
From: Duesterwald, Meghan HLTH:EX
To: Crickmore, Jane HLTH:EX
Cc: Watson, James HLTH:EX; Christians, Angela
Subject: RE: media heads up - CFAX - microbiology lab automation project
Date: Tuesday, April 22, 2014 3:05:11 PM
Attachments: image001.png

Thank you Jane, GCPE has checked with Capital and they are also aware.
From: Crickmore, Jane HLTH:EX 
Sent: Tuesday, April 22, 2014 2:01 PM
To: Duesterwald, Meghan HLTH:EX
Cc: Watson, James HLTH:EX; Christians, Angela HLTH:EX
Subject: RE: media heads up - CFAX - microbiology lab automation project
I was aware that they were centralising microbiology, but not the deployment of this level of
automation. The process /intent makes sense. I do not know, however, if this is a new capital ask
that will be coming forward to the ministry.
---- 
Jane Crickmore 
Executive Director
Laboratory, Diagnostic and Blood Services Branch
Health Services Policy and Quality Assurance Division
Ministry of Health 
6th Floor, 1483 Douglas Street
Victoria, BC V8W 3K4
Tel: (250) 356-1713 Fax: (250) 356-1679
Email: jane.crickmore@gov.bc.ca
This email communication is intended soley for the person or entity to which it is addressed and may contain confidential
and privileged information. Any review, dissemination or other use without the express written consent of the sender is
prohibited. If you are not the intended recipient, please notify me at the telephone number above or by return email and
delete this communication and any copies immediately. Thank you.

From: Duesterwald, Meghan HLTH:EX 
Sent: April 22, 2014 1:20 PM
To: Crickmore, Jane HLTH:EX
Cc: Watson, James HLTH:EX; Christians, Angela HLTH:EX
Subject: FW: media heads up - CFAX - microbiology lab automation project
Good afternoon Jane,
Are you aware of this Lab change at Island Health? If so, any comments or concerns?
Thanks,
Meghan

------------------------------------------- 
From: Anderson, Kristy GCPE:EX 
Sent: Tuesday, April 22, 2014 1:04:23 PM 
To: Perri, Maria A HLTH:EX; HLTH HAD Issues HLTH:EX; Watson, James HLTH:EX 
Cc: Jabs, Ryan GCPE:EX 
Subject: FW: media heads up - CFAX - microbiology lab automation project 
Auto forwarded by a Rule

Hi - just wanted to flag this for you and see if you had heard of the project.
Cheers,
Kristy Anderson
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Manager, Media Relations – Ministry of Health
Government Communications and Public Engagement
(250) 952-3387
(cell)
Kristy.Anderson@gov.bc.ca

From: Plank, Sarah [mailto:Sarah.Plank@viha.ca] 
Sent: April-22-14 12:30 PM
To: Jabs, Ryan GCPE:EX; Anderson, Kristy GCPE:EX
Subject: media heads up - CFAX - microbiology lab automation project
FYI (some info on the project is attached)
From: Plank, Sarah 
Sent: Tuesday, April 22, 2014 12:28 PM
To: Gano, Catriona; Hoag, Gordon (Dr)
Cc: Gelpke, Alice; Weinerman, Brian (Dr)
Subject: MEDIA REQUEST - CFAX - microbiology lab automation project
Hi Catriona and Gordon,
CFAX is looking for someone to come the show hosted by Frank Stanford to talk about the RJH
micro lab automation project – why we’re doing this, how it would work, what kind of work is done
in the lab and what kind of advances make this possible to automate the work.
Would one of you be a suitable expert to talk about the microbiology lab automation project?
They are looking for someone for 30 minutes at either 09:00 or 09:30 am some day this week. The
actual on-air interview time in a half-hour segment ends up being less than 20 minutes, what with
commercials and news breaks and such.
Thanks,
Sarah.
Sarah Plank | Island Health Media Relations Manager
office 250-727-4275 | mobile
email sarah.plank@viha.ca | media pager 250-389-7317

 www.viha.ca
Excellent care – for everyone, everywhere, every time.
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From: Duesterwald, Meghan HLTH:EX
To: Crickmore, Jane HLTH:EX
Cc: Watson, James HLTH:EX; Christians, Angela
Subject: FW: media heads up - CFAX - microbiology lab automation project
Date: Tuesday, April 22, 2014 1:20:19 PM
Attachments: image001.png

