved in PDF format, then returned to 
our office.   
  
I would appreciate it if you would please return the signature page via email to 
Catherine.Comolli@gov.bc.ca.  Once all signatures have been received, a fully executed PDF version of the 
TOR will be provided to you. 
  
In response to getting the Executive Committee calendar in place, we are proposing bi-weekly written 
status updates beginning Friday July 6, with in-person status updates provided at the Executive Committee 
meetings tentatively scheduled for Thursday July 19, Thursday August 16, and Thursday September 6. 
  
Thank you for your support of this important initiative. 
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Regards, 
  
Joe Thompson                        Oliver Grüter-Andrew 
Steering Committee Co-Chair            Steering Committee Co-Chair 
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Brandt, Keely AEIT:EX

From: Stewart, Pam JTI:EX
Sent: Saturday, July 14, 2012 12:17 PM
To: Comolli, Catherine M AVED:EX
Subject: RE: Communication Plan for Executive Committee

Hi Catherine, 
  
Thanks for this info. The draft covering e-mail note asks for feedback from the Executive 
Committee by Thursday, July 19th (same deadline as for the Steering Committee).  This 
deadline should be extended for the Executive Committee to give them a week to review. 
  
Pam 

From: Comolli, Catherine M AVED:EX 
Sent: July 14, 2012 8:26 AM 
To: Stewart, Pam JTI:EX 
Cc: Thompson, Joseph AVED:EX 
Subject: RE: Communication Plan for Executive Committee 

Good morning Pam, 

  

This documentation has not yet been sent --- I will be meeting with Joe on Monday morning and will discuss with 
him at that time. 

  

Thank you. 

 
Catherine 

Catherine Comolli  
Executive Administrative Assistant 
Student Services and Sector Resource Management Division 
Ministry of Advanced Education 
3rd Floor, 835 Humboldt Street  
Victoria BC  V8W 9N3 

Tel:    (250) 356-2496 
Fax:   (250) 356-5468 

  

From: Stewart, Pam JTI:EX  
Sent: Friday, July 13, 2012 4:35 PM 
To: Thompson, Joseph AVED:EX 
Cc: Comolli, Catherine M AVED:EX 
Subject: Communication Plan for Executive Committee 
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Hi Joe, 

  

I saw that you distributed the Communication Plan and status reports to the Steering 
Committee.  But I didn't see the Communication Plan go out to the Executive Committee.  Was 
it sent?  If not, attached is the wording for the covering e-mail note. 

  

Pam. 

------------------------------------------------------------- 
Pam Stewart  

B.A., LL.B., PMP, Stanford Certified PM, MCBA 
(250) 380-7753  |  Pam.Stewart@gov.bc.ca 
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Confidentiality Warning: This message and any attachments are intended only for the use of the 
intended recipient(s), are confidential, and may be privileged. If you are not the intended 
recipient, you are hereby notified that any review, retransmission, conversion to hard copy, 
copying, circulation or other use of this message and any attachments is strictly prohibited. If 
you are not the intended recipient, please notify the sender immediately by return e-mail, and 
delete this message and any attachments from your system.  
Information confidentielle: Le présent message, ainsi que tout fichier qui y est joint, est envoyé 
à l'intention exclusive de son ou de ses destinataires; il est de nature confidentielle et peut 
constituer une information privilégiée. Nous avertissons toute personne autre que le destinataire 
prévu que tout examen, réacheminement, impression, copie, distribution ou autre utilisation de 
ce message et de tout fichier qui y est joint est strictement interdit. Si vous n'êtes pas le 
destinataire prévu, veuillez en aviser immédiatement l'expéditeur par retour de courriel et 
supprimer ce message et tout document joint de votre système. Merci.  
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Brandt, Keely AEIT:EX

From: Thompson, Joseph AVED:EX
Sent: Wednesday, July 18, 2012 9:05 AM
To: Comolli, Catherine M AVED:EX
Subject: FW: All-sector meeting materials
Attachments: Post Secondary Administrative Service Delivery Transformation - All Sector Project 

Update.pptx

 
 

Joe 
 
"Providing Excellence in Service to Help our Clients Succeed" 
 

From: Thompson, Joseph AVED:EX  
Sent: Wednesday, July 18, 2012 8:55 AM 
To: 'Medd, Andrew (CA - Vancouver) (amedd@deloitte.ca)' 
Cc: Stewart, Pam JTI:EX 
Subject: FW: All-sector meeting materials 
 
Minor change to first bullet on slide 1… 
 

Joe 
 
"Providing Excellence in Service to Help our Clients Succeed" 
 

From: Medd, Andrew (CA - British Columbia) [mailto:amedd@deloitte.ca]  
Sent: Tuesday, July 17, 2012 8:40 PM 
To: Thompson, Joseph AVED:EX; Gruter-Andrew, Oliver (oliver.gruter-andrew@ubc.ca); Stewart, Pam JTI:EX 
Cc: Evans, Jodi (CA - British Columbia) 
Subject: All-sector meeting materials 
 
Hi there, 
  
Attached is the draft presentation for the all-sector meeting taking place on Thursday. As we discussed, I have made 
a few minor updates to the project briefing package Pam developed and sent to the Steering Committee members. 
This way we are keeping the materials consistent across our various communications. The Steering Committee and 
the other institutions will have the same information. 
  
