Carr, Stephanie AVED:EX

From: Carr, Stephanie AVEDEX

Sent: Tuesday, December 23, 2014 842 AM
To: Porter, Donna A AVED:EX

Subject: " RE: December re-org

From my perspective.... GCPE occupies the entire 4™ floor at 617 Government St...., they are entering into a farge LWS
project next yeart AVED has been so guiet, it's been a while since we've had change...

Stephanie Carr

Facilities Manager and Ministry Business Continuity Planning {BCP}
Ministry of Advanced Education

TEL: 250.217.5251

From: Parter, Donna A AVED;EX

Sent: Tuesday, December 23, 2014 8:40 AM
To: Carr, Stephanie AVED:EX

Subject: RE: December re-org

Good information? Glad | could get it to youl @

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

From: Carr, Stephanie AVED:EX

Sent: Tuesday, December 23, 2014 8:38 AM
Fo: Porter, Donna A AVED:EX

Subject: RE: December re-org

WOow!

Stephanie Carr
Facilities Manager and Ministry Business Continuity Planning {BCP}

Ministry of Advanced Education
TEL: 250.217.5251%

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 23, 2014 8:30 AM

To: Critchley, Pauline AVED:EX; Choo, Julie AVED:EX; Smith, Bruce G AVED:EX; Smith, Ann M AVED:EX; 500, Rosilyn L
AVEDEX; Davidson, Paul AVED:EX; Titus, Evelyn AVED:EX; Gunn, Mary E AVED:EX; Carr, Stephanie AVED:EX; Atchison,
Bree AVED:EX

Cc: McMahen, Alana AVED:EX; Wyllie, Sandra AVED:EX

Subject: December re-org

Importance: High
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Good morning everyone,
 wanted to give you the information | have as of today.

t just recently learmed (yesterday — confirmed this momning) that along with the change in Minister to Andrew
Wilkinson, we will alse acquire GCPE (Government Communications and Public Engagement) and BRDO
{Board Resourcing and Development Office) from the Ministry of Technology, innovation and Citizens'
Services (MTICS).

The GCPE will be a full sub-vote transfer and the BRDO will be a program transfer into the AVED ESS sub-
vote. We haven't received the QIC (order in council) as of yet and | will get that to those of you that require it
ASAP.

We expect this to happen early in the new year — | wiil be setting up a meeting early in the new year for
those impacted, to discuss the work that needs to happen and the timelines.

Until then, browse the links below and get to know the work teams we’'ll be acquiring.

GCPE Website — in case you want to learn more about them:

http: ffwww.gov.be.calgepe!

BRDO Website — in case you want to learn more about them:

hitp://www .brdo.gov.bc.cal

FY! = ifrom the Ministry website.
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Andrew Wikinson was appointed
Mintster of Advanced Edutation on
December 18, 2014, Previously he
served 25 Minister of Technology,
innovation and Cilizens’ Services from
June 2013, after being elected it A for
Vaneouver-Quilchena in the 2043
General Eleclion.

He is a forner deputy minister of the
British Colimbia Mirdstry of Eccnomie
Develgpment, where hie had
responsitilty for economic sstes,
irage ang tourism, He 31$0 served as
depuly mintster for intergovernmental
Relations I he Premiers Qiice for twvo

years.

Prior to his election as MUA, Wilkinson
worked as @ lawyer in the Yangouver
offices of a major natlonal law fimn. Prior
10 being calied 1o the bar, Wilkinson
was educated and licensed as 4
physician, He fived and worked as &

Honourable Andrew Wilkinson

& Getting to Know:
Andmw’l/\)dkmsan
Q.' Yﬂla& m 39“1‘ ﬂ.ﬂ,tjob‘?.
Delivering the Kamloops
Dy Sontinel after schaol -
hmwda&mymﬁw
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a0 opportunitios come up 50 regularty ~
_as diverse a5 echnalogy, the wins industry, ING
or services. Industiies we canrot magine will.
_appaar in 3he gears 10 come, and we will be there |
_wm&aaa‘&nta@&o#&owwwm
Q. What is ong fob you havs had that might surprise i
pla‘?!;wasaw Mngmmm ]
gﬁ&mumx& !
mmmwﬁam&mﬂmﬁh&sfﬁmmm |
Q. What 40 you do to unwind? Runni MM;
ha{pwdzarmgmd.mdﬂmtswhmli i
dmlapmmdms. S

doctor in Campbelt River, Lilocet and Dease Lake. He holds degrees {rom Lhe Unlversity of Alberta,
Dathousle University, and Oxford Universily, where he altended as a Rhodes Scholar,

He has aiso served as president of the BC Civit Liberties Association and president of the BC
Mountaineering Ciub, and president of the BC Liberal Party.

Donna Porter, CPA, CMA
ALChief Financial Officer
Corporate Finance Branich
Ministry of Advanced Education
Ph: 250 356-6812

Cell: 250 480-9639

Waming: This email is intentled only for the use of the individual or organization to whom it is eddressed. it may contain information that is privileged ¢r
confidential. Any distribution, disclosure, copying, or ather use by anyone else is stricily prohibited. if you have received this in error, please iefephione
or e-mall the serider immedjalely and delete the message.
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McMahen, Alana AVED:EX

From:
Sent:
To:

Cc:
Subject:

Carroll, Sandra AVED:EX

Tuesday, December 23, 2014 7:38 PM
Meadows, Jennifer | AVEDEX
Brewster, Kevin AVED:EX

Re: Minister change

We are just the banker ...

Sent from my iPad

On Dec 23, 2014, at 5:47 AM, "Meadows, Jennifer L AVED:EX" <jennifer Meadows@gov.he ca> wrote:

You have likely already connected with Kim but Doug’s email below confirms BRDO is transferring to

AVED.