CRHD Letter Feb 14, 2014 - TLA Project Submission.pdf

Good afternoon Jane,
Are you aware of this Lab change at Island Health? If so, any comments or concerns?
Thanks,
Meghan

------------------------------------------- 
From: Anderson, Kristy GCPE:EX 
Sent: Tuesday, April 22, 2014 1:04:23 PM 
To: Perri, Maria A HLTH:EX; HLTH HAD Issues HLTH:EX; Watson, James HLTH:EX 
Cc: Jabs, Ryan GCPE:EX 
Subject: FW: media heads up - CFAX - microbiology lab automation project 
Auto forwarded by a Rule

Hi - just wanted to flag this for you and see if you had heard of the project.
Cheers,
Kristy Anderson
Manager, Media Relations – Ministry of Health
Government Communications and Public Engagement
(250) 952-3387
(cell)
Kristy.Anderson@gov.bc.ca

From: Plank, Sarah [mailto:Sarah.Plank@viha.ca] 
Sent: April-22-14 12:30 PM
To: Jabs, Ryan GCPE:EX; Anderson, Kristy GCPE:EX
Subject: media heads up - CFAX - microbiology lab automation project
FYI (some info on the project is attached)
From: Plank, Sarah 
Sent: Tuesday, April 22, 2014 12:28 PM
To: Gano, Catriona; Hoag, Gordon (Dr)
Cc: Gelpke, Alice; Weinerman, Brian (Dr)
Subject: MEDIA REQUEST - CFAX - microbiology lab automation project
Hi Catriona and Gordon,
CFAX is looking for someone to come the show hosted by Frank Stanford to talk about the RJH
micro lab automation project – why we’re doing this, how it would work, what kind of work is done
in the lab and what kind of advances make this possible to automate the work.
Would one of you be a suitable expert to talk about the microbiology lab automation project?
They are looking for someone for 30 minutes at either 09:00 or 09:30 am some day this week. The
actual on-air interview time in a half-hour segment ends up being less than 20 minutes, what with
commercials and news breaks and such.
Thanks,
Sarah.
Sarah Plank | Island Health Media Relations Manager
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office 250-727-4275 | mobile
email sarah.plank@viha.ca | media pager 250-389-7317

 www.viha.ca
Excellent care – for everyone, everywhere, every time.
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Capital Planning
Located at:1952 Bay Street | Victoria, BC V8R 1J8 Canada 
Mailing address: 1952 Bay Street | Victoria, BC V8R 1J8 Canada 

Tel: 250-370-8912 | Fax: 250-370-8750 
viha.ca 

Excellent care, for everyone, 
everywhere, every time. 

February 14, 2014   
 
Mr. Maurice Rachwalski 
Senior Manager 
Health & Capital Planning Strategies Division
Capital Regional District  
625 Fisgard Street  
Victoria, BC  V8W 1R7 
 
Dear Mr. Rachwalski: 
 

Re:  Royal Jubilee Hospital Total Lab Automation 

I am writing to request Capital Regional Hospital District (CRHD) cost-sharing on the Total Lab 
Automation (TLA) project which includes renovation of the current microbiology space to make room for 
the new TLA system. 
 
The TLA system allows patient swabs to be managed by a robotic system that streamlines the process 
for continuous flow ensuring samples are handled in a consistent manner for optimal growth.  Digital 
image capture of bacterial growth on culture plates from inside the smart-incubator supports an archival 
image repository and allows for remote viewing; suspect bacterial colonies can be identified for further 
analysis and immediate workup.  Under the current system, this process is done manually.  
 
The benefits of this project can be summarized as follows: 
 
Patient and/or Workforce 
Safety 

Improved working conditions for staff by optimizing specimen flow, 
removing unnecessary walls and maximizing the use of the limited lab 
footprint. 

Access to Service Turnaround time for identification of bacteria improves from “days” to 
“hours” through the use of digital image analysis which allows rapid 
screening of specimens.  Consolidating tests at RJH allows greater input for 
the medical microbiologist to put the right information in the hands of the 
right caregiver throughout Island Health.   

