
1:�Count�of�IMB�staff�and�classifications�
CIO���������x1�
BL�����������x3�
IS30��������X9�
IS27��������X5�
IS24��������X13�
IS21��������X5�
IS18��������X4�
IS14��������x3�
IS13��������x1�
�
2:�Listing�of�IMB�services�

Ministry of Finance (MFIN)
Information Management Branch (IMB) 

Client Service Matrix 

Governance�and�Strategy�
Chief�Information�Officer�(CIO)�
Strategic�Planning�
Portfolio  Management 
Procurement and Contracting 
Project Governance Office (PGO) 
Governance Support 
ASD Oversight 

Client�and�Business�Solutions�

Client�Business�Manager�(CBM)�
Business�Solutions�Analysis�(BSA)�
Project�Director/Manager�

Information�Protection��
Awareness�and�Training�
Assessments�(TRA)�
Incident�Response�Coordination�
Consultation�
Audit�Services�
Ministry�Information�Security�Officer�(MISO)�

Service�Desk�
Single�Point�of�Contact�
On�line�requests�
Incident�Lifecycle�Management�
General�Inquiry�
Break/Fix�
Install,�Move,�Add,�Change�or�Cancel�(IMAC)�

Procurement�
Maintenance�(software,�hardware)�
Telephony�(ACD,�UCD,�phone)�
Line�of�Business�Software�
Line�of�Business�Hardware�
Asset�Disposal�
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Technology Support 
Basic�Technology�Support��
Enhanced�Technology�Support��

Systems�Infrastructure�Support�

Infrastructure�Architect�
Support�(Web,�database,�SharePoint)�

Infrastructure�Administration�

Technology�Planning��
Service�Provider�Oversight�
Service�Manager�
Government�Data�Security�Administrator�(GDSA)�

Qualified�Receiver�(QR)�
Project�Implementation�Services�
IMIT�Expenditure�Analysis�and�Reporting�

Business�Applications�
Application�Architect�
Business�Requirements�Analysis�(BA)�

Design�
Development�
Documentation�
Deployment�and�Migration�

�
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