


Ministry Overview 

 

The mandate of the Ministry of Technology, Innovation and Citizens’ Services 
(the Ministry) is to grow British Columbia’s technology sector, champion 
innovation, and enable the delivery of cost-effective, accessible and responsive 
services.  
 
Businesses are supported to make it easier for them to work with government, 
and to make the province a destination for the technology sector and innovation. 
Citizens have easier access to services and information, while ensuring their 
privacy is protected and their identity information is secured.  
 
The ministry ensures services meet the changing needs of its public sector clients 
while ensuring they are cost-effective, accessible and responsive. The ministry 
seeks out and leverages strategic vendor relationships and contracts so that the 
public sector – as a whole – can gain process and financial efficiencies.  
 
The Minister oversees the Knowledge Network Corporation, which delivers 
quality educational programming that is relevant and accessible to all citizens. The 
Minister also oversees the BC Innovation Council (BCIC), the province’s lead 
agency for accelerating the commercialization of technology and advancing 
entrepreneurship with partners located in all regions of the province. 
 
The ministry represents a workforce of approximately 1700 trusted professionals 
working in 64 communities, with approximately 20 percent of those professionals 
working outside of the Capital Region. Maintaining a complement of skilled staff 
across divisions is essential to delivering expected standards of service to 
government and citizens as so much of the roles within the ministry are 
operational. 
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Ministry Legislation 

 

The Ministry is responsible for 32 pieces of legislation, which can be categorized 
as follows: 

A. Acts related to Information Management/Information Technology (IM/IT) 
including the Freedom of Information and Protection of Privacy Act (FOIPPA), 
the Personal Information Protection Act (PIPA), the Document Disposal Act 
(DDA), and the Electronic Transactions Act (ETA); 

B. Acts for which MTICS has legislative responsibility and is the program owner 
(e.g., the Business Number Act, Statistics Act); 

C. Acts for which MTICS has legislative responsibility but for which there is no 
Ministry program owner (e.g., the Legislative Library Act, Legislative Assembly 
Management Committee Act); and 

D. Acts for which MTICS has some responsibility but where another Ministry (e.g., 
Finance) has primary legislative responsibility (e.g., the Business Corporation 
Act, Financial Institutions Act, Manufactured Home Act). 
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Deputy Minister’s Office Overview 

Executive Responsible 

John Jacobson, Deputy Minister 

Sarf Ahmed, Associate Deputy Minister  

Core Business Description 

Provision of executive leadership to the Ministry of Technology, Innovation and 
Citizens’ Services. 

Direction-setting to support the technology industry and enable cost effective and 
innovative services to citizens and clients. 

Overall executive accountability for MTICS strategic and operational performance. 

Ensures all deliverables in the Minister’s mandate letter are accomplished.  

Oversight of MTICS interface and co-ordination within the provincial government, 
with other governments and with external stakeholders. 

John Jacobson holds primary responsibility for the development and 
commercialization of technology; work we see as critical for the continued 
success of all B.C.’s key economic sectors. 

This core business also includes the Associate Deputy Minister, Citizens’ Services 
Office. Sarf Ahmed oversees Real Property, Logistics and Business Services and 
Corporate Services functions. 
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Corporate Services Overview 

Executive Responsible 

Colin McEwan, Assistant Deputy Minister 

Core Business Description 

The Corporate Services division provides leadership, direction, governance and 
support services to the Ministry with respect to financial management, strategic 
human resources management, information management/information 
technology (IM/IT) management services, strategic internal and client 
communications, strategic planning and performance management, and client 
relationship management. The division is also accountable for leading strategic 
corporate projects. 

The division has five areas: 

Client Services - responsible for the interface between shared services and its 
clients, both core government and broader public service, by providing account 
management, relationship management, issue management and client request 
management. 

Corporate Projects Office - provides a leadership role for corporate and special 
projects on behalf of the Deputy Minister, Associate Deputy Minister, and 
Assistant Deputy Minister/Executive Financial Officer. 

Financial and Administrative Services - provides expert financial, budget, 
governance, risk management, internal control, administrative and business 
advisory services support to ministry operations. 

Information Management - responsible for fulfilling the Ministry Chief 
Information Officer mandate for the ministry, including maintaining ministry 
specific information systems. 

Planning, Performance and Communications - provides human resource 
strategies, planning support and internal employee communications functions. 
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Logistics and Business Services Overview 

Executive Responsible 

Wes Boyd, Assistant Deputy Minister 

Core Business Description 

Logistics and Business Services provides many of the supplies and services needed 
for the day-to-day operation of government, including: 

• Specialty and generic supply services (e.g., medical and emergency 
products) 

• BC Mail Plus 
• Print brokerage and electronic publishing services 
• Disposal, warehousing, distribution services 
• Vehicle fleet co-ordination 
• Procurement, strategic contracting and advisory services 
• Records management and information access services 
 

Logistics and Business Services has four lines of business: 
 

Information Access Operations – FOI requests, open information, and records 
management 
 
Procurement Services – goods, services, and information technology purchasing,  
strategic corporate procurements, charge cards, light vehicle fleet, and BC Bid 
 
Strategic Business and Procurement Transformation – Implementation of public 
recommendations in Doing Business with Government report, continuous 
improvement, web, marketing and business development 

 
Supply Services – Asset Investment Recovery, BC Mail Plus, Distribution Centre 
Victoria (office supply warehouse), Product Distribution Centre (medical supply 
warehouse), and Queen’s Printer (print brokerage and publishing). 
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Office of the Chief Information Officer Overview 

Executive Responsible 

Bette-Jo Hughes, Associate Deputy Minister and Government CIO 

Core Business Description 

The Office of the Chief Information Officer (OCIO) plays a leadership role in 
promoting and guiding the management of government information as a strategic 
business asset, and supporting technology infrastructure as a key enabler of 
business transformation.  

Two divisions report to the OCIO (see separate overviews for each): 

• Technology Solutions 
• Strategic Initiatives and Partnerships 

In addition, the following areas report directly to the OCIO: 

IM/IT Capital Investment – through the direction of the Deputy Ministers’ 
Committee on Transformation and Technology, provide lifecycle management of 
government’s IM/IT minor capital portfolio and advice to Treasury Board on major 
IM/IT capital projects 

Privacy and Legislation - establishes privacy policy and provides expert advice on 
key contracts and new technological developments; responsible for corporate 
privacy, access and reviews for all government initiatives, systems and legislation; 
manages the privacy breach program for government; delivers extensive training 
to all government employees; spearheading the new Corporate Privacy 
Management Accountability program.  Responsible for managing changes and 
preparing cabinet documents supporting legislative projects covering over 30 
pieces of MTIC legislation including:  the Freedom of Information and Protection 
of Privacy Act. 
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Information Stewardship and Policy – responsible for strategies and policy 
initiatives aimed at modernizing government’s approach to managing information 
and facilitating its readiness for broader access, innovation and use. 
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Real Property Overview 

Executive Responsible 

Michael Blaschuk, Assistant Deputy Minister  

Core Business Description 

The Real Property division (RPD) provides everything needed to design, set up and 
manage a government workplace.  They are also responsible for the Province’s 
real estate portfolio (excluding schools, post-secondary, and hospitals), office 
space inventory, furniture procurement, project and construction management, 
and real estate services for special-purpose facilities (such as courthouses, 
laboratories, and correctional facilities).  Our client base includes ministries 
(mandated) as well as voluntary customers (broader public sector). 

Shared Services BC is authorized and mandated under the Public Agency 
Accommodations Act to provide a broad suite of real estate services to public 
agencies.  RPD is responsible for carrying out this mandate on behalf of SSBC.  We 
serve the needs of approximately 30,000 public servants in the British Columbia 
Public Service and many more in the broader public sector.  Our real estate 
portfolio has almost 16 million square feet of space, comprised of 9.1 million in 
approximately 500 owned buildings and 6.3 million in 622 leased buildings.   

The Release of Assets for Economic Generation (RAEG) - project team comprised 
of professionals from a variety of backgrounds (sales, marketing, First Nations 
consultation, environmental management and communications) formed to 
dispose of assets surplus to government, in order to help government meet its 
commitment to balance the provincial budget, and to generate economic activity 
in communities throughout B.C.  The RAEG team is tasked with coordinating the 
province-wide management of this initiative ensuring that all issues are addressed 
appropriately and the return to government is maximized. 
 

 

1 
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The following branches fall within the Real Property division: 

 Accommodation Management  
 Asset Management  
 Facilities Management Services  
 Financial Planning and Reporting  
 Real Estate Business Services  
 Release of Assets for Economic Generation (RAEG)   
 Workplace Development Services  
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Service BC Overview 

Executive Responsible 

Laurie Duncan, Assistant Deputy Minister 

Core Business Description 

Service BC is the government’s chief provider of general advice and transactional 
services to citizens and businesses. Service BC works with all ministries to design 
and co-ordinate improved service delivery through various access points 
(telephone, online and in-person), to make it easy for citizens and businesses to 
find the information and services they need. Services are delivered by staff and 
through service agreements with private sector service providers. 

Service Transformation, Design and Integration - Works with cross-government 
service delivery partners to shape the future of service delivery. Manages partner 
relationships and designs and develops services in support of delivering 
integrated services on behalf of government. 

Service Delivery – Provides citizens with access to government services in-person 
and over the phone, through 61 Service BC Centres located throughout the 
Province, and via the telephone through the Service BC Contact Centre. 

Strategic Support Services - Provides centralized information systems and 
financial operations support for the entire Division, including financial budgeting, 
forecasting and reporting.  

Registry and Online Services - Facilitates and supports commerce in the Province 
through the administration and verification of business, personal property and 
manufactured home registrations. BC Online is government’s electronic service 
delivery channel for online access to information products and services. 

BC Stats - Provides statistical information and analysis on the economic, social and 
demographic conditions of the Province and its people, to support informed 
decision-making and policy development. 
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Strategic Initiatives and Partnerships Overview 

Executive Responsible 

CJ Ritchie, Assistant Deputy Minister 

Core Business Description 

Strategic Initiatives and Partnerships consists of five areas: 
 
Strategic Partnerships Office - strategic deal support, deal performance 
management, procurement modernization, knowledge management, capacity 
building. 
 