Clinical Outcomes Positive impact to patient care by reducing specimen processing error and 
enhancing specimen tracking (using real time dashboard displays).  In 
addition, the shorter turnaround time will ensure patients are more quickly 
put on the appropriate antibiotic regime or removed from one that is 
unnecessary.  

Staff Shortages As the volume of tests rise, there will be a forecast shortage of microbiology 
technologists.  This new technology will standardize repetitive functions and 
optimize the work of the microbiology technologists. 

Cost Avoidance Cost containment as the volume of tests rise.  
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From: Crickmore, Jane HLTH:EX
To: Deering, Angela HLTH:EX
Subject: FW: UPDATED: FOR APPROVAL - Royal Jubilee Microbiology Lab
Date: Thursday, November 20, 2014 9:00:00 AM
Attachments: NR microbiology lab Nov2014 DRAFT.docx

QA microbiology lab 24November2014.docx

Angela – I am fine with this (of note, the Qs and As reference MALDI and there is not a fee code in
place for that testing method).

------
Jane Crickmore
Executive Director
Laboratory, Diagnostic and Blood Services Branch
Health Services Policy and Quality Assurance Division
Ministry of Health, 6th Floor, 1483 Douglas Street, Victoria, BC
Tel: (250) 356-1713; Email: jane.crickmore@gov.bc.ca
Mailing Address:
PO Box 9633 Stn Prov Govt, Victoria, BC V8W 9P1
This email communication is intended solely for the person or entity to which it is addressed and may contain
confidential and privileged information. Any review, dissemination or other use without the express written consent of
the sender is prohibited. If you are not the intended recipient, please notify me at the telephone number above or by
return email and delete this communication and any copies immediately. Thank you.

From: Deering, Angela HLTH:EX 
Sent: Wednesday, November 19, 2014 4:37 PM
To: Crickmore, Jane HLTH:EX
Subject: FW: UPDATED: FOR APPROVAL - Royal Jubilee Microbiology Lab
Jane – I have reviewed and do not have any concerns.
Let me know if you are ok as well.
Thanks,
Angela
From: Chu, Mary HLTH:EX 
Sent: Wednesday, November 19, 2014 4:06 PM
To: Deering, Angela HLTH:EX
Cc: Stewart, Sharon A HLTH:EX; Fraser, Christine HLTH:EX
Subject: FW: UPDATED: FOR APPROVAL - Royal Jubilee Microbiology Lab
Hi Angela,
An additional message on this one from GCPE: “Hi again! Apparently Chicago is mid-December so
they will be first. Have adjusted wording. Thanks again.”
Thanks,
Mary
Mary Chu
Risk & Issues Analyst | Issues & Risk Management Branch
Health Services Policy & Quality Assurance Division | Ministry of Health
Telephone | 250 952-1977 | BB
Email | Mary.Chu@gov.bc.ca
This e-mail is intended solely for the person or entity to which it is addressed and may contain confidential and/or privileged
information. Any review, dissemination, copying, printing or other use of this e-mail by persons or entities other than the addressee is
prohibited. If you have received this e-mail in error, please contact the sender immediately and delete the material from any computer.

From: Fraser, Christine HLTH:EX 
Sent: Wednesday, November 19, 2014 3:33 PM
To: Deering, Angela HLTH:EX
Cc: Stewart, Sharon A HLTH:EX; Chu, Mary HLTH:EX
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Subject: FW: UPDATED: FOR APPROVAL - Royal Jubilee Microbiology Lab
Hi Angela, please see below – the result of our telephone conversation J
From: Thistle-Walker, Carlene GCPE:EX 
Sent: Wednesday, November 19, 2014 3:19 PM
To: HLTH HAD Issues HLTH:EX; Fraser, Christine HLTH:EX
Cc: Lindstein, Sarah GCPE:EX
Subject: UPDATED: FOR APPROVAL - Royal Jubilee Microbiology Lab
Hi Christine,
Following up on our chat earlier. Here’s an update on the microbiology release. I got the below
from VIHA and added in a question to the QA document on this. I have also suggested that they
should say Canadian Public Hospital at least until they confirm – apparently they are waiting to hear
back from Chicago.
There are 2 private installations (which do hospital sample testing) in Canada (Edmonton &
Toronto) and we are neck and neck with a hospital in Chicago so for sure (100%) we are the first
Canadian Public hospital. There are other automation systems for microbiology labs – but not
TOTAL automation. This is the first one to automate fully and have a 2-way track.
Let me know if any further questions,
Carlene
Carlene Thistle-Walker | Communications Manager
Government Communications & Public Engagement
B.C. Ministry of Health