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 23, 2014 7:19 AM

To: Brewster, Kevin AVED:EX )
Cc: Meadows, lennifer L AVED:EX; Wyllie, Sandra AVED:EX
Subject: Fwd: Minister change

Yl

Donna Porter, CPA, CMA
AfChief Financial Officer
250 480-9635

Sent from my iPhone

Begin forwarded message:

From: "Foster, Doug FIN:EX" <Doug.Foster@gov.be.ca>

Date: December 22, 2014 at 5:08:06 PM PST

To: "Porter, Donna A AVED:EX" <Donna Porter@gov.be.ca>, "Lavine, Teri MTIC:EX"
<Terilavine@gov.be.ca>

Cc: "Ngo, Dawn MTIC:EX" <Dawn. Neo@gov.bc.ca>, "Enemark, Gord FIN:EX"
<Gord.Enemarki®gov. he.ca>, "Dale, Raman FIN:EX" <Raman.Date@pov.be.ca>, "Cross,
Maggie FIN:EX" <Maggle.Cross@gov.be.ca>

Subject: RE: Minister change

The order{s} have not yet finalized for deposit and distribution. | expect those in the
coming days,
Finalized transfers should not be processed until deposit and distribution made, and as
well to confirm effective dates,
Until that time, work can proceed along a few fronts in preliminary readiness.
Some comments;
7 Reference to new, amended and/or dropped parliamentary secretaries will be
adjusted within funding vote descriptions as appropriate for 2015/186.
?  VOTE 43 Government Communications and Public Engagement [GCPE} will
move from MTICS to AVED. I am unsure whether this vote includes an
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appropriate share of corporate services funding that may be present or
provided for withii vote 41 — this would need 10 be verified.

7 VOTE 41, Executive and Support Services sub-vote also "provides for activities
that support the recruitment and recommendation of candidates for
appointments to all Crown cofporations, agendcies, boards, and commissions.”
To the extent that such funding relates to the Board Resourcing and
bBevelopment Office, this function and set of resources will transfer 1o AVED.

?  In-year budgetary trensfers will be required for 2014/15; 2015/16 changes will
be incorporated into the 2015,!15 estimates process.

?  Until very recently, the: BROO was to have been transf erred to JIST for 2025{ 16,
as part of the 2015/16 buﬁiget process. That transfer will how be terminatad
and mstead redifected to AVED, with a mmquentsaf r-year transfer for
2014/15 effective the OIC effective date.

Resource transfers will include both dollars and people.

There will be no additional doliars centratly provided for Parliamentiary
Secretaries or any other consequences of the 1atest mingr shift in
responsibilities.

7 Maggle Cross of our Estimates group will be the contact on electronic and forms
transfers, as well as your relevant Treasury Board Analysts.

Please let me know if any guestions,
d.

From: Enemark, Gord FIN:EX

Sent: Monday, December 22, 2014 4:10 PM

Ta: Porter, Donna A AVED:EX; Dale, Raman FIN:EX
Cc: Foster, Doug FIN:EX

Subject: RE: Minister change

‘Yas, that is the case. Doug Foster is the contact.

From: Porter, Donna A AVED:EX

Sent: Monday, December 22, 2014 3:07 PM

To: Dale, Raman FIN:EX

Cc: Enemark, Gord FIN:EX

Subject: Minister change

Goaod afternoon,

I'm watching for the OIC on the most recent minister changes.

I got a call from Teri Lavine this morning and she informed me that GCPE and BRDO are
also transferring to us. Can you please confirm if this is accurate?
Donna Porter, CPA, CMA

A/Chief Financial Officer

Corporate Finance Branch

Ministry of Advanced Education

Ph: 250 356-6819

Ceil: 250 480-9639

Warning: This email is intended only for the use of the individual or organization to
whom it is addressed. It may contain information that is privileged or confidential. Any
distribution, disclosure, copying, or other use by anyone else is strictly prohibited. If you
have received this in error, please telephone or e-mail the sender immediately and
delete the message.
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From:
To:

Cc:

Subject:
Date:
Attachments:

Importance:

Eorter. Donpa A AVED:EX

Gunn, Mary EAVERZEX; Critchley, Pauline AVED:EX: Choo, jufie AVEDEX; Pavidson, Paul AVED:EX; Carr.

i JEX
PW: Minister change
Wednesday, December 24, 2014 11:08:25 AM
£80-2014.pdf
-2014.pdf
High

0iC’s are attached for the re-org.

As you can see GCPE and BRBO will all be part of AVED. | don't have all the answers to

your obvious questions..... Y| but | am trying to find out.

Thx

Donna Porter, CPA, CMA
AJChief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

From; Foster, Doug FIN:EX

Sent: Wednesday, December 24, 2014 9:03 AM
To: Porter, Donna A AVED:EX; Lavine, Teri MTIC:EX
Cc: Ngo, Dawn MTIC:EX; Enemark, Gord FIN:EX; Dale, Raman FIN:EX; Cross, Maggie FIN:EX; Knowles,

Jessica D FIN:EX; Freeman, Lisa FIN:EX; Farkas, George FIN:EX; Carroll, Sandra AVED:EX

Subject: RE: Minister change

Further to my previous email below, attached is the foliowing:

1) An OIC to confirm the transfer of BRDO and GCPE from MTICS to AVED, effective December
18, 2014; and

2}  An OIC that confirms the new respective Ministers and responsibilities, as well as describes
certain changes with respect to parliamentary secretaries, effective December 18, 2014.

Please use these as guides for completing the transfers in both 2014715 and 2015/16.

Gord/Maggie, please note the Parliamentary Secretary changes that may affect other ministry vote

descriptions.

d.
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PROVINCE OF BRITISH COLUMBIA
ORDER OF THE LIEUTENANT GOVERNOR IN COUNGCIL
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APRENDIX
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From: Porter, Donng A AYERIEX

To: Soo, Rosilyn L AVEDREX

Cet i VER:EX; Critchley, Pauling AVED:EX; Choo, Julie AVED:EX
Subject: RE: Financial Infc - BRDO and GCPE

Date: Tuesday, December 30, 2014 12:17:39 PM

Notes below.

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministty of Advanced Education
Ph: 250 356-6819

From: Soo, Rosilyn L AVED:EX

Sent: Tuesday, December 30, 2014 9:39 AM

To: Porter, Donna A AVED:EX; Smith, Bruce G AVED:EX; Critchley, Pauline AVED:EX; Choo, Julie
AVED:EX

Subject: RE: Financial Info - BRDO and GCPE

Hi,

A few questions come to mind...

1.