Technology and Innovation - strategic alignment (BC Innovation Council, Jobs 
Plan, B.C.’s Technology Strategy etc.), strategic investments (BC Knowledge 
Development Fund), accelerating commercialization and inter-governmental 
relations. 
 
Telecommunications Strategy –promote and facilitate the expansion of high-
speed Internet and cellular services throughout B.C. (Network BC), plan the 
modernization of government’s telecommunications infrastructure, align and 
coordinate telecommunications infrastructure investments across government 
and the Broader Public Sector, and manage/leverage strategic 
telecommunications deals (e.g. Administrator’s Office, TELUS Deal). 
 
Cross-Government Initiatives - digital ID and authentication Council of Canada, 
technology sector for commercialization / innovation project.  Support the 
development of the B.C.’s Technology Strategy. 
 
Transformation Planning - business leadership and Secretariat role for Deputy 
Ministers’ Committee on Transformation and Technology, which sets the strategic 
vision and direction for government’s business transformation, including 
technology capabilities, infrastructure,  and capital investment in IM/IT to support 
government’s strategic priorities and citizen expectations for government 
services.   
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Technology Services Overview 

Executive Responsible 

Ian Bailey, Assistant Deputy Minister  

Core Business Description 

Technology Solutions provides the cost-effective management and supply of 
IM/IT services such as data and voice networks, workstations and mobile devices, 
messaging and collaboration services, information security, identity management, 
application hosting, and enterprise architecture and standards.  These services 
are essential for providing mission-critical supports to clients as they deliver 
business solutions to ministries and citizens. 

Technology Solutions consists of seven areas:  

Architecture, Standards, and Planning - IM/IT standards and architecture 
development for government  

Service Management - IT change, incident, and problem management; order 
management and reporting  

Device Services - delivers mobile and desktop device services, Workstation refresh 
and Bring Your Own Device initiative 

Information Security - overall governance for information security, secure use of 
sensitive or personal information in the custody of government 

Hosting Services – Hosting contract Administrator’s office, application hosting 
services, managed print 

Network, Communications and Collaboration Services - provides voice and data 
network services, and email and collaboration services for all core government 
staff as well as some broader public sector clients   
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Provincial Identity Information Management Program  - secure method for 
authenticating public servants and citizens to enable access to online applications 
or services; includes the BC Services Card 
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Ministry of Technology, Innovation and Citizens’ Services 

Executive Biographies 

 

 

John Jacobson 
Deputy Minister 

John Jacobson was appointed Deputy Minister, Ministry of Technology, 

Innovation and Citizens’ Services, Province of B.C., on June 10, 2013. 

1 | P a g e  
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Sarf Ahmed 
Associate Deputy Minister, Citizens' Services 
Ministry of Technology, Innovation and Citizens' Services  

Sarf was promoted to Associate Deputy Minister on June 10, 2013.  In this 

position, he is mainly responsible for Shared Services BC (SSBC) and corporate 

support functions of the ministry.  His other key initiative is Ministry of 

Finance’s cross government project to dispose surplus real estate assets for 

economic generation. 
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Michael Blaschuk 
Assistant Deputy Minister 
Real Property 
Ministry of Technology, Innovation and Citizens' Services 

Michael Blaschuk was confirmed as Assistant Deputy Minister of the Real 

Property division (RPD) on November 22, 2013.   RPD is responsible for 

managing the real estate portfolio for the province and providing turnkey 

accommodation and provisioning services to ministries and broader public 

sector clients.   
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Laurie Duncan 
Assistant Deputy Minister 
Service BC 
Ministry of Technology, Innovation and Citizens' Services 

Laurie was appointed Assistant Deputy Minister, Service BC, on October 3, 

2013. Service BC provides service delivery to citizens, business and 

government through multiple channels including in-person, telephone, email 

and online. Service BC implements cross government service delivery 

initiatives to improve services, making it easy for clients to find and access the 

information and services they need. Services are delivered directly by staff and 

through agreements with private sector service providers. 
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CJ Ritchie 
Assistant Deputy Minister 
Strategic Initiatives and Partnerships 
Office of the Chief Information Officer 
Ministry of Technology, Innovation and Citizens' Services 

CJ Ritchie is the Assistant Deputy Minister of the Strategic Initiatives and 

Partnerships (SIP) Office within the Office of the Chief Information Officer 

(OCIO).  In her role, CJ is responsible for a diverse strategic portfolio that 

includes leading the management of a deal portfolio valued at close to $6-

billion of strategic outsourcing contracts, the development of Provincial IMIT 

strategies, and a transformation program that supports more than $50-million 

in IMIT capital investments. In addition, CJ leads the technology and innovation 

program that promotes economic development through commercialization 

and the growth of B.C.’s high-tech sector. 
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MESSAGE FROM THE CHAIR 

On behalf of the Board of Directors of the British Columbia Innovation Council (BCIC), I am pleased to 
present the BCIC Service Plan for the three fiscal years from 2014/15 to 2016/17. 

BCIC is the Province’s lead agency promoting the development and application of advanced or innovative 
technologies to meet the needs of industry in BC. Our mission is to build British Columbia’s economy by 
accelerating the growth of BC ventures through the support of entrepreneurs and tech startup companies. 

BCIC is pleased to be working with Greg Caws who took on the role of President and CEO in November 
2013. A seasoned BC tech entrepreneur, Greg brings valuable experience that spans startup companies, 
large corporations, private capital, public service and board governance. 

BCIC continues to work towards goals, measures and targets that were aligned to reflect the Province’s 
Mandate Review of BCIC in 2011. This Service Plan also maintains the Mandate Review’s directive to 
focus on program spending on specific work plans developed by the funded organizations, including 
appropriate measures of progress and outcomes. We are continuing our practice of basing funding on 

contribution agreements rather than flow-through funding to partners as we continue to improve transparency and accountability.

BCIC’s Strategic Goals for fiscal year 2014/15 remain consistent with goals established last year. They are:

• Expanding commercialization of innovation and technology.

• Growing and strengthening the entrepreneurial community.

• Concentrating resources on opportunities that are sustainable in British Columbia.

Our work towards these goals advances economic development in the province, creating jobs and opportunities for British 
Columbians.

The BC Venture Acceleration Program is the largest BCIC commercialization initiative. Delivered by 10 partners across the 
province which form the BC Acceleration Network, the Venture Acceleration Program has made significant inroads in the past 
year. Companies involved in the program have generated 446 jobs, $6.6 million in revenue and $29.8 million in investment as of 
September 30, 2013. 

The Venture Acceleration Program is a structured venture growth program that helps early-stage entrepreneurs in BC grow their 
companies. Companies enroll with regional partners in the BC Acceleration Network who provide support and guidance through a 
dedicated Executive in Residence (EIR), a successful business professional trained in best practices in accelerating the growth of 
new ventures. Companies may also receive mentoring from highly qualified volunteers in the BCIC Mentor Program. We are pleased 
with the progress of the Venture Acceleration Program and are committed to expanding its reach while continuing to improve the 
rigor of the program.

The Commercialization Voucher Program has promoted the commercialization of dozens of BC innovations. This program matches graduate 
students at BC post-secondary research institutions with startup companies. The students complete commercialization assessments, 
contributing to the growth of BC businesses and helping to bridge the gap between academia and industry. In Phase 1 of the program, 45 
vouchers were issued.

BCIC also sponsors a number of industry conferences and competitions that help build the entrepreneurial ecosystem. The BCIC-
New Ventures Competition has supported the growth of 1,758 companies, bringing together a large network of past, present and 
future tech industry talent. BCIC’s sponsorship of major industry events such as the GROW conference, Metabridge, C100 “48 
Hours in the Valley” and numerous regional events help BC startup companies gain access to information, influencers and investors.

The fiscal year 2014/2015 - 2016/17 BCIC Service Plan was prepared under the Board’s direction in accordance with the Budget 
Transparency and Accountability Act and the BC Reporting Principles. The plan is consistent with government’s strategic priorities 
and fiscal plan. The Board is accountable for the contents of the plan, including what has been included in the plan and how it has 
been reported. 

Derek Lew, Chair,  

BC Innovation Council
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To the best of our knowledge, the significant assumptions, policy decisions, events and identified risks are current and have been 
considered in preparing this plan. The performance measures presented are consistent with BCIC’s mandate and goals, and focus 
on aspects critical to the organization’s performance. The targets in this plan have been determined based on an assessment of 
BCIC’s operating environment, forecast conditions, risk assessment and past performance.

Yours truly, 

Derek Lew 
Chair, BCIC
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ORGANIZATIONAL OVERVIEW 

ENABLING LEGISLATION 

The BC Innovation Council is a provincial Crown agency operating under the British Columbia Innovation Council Act (Amended in 
Bill 15 - 2006). 

MANDATE 

The Provincial Government has provided the following mandate direction to BCIC under the British Columbia Innovation Council 
Act:

• To advance commercialization in British Columbia through focused support to startup companies and facilitation of 
partnerships between industry and academia;

• To work with willing partners in industry, academia, government and associations that support entrepreneurship and the 
development of entrepreneurial talent.

VISION

A strong and rapidly growing knowledge economy, creating rewarding careers for British Columbians in BC.

MISSION 

To build British Columbia’s economy by accelerating the growth of BC ventures through the support of entrepreneurs and tech 
startup companies.

VALUES

BCIC’s core values guide its operations. They include: 

• Collaboration – BCIC collaborates with partners to create programs and provide support for initiatives that develop 
entrepreneurs and promote the commercialization of technology.

• Results – We gauge the success of our programs and activities by achieving results that are valued by shareholders and 
clients. We continually monitor our programs and services with our partners and clients to ensure outcomes clearly fulfill our 
mandate.

• Integrity – BCIC is committed to meeting the highest standard of integrity expected by British Columbians and government 
alike. This means we follow fair and transparent processes in all our activities.

• Entrepreneurial – Just as BCIC promotes an entrepreneurial spirit among those starting ventures in BC, we are committed to 
operating with the same entrepreneurial spirit. Being a small agency allows BCIC to put creativity and originality at the forefront of 
our operations.
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OVERVIEW OF CORE BUSINESS AREAS 

BCIC is the Province’s lead organization with a mandate to encourage commercialization of technology in British Columbia. Helping 
entrepreneurs get new and innovative products into the global market enhances British Columbia’s competitiveness and provides high 
quality jobs for British Columbians. New companies and ventures are the engine of job creation and the origin of the future firms that 
anchor the economy. All of BCIC’s programs and services support this important goal.