Please feel free to make any changes you see as necessary before this is distributed tomorrow morning. I wasn’t sure 
if you wanted to include more details about the Executive Committee meetings on the next steps slide. I will be in the 
ancillary services workshop tomorrow morning so won’t be able to make any changes before this is sent to the group. 
I would recommend sending it as a PDF. 
  
We didn’t get a chance to talk specifically about roles at the meeting but I think the following would make sense. 
Please let me know if you would like to adjust. 
  

• Introduction to the meeting – Joe/Oliver 
• Project background/objectives (slides 1-3) – Joe/Oliver (I can also talk to these slides if you would prefer) 
• Project overview (slides 4-7) – Andrew 
• Project governance (slides 8-9) – Joe/Oliver 
• Project next steps (slide 10) – Andrew 
• Close – Joe/Oliver 

  
As we discussed, I think it makes sense to take questions throughout so we can provide the clarity that the group is 
looking for. 
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Cheers, 
Andrew 
  
Andrew Medd 
Consulting 
Deloitte 
737 Yates Street, Suite 300, Victoria, BC V8W 1L6 
NEW: Tel/Direct 250-978-4436 | Fax 778-374-0497 | NEW: Mobile
amedd@deloitte.ca | @amedd  
Assistant: Christine McLenan | 604-640-4964 | cmclenan@deloitte.ca 
www.deloitte.ca | LinkedIn | RSS | YouTube 
 
Please consider the environment before printing. 

Deloitte is proud to be an Official Supplier 
of the Canadian Olympic team 

  
 
  
  
  

Confidentiality Warning: This message and any attachments are intended only for the use of the intended 
recipient(s), are confidential, and may be privileged. If you are not the intended recipient, you are hereby 
notified that any review, retransmission, conversion to hard copy, copying, circulation or other use of this 
message and any attachments is strictly prohibited. If you are not the intended recipient, please notify the 
sender immediately by return e-mail, and delete this message and any attachments from your system.  
Information confidentielle: Le présent message, ainsi que tout fichier qui y est joint, est envoyé à l'intention 
exclusive de son ou de ses destinataires; il est de nature confidentielle et peut constituer une information 
privilégiée. Nous avertissons toute personne autre que le destinataire prévu que tout examen, 
réacheminement, impression, copie, distribution ou autre utilisation de ce message et de tout fichier qui y est 
joint est strictement interdit. Si vous n'êtes pas le destinataire prévu, veuillez en aviser immédiatement 
l'expéditeur par retour de courriel et supprimer ce message et tout document joint de votre système. Merci.  
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Brandt, Keely AEIT:EX

From: Thompson, Joseph AVED:EX
Sent: Friday, July 20, 2012 2:03 PM
To: Comolli, Catherine M AVED:EX
Subject: FW: shared services

 
 

Joe 
 
"Providing Excellence in Service to Help our Clients Succeed" 
 

From: Rongve, Ian AVED:EX  
Sent: Wednesday, July 18, 2012 11:29 AM 
To: Thompson, Joseph AVED:EX 
Subject: shared services 
 
Hi Joe 
 

thanks, 
 
Ian Rongve 
Assistant Deputy Minister 
Sector Strategy and Quality Assurance 
Ministry of Advanced Education 
Cell:
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Brandt, Keely AEIT:EX

From: Evans, Jodi (CA - British Columbia) [jodievans@deloitte.ca]
Sent: Tuesday, July 24, 2012 4:01 PM
To: Comolli, Catherine M AVED:EX
Subject: RE: Signed Contract:  C13/4313

Catherine, 
 
I was hoping that you could send me the version that has both the Deloitte and Ministry signature. 
 
Thanks, 
 
Jodi 
 
From: Mangialardo, Lorri (CA - Toronto)  
Sent: Wednesday, July 18, 2012 9:05 AM 
To: Catherine.Comolli@gov.bc.ca 
Cc: Evans, Jodi (CA - British Columbia) 
Subject: Signed Contract: C13/4313 
 
Hello Catherine, 
 
On behalf of Jodie Evans, please find the attached signed Contract as requested. We will courier this original 
document to you today. 
 
Thank you. 
 