From my quick review of the BCOA Estimates budget reports that Dawn provided versus
the Estimates Blue Book, it appears that the interministry reorganization e-transfers for
GCPE will come from two sub-sub-votes, and, the BRDO transfer from another sub-sub-
vote or possible same as the second one from which part of GCPE’s Estimates reside ?
You'll see that GCPE and Strategic Initiatives in MTICS are their own Voted
appropriation (Vote 43) so it won't be any issue to move that over to us. E

~

@
BRDO is in the Vote 41 Ministry operations and will transfer into our ESS sub-vote
(likely).

The GCPE Core Business line in the Estimates is net $26.155 m., the total Estimates budget
in BCOA for GCPE is $37.255 m. (split between $26.155 m. in C&PE {32348} and $11.100 m.
in DivOps {32375)). When GCPE is transferred under AVED, will the $26.155 m. show as its
own core husiness line {the way MTICS laid out their Estimates when the program was
under them), and the $11.100 m. under Executive & Support Services ?

We'll be taking on the complete Vote 43 GCPE and Strategic Initiatives. They will

stay under their own vote. 5
" . We've done this many times here at AVED and if just
makes most sense for business as well as transfers.

The BRDO Estimates budget of $447K is not its own core business, so it must be
transferring out of one of MTICS other core business s-s-v's. | assume it's coming out of
their ESS and into AVED’s ESS line ?

Yes, | assume so as well.
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s.13,s8.17

$.13,8.17

5. For Public Accounts reporting, the Estimates were tabled last February and won’t change;
however, the affected ministers will have revised BBMAA targets {for the Ministerial
Accountability Letter due in late April and the 14/15 MAR in June). Will AVED be expected
to complete monthly reporting with Estimates variance and BBMAA variance from the
effective date Dec. 18 to fiscal yearend ?

Yes typically the reporting and accountabilities will follow the transferred program —
| already have their Q3 target amount — but you are correct that the BBMAA roll-up
will be to public accounts as in the presentation from Estimates. This happened a

few years ago when there was a March 151 re-org. We had to report for YE under
the re-organized structure and then unravel the reporting for BBMAA.,

These are my questions so far. | might be playing ‘catch-up’ from being away last week, have OCG
or TBS discussed the above with us ? Don’t worry about catching up — this comes from experience
of being in a ministry that is re-orged at least once each year. We've been expecting
something...... And No OCG and TBS typically won’t get involved until the program transfers. We
negotiate with the sending Ministry (Teri Lavine) and then once we agree the transfers are
completed. Doug Foster is spear-heading this from a central perspective.

Ros.

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 30, 2014 8:57 AM

To: Smith, Bruce G AVED:EX; Critchley, Pauline AVED:EX; Choo, Julie AVED:EX
Cc: Soo, Rosilyn . AVED.EX

Subject: FW: Financial Info - BRDO and GCPE

Good morning,

Here is all the reporting | requested from MTICS — they were amazingly quick and SO
cooperative.
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8.13,8.17

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

From: Ngo, Dawn MTIC:EX

Sent: Tuesday, December 23, 2014 11:19 AM
To: Porter, Donna A AVED:EX

Cc: Lavine, Teri MTIC:EX

Subject: RE: Financial Info - BRDO and GCPE

Hi Donna,

Piease find attached the following:

1. BCOA Budget Summary 15-16. As the inter-ministry transfer for BRDO to JTST has
already been processed by TBS (they will reverse once OIC received), so it is showing no
budget for BRDO but the total budget amount for 15-16 and onwards is the same as for

14-15 with 2 few minor STOB realignments.

2. GLTrans Details report {operating expenses) for 13-14. Please note that | have ran
separate reports for the two GCPE sub-sub votes (GCPE and SID) as | thought it would

be easier for you to view.

3. GL Trans Details report (operating expenses) YTD (Dec open) for 14-15
4. GL Balance reports for 13-14 and YTD {Dec open) for 14-15

Please let me know if you need anything else.

Thank you,
Dawn

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 23, 2014 9:30 AM
To: Lavine, Teri MTIC.EX; Ngo, Dawn MTIC.EX
Cc: Taekema, Jack GCPEIEX

Subject: RE: Financial Info - BRDO and GCPE

Thanks everyone.

Donna Porter, CPA, CMA
A/Chief Financial Officer
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Ministiy of Advanced Education
Ph: 250 358-6819

From: Lavine, Teri MTIC:EX

Sent: Tuesday, December 23, 2014 9:11 AM

To: Ngo, Dawn MTIC:EX

Cc: Taekema, Jack GCPE:EX; Porter, Donna A AVED:EX
Subject: Financial Info - BRDC and GCPE

Dawn, can you please provide Donna with CAS reports related to the items below. It would probably
he good to provide her with a BCOA budget report as well for both areas.

Donna, I've copied Jack Taskema who is the Financial Operations Director within GCPE. We only receive
a forecast from GCPE on a quarterly basis, so Jack can provide an update re: Nov forecast.

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 23, 2014 9:02 AM
To: Lavine, Teri MTIC:EX

Cc: Smith, Bruce G AVED:EX

Subject: RE: Minister change

Hi Terl,

| know everyone is short on staff — but I'd love to take a preliminary look at the finances of
the two programs we are acquiring. I'm a little concerned with Q3 forecasts coming up on

January 15" as well,

I'm wondering if you have a contact | should be asking for reports or would you prefer to
forward my request? I'm OK either way. Thanks in advance.

Can | please see:

» Most recent forecast (November 2014) reporting for
o GCPE
o BRDO

»  2013/14 detailed fransaction report for
o GCPE
o BRDO

e 2014115 to-date detailed transaction report for
o GCPE
o BRDO

Hopefully that's not too onerous — | know the reports will be long but it will help me to
understand the program and the proposed transfers.

Thanks so much!

Danna Porter, CPA, CMA
AfChief Financial Officer
Ministry of Advanced Education
Ph: 250 356-681%
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From: Porter, Donng A AVEDIEX
To: .EX; Cownden, Alison AVED:EX

Ce: Critchley, Pauline AVED:EX; Perrey, Jordarn AVED:EX; Smith, Bruce G AVED:EX
Subject: Re-org information
Date: Monday, January 5, 2015 8:39:03 AM
Attachments: -2014.pdf
£78:-2034.pdf

Good morning,
Thanks for agreeing to join us in the “coordinated approach” to a re-org.
I'm forwarding the OIC’s in case you need them and haven't yet received them.