BCIC develops and funds programs that are delivered across the province by regional economic development organizations and 
academic institutions. This approach enables BCIC to assure quality and consistency while catering to the specific needs of technology 
entrepreneurs based on their location, their industry sector and the stage of development of their venture, be it the concept, idea 
validation, pre-commercial or startup stage.

BCIC’s programs focus on economic sectors in which British Columbia has a competitive advantage. 

BCIC CROSS-SECTOR STRATEGY 

BCIC’s renewed mandate expands its role in commercializing technology to eight key industry sectors identified in the BC Jobs 
Plan that represent the areas in which British Columbia has a competitive advantage and the most potential for investment and job 
creation. These sectors include: Agrifoods, Natural Gas, International Education, Tourism, Technology, Transportation, Mining and 
Forestry. 

BCIC will play an increasingly active role in supporting these sectors through programs and activities that accelerate the 
commercialization of technology. The development of BCIC’s Cross-Sector Strategy started in 2013 with the goal of driving 
technology innovation, leading to new products, services, jobs and market opportunities. To develop this strategy, BCIC will 
continue to:

• Expand awareness of BCIC and broaden working relationships with key sector organizations;  

• Identify existing opportunities for collaboration between BCIC and other parties in key sectors; and

• Identify new opportunities in key sectors to connect companies experiencing commercialization challenges with programs that 
can help them.

The overarching goal of the Cross-Sector Strategy is aligned with BCIC’s established goals of expanding BCIC’s commercialization 
capacity, growing and strengthening the entrepreneurial community and concentrating resources on opportunities that are 
sustainable in British Columbia. Implementing the strategy will improve the performance and competitiveness of companies in the 
key sectors, while working in concert with existing government, not-for-profit and industry players, as described in the following 
pages.

BCIC CROSS-SECTOR STRATEGY OBJECTIVES 

The BCIC Cross-Sector Strategy is aligned with BCIC’s strategic goals. The following objectives will help BCIC achieve the goals of 
the Cross-Sector Strategy and, by doing so, extend the impact of BCIC’s strategic goals into key sectors.

a. Objective 1: Research and awareness of key sectors 

BCIC will identify key players in each sector and gain an understanding of each organization’s vision, mission, target audiences, 
areas of expertise, key offerings and successes related to innovation and commercialization. The review will consider: 

• government / ministries; 

• industry associations / groups;

• research institutions; 

• accelerators; and 

• leading British Columbia companies.
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b. Objective 2: Raise awareness of BCIC and its goals among sector key players 

BCIC will connect with and establish relationships among identified key sector groups. Once a connection is established, BCIC 
will share communication materials that clearly articulate BCIC’s mandate, what BCIC is, what BCIC does and how it does it. 
Increasing BCIC’s profile will take place through a combination of personal meetings and correspondence.

c. Objective 3: Engage with technology innovators across the sectors 

BCIC will create opportunities in the identified sectors to connect companies experiencing commercialization challenges with 
programs that can help them. Specifically, BCIC will:

• identify gaps or unmet needs for commercialization and innovation in sectors; and

• track the market for program participants’ products or services.

BENEFITS FOR BRITISH COLUMBIANS 

A fundamental function of BCIC is to accelerate the development of the knowledge-based economy in the province, directly leading 
to improved economic performance for British Columbia. BCIC runs programs that increase the number of successful technology 
entrepreneurs and companies. BCIC creates new jobs and economic growth for the province by supporting entrepreneurs and 
transforming research into commercial ventures.

SHIFTS IN BUSINESS AREAS AND PROGRAM DELIVERY 

There have been no significant shifts in business areas and program delivery since BCIC’s previous Service Plan, and none are 
anticipated for the coming year. BCIC will continue to follow a program-based funding model. All BCIC funding requires a proposed 
work plan and performance measures aligned with BCIC’s strategic goals and performance measures. BCIC will evaluate its 
programs on a regular basis and may change them to improve both performance and the relevance of its strategic measures.

BCIC will continue to update and revise the BC Venture Acceleration Program to ensure success. We are pursuing formal 
partnerships with subject matter experts to strengthen the training content and capacity of the BC Venture Acceleration Program for 
clients, Executives in Residence and mentors in the BCIC Mentor Program.

BCIC’s staff will also continue to pay particular attention to incoming data from partners and continually measure quality and program 
performance. 

PRINCIPAL PARTNERS, CLIENTS AND STAKEHOLDERS, DELIVERY OF SERVICES 

BCIC designs, develops and implements many of its programs and services in conjunction with its delivery partners. All of BCIC’s 
delivery partners are not-for-profit organizations with a regional development focus, specific industry focus or with an affiliation with 
an educational institution. Many of BCIC’s regional partners receive funding from local economic development agencies and other 
levels of government. This leveraged funding is critical to program success and sustainability. 

BCIC has a unique role in facilitating partnerships between academia and industry to solve real-world problems through direct and 
applied research. Such partnerships result in increased commercial activity. 

BCIC also engages with federal and other provincial government agencies, research institutions, industry and regional groups to 
coordinate and enhance its programs.

BCIC will continue to pursue partnerships across all regions in British Columbia. BCIC generally defines regions according to the 
distribution of post-secondary institutions in the province. Regions as defined by BCIC are indicated in the map in Figure 1.
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PARTNER SELECTION

BCIC’s partners have well established relationships with BCIC and with the communities and stakeholders they serve. BCIC is 
committed to building and enhancing these partnerships to support its strategic goals. When a region or technology area is identified as 
an opportunity for a program, BCIC solicits proposals that meet its funding criteria and mandate to select a new delivery partner. 

LOCATION OF OPERATIONS 

BCIC’s office is located at the Leading Edge Technology Centre in downtown Vancouver in close proximity to several key technology 
industry associations and other complementary organizations. Locating in such an environment allows BCIC further collaboration 
opportunities. 

The Leading Edge Technology Centre is on the 9th floor, 1188 West Georgia Street, Vancouver, British Columbia  V6E 4A2.

FIGURE 1: BC ACCELERATION NETWORK 

1 → Greater Victoria – Accelerate Tectoria

2 → Central/Northern Island, Sunshine Coast & Gulf Islands –  
       Innovation Island

3 → Lower Mainland & Fraser Valley - Wavefront,  
       Foresight Cleantech Accelerator Centre, VentureLabs®

4 → Okanagan Valley – Accelerate Okanagan

5 → West Kootenays – Kootenay Association for Science and Technology

6 → East Kootenays – Kootenay Rockies Innovation Council

7 → Central Interior BC – Kamloops Innovation Centre

8 → North Central BC – Innovation Central Society
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CORPORATE GOVERNANCE 

BCIC follows, and is in compliance with, the Board Governance guidelines posted on the Board Resourcing and Development Office 
(BRDO) website. 

ROLE AND MEMBERSHIP OF THE BOARD 

The Lieutenant Governor, through Order-in-Council, appoints the members of BCIC’s Board and delegates the role of the Chair. 
The Board Chair reports to the British Columbia Legislative Assembly through the Minister of Technology, Innovation and Citizens’ 
Services. The Board of Directors has five members: 

• Derek Lew, Chair;

• Robin Ciceri;

• Roger Hardy;

• Lorraine Larkin; and

• Cheryl Slusarchuk. 

The Board: 

• sets the strategic direction and approves appropriate plans from management; 

• recruits, empowers and monitors BCIC’s management; 

• shepherds and safeguards BCIC resources, approving major financial decisions, ensuring internal controls are in place and 
addressing areas of risk; and 

• measures corporate performance, reporting regularly to stakeholders to ensure compliance with applicable laws and ethical 
standards. 

BOARD COMMITTEES 

The Audit and Finance Committee helps the Board fulfill its obligations and oversight responsibilities relating to the audit process, 
financial reporting, corporate control systems and risk management. When required, it makes recommendations to the full Board for 
approval. 

• Committee members: Lorraine Larkin (Chair), Cheryl Slusarchuk 

The Governance and Board Nomination Committee reviews Board policies and practices, ensuring BCIC fulfills its legislated 
mandate and implements effective due diligence over BCIC’s governance. 

• Committee members: the full Board

The Human Resources and Compensation Committee is a committee of the full Board that fulfils the Board’s responsibilities with 
respect to BCIC’s staff policies and practices. 

• Committee members: the full Board
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SENIOR MANAGEMENT TEAM 

Greg Caws – President and CEO 

Shirley Vickers – Entrepreneur-in-Residence 

Jennie Choboter – Chief Financial Officer

Lindsay Chan – Director of Communications

Tomica Divic – Director of Operations

Dean Prelazzi – Managing Director, BC Acceleration Network

GOVERNANCE PRINCIPLES AND COMPLIANCE 

BCIC’s Board has adopted the guiding principles outlined in the Province of British Columbia’s Governance Framework for Crown 
Corporations in establishing a framework from which to operate. These principles include: 

• stewardship, leadership and effective functioning of the Board; and

• performance and value, innovation and continuous improvement. 

BCIC’s governance documents and related disclosure practices are available at http://www.bcic.ca/corporate-reports, alongside a 
full library of all documents related to BCIC and its activities. 
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STRATEGIC CONTEXT 

SHIFTS IN INTERNAL OPERATING ENVIRONMENT 

Following recommendations from the 2011 review of BCIC’s mandate, BCIC has divested itself of all non-core responsibilities. As BCIC 
executes its mission, it will continue to focus on program delivery and on ensuring programs are effective and meeting the needs of 
companies involved with technology and innovation. BCIC will continue to work closely with the Ministry of Technology, Innovation and 
Citizens’ Services and other partners to maintain a clear understanding of future directions, and will align capacity and programs in 
accordance with funding levels.

As many BCIC programs are delivered in collaboration with its partners including members of industry, academia and government, 
changes within any of these entities may impact BCIC’s initiatives. To reduce such risks, BCIC follows established rules of conduct 
when entering into agreements with external organizations. 

