IR Number Incident Date Created Date

N
N

ae’s

s

Zec’s

ac’s

s

03/12/2013

06/12/2013

07/12/2013

10/12/2013

08/12/2013

12/12/2013

04/12/2013

06/12/2013

08/12/2013

10/12/2013

10/12/2013

12/12/2013

Created By

MACDONALD,
ANDY

LAERTINI,

GIANCARLO

LAROSE, NOEL

LAROSE, NOEL

LAROSE, NOEL

GROOM,
BELYNDA

Report
Status
Finalized

Pending

Recorder
Committed

Pending

Recorder
Committed

Pending

Incident Type

Facility/Property

Elopement

Medical Incident

Medical Incident

Medical Incident

Elopement

Incident Detail Type

Security Breach

Awol

Medication Error -
Administration

Medication Error -
Dispensing

Medication Error -
Administration

Awol

Reviewers

JENSEN, TOM;
MACDONALD,
ANDY

LAERTINI,
GIANCARLO;
REYDA, NICKOLE;
MACDONALD,
ANDY; JENSEN,
TOM; HOLLAND,
MARK; REYDA,
NICKOLE

COELHO, GAYLE;
AITKEN, DANIEL;
STEWART, ELISA;

Clients Involved

NULL

ece’s

zzs'elL’s

JENSEN, TOM; AL-

MOLKY, JODY;
JENSEN, TOM
LUCKEN, ROY;
AITKEN, DANIEL;
STEWART, ELISA;
JENSEN, TOM
COELHO, GAYLE;
AITKEN, DANIEL;
STEWART, ELISA;
JENSEN, TOM;
STEWART, ELISA;
AL-MOLKY, JODY

REYDA, NICKOLE;

SHORT, MICHAEL;

JENSEN, TOM;
MACDONALD,
ANDY

NULL

NULL
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Program Areas
Involved
Administration

Response
Residential

Crossroads
Residential

Crossroads

Residential

Crossroads
Residential

Response
Residential

Incident Location

Cafeteria

Response
Residential
Program

Crossroads nurisng
office

Crossroads outside
office door

Nursing office
crossroads

Response Unit

Incident Details

Security found the cafeteria exit door on the north side of the building propped
open during his patrol. See attached IR from Paladin Security. Andy MacDonald
contacted Brenda Rattenbury from Shared Services (responsible for leasing the
space) to advise her. No further action required - building secured by security
officer. "
Youth AWOLed (LWOP) at 1830hrs stating she was going to her N
and reported that she would return tomorrow. Staff over weekend able to
contact I\J ” contact made with I\J via

i\) n 13-12-08 afternoon. ) e(llgreed to return to unit and cooperatlve
with plan of staff picking herupat N address at 203mOh. 2 staff went to
address N and picked {, upat2030h. i~ and staff returned
to unit at 2045’?1)' left unit when staff'?i)ttempted to searc’n)her belongings as per
pollgj}/ returned on her own again by 2100h reporting that she had to n

'B Placed on S/A at 2100h as she admitted to B

earlier and r\> currently. RCMP, ESS, group home
worker and Program Coordlnator updated at 2125h.

4

zzs'eLs

6L'S

6L'S

Youth awoled from program at 1810hours. Writer went after youth to

encourage her to return Writer witnessed youth getting on a bus, B
Awol protocal followed. Police file
n After'\nours called, group home staff called by unit shifthead.

Youtr'?)Returned to unit 12/14/2013. Return reported to Legal Gaurdian,
Program Coodinator and RCMP. Primaries notified.
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IR Number Incident Date Created Date Created By

1
N 13/12/2013

13/12/2013

MACNAB,

KELLY

Report Incident Type Incident Detail Type
Status ”
Recorder Danger Self/Others B

Committed

Reviewers

REYDA, NICKOLE;
REYDA, NICKOLE;
BRABER, KARLA;
JENSEN, TOM;
REYDA, NICKOLE;
MACDONALD,
ANDY

Clients Involved

s
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Program Areas
Involved
Response Non-
Residential;
Response
Residential