FY! - GCPE is transferring directly as a sub-vote transfer but they have significant salaries
pressures due to last year's increase for excluded staff. I'm trying to fix that. GCPE is
almaost exclusively non-union staff.

In a nutshell GCPE has a $37.255M budget of which $27.656M salaries budget.

For context, AVED’s salaries budget is $19.265M. In essence this is a transfer of
people........

As you can see we are also transferring BRDO (Boeard Resource Development Office),
however that is smaller and will come over fo transfer into our ESS (Executive & Support
Services) budget line. Not sure of the number of people, but they are in Vancouver.

Thanks for your involvement.

Donna Porter, CPA, CMA
A/Chief Financial Officer
NMinisity of Advanced Education
Ph: 250 356-6819

From: Foster, Doug FIN:EX

Sent: Wednesday, December 24, 2014 9:03 AM

To: Porter, Donna A AVED:EX; Lavine, Teri MTIC:EX

Cc: Ngo, Dawn MTIC:EX; Enemark, Gord FIN:EX; Dale, Raman FIN:EX; Cross, Maggie FIN:EX; Knowles,
Jessica D FIN:EX; Freeman, Lisa FIN:EX; Farkas, George FIN:EX; Carroli, Sandra AVED:EX

Subject: RE: Minister change

Further to my previous emaii below, attached is the following:
1} An OIC to confirm the transfer of BRDC and GCPE from MTICS to AVED, effective December
18, 2014; and
2} An OIC that confirms the new respective Ministers and responsibilities, as well as describes
certain changes with respect to parliamentary secretaries, effective December 18, 2014.

Please use these as guides for completing the transfers in both 2014/15 and 2015/16.
Gord/Maggie, please note the Parliamentary Secretary changes that may affect other ministry vote
descriptions.

d.
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From: Foster, Doug FIN:EX

Sent: Monday, December 22, 2014 5:08 PM

Ta: Porter, Donna A AVED:EX; Lavine, Teri MTIC:EX

Cc: Ngo, Dawn MTIC:EX; Enemark, Gord FIN:EX; Dale, Raman FIN:EX; Cross, Maggie FIN:EX
Subject: RE: Minister change

The order(s) have not yvet finalized for deposit and distribution. | expect those in the coming days.
Finalized transfers should not be processed until deposit and distribution made, and as well to
confirm effective dates.

Until that time, work can proceed along a few fronts in preliminary readiness.

Some comments:

« Reference to new, amended and/or dropped parliamentary secretaries will be adjusted
within funding vote descriptions as appropriate for 2015/16.

e VOTE 43 Government Communications and Public Engagement {GCPE) will move from
MTICS to AVED. {am unsure whether this vote includes an appropriate share of corporate
services funding that may be present or provided for within vote 41 — this would need to
be verified.

¢ VOTE 41, Executive and Support Services sub-vote also “provides for activities that support
the recruitment and recommendation of candidates for appointments to all Crown
corporations, agencies, boards, and commissions.” To the extent that such funding relates
to the Board Resourcing and Development Office, this function and set of resources will
transfer to AVED.

e in-year budgetary transfers will be required for 2014/15; 2015/16 changes will be
incorporated into the 2015/16 estimates process.

«  Until very recently, the BRDO was to have been transferred to JTST for 2015/16, as part of
the 2015/16 budget process. That transfer will now be terminated and instead redirected
to AVED, with a consequential in-year transfer for 2014/15 effective the OIC effective date.

e Resource transfers will inciude both dollars and people.

= There will be no additional dollars centrally provided for Parliamentary Secretaries or any
other conseguences of the latest minor shift in responsibilities.

* Maggie Cross of our Estimates group will be the contact on electronic and forms transfers,
as well as your relevant Treasury Board Analysts.

Please et me know if any questions.
d.

From: Enemark, Gord FIN:EX

Sent: Monday, December 22, 2014 4:10 PM

To: Porter, Donna A AVED:EX; Dale, Raman FIN:EX
Cc: Foster, Doug FIN:EX

Subject: RE: Minister change

Yes, that is the case. Doug Foster is the contact.

From: Porter, Donna A AVED:EX

Sent: Monday, December 22, 2014 3:;07 PM
To: Dale, Raman FIN:EX

Cc: Enemark, Gord FIN:EX
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Subject: Minister change
Good afternoon,
I'm watching for the OIC on the most recent minister changes.

| got a call from Teri Lavine this morning and she informed me that GCPE and BRDO are
also transferring to us.  Can you please confirm if this is accurate?

Donna Porter, CPA, CMA

A/Chief Financial Officer

Cormporate Finance Branch

Kinistry of Advanced Education

Ph: 250 356-8819

Cell: 250 480-9638

Warning: This email is intended only for the use of the individual or organization to whom it is addressed, it may contain
information that is privileged or confidential. Any disfribution, disclosure, copying, or other use by anyone else is stricty
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.
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From: Smith, Bruce G AVEDIEX

To: Critchley, Paudine AVEDEX
Subject: FW: Financiai Info - BRDO and GCPE
Date: Tuesday, January 6, 2015 5:21:35 PM

As we suspected.

From: Ngo, Dawn MTIC:EX

Sent: Tuesday, January 6, 2015 2:52 PM

To: Porter, Donna A AVEDIEX

Cc: Lavine, Teri MTIC:EX; Smith, Bruce G AVED:EX
Subject: RE; Financial Info - BRDO and GCPE

Hi Donna,

My apologies, | should have included explanations for the budget increases. Maggie had asked us
to include the allocations for the Economic Stability Mandate (ESM) in the budget transfer
amounts even though they have not been entered into BCOA.,

BRDO
Fiscal Year Budget ESM AHocation Total Budget Transfer
2015/16 0.447M 001Mm 0.448M
2016/17 0.447M L003M 0.450M
2017/18 0.447M .006M 0.453M
GCPE/SID
Fiscal Year Budget ESM AHocation Total Budget Transfer
2015/16 37.255M 0.069M 37.324M
2016/17 37.255M 0.116M 37.371M
2017/18 37.255M 0.458M 37.713M
Thank you,
Dawn

From: Porter, Donna A AVED:EX

Sent: Tuesday, January 6, 2015 2:41 PM

To: Ngo, Dawn MTIC:EX

Cc: Lavine, Teri MTIC:EX; Smith, Bruce G AVED:EX
Subject: RE: Financial Info - BRDO and GCPE

Hi Dawn,
| have a question about the budget transfers — we're trying to reconcile and verify but can't,

The BRDG transfer is pretty straight forward although | would appreciate knowing where
the increases are in the out years. Da you have the budget again for BRDO or did it end
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up at JTST?