ECONOMIC AND INDUSTRY FACTORS, TRENDS, OPPORTUNITIES AND CHALLENGES 

Taking into consideration that the BC economy continues to emerge from a challenging period of economic uncertainty, it is more 
important than ever to continue to deliver relevant commercialization programs that support economic growth and prosperity in British 
Columbia. BCIC is strengthening our province’s knowledge economy through its established partnerships with industry, government 
and research institutions. By scaling our programs to meet the growing needs of the market, we enhance the entrepreneurial community 
and encourage the commercialization of technology.

BCIC’s entrepreneurship programs operate with a small core of paid staff and a cadre of volunteer business leaders and mentors. 
Program implementation in some parts of British Columbia may be hampered by exceptionally strong demand from local industries 
for experienced managers and business leadership, making it difficult to recruit the necessary mentors and volunteers. 

An emerging industry issue that is having a significant effect on entrepreneurship and commercialization is a worldwide increase in 
the number of patent lawsuits. While some industries can operate successfully using trade secret protection, companies developing 
and exporting innovative new products are at increasing risk of litigation by patent holders.

RISKS AND OPPORTUNITIES 

BCIC operates with support from its primary funder, the Ministry of Technology, Innovation and Citizens’ Services. In addition, BCIC 
relies on volunteer participation from recognized experts and leaders in their fields. BCIC leverages funding from other sources to 
continually increase its impact on the growth of the BC knowledge economy. 

It is important to recognize that building a knowledge economy is a long-term objective and an opportunity requiring partners at all 
levels of government, institutions and the private sector to remain committed to its growth.
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GOALS, STRATEGIES, MEASURES AND TARGETS

BCIC STRATEGIC GOALS 

• Commercializing innovative technology

• Developing and enhancing entrepreneurial skills

• Focusing resources on entrepreneurs who will build their companies in BC

GOAL 1: COMMERCIALIZING INNOVATIVE TECHNOLOGY

Commercialization is an entrepreneurial activity that takes a technology or intellectual property and creates a business around it. 
BCIC’s goal of facilitating the commercialization of innovative technology is supported by its network of acceleration programs, 
programs that develop entrepreneurial talent at the post-secondary level and support of events that increase the number of 
entrepreneurs and new business opportunities across British Columbia. Specifically, BCIC is:

a. Building the BC Acceleration Network

BCIC is building a network of regional partners to deliver the Venture Acceleration Program to increase the success rate of 
early-stage companies. BCIC launched the BC Acceleration Network in 2012, and in 2013 expanded the network to 10 partners 
across the province. Through the BC Acceleration Network, new and early-stage technology companies throughout BC gain 
access to highly qualified entrepreneurial expertise and know-how. There are now 10 delivery partners across the province 
offering the BC Venture Acceleration Program:

• Accelerate Okanagan, Okanagan Valley;

• Accelerate Tectoria, Greater Victoria;

• Foresight Cleantech Accelerator Centre; 

• Innovation Central Society, North Central BC;

• Innovation Island, Central/northern Vancouver Island, Sunshine Coast, Gulf Islands;

• Kamloops Innovation, Central Interior

• Kootenay Association for Science and Technology (KAST), East Kootenays;

• Kootenay Rockies Innovation Council (KRIC), West Kootenays;

• VentureLabs®; and

• Wavefront (wireless startup companies).

b. Natural Resources and Applied Science Research Endowment (NRAS)

• BCIC will continue as the custodian of the $50 million Natural Resources and Applied Science Research Endowment 
(NRAS) originally provided by the Government of British Columbia in 2005/06 to build research and development, 
advanced training, technology transfer and commercialization capacity in BC in engineering, natural resources and the 
applied sciences. The first funding program to emerge from the endowment was the NRAS Research Team Program, 
developed collaboratively by BCIC and BCFRST in 2009. In 2011, a mid-point review of the program indicated that all 24 
projects reported potential industrial applications for their research, with 22 specific to BC. The NRAS Research Team 
Program is still in progress with research teams at the University of British Columbia, Simon Fraser University and the 
University of Victoria entering the fourth year of their projects. Final reports are expected over the next two years. 
 
The endowment continues to earn interest and, once sufficient interest has grown, BCFRST may deliver further programs.
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c. Leading Edge Endowment Fund (LEEF)

• The Leading Edge Endowment Fund (LEEF)  helped to establish 20 permanent Leadership Research Chairs at 
public post-secondary institutions across the province and nine Regional Innovation Chairs to create opportunities in 
communities through BC’s colleges, universities and institutes. LEEF wound up operations in December 2012. BCIC 
handles the administration of LEEF funds. In the past year, LEEF funds supported the BCIC-Mitacs Commercialization 
Voucher Program. BCIC will continue to disburse the funds to approved programs that support innovation in post-
secondary institutions, research and commercialization.

GOAL 2: DEVELOPING AND ENHANCING ENTREPRENEURIAL SKILLS

BCIC works with its program partners to help British Columbians to become successful entrepreneurs.

a. Providing training to support early-stage entrepreneurs to commercialize their concepts

BCIC is identifying and providing relevant knowledge and training to support early-stage entrepreneurs to commercialize their 
innovations. For example: 

• The BC Venture Acceleration Program is a structured venture growth program designed to guide, coach and grow 
ambitious early-stage technology entrepreneurs and effectively grow their technology ventures. The Venture Acceleration 
Program is delivered by a team of Executives in Residence (EIRs) and supported by a province-wide network of mentors 
through the BCIC Mentor Program. More information can be found at the Venture Acceleration Program website: www.
bcacceleration.ca.

• The BCIC Mentor Program is a province-wide entrepreneurial development program for founders and CEOs of British 
Columbia technology ventures and has been offered by BCIC since 2011. Modeled on the very successful MIT Venture 
Mentoring Service, the BCIC Mentor Program adopts best practices from ACETECH’s Growth Strategy Program, which 
delivers tools and peer mentoring to CEOs of technology companies in order to improve their effectiveness as leaders. 
Program participants are early-stage startup companies with a goal to progress and grow. By delivering expert guidance 
and timely support in developing their ventures, the program improves the success of participating entrepreneurs and 
helps them take their companies to the next level. 

b. Working with partners to provide training for emerging entrepreneurs

BCIC continues to partner with educational institutions and industry organizations to provide relevant knowledge and training 
for emerging entrepreneurs. For example:

• BCIC will continue to be involved as a lead funder for programs developed by BCIC and the universities to provide a 
competitive academic pathway to entrepreneurship for third- and fourth-year business and applied sciences students. 
Examples of existing and future programs are the entrepreneurship@UBC and entrepreneurship@SFU programs, which 
provide the skills, mentorship and resources to build upon innovative ideas and develop successful new ventures. 

c. Sponsoring and promoting entrepreneurial events

BCIC sponsors and promotes conferences, competitions and events that expand the number of entrepreneurs and new 
business opportunities across British Columbia. For example:

• BCIC New Ventures Competition is an annual competition for emerging entrepreneurs that has operated in British 
Columbia since 2001. Based on a 2012 assessment of the Competition, at least 56% of all ventures that reached round 
three survived in some form, creating more than 3,000 new jobs and nearly $200 million in new revenue. The assessment 
also showed that these ventures filed over 800 patents and launched over 1000 unique products.

• GROW is an annual technology conference that takes place over a one week period. GROW provides valuable learning to 
attendees and aims to inspire innovation and entrepreneurship. Featuring thinkers, influencers and investors from Silicon 
Valley and Canada, GROW brings together more than 1,200 people including founders, investors, entrepreneurs, bloggers, 
developers, designers and more. The event has earned the reputation of being Canada’s leading technology conference.

• Metabridge is a unique three-day retreat in Kelowna that brings together top startup companies and their entrepreneurs 
with influencers and investors from the Silicon Valley for workshops and networking.
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• C100’s “48 Hours in the Valley” provides an exclusive opportunity for startup companies and their entrepreneurs to spend 
two days in the Silicon Valley, meeting with industry experts and investors.

• Wavefront Wireless Summits is an annual conference in Vancouver that focuses on wireless and mobility solutions, 
attracting thought leaders from across the globe.

• Interface is a digital health summit held annually in Vancouver, hosted by Sanotron, a wireless and digital health 
accelerator.

• Regional and student events: BCIC sponsors a number of “Startup Weekend” events through the province as well as 
student entrepreneurship competitions.

BCIC’s sponsorships are evaluated using a set of criteria that ensure the event is results-driven and aligned with BCIC’s 
mandate.

GOAL 3: FOCUSING RESOURCES ON ENTREPRENEURS WHO WILL BUILD THEIR COMPANIES IN BC 

BCIC invests in opportunities for startup companies who will build their companies in British Columbia.

a. Working with partners to preserve British Columbia taxpayer resources to support entrepreneurs who can achieve success 
while maintaining their operations in British Columbia

BCIC works with partners to focus program resources on early-stage entrepreneurs who are able to obtain customers without 
leaving British Columbia:

• A key performance measure for programs funded by BCIC is an assessment by the delivery partner of the ability of an 
applicant to create a successful and sustainable business in British Columbia. British Columbia is a great place to be an 
entrepreneur, but for some opportunities, it is clear from the start that a different path to success is appropriate. BCIC’s 
program partners are encouraged to make applicants aware of alternative strategies when it is clear that creating a 
successful business in British Columbia will be challenging because of customer access, regulatory, financial or logistical 
reasons.

• Many of the events and conferences BCIC sponsors expose BC startup companies and their entrepreneurs to investors 
and influencers who can offer support and help BC companies succeed in BC.

BCIC GOALS AND PERFORMANCE MEASURES 

BCIC’s performance measures for fiscal year 2014/2015 will be broken down by industry sector, region and company stage. In 
addition, BCIC will provide data that indicate the number of participating companies in BCIC-funded programs and the number of 
jobs supported by BCIC-funded programs.

BCIC continues to work with industry, government and BC’s academic institutions to identify opportunities and gaps in its strategies 
directed at developing entrepreneurs and promoting the commercialization of technology. Once identified, BCIC works with partners 
to address these needs through the development and refinement of initiatives. 

BCIC plays an integral role in helping shape the development of British Columbia’s knowledge economy. Because this role is so 
fundamental for future job growth and economic development in British Columbia, BCIC considers it critical to have accurate 
performance measures to track its progress in fulfilling its mandate.

GOAL 1:  COMMERCIALIZING INNOVATIVE TECHNOLOGY

Commercializing innovations to strengthen British Columbia’s global competitive position

BCIC supports programs and initiatives that help innovations reach the market. The net result will be a more vibrant economy and 
more high quality jobs for British Columbians.
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Measurable Objectives

• To increase the number of successful new businesses created in British Columbia.