Lorri Mangialardo 
Administrative Assistant 
Deloitte. 
30 Wellington St. W. 
PO Box 400, Stn Commerce Court 
Toronto, ON M5L 3G7 
Tel/Direct 416-874-3261 | Fax 416-874-4300  
lmangialardo@deloitte.ca | www.deloitte.ca 
Twitter | Facebook | LinkedIn | RSS | YouTube 
 
Please consider the environment before printing. 

Deloitte is proud to be an Official Supplier 
of the Canadian Olympic team 
 

 
 
 
From: Comolli, Catherine M AVED:EX [mailto:Catherine.Comolli@gov.bc.ca]  
Sent: Tuesday, July 17, 2012 11:54 AM 
To: Evans, Jodi (CA - British Columbia) 
Subject: Contract: C13/4313 
 
Good morning Jodi, 
 
Per Joe Thompson’s request, attached is the above noted contract for your signature.  I would appreciate it if you 
could please return a PDF copy via email to me, and the signed original in the mail.  I would appreciate it if you 
would please ensure that each page is also initialled on the lower right corner. 
 
With thanks, 
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Catherine 

Catherine Comolli  
Executive Administrative Assistant 
Student Services and Sector Resource Management Division 
Ministry of Advanced Education 
PO Box 9134  Stn Prov Govt 
3rd Floor, 835 Humboldt Street  
Victoria BC  V8W 9N3 

Tel:    (250) 356-2496 
Fax:   (250) 356-5468 
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Brandt, Keely AEIT:EX

From: Evans, Jodi (CA - British Columbia) [jodievans@deloitte.ca]
Sent: Friday, July 27, 2012 8:00 AM
To: Comolli, Catherine M AVED:EX
Cc: Thompson, Joseph AVED:EX
Subject: FW: Signed Contract:  C13/4313
Attachments: Signed Contract C13_4313.pdf

Catherine, 
 
Can you please let me know status of the attached. I am hoping to get a signed version back today if at all possible. 
 
Thanks, 
 
Jodi 
 
From: Mangialardo, Lorri (CA - Toronto)  
Sent: Wednesday, July 18, 2012 9:05 AM 
To: Catherine.Comolli@gov.bc.ca 
Cc: Evans, Jodi (CA - British Columbia) 
Subject: Signed Contract: C13/4313 
 
Hello Catherine, 
 
On behalf of Jodie Evans, please find the attached signed Contract as requested. We will courier this original 
document to you today. 
 
Thank you. 
 
Lorri Mangialardo 
Administrative Assistant 
Deloitte. 
30 Wellington St. W. 
PO Box 400, Stn Commerce Court 
Toronto, ON M5L 3G7 
Tel/Direct 416-874-3261 | Fax 416-874-4300  
lmangialardo@deloitte.ca | www.deloitte.ca 
Twitter | Facebook | LinkedIn | RSS | YouTube 
 
Please consider the environment before printing. 

Deloitte is proud to be an Official Supplier 
of the Canadian Olympic team 
 

 
 
 
From: Comolli, Catherine M AVED:EX [mailto:Catherine.Comolli@gov.bc.ca]  
Sent: Tuesday, July 17, 2012 11:54 AM 
To: Evans, Jodi (CA - British Columbia) 
Subject: Contract: C13/4313 
 
Good morning Jodi, 
 
Per Joe Thompson’s request, attached is the above noted contract for your signature.  I would appreciate it if you 
could please return a PDF copy via email to me, and the signed original in the mail.  I would appreciate it if you 
would please ensure that each page is also initialled on the lower right corner. 
 
With thanks, 
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Catherine 

Catherine Comolli  
Executive Administrative Assistant 
Student Services and Sector Resource Management Division 
Ministry of Advanced Education 
PO Box 9134  Stn Prov Govt 
3rd Floor, 835 Humboldt Street  
Victoria BC  V8W 9N3 

Tel:    (250) 356-2496 
Fax:   (250) 356-5468 
 

Confidentiality Warning: This message and any attachments are intended only for the use of the intended 
recipient(s), are confidential, and may be privileged. If you are not the intended recipient, you are hereby 
notified that any review, retransmission, conversion to hard copy, copying, circulation or other use of this 
message and any attachments is strictly prohibited. If you are not the intended recipient, please notify the 
sender immediately by return e-mail, and delete this message and any attachments from your system.  
Information confidentielle: Le présent message, ainsi que tout fichier qui y est joint, est envoyé à l'intention 
exclusive de son ou de ses destinataires; il est de nature confidentielle et peut constituer une information 
privilégiée. Nous avertissons toute personne autre que le destinataire prévu que tout examen, 
réacheminement, impression, copie, distribution ou autre utilisation de ce message et de tout fichier qui y est 
joint est strictement interdit. Si vous n'êtes pas le destinataire prévu, veuillez en aviser immédiatement 
l'expéditeur par retour de courriel et supprimer ce message et tout document joint de votre système. Merci.  
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Brandt, Keely AEIT:EX

From: Stewart, Pam JTI:EX
Sent: Monday, July 23, 2012 3:04 PM
To: Eileen Bray
Cc: Thompson, Joseph AVED:EX; Comolli, Catherine M AVED:EX
Subject: RE: Debrief re Administrative Service Delivery Transformation
Attachments: 07-19-12 - Agenda.docx; Post Secondary Administrative Service Delivery Transformation 

- All Sector Project Update - 07-19-12 Meeting.pptx; Notes from July 19th all-sector 
meeting.docx

Hi Eileen, 
  
Attached are my notes from the all-sector meeting held on Thursday, July 19th. An overview 
will be included in the next Project Update.  
  