The GCPE/SI budget is showing straight lined at $37.255M in Estimates but in the transfer
document is:

2015/16 = $37.324M

2016/17 = $37.371M

2017/18 = $37.713M

Again, can you let us know where the increases are in the out years?
I’li go ahead and approve once | can show Kevin - should be tomorrow morning.
Thanks,

Dorna Forter, CPA, CMA
AIChief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

From: Ngo, Dawn MTIC:EX

Sent: Tuesday, December 23, 2014 11:19 AM
To: Porter, Donna A AVED:EX

Cc: Lavine, Teri MTICEX

Subject: RE: Financial Info - BRDO and GCPE

Hi Donna,
Please find attached the following:

1. BCOA Budget Summary 15-16. As the inter-ministry transfer for BRDO to ITST has
already been processed by TBS (they will reverse once OIC received}, so it is showing no
budget for BRDO but the total budget amount for 15-16 and onwards is the same as for
14-15 with a few minor STOB realignments.

2. GLTrans Details report {operating expenses) for 13-14. Please note that | have ran
separate reports for the two GCPE sub-sub votes (GCPE and SID) as | thought it would
be easier for you to view.

3. GL Trans Details report {operating expenses} YTD (Dec open} for 14-15

4, GL Balance reports for 13-14 and YTD {Dec open) for 14-15

Please let me know if you need anything else.

Thank you,
Dawn

F.rom”:. Pc.)ri.:ér,”D.éJ.nna AAVEDEX o
Sent: Tuesday, December 23, 2014 9:30 AM
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To: Lavine, Teri MTIC:EX; Ngo, Dawn MTIC:EX
Cc: Taekema, Jack GCPE:EX
Subject: RE: Financial Info - BRDO and GCPE

Thanks everyone,

Donna Porter, CPA, CMA
A/Chief Financial Officer
Minisiry of Advanced Fducation
Ph: 250 356-681%

From: Lavine, Teri MTIC:EX

Sent: Tuesday, December 23, 2014 9:11 AM

To: Ngo, Dawn MTIC:EX

Cc: Taekema, Jack GCPE:EX; Porter, Donna A AVED:EX
Subject: Financial Info - BRDO and GCPE

Dawn, can you please provide Donna with CAS reports related to the items below. It would probably
be good o provide her with a BCOA budget report as well for both areas,

Donna, I've copied Jack Tackema who is the Financial Operations Director within GCPE. We only receive
a forecast from GCPE on a quarterly basis, so Jack can provide an update re; Nov forecast.

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 23, 2014 9:02 AM
To: Lavine, Teri MTIC;EX

Cc: Smith, Bruce G AVED:EX

Subject: RE: Minister change

Hi Teri,

| know everyone is short on staff - but I'd love to take a preliminary look at the finances of
the two programs we are acquiring. I'm a little concerned with Q3 forecasts coming up on

January 151 as well,

'm wondering if you have a contact | should be asking for reports or would you prefer to
forward my request? I'm OK either way. Thanks in advance.

Can | please see:

» Most recent forecast (November 2014) reporting for
o GCPE
o BRDO

e 2013/14 detailed transaction report for
o GCPE
o BRDBO

o 2014/15 to-date detailed transaction report for
o GCPE
o BRDO

Hopefully that's not too onerous — | know the reports will be long but it will help me to
understand the program and the proposed transfers.
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Thanks so much!

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministiy of Advanced Education
Ph: 250 356-6819
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From: Meser, Walter GCPEEX

To: Perrey, Jordan AVED:FX
Subject: Re: GCPE / AVED
Date: Tuesday, January 6, 2015 9:54:51 AM

Anytime tomorrow afternoon until about 330 looks open for me

On Jan 6, 2015, at 9:40 AM, "Perrey, Jordan AVED:EX" <Jordan.Perrey@gov.bc.ca>
wrote:

Yeah... | haven't heard much either. I figured it would be good for us to have a quick
chat just to get a better understanding before too many decisions get made,

Are you free this afternoon or tomorrow afternoon?

Talk soon,

Jordan Perrey

Chief Information Officer and Executive Director
Technology and Business Transformation Branch
Ministry of Advanced Education

Cell: 250-415-1445

From: Moser, Walter GCPEEX

Sent: Tuesday, January 6, 2015 9:39 AM

To: Perrey, Jordan AVED:EX
Subject: Re: GCPE / AVED

Sure! Qur adm is away until the 16th and i haven't heard much beyond the
announcement...

OnlJan 6, 2015, at 9:27 AM, "Perrey, Jordan AVED:EX" <Jordan.Perrey@gov.bc.ca>
wrote:

Hey Walter,

Did you have time this week for a quick chat on the GCPE/AVED
refationship? Just wanting to touch base in advance so we have a mutual
understanding before things move forward.

Tatk soon,

lordan Perrey

Chief Information Officer and Executive Director
Technology and Business Transformation Branch
Ministry of Advanced Education
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Cel: 250-415-1445
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From: Critchiey, Pauline AVED:EX

To: Stewart, Dawn M GCPEIEX
Suhject: RE: Financial Info - BRDO and GCPE - Nov Forecast
Date: Tuesday, January 6, 2015 1:42:00 PM
Attachments: imagedl1.png

image002.png

Ok. figured you might have some. 1 haven't been invited to the meeting but can attend if needed,
otherwise we can meet right afterward. (my desk is right beside Donna’s office)

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 6, 2015 1:40 PM

To: Critchley, Pauline AVED:EX

Subject: RE: Financial Info - BRDC and GCPE - Nov Forecast

We have a lot of project #s that will need to be mapped over and set-up. We are meeting with
Donna on Thursday to discuss, have you been invited to the meeting?