• To improve the growth rate and survivability of small and medium-sized (SME) businesses located in British Columbia.

Strategies 

• Build a network of venture acceleration programs to increase the success rate of early-stage companies.

• Implement programs to support entrepreneurial talent development at British Columbia’s universities and colleges.

• Sponsor and promote conferences, competitions and events that expand the number of entrepreneurs and new business 
opportunities across British Columbia.

Measure 1: Patent-protected innovations and trade secrets

The percentage of ventures in BCIC-funded programs with patent protection for their innovations or a structured 
approach to maintaining trade secrecy. 

TARGETS FOR FISCAL YEAR

2013/14 Forecast 2014/15 2015/16 2016/17

50% 30% 30% 35%

Description of Measure 

Expressed as a percentage, this measure represents how many ventures in BCIC-funded programs have taken action to protect 
their intellectual property compared to how many have not. Data for this measure is gathered via required progress reports from 
program partners. The target for each year is based on data gathered for ventures participating in BCIC-funded programs. Venture 
acceleration programs emphasize the importance of patents and trade secrets, considering intellectual property protection a 
strength for entry into the program. Companies that are accepted without patents or trade secrets will be encouraged where 
appropriate to acquire such. Due to the length of the patent application process, patents pending and other formal processes 
underway will be considered. 

Importance of Measure 

BCIC supports programs and initiatives that help innovative technologies reach the market. A patent demonstrates the innovative 
nature of a startup’s technology. Trade secrets are also an effective way of shielding intellectual property. A product based on a 
novel technology tends to have a stronger chance of competing against established competitors because it can offer differentiated 
value to customers. Companies with patented intellectual property are better able to defend their innovation when they become 
successful in the market. By encouraging the use of patents and trade secrets, venture acceleration programs will improve the 
growth rate and survivability of small and medium-sized (SME) businesses located in British Columbia.

2013/14 was the first year this Performance Measure was tracked. Having completed a full year of the Venture Acceleration 
Program, BCIC has determined that a target of 30-35% would be a success for the program. 

GOAL 2: DEVELOPING AND ENHANCING ENTREPRENEURIAL SKILLS

Developing more successful entrepreneurs for British Columbia

BCIC works with its program partners to help British Columbians to become successful entrepreneurs.

Objective 

To improve early-stage commercialization skills of entrepreneurs in the British Columbia science and technology community. 
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Examples of these skills include business management, leadership and the ability to communicate with investors, customers and 
other stakeholders.

Strategies 

• Identify and provide relevant knowledge and training to support early-stage entrepreneurs to commercialize their concepts.

• Partner with educational institutions and industry organizations to provide relevant knowledge and training for emerging 
entrepreneurs.

Measure 2: Health Score of ventures in BCIC Acceleration Network

The overall level to which BCIC clients have a solid business foundation for the success of their companies. 

TARGETS FOR FISCAL YEAR

2013/14 Forecast 2014/15 2015/16 2016/17

60 60 65 70

Description of Measure 

This measure presents an overall score out of a possible 100 points on the level to which ventures in the BC Acceleration Network 
have a solid business foundation for the success of their ventures. The score is determined by a set of indicators identified by 
BCIC as important elements for a venture to progress. Different indicator sets are used for ventures in different stages of growth. 
Examples of indicators include whether the venture:

• is meeting critical milestones as agreed upon with their Executive in Residence;

• has enough cash to meet growth objectives;

• has a customer-validated product-market fit;

• is demonstrating an increase in revenue year-over-year that exceeds 25%; and

• is demonstrating an increase in profit year-over-year that exceeds 25%.

Data for this measure is gathered via required progress reports from program partners. Targets for this measure are set by a baseline 
that has been established by an assessment of approximately 75 early-stage ventures enrolled in BCIC programs during 2012/2013.

Importance of Measure 

BCIC activities support job creation in BC. To do so, it is essential that startup companies in BCIC-funded programs progress from 
early-stage ventures to larger mature companies with job opportunities. The BCIC health score reflects the level to which startup 
companies in BCIC-funded programs are on track to progress into companies that will experience job growth. The measure is 
designed so that the higher a venture’s health score, the greater its likelihood of commercial success. 

Measure 3: Participant evaluation of the effectiveness of BCIC’s programs and services

The percentage of participants in BCIC-funded programs who confirm that BCIC’s programs have a high value 
impact in advancing their technology venture. 

TARGETS FOR FISCAL YEAR

2012/13 Actual 2013/14 Forecast 2014/15 2015/16 2016/17

82% 90% 90% 90% 90%
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Description of Measure 

This measure provides the percentage of participants in BCIC-funded programs who report a high value impact on their personal 
development as entrepreneurs and/or making their technology venture more successful. This measure is based on sample surveys 
where high value impact is defined as a value of 7 or more on a 10-point evaluation scale. Data for this measure is gathered via 
required progress reports from program partners. Performance targets are based on similar past BCIC surveys. Targets have been 
adjusted upward from the previous forecast, based on results observed over the last two years.

Importance of Measure 

Confirmation from entrepreneurs that BCIC-funded programs enable their ventures to progress adds perspective to how BCIC 
measures its progress. BCIC’s goal is to support programs that provide high value to technology entrepreneurs, equipping them 
with the knowledge and tools to advance their technologies. Evaluation results enable BCIC to assess how well it is delivering on 
its mission. Reports from the participants of BCIC-supported programs and services will help to shape, refine and improve BCIC 
offerings and position BCIC as an integral component to the growth and success of its client companies. 

GOAL 3: FOCUSING RESOURCES ON ENTREPRENEURS BUILDING SUSTAINABLE COMPANIES 
IN BC 

Investing in entrepreneurs who are positioned to grow within British Columbia, resulting in long-term rewards for British Columbia

BCIC invests in opportunities for startup companies who will build their companies in British Columbia.

Objective 

• To increase the number of successful new businesses that will remain in British Columbia for the long term.

Strategies 

• Work with program partners to focus program resources on entrepreneurs who can achieve early customer acquisition while 
maintaining base operations in British Columbia.

Measure 4: Entrepreneurs who can build a successful venture based in British Columbia

The percentage of participants in BCIC-funded programs that are assessed as being able to be successful in their 
venture without needing to leave British Columbia to do so. 

TARGETS FOR FISCAL YEAR

2013/14 2014/15 2015/16 2016/17

80% 90% 90% 90%

Description of Measure

This measure is based on the experience and knowledge of the Executives in Residence and mentors who evaluate the 
opportunities they are supporting. Data for this measure will be gathered via required progress reports from program partners. 
Targets for this measure are based on the aspirational assumption that BCIC-funded programs can increase the number of 
participants able to build a successful company located in British Columbia, by including it as a standard consideration for entry 
into the program.

Importance of Measure

Entrepreneurs with early stage innovative concepts and business ventures are highly mobile. For many, it is tempting to move to 
new locations outside of British Columbia to be near their key customers, suppliers or financiers. Of the three prime relationships, 
the most compelling is that with customers, the ultimate source of value in an entrepreneurial venture. BCIC assesses the likelihood 
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that a venture will stay in British Columbia to avoid committing taxpayer resources to ventures that are destined to create jobs 
elsewhere.

2013/14 was the first year this Performance Measure was tracked. Data gathered from BC Acceleration Network partners in the first two 
quarters of the year indicate that the percentage of participants in BCIC-funded programs that are assessed as being able to build a 
successful venture in BC is already higher than 80%; therefore, a target of 90% has been set. 
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PERFORMANCE MANAGEMENT SYSTEMS AND BENCHMARKS 

PERFORMANCE MANAGEMENT SYSTEMS

BCIC’s performance management system is designed to provide efficient and practical measurements of BCIC’s goals. The 
measurements chosen are quantifiable. This results-focused approach will enable BCIC to see when targets are met and objectives 
are achieved, and assess whether changes to programs and strategies are necessary. 

The success of BCIC programs will be measured via the following: 

• Surveys: Issued to program participants by program leaders via email on an annual basis. 

• Progress Reports:  BCIC gathers information via progress reports submitted by program leaders. 

BCIC is confident in the operational data used in reporting the results of its activities. BCIC’s sources of data include in-house 
records maintained through electronic databases and progress reports submitted by program partners. As a condition of support to 
partners, BCIC requests appropriate records be maintained and reported. 

Data is collected throughout the year depending on the activity and verified according to established reporting guidelines to ensure 
consistency from past years and across similar activities. 

Because accuracy is limited by human error, BCIC verifies data as part of the due diligence and monitoring process for reports 
submitted by external sources. 

When results are published, BCIC’s performance measures for fiscal year 2013-2014 will be broken down by industry sector, region 
and company stage. 

BENCHMARKS WITH OTHER ORGANIZATIONS 

As BCIC reviews and develops its focus areas, it will investigate similar jurisdictions that are currently focusing on entrepreneurial 
talent development and the commercialization of technologies. For example, when developing its performance measures, BCIC 
examined the use of performance measures by organizations with similar activities:

• Alberta Innovates – Technology Futures: Technology Futures supports research and innovation activities directed at the 
growth and development of technology-based sectors, the commercialization of technology, the provision of business and 
technical services, and initiatives that encourage a strong science, technology and entrepreneurial culture in Alberta. 

• Communitech: Communitech is a not-for-profit organization that supports technology companies in the Waterloo Region and 
that promotes the region as a technology cluster.

• Innovation Place: Saskatchewan Opportunities Corporation: Saskatchewan Opportunities Corporation (SOCO) operates 
under the registered business name of Innovation Place. SOCO is a Saskatchewan Crown corporation with a direct reporting 
relationship to the provincial government through the Crown Investments Corporation. SOCO’s mission is to support the growth 
and success of Saskatchewan’s technology sector. It fulfills this mission through the development and operation of research 
parks on university campuses in Saskatoon and Regina, and through the forest sector building in Prince Albert.

• MaRS: Located in Ontario, MaRS is a charitable organization with a mission to help create successful global businesses from 
Canada’s science, technology and social innovation. MaRS provides resources — people, programs, physical facilities, funding 
and networks — to ensure that critical innovation happens. MaRS stimulates, identifies and harnesses great ideas, nurtures 
their development and guides the transformation of those ideas into reality.