Tel: 250.952.1644 |Mobile |email: carlene.thistle-walker@gov.bc.ca

From: Thistle-Walker, Carlene GCPE:EX 
Sent: Wednesday, November 19, 2014 10:19 AM
To: HLTH HAD Issues HLTH:EX; Wolsey, Ashley HLTH:EX
Cc: Lindstein, Sarah GCPE:EX
Subject: FOR APPROVAL - Royal Jubilee Microbiology Lab
Hi there,
News release and QA for the official opening of the microbiology lab at Royal Jubilee. MTL is unable
to attend, but would like a quote.
I have made a couple of tracked changes in the attached. If you can let us know if there are any
concerns or if there is anyone else that needs to review this, that would be great.
If you could let us know by tomorrow if any concerns, that would be great.
Thank you,
Carlene
Carlene Thistle-Walker | Communications Manager
Government Communications & Public Engagement
B.C. Ministry of Health

Tel: 250.952.1644 |Mobile: |email: carlene.thistle-walker@gov.bc.ca
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news release 

Excellent health and care for everyone, everywhere, every time. 

viha.ca 

 
FOR IMMEDIATE RELEASE 
November 24, 2014 
 

Faster lab results mean better patient care 
 
VICTORIA – The first totally automated microbiology laboratory in a North AmericanCanadian 
public hospital will begin testing patients next week at Royal Jubilee Hospital. 

“B.C. is proud to be a front-runner with this laboratory automation system, which will provide 
faster, more efficient test results to help patients get the treatment they need quickly,” said 
Health Minister Terry Lake. “This is a perfect example of the work that is ongoing throughout 
B.C. to introduce innovations that make a big difference in the front-line patient care.” 

Able to run twenty-four hours a day, seven days a week, the laboratory will produce faster 
results on the cause of patients’ infections, helping the care team provide the best treatment 
sooner. 

“This new innovative technology shortens the time to get vital clinical information that helps 
providers make decisions about a patient’s care. The equipment’s standardized processes will 
eliminate errors and give us more reliable results,” said Dr. Brendan Carr, CEO of Island Health. 
“These improvements mean patients can get better faster and get home to their loved ones 
sooner.” 

The microbiology laboratory at Royal Jubilee tests samples including urine, blood, stool, fluid 
from inside the body cavity and tissue. Specimens are used to grow bacterial colonies to 
identify the cause of a patient’s infection and determine if the bacteria are resistant to any 
antibiotics.  

“Microbiology is the last area of laboratory medicine to automate as it has always been a very 
manual process,” said Dr. Pamela Kibsey, medical lead of the microbiology laboratory at Royal 
Jubilee Hospital and medical director of infection control with Island Health. “We are very 
excited that our patients will get to be the first in B.C. to benefit from the first real automation 
of microbiology.” 

Once the lab identifies an organism and any antibiotic resistance, a patient can be put on the 
best type of antibiotic to cure the infection – or to taken off an unneeded antibiotic. 
Appropriate antibiotic use reduces the chances of bacteria developing antibiotic resistance. 
Identifying the cause of infection also allows staff to apply the most appropriate infection 
precautions to prevent a patient from transmitting it to others patients. 

“The quicker we can make a diagnosis, the better it is for the individual patient,” said Dr. John 
Galbraith, medical microbiologist. “And the sooner that appropriate precautions are in place, 
the better for other patients.” 

HTH-2014-00349 
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The $4.3 million laboratory system, manufactured by BD Kiestra, was cost-shared with the 
Capital Regional Hospital District.  

“We are pleased to partner with Island Health to ensure Victoria has the most advanced 
facilities and equipment for the benefit of our residents,” said Denise Blackwell, Capital 
Regional District chair. 

The microbiology laboratory at Royal Jubilee Hospital tests about 500 specimens a day from all 
across Island Health, with demand increasing every year. The lab automation will allow more 
tests to be done faster, without increasing staff, which helps address a looming shortage of 
laboratory technologists being faced across Canada.  