From: Critchley, Pauline AVED:EX

Sent: Tuesday, January 6, 2015 1:24 PM

To: Stewart, Dawn M GCPE:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Hi Dawn,

tagree completely with you and it certainly would have made life easier. Re-orgs are never fun but
they do make kife interesting....never a dull moment....

F'm working on sorne mapping of your chart {pulled from website) but will need to work with your
with regards to what they description for some of the coding should be. As well, | need to know if
you require any project codes to be set up,

Pauline

From: Stewart, Dawn M GCPEIEX

Sent: Tuesday, January 6, 2015 1:14 PM

To: Critchley, Pauline AVED:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Hi Pauline,

Yes, | will be the person. It would of made our life a whole lot easier if they could of left us with
the POD, moved us back to Finance or something dumb like that, oh well, such is life. Looking
forward to working with you Pauline.
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Dawn

From: Critchley, Pauline AVED:EX

Sent: Tuesday, January 6, 2015 1:08 PM

To: Stewart, Dawn M GCPE:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Hi Dawn,
Thanks for checking this out with Maggie and it perfect sense.

Are you the best person to work with in setting up yvour chart of accounts in AVED? wantio
ensure | capture everything you require.

Pauline

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 6, 2015 12:37 PM

To: Parter, Donna A AVED:EX; Taekema, Jack GCPE:EX

Ce: Smith, Bruce G AVEDIEX; Davison, Maurna GCPE: EX; Gesslein, Tanya GCPE:EX; Champion, Denise
GCPE:EX; Critchiey, Pauline AVED:!EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Hithere,

1 just spoke with Maggie Parker at TBS, and it seems our chart will need to change, the reason why
Finance, MTICS, Labour and the Premier's Office are all under the same org structure ~Fl in
Oracle, if that makes one bit of sense.

Dawn

From: Porter, Donna A AVED:EX

Sent: Tuesday, January 6, 2015 12:33 PM

To: Stewart, Dawn M GCPE:EX; Taekema, Jack GCPE:EX

Cc: Smith, Bruce G AVEDIEX; Davison, Maurna GCPE:EX; Gesslein, Tanya GCPE:EX; Champion, Denise
GCPE:EX; Critchley, Pauline AVED:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

We'll lock into it Dawn, but it might be the nature of the prefixes in those areas. As you
can see we only have prefix 11,

It locks like a few of these Ministry names are out of date —~ we haven't included “Labour
Market Development” for a long time.

Pauline will definifely ask.
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Bonna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

!’Nro.r.ﬁ.: Stewart; .Daw.n M'G.CPE.:EX' -

Sent: Tuesday, January 6, 2015 11:56 AM

To: Tackema, Jack GCPE:EX

Ce: Smith, Bruce G AVED:EX; Davison, Maurna GCPE:EX; Gesslein, Tanya GCPEEX; Champion, Denise
GCPE:EX; Porter, Donna A AVED:EX; Critchiey, Pauline AVED:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Hi fack,

As discussed, when GCPE moved from Finance to CITZ we were not required to change our project
prefixes from 32, it seems the COA allowed for this. As outlined below in the Chart-of-Accounts
several ministries have the same prefix, can ADVED's be updated to include 32 as well?

Prefixes & Parents

Child
Ministry Resp/Proj Parents

Prefix Prefix
Legislation 01 01
Auditor General 02 02
Elections B.C. 04 04
Canflict of Interest Commissioner 36 36
Infarmation and Privacy Commissioner 05 05
Ombudsman 08 06
Office of Police Complaints
Commissioner 36 36
Office of the Premier 32, 38 32, 33, 36
Representative for Children and Youth 44 44
Aboriginal Relations and Reconciliation 15, 69 15, 69
Advanced Education and Labour Market
Development 11 11
Agriculture and Lands 28 30
Attorney General 15, 69 15, B9
Children and Family Development 18 18
Citizens Services 32, 33, 38 32, 33, 35
Community and Rural Development 51, 53 51, 53
Education 22 22
Energy, Mines and Petroleum Rescurces 27 27
Environmert 29 29
FinanceManagement Services/
Pravincial RevenuefOther Appropriations 32 32
Forests and Range 40 40
Health Services 61, 66 61, 66, 67, 68
Healthy Living and Sport 61, 66 61, 66, 67, 68
Heusing and Social Development 49, 89 49, 68
Latour 32, 36 32, 33, 36
Small Business, Technology and
Economic Devalopment 25 25
Tourism, Culture and the Aris 51, 53 51, 53
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Transporiation and Infrastructure 55 55

Public Safety and Solicitor General 15, 69 15, 68

Environmental Assessment Office 29 29, 30

Forest Practices Board 64 64

Public Service Agency 70 70

Vital Statistics 61 61
Thank you

Dawn Stewart

Manager, Financial Services

Government Communications and Public Engagement
T 250 356-8595

F 250 387-6687

CUEES BCIOBS PLAN

This emaif message, including any attachments, is confidential and is intended oniy for the use of the person or
persons to whom it is addressed unfess | have expressily authorized otherwise. If you have received this

communication in error, please delete the message, including any attachments, and notify me immediately by
emaif or telephone.

From: Porter, Donna A AVED:EX

Sent: Tuesday, January 6, 2015 11:45 AM
To: Tackema, Jack GCPE:EX

Cc: Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Davison, Maurna GCPE:EX; Gesslein, Tanya
GCPE:EX; Champion, Denise GCPE:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

We absolutely agree Jack. We are very experienced with re-orgs, particularly those that
we expect will change at some time in the future. Our goal is to keep you intact with as
littie disruption as possible.

Actually Pauline is afready trying to find RC’s and Project numbers where they essentially
stay the same except for the prefix of 11.

My calendar is up to date — hopefully you can see it. Tomorrow morning is relatively open
though if that helps.

Donna Porter, CPA, CMA
AJChief Financial Officer
Minisiry of Advanced Educalion
Ph: 250 356-6819

From: Taekema, Jack GCPE:EX

Sent: Tuesday, January 6, 2015 11:38 AM

To: Porter, Donna A AVED:EX

Cc: Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Davison, Maurna GCPE:EX; Gesslein, Tanya
GCPE:EX; Champion, Denise GCPE:EX

AED-2015-000014

AED-7#25:06014
Page 26



Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Donna, we need to meet and talk about this before any action is taken on the COA. We have a long
history with our current RC's and project numbers and given that the move to Adv Ed may change
again in the future we need to need to ensure ongoing consistency with our GCPE structure. |
understand that with the move to “019” ministry number some of the paylist numbers may have
to change but we would like to ensure that is minimized that as well.