• Ontario Centre for Excellence – Centre for Commercialization of Research: The Centre for Commercialization of Research 
(CCR) generates economic benefits for Canada through the successful commercialization of ideas emerging out of research 
from publicly funded Canadian academic and research institutions. CCR works exclusively with high-potential early-stage 
entrepreneurs and innovative enterprises to help them advance to the next level.
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BCIC is committed to mitigating the effects of climate change and promoting carbon neutrality. In addition to regularly purchasing 
carbon offsets, BCIC recently transitioned its computer network to the cloud, eliminating the need for many servers and significantly 
reducing energy consumption. As an office with a small carbon footprint, staff take pride in using public transit, biking and walking 
to work at every opportunity. 
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SUMMARY FINANCIAL OUTLOOK 

BCIC’s core operations and activities are funded by the Province through the Ministry of Technology, Innovation and Citizens’ Services. 
BCIC leverages these funds to secure additional funds from other sources for projects, programs and initiatives. The other sources may 
include organizations within the federal and provincial governments as well as private, public and non-profit science and technology 
organizations. 

KEY FORECAST ASSUMPTIONS 

• The forecast revenues are presented under current government financial requirement guidelines.

• Provincial funding is anticipated to remain consistent over the next three years. The funding for BCIC is reviewed annually 
through the budget process.

• In fiscal year 2013-2014, BCIC continued to work to deliver the Commercialization Voucher Program. $1 million has been 
committed to this program in fiscal year 2012-2013. The forecast assumes that BCIC will hold the remaining Commercialization 
Voucher Program funds in its reserve pending direction from the Treasury Board. 

• In fiscal year 2013-2014, BCIC has made a contribution to Thompson Rivers University of $1.25 million to establish the BC 
Regional Innovation Chair under the Leading Edge Endowment Fund (LEEF). The forecast assumes that BCIC will hold the 
remaining research chair funds in its reserve until it is reviewed by the Treasury Board.

• Interest earned on investments is forecast to remain stable over the next three years.

• BCIC does not receive funding from the Province to provide flow-through support funding for regional science and technology 
councils and the network of university industry liaison offices (UILOs). However, BCIC will work with all the regional partners 
and UILOs across the province to develop programs that the UILO’s and partners can deliver in support of BCIC’s mandate.

• BCIC budgeted $425,000 of its annual provincial funding to support the operation of the Premier’s Technology Council (PTC). 

• In fiscal year 2013-2014, BCIC has gone through internal restructuring. As a result, a few new roles have been created and 
some have been eliminated. Two new full time equivalent (FTE) staff are expected to be hired to ensure that BCIC has the 
capacity to handle the additional responsibilities and workloads in Program Operations and Marketing and Communications in 
fiscal year 2014-2015. The forecast assumes that the staffing level will remain stable in the following two years after fiscal year 
2014-2015.

• BCIC’s office space lease expires in November 2014. No decision has been made on BCIC’s office space beyond the expiration 
of current lease.  

• BCIC is the custodian of the $50 million Natural Resources and Applied Science Research Endowment (NRAS) originally 
provided by the Government of British Columbia in fiscal year 2005/06 for the support of training, research and development 
in natural and applied sciences. The Endowment capital is preserved and investment income earned from the Endowment 
Fund is transferred by BCIC under a Memorandum of Understanding to the BCFRST Foundation. The program expenditures 
are provided in the financial summary table below. The detail financial summary related to the Natural Resources and Applied 
Science Research Endowment Fund is presented in a separate summary chart. 

FORECAST RISKS AND SENSITIVITIES 

If there are further changes to the level of funding BCIC receives from the Ministry of Technology, Innovation and Citizens’ Services, 
BCIC’s ability to leverage Ministry funds to finance projects, programs and initiatives from other sources may be affected. Such sources 
may include various organizations within the federal and provincial governments as well as private, public and not-for-profit science and 
technology organizations. Revenues from all program funders depend on those funders’ activities and plans. 
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Notes: 

Note 1: BCIC anticipates receiving $6,090,000 of annual funding in FY2013/2014. The additional $300,000 was received from the Ministry of Jobs, Tourism and Skills 
Training to develop the MentorshipBC program.

Note 2: Internal Program Funding is drawn from deferred program revenues relating to assets gifted with restrictions from the Leading Edge Endowment Fund.

Note 3: Programs and initiatives include contributions made to develop and support programs that align with our mandate such as the BC Acceleration Network and 
the Commercialization Voucher Program. Programs and initiatives dropped off in 2014/15 because 1 regional research chair in the amount of $1.25 million 
under the Leading Edge Endowment Fund (LEEF) was disbursed  to Thompson Rivers University in 2013/14. Also, the future of the Commercilization Voucher 
Program is uncertain pending direction from Treasury Board.

Note 4: Other operating costs include legal and contracted services, meetings, travel & networking and office expenses.

Note 5: Retained Earnings include $50 million of NRAS Endowment Fund capital.

Note 6: Capital Expenditures represents the costs of new computer equipment, software licences and implementing IT infrastructure.

Note 7: The above financial information, including forecast information, was prepared based on current Public Sector Accounting Standard (PSAB), which was 
adopted on April 1, 2010.

(In $ thousands)

ACTUAL 

2012/2013

FORECAST 

2013/2014

BUDGET 

2014/2015

FORECAST 

2015/2016

FORECAST 

2016/2017

NRAS Endowment Fund  50,000  50,000  50,000  50,000  50,000 

Interest Accumulated, beginning  502  1,461  1,461  1,461  1,461 

Annual Investment income  962  1,000  1,000  1,000  1,000 

Program & administrative expenditures  (3)  (1,000)  (1,000)  (1,000)  (1,000)

Forecast Interest Balance  1,461  1,461  1,461  1,461  1,461 
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APPENDIX A:  CALCULATION OF THE BCIC STARTUP HEALTH SCORE

BACKGROUND

BCIC’s activities support the Province’s goal to create jobs in BC. BCIC funds programs and services targeted at technology startup 
companies, providing them with the tools to become job-creating SMEs and large anchor companies. 

In order for startup companies to become SMEs and large anchor companies, they must be able to progress from a company with 
an idea to a company with a growing customer base. A particularly challenging hurdle for many is to achieve the transition from 
serving a small group of early technology adopters to being widely adopted by mainstream customers. This difficult transition is 
often referred to as the “Chasm”, after the popularity of Geoffrey A. Moore’s 1991 book, Crossing the Chasm, and it requires that 
ventures be adequately prepared.

BCIC supports programs and services that provide startup companies with the tools (training, knowledge, services and 
infrastructure) to cross the chasm. In the long-term, BCIC’s activities contribute to job creation in BC.

HEALTH SCORE

How does BCIC know if its programs and services are attaining the goal of helping startup companies advance? The Startup Health 
Score is a useful method.

DESCRIPTION

The Startup Health Score takes into account a number of factors that are important or vital to the progress of an early stage 
company. While there are many elements to consider when evaluating the strength of a startup, BCIC has selected a subset and 
assigned weighting based on observed correlation of these particular factors with company viability. If a startup is weak in one of 
the selected vital areas, its score will be low. If a startup is strong on all points, its score will be high. 

The strength of each venture’s score can be determined by the scale in Figure 1. A strong score that indicates a venture is on track 
to progress is classified as green. A lower score that indicates a venture is having difficulty but is expected to get back on track to 
progress is classified as yellow. A low score alerts that a company is off track is classified as red. 

The BCIC Startup Health Score is derived from the average score of all ventures in BCIC accelerator programs.

Company Stage and Weighting

Early stage companies can be categorized as falling into five different stages of progress as listed in Table 1. Factors considered in a 
startup’s health score are different for each stage. Similarly, the importance of a factor in the success of a company may be greater 
or less depending on the stage of the company. The importance of a factor is indicated in Table 1 by the weight given to that factor 
in the calculation of the score.

Indicators 

Factors taken into account are listed in Table 1. Following is an explanation for each indicator and its corresponding weight:

• Customer-validated product-market fit: Testing ideas by speaking to potential customers is important for early-stage 
ventures. Doing so will determine whether there is a market for their product. It is a key objective of the Product Validation 
stage and is therefore assigned a significant weight. For ventures in the Market Validation stage, it is assigned a lighter weight. 
Ventures in the subsequent stages are not scored on this indicator, as it is assumed in the other metrics, such as profitability 
and an increase in paying customers.

• Customer-validated business model: Establishing a business model that has been validated by speaking to customers is an 
important milestone, indicating that the venture has validated its sales process and other assumptions built into its business 
model. This is a key objective of ventures at the Market Validation stage and is an important goal for ventures in the Product 
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Validation and Market Penetration stages. The final proof of a customer-validated business model is increasing revenue from 
customers, thus this measure is not explicitly rated at the Market Expansion stage.

• Meeting agreed-upon critical milestones: This is a critical indicator for venture success, particularly for startup companies 
in the Idea and Product Validation stages. Ventures that have not achieved important milestones are likely experiencing serious 
challenges and are less likely to progress to maturity. In addition, skipping an essential milestone could have fatal results for 
the venture. For example, a startup in the Idea stage that is on track to progress, will achieve milestones such as identifying 
real problems or needs that customers want to solve, determining the key features that customers value and identifying early 
adopter customers willing to test their product offering. A startup that has not completed such steps is likely to have difficulty 
becoming a commercial success. The indicator is reported to BCIC by mentors and Executives-in-Residence who work 
closely with the startup and are in a position to assess whether critical milestones have been achieved. This indicator has a 
considerable weight for ventures in the Idea stage and a medium weight for ventures in the subsequent stages.

• Has enough cash to meet growth objectives: Having sufficient funding is critical for ventures to realize their goals. Startup 
companies are scored on whether they have the necessary funding in place to continue operations. Funding typically comes 
from operations (often from pre-existing business) or from investors. While not a determining factor for success, the ability to 
raise money from investors is often a good indication that the venture is able to articulate its value proposition and business 
model and generally correlates with an increased likelihood of success. While this indicator does not differentiate between the 
sources of funding, a high score at later stages often indicates that the venture has raised capital from investors. This indicator 
carries considerable weight for startup companies in the Idea and Product Validation stages and a lighter or medium weighting 
is assigned for the others.