Also attached are the PowerPoint presentation and agenda that were distributed in advance of 
the meeting. 
  
Pam. 

  

From: Eileen Bray [Eileen.Bray@unbc.ca] 
Sent: July 20, 2012 4:15 PM 
To: Comolli, Catherine M AVED:EX 
Cc: Stewart, Pam JTI:EX; Thompson, Joseph AVED:EX 
Subject: Re: Debrief re Administrative Service Delivery Transformation 

Hi Catherine  
 
Thanks for the update. I will watch for Pam's email.  
 
Eileen  
  
From: Comolli, Catherine M AVED:EX [mailto:Catherine.Comolli@gov.bc.ca]  
Sent: Friday, July 20, 2012 03:10 PM 
To: Eileen Bray  
Cc: Stewart, Pam JTI:EX <Pam.Stewart@gov.bc.ca>; Thompson, Joseph AVED:EX <Joe.Thompson@gov.bc.ca>  
Subject: Debrief re Administrative Service Delivery Transformation  
  
Hi Eileen, 
  
Joe has been asked to attend a DM meeting on Monday which conflicts with his scheduled call with you.  
To ensure that you receive a timely debrief, Pam Stewart (Project Director reporting to the Steering 
Committee Co-Chairs) has been asked to provide you with an email update.  My apologies for having to 
cancel the conference call. 
  
Catherine 
Catherine Comolli  
Executive Administrative Assistant 
Student Services and Sector Resource Management Division 
Ministry of Advanced Education 
3rd Floor, 835 Humboldt Street  
Victoria BC  V8W 9N3 
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Tel:    (250) 356-2496 
Fax:   (250) 356-5468 
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Brandt, Keely AEIT:EX

From: Thompson, Joseph AVED:EX
Sent: Thursday, August 2, 2012 8:56 AM
To: Evans, Jodi (CA - British Columbia)
Cc: Medd, Andrew (CA - British Columbia); Comolli, Catherine M AVED:EX
Subject: Re: Deloitte Contract

It was sent last week, will follow up ASAP. 
 
Sent from my iPhone 
 
On 2012-08-01, at 11:46 PM, "Evans, Jodi (CA - British Columbia)" <jodievans@deloitte.ca> 
wrote: 
 
> Joe (Catherine), 
>  
> I am following up on the Deloitte contract for the Phase 0 wor I signed it 
and sent it in on July 18th (see attached email). Can you let me know if it has been 
signed and if there is a contract #? 
>  
> Thanks, 
>  
> Jodi 
>  
>  
>  
> Jodi Evans 
> Partner | Consulting 
> Deloitte 
> 2800 - 1055 Dunsmuir Street, Vancouver, BC, V7X 1P4, Canada Tel/Direct  
> 604-601-3455 | Fax 604-899-8190 | Mobile (preferred)  
> jodievans@deloitte.ca<mailto:jodievans@deloitte.ca> |  
> www.deloitte.ca<http://www.deloitte.ca> 
> Please consider the environment before printing 
>  
>  
>  
>  
> ________________________________ 
>  
> Confidentiality Warning: This message and any attachments are intended only for the use 
of the intended recipient(s), are confidential, and may be privileged. If you are not the 
intended recipient, you are hereby notified that any review, retransmission, conversion to 
hard copy, copying, circulation or other use of this message and any attachments is 
strictly prohibited. If you are not the intended recipient, please notify the sender 
immediately by return e-mail, and delete this message and any attachments from your 
system. Thank you. 
> Information confidentielle: Le présent message, ainsi que tout fichier qui y est joint, 
est envoyé à l'intention exclusive de son ou de ses destinataires; il est de nature 
confidentielle et peut constituer une information privilégiée. Nous avertissons toute 
personne autre que le destinataire prévu que tout examen, réacheminement, impression, 
copie, distribution ou autre utilisation de ce message et de tout fichier qui y est joint 
est strictement interdit. Si vous n'êtes pas le destinataire prévu, veuillez en aviser 
immédiatement l'expéditeur par retour de courriel et supprimer ce message et tout document 
joint de votre système. Merci. 
> <Signed Contract: C13_4313.eml> 
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