Let me know when a meeting would work for you.

Jack

From: Porter, Donna A AVED:EX

Sent: Tuesday, January 6, 2015 11:13 AM

To: Tackema, Jack GCPE:EX

Cc: Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Davison, Maurna GCPE:EX; Gesslein, Tanya
GCPE:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Good morning Jack,
Unfortunately, we won't be able to coordinate that,

The budget transfers are already in progress and once that's done all the service lines
automatically transfer to AVED (client 019).

We can make it easier — and will map out the "old” RC’s vs “new” RC’s.

Pauline Critchley is our expert over here and is already mocking up the new chart. She’s
trying to make it as straight-forward as possible and will only change what is absolutely
required.

If you have someone there that she can cocrdinate with — that will help.

In a nutshell — sorry but all RC’s and Project Codes will have to change. It is completely
out of our hands.

Give me a call — or set something up if you think we need to — we'd be happy to meet.

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-65819

From:rTaekema,r Jéék GCPE:EX -

Sent: Tuesday, January 6, 2015 10:57 AM

To: Porter, Donna A AVED:EX

Ce: Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Davison, Maurna GCPE:EX; Gesslein, Tanya
GCPE:EX

Subject: RE: Financial Info ~ BRDO and GCPE - Nov Forecast

Donna, the requirement new project numbers and RC's will create a huge amount of effort to redo
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the GCPE chart of accounts. | am really hoping that this project can be coordinated to the start of
the new fiscal and we can properly plan this exercise,

We should meet to talk about this further.

Jack

From: Porter, Donna A AVED:EX

Sent: Monday, January 5, 2015 4:03 PM

To: Taekema, Jack GCPE:EX

Cc: Smith, Bruce G AVED:EX

Subject: RE: Financial Info - BRDO and GCPE - Nov Forecast

Hi again,
A couple things — | chatted with Pauline Critchley who manages our COA and she said
that the service lines can transfer over but we need to set up new RCs and Project lines as

the “11” series is exclusive to us at AVED.

I'il have her get in touch with Dawn — if she hasn't already.

s.17
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From: Bhilps, Kathy AVED:EX

To: Perrey, Jordan AVED:EX; Porter, Donng A AVED:EX; Samsonoff, Dale J AVED:EX
Cc Vyllie, Sandra AVED:EX

Subject: RE: AVED re-org coordinated approach

Date; Tuesday, January 6, 2015 2:26:46 PM

Thanks for the update Donna, Happy to work together to support a smooth transition.

Kathy

From: Perrey, Jordan AVED:EX

Sent: Tuesday, January 6, 2015 1:51 PM

To: Porter, Donna A AVED:EX; Samsonoff, Dale 3 AVED:EX
Cc: Philps, Kathy AVEDEX; Wyllie, Sandra AVED:EX
Subject: RE: AVED re-org coordinated approach

Thanks Donna.
My team really appreciates being in the loop.

As a follow-up t do have a meeting booked with GCPE’s CIO for tomorrow. This is just to tatk about
gaps in their organization {from an T perspective} and to develop a mutuaf understanding as we
move forward,

Thanks again!

Jordan Perrey

Chief Information Officer and Executive Director
Technology and Business Transformation Branch
Ministry of Advanced Education

Cell: 250-415-1445

From: Porter, Donna A AVED:EX

Sent: Tuesday, January 6, 2015 12:28 PM

To: Samsonoff, Dale J AVED:EX; Perrey, Jordan AVED:EX
Cc: Philps, Kathy AVED:EX; Wyllie, Sandra AVED:EX
Subject: AVED re-org coordinated approach

Good afternoon,

As you know, the re-org (effective December 18"} is a little bigger than the exchange of
Ministers. AVED has acquired both GCPE / S (Strategic Initiatives) and BRDO (Board
Resource Development Office).

GCPE has ~200 FTEs, Sl has ~100 FTEs and BRDO has 5.

GCPE/S! is very self-sufficient and relatively fully contained with their own DM and all.
They also have their own IT, HR and Finance departments. BRDO is small and self-
sufficient as well.
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This email is just a heads up that 've already had a couple meetings with my staff with
respect to all that needs to happen for the re-org.
The meetings tend to focus on the finance world, account coding, transfers and budgets.

Ultimately though, at certain times | asked for staff to coordinate with yours (Alison
Cownden, Ross Flower) on different aspects — so | decided to invite them both to our first
planning meetings.

These were strictly information only and operational in nature to ensure that we all had an
idea of the considerations and steps that need to occur. They seemed to appreciate
being kept in the loop being that our work does connect us.

In budget transfer conversations, | learned that GCPE/SI is very much supported by
MTICS in their financial operations and procurement, as well as forecasting and roll-ups.
Ultimately to about V2 an FTE.

| asked your staff to make contact with their counterparts in MTICS to determine how
much of a role they play and what resources you might need — so it can be addressed in
the budget transfer.

Alison has already connected with Michelle Loveless and they are self-sufficient, not
needing much support at all from PAWS. They are more of a true HR depariment though
— they seem to be hiring and on-boarding ALL the time.

Raoss also thinks the IT department is self-sufficient — but | will wait to find out.

Our next meeting is planned for Thursday and Alison, Ross and Stephanie Carr will be
optional.

If you have any questions or concerns, or would like to join us — you are most welcome. ®

Please let me know if you have concerns about a potential strain on your existing
resources.

Admittedly { don't completely know all that you do and would not want to make any
assumptions. Now is the time to get budget if we feel that we can justify support to the
new program.

Thanks,

Donna Porter, CPA, CMA

A/Chief Financial Officer

Corporate Finance Branch

Ministry of Advanced Education

Ph: 250 356-6819

Ceil: 250 480-9639

Warning: This email is infended only for the use of the individual or crganization to whom it is addressed. If may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please felephone or e-mail the sender immediately and delete the message.
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From: Longmuir, Heather MTIC.EX

Tao: Critchley, Pauline AVED:EX
Subject: Paylist & Chart
Date: Tuesday, January 6, 2015 4:44:45 PM
Attachments: - h i
Pavli P

Hi, here is the rollup info for GCPE/SID Chart.