• Repeat entrepreneur: Repeat entrepreneurs have the benefit of experience, informing their decisions and increasing their 
ability to drive their venture forward. Experience is a contributing factor to the likelihood of whether a startup will move forward 
and is assigned a medium weight for Idea and Product Validation stage ventures; however, it is not a determining factor, and is 
weighted lightly for startup companies that have passed those stages. 

• Venture’s IP is protected (normally by patents): A secured patent demonstrates the innovative nature of a startup’s 
technology. Early stage companies that offer a product based on a novel technology tend to have a stronger chance of 
competing against established competitors because they can offer differentiated value to their customers. Differentiation 
is necessary as it enables startup companies to offer something new to the market, thus standing out from established 
competitors. Secondly, if the differentiator is difficult to replicate, it will be difficult for competitors to quickly offer an equivalent 
offering, thus giving the startup an opportunity to capture market share. Companies with patented intellectual property are 
better able to defend their innovation when they become successful in the market. Because differentiation is most important as 
a venture is entering the market, this indicator is considered for startup companies in the Idea, Product Validation and Market 
Validation stages.

• Increase in new customers: Startup companies that have reached the Market Validation stage and beyond, have determined 
that there is a market for their product or service and are serving paying customers. An increase in revenue indicates that 
the venture is on track to grow. In order to receive a score on this indicator, a venture must have increase in new customers 
of at least 25% year-over-year. This indicator becomes more important at later stages, so it is assigned a higher weight for 
companies in the Market Expansion stage.

• Increase in revenue: Startup companies that have reached the Market Validation stage and beyond, have determined that 
there is a market for their product or service and are serving customers. An increase in revenue indicates that the venture is 
on track to grow. In order to receive a score on this indicator, a venture must have increase in revenue of at least 25% year-
over-year. This indicator becomes more important at later stages, so it is assigned a higher weight for companies in the Market 
Expansion stage.

• Mix and number of employees: A factor in the success of startup companies that have reached the Market Validation stage 
and beyond is whether they have the necessary team in place. Ventures in the Market Validation stage are graded on whether 
or not they have any employees. Those who have reached the Market Penetration stage are graded on whether they have full-
time employees for sales & marketing, research & development, and management & administration. Those who have reached 
the Market Expansion stage are also graded on whether they have human resources staff in place. This indicator carries a light 
weight in the early stages, but it becomes increasingly important at later stages.

• Positive cash flow status per transaction: One of the key elements of a successful business is the ability to generate profit 
on every transaction. Doing so demonstrates that a viable business model exists and that, with sufficient scale, the venture can 
become profitable. This indicator is assigned a light weight for ventures in the Market Validation and Market Penetration stages. 
The indicator is not used for ventures at the Market Expansion stage because it is considered to be reflected in the profitability 
score of a company at that stage. 
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to the Honourable andrew wilkinson, 
Minister of technology, innovation 
and Citizens’ services 
On behalf of Knowledge Network Corporation’s Board of Directors,  
I am pleased to submit our 2014/15 to 2016/17 Service Plan.

As British Columbia’s public broadcaster we will continue 
to present diverse points of view that challenge the way we 
think about current issues and inform decision-making. In 
today’s increasingly complex media landscape, Knowledge 
Network remains a trusted source for content that 
encourages dialogue and discovery. 

Over the next three years, by leveraging our television, 
internet and mobile platforms, we aim to strengthen 
our relationship with viewers and donors across the 
province. In response to the significant growth in our 
online services we are launching “Web 3.0”, a major 
redesign and technical upgrading of Knowledge.ca. The new 
website will include expanded content offerings, personalization and interactive 
experiences.  Knowledgekids.ca, our safe destination for children, will offer new 
educational games and programs designed to help kids navigate the challenges of 
understanding their role in the world.

To increase awareness of environmental issues we will broadcast the B.C. premiere 
of The Tipping Points, a documentary series that chronicles Earth’s changing climate 
system. The series follows a group of eminent scientists as they explore the tipping 
points making weather systems around the world more extreme and unpredictable.

Knowledge Network works with B.C.’s independent content creators to bring 
audiences diverse stories with global and local viewpoints. For example, in 
2014 we will premiere a series of documentaries about the history of the West 
Kootenays. This project was initiated through a workshop and competition for 
B.C. filmmakers held in Nelson last year. Our outreach to communities across 
the province has led to the production of many B.C. stories finding a home on 
Knowledge Network.

Our major challenge over the next three years is to upgrade and replace our 
current digital technology. We have prioritized hardware and software upgrades 
to our broadcast and corporate information systems as part of a six-year, $3.4M 
capital plan. It has been seven years since our last major capital investment in 
2007, when the Provincial Government supported our transition from an analogue 
to digital broadcast facility. 

accountability 
statement

The Knowledge Network 
Corporation Service Plan 
was prepared under 
the Board’s direction 
in accordance with the 
Budget Transparency 
and Accountability Act 
and the B.C. Reporting 
Principles. The plan 
is consistent with 
government’s strategic 
priorities and fiscal plan. 
The Board is accountable 
for the contents of the 
plan, including what 
has been included in the 
plan and how it has been 
reported. 

To the best of our 
knowledge the significant 
assumptions, policy 
decisions, events 
and identified risks 
are current and have 
been considered in 
preparing this plan. The 
performance measures 
presented are consistent 
with Knowledge Network 
Corporation’s mandate 
and goals, and focus 
on aspects critical 
to the organization’s 
performance. The targets 
in this plan have been 
determined based on an 
assessment of Knowledge 
Network Corporation’s 
operating environment, 
forecast conditions, risk 
assessment and past 
performance.

Nini Baird, Chair

Page 126 
CTZ-2015-00007 



2K n o w l e d g e  n e t w o r K  C o r p o r a t i o n  s e r v i C e  p l a n  2 0 1 4 / 1 5  t o  2 0 1 6 / 1 7

By promoting the distinctiveness of British Columbia, our popularity has steadily increased with ever larger 
audience share and revenues. Our success is possible through the ongoing commitment and support from the 
Government of British Columbia through the Ministry of Technology, Innovation and Citizens’ Services. We 
are also grateful to our 38,000 Knowledge Partners whose charitable donations fund more than 70% of our 
programming.

Our 2014/15 to 2016/17 Service Plan sets the course for strengthening relationships with audiences in the digital 
world, while continuing to invest in original B.C. content and improving long-term sustainability. Through it, we 
will deepen our engagement with British Columbians, creating new ways for individuals to interact with, and be 
inspired by, our many content offerings. 

Sincerely,

Nini Baird, C.M.  
Chair, Knowledge Network Corporation Board of Directors
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organizational overview
Knowledge Network is British Columbia’s public educational broadcaster. Our mission is to 
provide all British Columbians with a trusted alternative for the commercial-free exploration of 
life, connecting them to the world through television, internet, and mobile platforms.

vision
Knowledge Network, as British Columbia’s public educational broadcaster, supports lifelong learning by providing 
quality programming to all British Columbians through television, the web and other emerging technologies.

enabling legislation
Knowledge Network is a Crown corporation, created in 2008 under the Knowledge Network Corporation Act.

our Mandate
The Knowledge Network Corporation Act lists the purposes of Knowledge Network as:

•  to carry on the business of broadcasting and communications to provide unique, quality educational
programming to British Columbians,

•  to promote lifelong learning in British Columbia by providing quality educational programming,

•  to inform and educate British Columbians about their province and about issues that are relevant to them,

•  to provide British Columbians with a unique television experience, and

•  to collaborate with the independent television and web media production sectors in British Columbia.

Core Business areas
Knowledge Network brings diverse perspectives to viewers in B.C., to challenge assumptions, broaden awareness 
and spur the acquisition of new knowledge. We do this by:

•  distributing commercial-free educational content to all British Columbians through television, internet, and
mobile platforms,

•  researching, filtering, licensing, and packaging content from British Columbia, Canada, and around the world
that supports lifelong learning,

•  commissioning, prelicensing, and developing original content from British Columbia, Canada, and around the
world for television, internet, and mobile platforms, and

•  building and managing the charitable arm of Knowledge Network, including donations, legacy gifts, and bequests.

principal partners, Clients, and stakeholders
Key stakeholders include:

Our Viewers – 1.5 million weekly viewers across British Columbia

Our Ministry – Ministry of Technology, Innovation and Citizens’ Services 

Our Donors – 38,000 Knowledge Partners

Our Storytellers – the independent production community

Our Partner in BBC Kids – BBC Worldwide

Our Regulator – Canadian Radio-television and Telecommunications Commission (CRTC)
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values
Knowledge Network is guided by these values:

Trust – We serve the public interest and deliver on our brand promise.

Integrity – We work to the best of our abilities, engaging in principled decision-making and ensuring 
independence in programming.

Respect – We demonstrate due regard for everyone and strive to reflect diverse points of view.

Accountability – We are open, responsible, and transparent in the conduct of our business.

Quality – We strive for excellence in the selection, presentation, and distribution of our programming and in our 
interactions with all those we serve.

Benefit to British Columbians
Knowledge Network is a public space for independent voices. British Columbians trust us to provide diverse 
points of view that challenge the way we think about current issues and inform decision-making.

Our cultural, economic, and social benefits to British Columbians include:

Supporting Families Through Literacy and Early Childhood Development 
Knowledge Kids is accessible and commercial-free, providing B.C.’s children with a safe and trusted learning 
environment.

Creating Jobs and Skills Training 
Knowledge Network’s commissioning and licensing of original content helps B.C.’s independent production sector 
attract additional financing from provincial, national, and international sources. Through development funding 
and formal internships with colleges and universities, we reach out to new and emerging talent, providing unique 
opportunities for professional development in the television and new media workplace.

B.C. Content 
Knowledge Network offers programs of direct relevance to British Columbians, cultivating dialogue and 
encouraging participation in our culturally diverse, vibrant, and dynamic province.

Viewer Supported, Viewer Focused 
British Columbians contribute to the success of Knowledge Network. As a viewer-supported public broadcaster, 
we deliver significant, high-quality content that is informed by the interests of our audience.

Accessible and Commercial-free 
Knowledge Network has mandatory carriage on cable and direct-to-home satellite. Most of our programs are 
also available for free viewing at Knowledge.ca and Knowledgekids.ca. Our programming has no interruptions, no 
commercial advertising and is closed captioned on-air and online.