The new laboratory equipment from the Netherlands was delivered and installed in late August, 
and staff training and testing has been taking place since September. 

For more information, go to <URL TO VIDEO> 

-30- 
 

Backgrounder follows. 
 
Media Inquiries 
Sarah Plank 
Media Relations Manager 
Phone: 250.727.4275 
Email: sarah.plank@viha.ca 
 
 

BACKGROUNDER 

Comparison of manual and automated microbiology laboratory processes: 

In the old system, staff manually plant specimens onto plates (or petri dishes), put them into a 
machine that spreads the specimen out in a specific pattern and then walk batches of plates to 
the incubator. After the bacteria have had a chance to grow for 18 to 24 hours, technologists 
examine each plate by hand. 

With the new system, specimens are planted automatically and spread by specially designed 
magnetic beads across the plate, which is then sent along a conveyor belt into the incubator. 
When enough time has passed for the bacterial colony to grow, the machine takes digital 
photos, to be viewed on a monitor at any laboratory technologist’s workstation. The images can 
be enlarged as much as necessary to identify the bacteria. 
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Q. What are we announcing today? 

A. The new automated microbiology laboratory system at Royal Jubilee Hospital will go into 
operation on December 8th. The new system is expected to turn around more lab test results 
faster, with greater reliability. 

 
Q. How much did this cost? 

A. The laboratory system, manufactured by BD Kiestra, was purchased by Island Health at a cost 
of $3.0 million plus another $1.3 million was spent to renovate the current lab space to 
accommodate the equipment. The Capital Regional Hospital District contributed 30 percent of 
the funding. 

 
Q. Is this really a first of its kind? 
A. While there are other automations systems for microbiology labs, this system is the 

first of its kind in a Canadian public hospital and one of the first in North America. 
Two private installations are located in Edmonton and Toronto. A Chicago hospital 
will open a similar system in December.  

 
Q. Will this automation result in staff layoffs? 

A. No. We have many vacancies in our laboratory services program due to shortages of 
laboratory technologists across the country.  
 
The system will have to be up and running for several months before we can finalize our 
staffing needs and scheduling for the microbiology lab, but I can reassure you that there will 
be no job losses as a result of this new system. 

 
Q. Will the lab be running 24/7? 

A. The instrument will run 24/7 but wWe will not be able to finalize our staffing needs and 
scheduling for the microbiology lab for a few months as we determine the full impact of the 
new system. 

 
Q. Will this affect laboratory testing up-island? Is this part of a move to try to close the lab in 

Campbell River? 

A. The new laboratory system will allow us to test samples from all across the island and provide 
faster results. However laboratory services will continue to be provided in our up-island lab in 
Campbell River.  

 
Q. ? 

A. . 
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GENERAL BOARD MEETING 
QUESTIONS & ANSWERS 

 

 
Q. ? 

A. . 
 
 
 

Messages for lab staff re: staffing impact: 
 

The implementation of this system will allow Island Health to support our capacity, 
improve result turnaround times, standardize processes, provide digitalized 
databases, enhance data retrieval and provide opportunities for optimal patient 
outcomes. Most importantly we can  help patients get better faster and get home to 
their families 

 
Identifying the cause of infections quickly is critical to make sure patients receive the 
best treatment and to prevent the spread of infections to others. With this new 
equipment and the introduction of the MALDI lab staff will be able identify the 
bacteria much sooner so patients can be put on the right medication or taken off one 
they don’t need 

 
Our staff are our most precious resource – this instrument is not being purchased to 
replace staff but rather to automate the repetitive manual processes so staff can 
focus on the important critical thinking tasks in microbiology 

 
Although this instrument will change the way work is done in microbiology and this 
includes changes to staffing levels we don’t expect there to be any job loss. 
Laboratory medicine similarly to other areas of healthcare is facing a future were 
recruitment of qualified staff will be very difficult. With the number of staff retiring and 
the few new staff we have coming in we need to look at automation so we can meet 
the needs of Island Health residents 

 
Any staffing changing will be managed through attrition, vacancies within all 
laboratory areas in Victoria and temporary postings. In the end everyone will have 
the opportunity to continue working in laboratory medicine.  
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