Incident Location
n
N and
Response unit

Incident Details

% plcked -up youth from his home and brought youth to (é
,\, They arrived just before 11: 30m N reported that
during the drive youth said that youth had o N . Youth
commenced testing with " N
reported that Youth had i\n and had agreed
B | was informed and caIIed the nurse at the Response unit

who suggested youth be brought there. | accompanied youth to the Response
unit, introduced youth to the nurse and then left the nursing office. A few
minutes later | saw youth come out of the nursing office, said was leaving, and
exited the building. The nurse speculated that youth had been looking for a
different reaction and that when expectation was not met became agitated. |
went outside and walked youth back to B , Where grabbgd jacket
out of the B office and exchanged a few words with N

before stating again that youth was leaving and exited the building. As youth
was Ieavin(% | suggested that we make a plan and offered a ride but kept
walking. B followed youtt)h outside. | called mU(,Jther, youth, and she agreed
to come and pick him up. B returned to N and reportﬂed that
youth had said was going home and had gotten on the S

at 12:17. | called Dad,told him what had happened and asked him tl\z)) call me
when youth arrived home. Mom arrived on complex and | let her know that
youth had taken the bus. Mom told me that youth had taken the bus from this
location |\> previously and that knew the bus route to get
home. Dad caIIed me at 1309 and reported that youth had just arrived home.
At 1630 | spoke with Mom again and encouraged her to maintain vigilance
around youths behaviour and take to the hospital if any concerns present.
Youth's community case manager and Maples u,\’, were informed of
the situation. ~
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IR Number Incident Date Created Date Created By

O 14/12/2013
N

o 16/12/2013
N

14/12/2013

16/12/2013

HOLLAND,
MARK

JOHNSTON,

TAMARA

Report
Status
Recorder
Committed

Pending

Incident Type

Elopement

Elopement

Incident Detail Type

Awol

Awol

Reviewers Clients Involved

aec’s

HOLLAND, MARK;
REYDA, NICKOLE;
MACDONALD,
ANDY; JENSEN,
TOM

ac’s

REYDA, NICKOLE;
JOHNSTON,
TAMARA;
MACDONALD,
ANDY; JENSEN,
TOM
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Program Areas
Involved
Response
Residential

Response
Residential

Incident Location

Apartment
%

N
N

Response
residential

Incident Details
n

Youth negotiated with staff to spend time with her N LA
safety plan including Response Staff dropping off and p|ck|ng up was arranged.
A contact number was given and Response Staff member contacted family
member ( B who youth was going to spend time with. The outing was to
take place from 2000 to 2200 and which time Response Staff arranged that
youth would call to be picked up. youth failed to call at the specified time. At
2300 Response staff received a reply from ﬂ via the unit cell phone . n
reported that youth had left his care. % sl\t)ated tha(;c, youth had told him'that
youth was going to be picked up by Response Staff. ~ was vague and could
not or would not tell the Response Staff what time she left his care. Following
this conversation Response Staff began AWOL procedures as youth is

ro RCMP File # #it#iHt.
phoned in the morning of December 15/2013 reporting that youEnh contacted
him earlier saying that she wanted to spend the day with him. B said his
plan was to |\) and would

'S

contact us for youth to be returned by approx 1930 hrs. Constable Spinks
cgntacted writer at 1230 saying that he had located youth and that was with

'B Writer passed on the plan to the constable. Constable Spinks agreed to
not return youth to the unit but have youth remain in the system as awol until
youth returned to the unit.The constable did n(,?t report youth to appear to be
in any immediate danger. staff have texted B to arrange a pick up time.
staff suggested that 2030 would work for evening staff. Writer is waiting to
hear back from N to conﬂ&m the time. Staff attempted pick up but youth
refused to leave the B . The RCMP returned B at 0230
Monday December 16th, 2013.

Youth left unit at 1545 stating that >>>> was going to go for a walk, but that
>>>>> would be back. Youth did not return to the unit. Youth considered on
leave without permission at 1700. Writer contacted Burnaby RCMP, After
Hours, and youth's group home. Youth's police file number with the RCMP
istt. Youth is considered to be a missing person. Writer has been in
contact with Burnaby RCMP's Cst. Cumbers this evening.
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IR Number Incident Date Created Date Created By

s

[

s

s

18/12/2013

19/12/2013

19/12/2013

20/12/2013

18/12/2013

19/12/2013

19/12/2013

20/12/2013

[44

DE PANGHER,
MARZIE

PYCHEL,

ASHLEY

PARHAR,
AMARJIT

Incident Detail Type

Documentation-
Doctor's orders not
processed in timely
manner

Documentation-
Doctor's orders not
processed in timely
manner

Documentation-

Report Incident Type

Status

Reviewer Danger Self/Others Assault
Committed

Recorder Medical Incident

Committed

Recorder Medical Incident

Committed

Recorder Medical Incident

Committed

Doctor's orders not
processed in timely
manner

Reviewers Clients Involved

Involved
AL-MOLKY, JODY;
MACDONALD,
ANDY; LUCKEN,
ROY; AITKEN,
DANIEL; JENSEN,
TOM;
MACDONALD,
ANDY

2T's'eLs

SIOBERG, ‘é Bifrost
STEPHEN;
BRABER, KARLA;
MACDONALD,
ANDY; JENSEN,
TOM; BRABER,
KARLA; JENSEN,
TOM

SIOBERG,
STEPHEN;
BRABER, KARLA;
BRABER, KARLA;
JENSEN, TOM
SIOBERG,
STEPHEN;
BRABER, KARLA;
BRABER, KARLA;
JENSEN, TOM

Bifrost

s

Bifrost

s
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Program Areas

Crossroads
Residential

Incident Location  Incident Details
This incident took

place in the tv

room at Crossroads

while both staff

and client were

sitting on the same

sofa.