How we deliver services
Knowledge Network delivers educational content to British Columbians via television through mandatory carriage 
on cable, direct-to-home satellite, IPTV services, and at Knowledge.ca, KnowledgeKids.ca and mobile platforms. 
We develop, prelicense, and commission documentaries for broadcast on Knowledge Network. We serve as a 
resource for independent producers across traditional and interactive media sectors for the creation of multi-
platform content.
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governance
The corporate status of Knowledge Network is governed by the Knowledge Network Corporation 
Act of British Columbia. 

Minister of technology, innovation and Citizens’ services
Honourable Andrew Wilkinson

Board of directors
Nini Baird, C.M., Chair

president and Chief executive officer
Rudy Buttignol

senior Management
Tracey Balogh Director of Human Resources

Murray Battle   Director of Independent Production and Presentation

Oliver Eichel  Director of Broadcast Operations

Jeffrey Lee  Director of Finance

Sarah MacDonald  Director of Business and Partnerships

Glenna Pollon  Director of Government Relations and Communications

Lisa Purdy   Director of Knowledge Kids and BBC Kids

John Reid Associate Director of Business Affairs

Ravi Singh  Director of Interactive

Knowledge Network holds two other designations that inform our organizational and business decisions:

1.  Knowledge Network is licensed through the Canadian Radio-television and Telecommunications Commission
(CRTC) to broadcast educational programming in British Columbia.

2.  Knowledge Network is a registered charity, engaging in fundraising activities through our Knowledge Partners
program. Funds raised support the acquisition and production of educational and engaging content from
British Columbia and around the world.

Board of directors
The Board of Directors of Knowledge Network are appointed by the Lieutenant-Governor in Council. The Ministry 
of Technology, Innovation and Citizens’ Services is responsible for policy direction, while the Board is responsible 
for operational policy and setting the strategic direction of the organization. The Board also monitors performance 
based on the Province’s planning and reporting principles. The Board delegates responsibility for the day-to-
day leadership and management to the President and Chief Executive Officer. Knowledge Network governance 
practices are in compliance with Board Resourcing and Development Office Governance Guidelines. Knowledge 
Network’s governance and policy information is available at Knowledge.ca/about/governance.
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Board Committees
There are six standing Committees that support the role of the Board in fulfilling its obligations and 
responsibilities to further the goals of Knowledge Network.

Audit and Finance Committee 
The purpose of the Committee is to ensure the audit process, financial reporting, budgets, and risk management 
systems are reliable, efficient, and effective.

Fund Development and Partnership Committee 
The purpose of the Committee is to identify new sources of revenue and serve as ambassadors and strategists for 
fund development activities and for the development of external relationships.

Governance Committee 
The purpose of the Committee is to ensure Knowledge Network develops and implements governance objectives 
and policies.

Human Resources Committee 
The purpose of the Committee is to ensure Knowledge Network’s compensation and human resource 
philosophies and strategies are in keeping with our mission, values, and key goals as well as our legislative and 
government policy guidelines and requirements.

Strategic Planning Committee 
The purpose of the Committee is to ensure Knowledge Network’s strategic direction meets the public policy 
objectives identified in the Knowledge Network Corporation Act.

Community Outreach and Engagement Committee 
The purpose of the Committee is to provide input, recommendations and feedback on the various outreach 
and engagement initiatives undertaken by Knowledge Network in order to strengthen our relationship with our 
viewers and to share our story with them.
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our strengths
To help us achieve our goals and fulfill our mandate, British Columbia’s Knowledge Network:

•  is available any screen, anytime (on-air in both standard and high definition, online at Knowledge.ca and
KnowledgeKids.ca, and on tablets and mobile devices)

•  averages a 4.5 audience share for our primetime schedule (BBM Canada Fall 2013, Vancouver Extended
Market), 1

•  is in good standing with the Canadian Radio-television and Telecommunications Commission,

•  maintains strong relationships with the independent production sector in British Columbia and Canada,

•  has access to international documentary markets to help finance and promote B.C. documentaries,

•  has extensive experience in curating, licensing, and packaging educational digital content,

•  has dedicated staff with unique skills and expertise that support our strategic direction,

•  generates philanthropic revenue through donations from 38,000 loyal Knowledge Partners and our
endowment fund, and

•  generates entrepreneurial revenue through media partnerships and operation of a Canadian subscription
children’s channel.

1.  Share is the percentage of the total viewing audience that are tuned in to a particular station. It is based not only on
Knowledge Network’s performance, but also the performance of other stations in our market.
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goals, strategies, Measures, targets, 
and Benchmarks
Benchmarks
Knowledge Network performance measures are benchmarked against past performance. As of December 2013, 
there are four public educational broadcasters in Canada, each using distinct measures of success based on their 
provincial mandates. We continue to explore opportunities to incorporate external benchmarks.

adjustments
The performance measure Average Weekly Reach (TV Audience) under Goal #1 has been revised as changes 
to BBM Canada’s measurement in western Canada includes audience sample from outside the B.C. market.  As 
a result, Knowledge Network is now reporting audience reach through the Total Reach measurement for the 
Vancouver/Victoria Extended Market which is fully weighted and balanced. 

The performance measure Federal Funding Directed to B.C. Content and B.C. Independent Producers has been 
revised to better reflect the impact of our investment in original content in B.C. We are now measuring Total B.C. 
Production Budgets based on projects we commit to on an annual basis.

goal 1: expand digital platforms to serve audiences anywhere, anytime. 
Media consumption patterns and new technologies continue to evolve rapidly. Viewers now expect access to 
high quality content, anywhere and anytime they choose. To maintain its relevance, Knowledge Network must 
ensure its presence on new platforms as they are adopted by consumers. 

strategies
1. Launch a Knowledge Network High Definition television channel.

2.  Increase out-of-home viewer access to Knowledge Network, Knowledge Kids and BBC Kids on new mobile
platforms, such as the iPad and Android-powered tablet computers.

Measures
Total Reach (TV Audience)
We measure total reach annually for Knowledge Prime (6pm to 12pm) and Knowledge Kids (6am to 6pm) 
using data from BBM Canada, the national provider of TV, radio and consumer information. Total Reach is the 
unduplicated number of viewers aged two years or older viewing at least one minute of programming in the 
Vancouver Extended Market.

Average Weekly Hours Viewed
We measure Average Weekly Hours Viewed for Knowledge Prime (6pm to 12pm) and Knowledge Kids (6am to 
6pm) using data from BBM Canada.

Web Visits 
We measure Knowledge Network web visits annually for both Knowledge.ca and Knowledgekids.ca using Google 
Analytics. Visits or sessions are defined as a period of interaction between a visitor’s browser and a particular 
website, ending when the browser is closed or shut down.
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Key assumptions and Financial risks
Our Summary Financial Outlook is based on the following assumptions:

1.  Financial information for Knowledge Network Corporation was prepared based on current Canadian Generally
Accepted Accounting Principles (GAAP).3

2.  Knowledge Network continues to receive the annual operating grant from the Government of British Columbia
through the Ministry of Technology, Innovation and Citizens’ Services.

3.  British Columbians continue to support public educational broadcasting through individual donations and
planned giving.

4.  Knowledge Network generates new revenue through a management fee from the operation of the Canadian
subscription children’s channel, BBC Kids.

5.  Knowledge Network continues to have equitable access to the Canada Media Fund for original content.

Knowledge Network’s plans for the next three years are fully funded through our annual operating grant from 
the Ministry of Technology, Innovation and Citizens’ Services and revenue generated from philanthropic and 
entrepreneurial initiatives. Our strategic partnership with BBC Worldwide to operate BBC Kids funded in part our 
high definition channel for our television service and is ensuring a long-term supply of core programming for both 
BBC Kids and Knowledge Network. 

Donations from Knowledge Partners support more than 70% of the programming on-air and online. We have 
experienced tremendous success with our fundraising efforts but are expecting slower growth in the next few 
years. The Endowment Fund has also continued to grow and is a vital part of our plan to ensure that commercial-
free programming will continue to be available for all British Columbians to enjoy.

Our challenge over the next three years is to begin upgrading and replacing our current digital technology. We 
have prioritized hardware and software upgrades to our broadcast and corporate information systems as part of 
a six-year, $3.4M capital plan. It has been seven years since our last major capital investment in 2007, when the 
Provincial Government supported our transition from an analogue to digital broadcast facility. Investment in 
our broadcast and corporate information systems facilitates delivery of our public service to British Columbians 
via television, internet, and mobile platforms.

3.  The corporation’s treatment of broadcast rights is consistent with that established in prior year financial statements. For
Public Sector entities specifically, GAAP no longer allows for the capitalization of intangible assets such as broadcast
rights. To ensure the ongoing usefulness of the financial statements to users, the corporation will continue to capitalize
broadcast rights and amortize them into income as matching revenue is earned.
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subsidiary/operating segment summary information
Knowledge-West Communications Corporation (KWCC) was incorporated in 1981 and is owned in part by 
Knowledge Network Corporation. KWCC owns and operates BBC Kids, a Canadian subscription children’s 
channel. The CRTC approved KWCC’s acquisition of assets for BBC Kids in April 2011. BBC Kids is a commercial-
free service reinforcing the values of both Knowledge Network Corporation and the BBC. KWCC financial results 
are consolidated under Knowledge Network Corporation’s audited financial statements.

Knowledge–west Communications Corporation Board of directors
Nini Baird, C.M. Chair

Mitch Taylor Vice-Chair 

Rudy Buttignol President

Jeffrey Lee Secretary and Financial Officer

Ann Sarnoff Director

senior Management
Rudy Buttignol  President of BBC Kids

Lisa Purdy   Director of Knowledge Kids and BBC Kids

For more information on BBC Kids, visit bbckids.ca
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Weekly Cabinet Forecast – Upcoming Items 

(Not including Treasury Board) 
 

MTICS No MTICS LRC Deferred 
 

 
General Meeting Material Submission Timeline to Cab Ops – Charlotte Powell:       RFLs & Supporting Material Submission Timeline to Cab Ops – Charlotte Powell: 
Draft due: 3 weeks prior to meeting date           Draft due:  Drafts are not required for LRC 
Final due: 1 week prior to meeting date           Final due: 8 working days @ Noon prior to meeting date 
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