6L'S

Maples complex  Today it was discovered that afteryouths MSE, on September 12, 2013, the

doctor's order sheet was not processed

Maples Adolescent MSE not done for youth, despite best effortsu?f primary team to get youth to
Treatment Centre- come to the Maples to see B
Bifrost Offices

Bifrost Office | realized upon discharge from Bifrost that we had forgotten to formally admit

her into the program by not having a nurse process the Dr's admission order.
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IR Number Incident Date Created Date Created By

N

I
N
N

21/12/2013

17/12/2013

21/12/2013

24/12/2013

KNORR,
ANTHONY

LEE, LYNNE

Report
Status
Recorder
Committed

Pending

Incident Type
Danger

Self/Others/Restrain
t/Seclusion

Medical Incident

Incident Detail Type

Seclusion- > 1 Hour

Other - IRM_C

Reviewers

COELHO, GAYLE;
AITKEN, DANIEL;
JENSEN, TOM;
MACDONALD,
ANDY

NULL

Clients Involved  Program Areas

» Involved
3 Crossroads
2 Residential
N
N
» NULL
N
N
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Incident Location

Crossroads unit
dining area

Response
Residential & Life
Lab

Incident Details

6.'S

While analyzing the resident's chart upon discharged on Dec 17, 2013, | noticed
that only urinalysis lab report was on file with a general comments at the top of
the report that states, "At the patient’s request, the following test(s) was not
performed. ALL BLOOD WORK”. | find this to be untrue as | was present during
the blood work procedure on the morning of Nov 21, 2013 and the resident
had tolerated the procedure well. | distinctly remember this incident because

n
N
N
» »
N However, he was N to complete the blood work with no

issue on the morning of Nov 2%, 2013 (See chart entry on Nov 21, 2013 at
0712hr). As|am working N , | consulted with a senior nurse in the unit
and was advised to inform the day nurse to follow up with Life Lab concerning
the incident. After contacted Life Lab on Nov 19, 2013, day nurse reported that
the personnel at Life Lab was rude and defensive with respect to the inquiry.
Senior nurse was informed of same and the Program Co-ordinator was
consulted. Hence, this Incident Report is being filed.
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IR Number Incident Date Created Date Created By

Z2's

N

31/12/2013

19/12/2013

31/12/2013

10/01/2014

TAYLOR,
CHANTELLE

[

44

Report
Status
Recorder
Committed

Pending

Incident Type

Restraint

Injury

Incident Detail Type

Seclusion- > 1 Hour

Other - Repetitive
movement

Reviewers

WHITEHOUSE,
ANTHONY;
AITKEN, DANIEL;
JENSEN, TOM;
BRABER, KARLA

LAERTINI,
GIANCARLO;
STEWART, ELISA;
STEWART, ELISA;
AL-MOLKY, JODY

Clients Involved

[4ASRGYAS

NULL
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Program Areas
Involved
Crossroads
Residential

Dala Residential

Incident Location  Incident Details

Maples Adolescent
Treatment Center.
3405 Willingdon
Avenue, Burnbaby,
BC. V5G 3H4-
Crossroads
residential unit.

6L'S

Extreme AirPark in Employee took Dala Program Clients to trampoline park in Richmond (Extreme

Richmond, BC Airpark) on Thursday December 19th, 2013. Employee participated with youth
in the activity of jumping on the trampolines. Employeegid not engage inany
excessive jumping or tricks. Employee experieur)ced a N pain B ater

L)

that night and treated same with ) . Over the course of
Christmas Holiday the K’, persisted, incl\r)eased and employee
experienced ™ 3 . Employee
continued to treat with ‘(, " to manage the pain and

attempted to attend drop-in medli\c)al clinic, however clinics in proximity to
employee were either closed for holidaly)s or had reached their maxiwmum
capacity for the day. As of this time B pain has subsided B and
employee is not experiencing discomfort at this time.
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IR Number Incident Date Created Date Created By Report Incident Type Incident Detail Type Reviewers Clients Involved Program Areas Incident Location  Incident Details

Status Involved
IRNumber IncidentDate IncidentTypes DeleteReasonC
ode

2 18/12/2013  Accident; Duplication
™ Danger

Self/Others;

Injury
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