Let me know if you have questions.

t have also attached a payroll report with all the paylists and staff. GCPE has multiple paylists —
one for each ministry.

I hope that is all of it! Just call if you need additional info.

Thanks.

Heather Longmuir

Manager - Financial Operations and Reporting

Ministry of Technology, Innovation and Citizens' Services, Corporate Services Division
Financial and Administrative Services - "Resulls that Count

E317 - 4000 Seymour Place

PO Box 9412 Sin Prov Govt

Victoria BC VBZ 311
Email: Heather.Longmuit@gov.be.ca

&: (250) 356-1360 (work) [ (250) 952-8286 (fax)
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Carr, StePhanie AVED:EX

From: Porter, Donna A AVED:EX

Sent: Wednesday, January 7, 2015 3:33 PM

To: Carr, Stephanie AVED:EX

Ce: Davidson, Paul AVEDEX; Smith, Bruce G AVED:EX
Subject: FW: Corporate Services Support

Attachments: GCPE - BRDO - SID Tasks Tirme.xlsx

Sorry Stephanie | meant to send this to you as well.

Donna Porter, CRA, CMA
AIChief Financial Officer
Ministry of Advanced Education
Ph: 250 356-G818

From: Porter, Donna A AVED:EX

Sent: Wednesday, January 7, 2015 3:31 PM

To: Smith, Bruce G AVED:EX; Davidson, Paul AVED:EX
Subject: FW: Corporate Services Support

- Please have a look at this document — we'll discuss it tomorrow as to whether we're happy with what they are
proposing.

Also, other than within this ministry — don't share with anyone,

Donna Porter, CPA, CMA
A/Chief Financial Officer
Minisiry of Advanced Education
Fh: 250 356-5681%

From: Lavine, Tert MTIC:EX

Sent: Wednesday, January 7, 2015 2:50 PM

To: Porter, Donna A AVED:EX

Ce: Ngo, Dawn MTIC:EX; McEwan, Colin MTIC:EX
Subject: Corporate Services Stipport

Hi Donna,

Attached is 2 summary document pulled together by the director’s within my branch that outlines the work that they do
in support of BRDG/GCPE/SID.

Roughly 1 FTE however it is spread over many funciions:
= Financial operations 0.60 FTE
e Budget 0.25 FTE
s Facilities 0.2 FTE
GCPE has their own MCIO so our Info Mgmt Branch does not provide them with suppart.

Please let me know the outcome of your discussion with Kevin and hopefully we can get this finalized by week’s end.

Teri
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“Tasks and Time Spent by FASB on GCPE-BRDIO-5ID

by FTE%

Tasks

Classification of FASB

Financial Reporting, Accounts Payable and Assurance group .-

Staff

{GCPE/BRDO/SID

Comments

AP/IV/PQO Entry:

Ck 8

S FTE

QGCPE enteré own }V's énd PO"s

- inctudes time for bank deposits

Accountable Advances {monitoring):

Centralized Chargebacks and Allocations {FTE, Bank Charges, Legal
Services, Records Storage, Open Governmant, Leave Liability, Union
FOI

FOl4

minimal

GCPE currently doing FOI reporting

Reporting to OCG (Monthly, Quarterly, YE)
FiA (Knowtedge Metwork): Annually

FO21

minimal

Asset Set up (liaise with CAS):
AR & Collections & Writeoffs:

FO18

miniraal

Financial Systemns Access, Corporate Cards, 3CMB & EA's;

Clle 12

minimal

General Financlal Advice and Assurance
Budgeting group’ |-~ .0 o ol D

FO24

A FTE

Quarterly RFS updates

input calendarization, vote descripticns
Cammunications regarding budget transfers
Year end Vs for carporate chargebacks

FO18

0.05 FTE

Work performed by Budget Analyst refated to GCPE

Prep, analysis, offer guidance, phone calls, for month-end forecast
updates

Instructional/Mow To communications {no financial staff in office &
they are in Vancouver)}

Prepare Invoice Coding Sheets {$0 invoice), Journal Vouchers, AP
adjustments to correct cading errors

Provide direction and assistance with all budget refated activities:
STOR realignment, calendarization, etc.

FO1R

0.2 FTE

Work performed by Budget Analyst related to BRDO

Communication regarding budget, reporting reguirements
Cansolidation of quarterly TBS reports
General budget advice

BL

minimal

Work performed by Director
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Facilitios group. ~

Ongoing Facilitias support (2.8. answering questions, dealing with

building issues, attending JOSH/Building committee meetings) is

fairly minor AD14 0.05 to 0.10 FTE Work performed by Facilities Advisor

Project support for 2014/15 including the upcoming 617

Government LWS project (one time project). This mainly would be

the attending of IPT meetings organized by RPD, and the actual 0.05 FTEand 0.025 FTE |Work performed by Facllities Advisor (AQ14) and Manager
implementation of the move over several days, AQ14 and ML1 respectively of Facilities (ML 1)

Strategic support provided by Director for projects and ongoing

facility and security issues BL 0.02 FTE

Security support mostly for security system clean-up and review as

it was badly out of date {one time project). AG21 minimal {10 hrs YTD)

Note:

*+  GCPE's Susan Smith does the majority of direct facilities support for her division.

«  Various staff at 525 Superior Street {Gurmeet, Linda Vale, lesikah Post) performed the daily WS service and minor client requests.
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Carr, Steehanie AVEDREX
- i, R I

From: Carr, Stephanie AVEEEX

Sent: Wednesday, January 7, 2015 3:50 PM

To: Veronneau, Michael R MTIC:EX

Subject: RE: GCPE & BRDC's move to AVED from MTIC

Thank you Michael © 1 will keep this to myself!

Stephanie Carr

Facilities Manager and Ministry Business Continuity Planning (BCP)
Ministry of Advanced Education

TEL: 250.217.5251

From: Veronneay, Michael R MTIC:EX

Sent: Wednesday, January 7, 2015 3:44 PM

To: Carr, Stephanhie AVED:EX

Subject: RE: GCPE & BRDO's move to AVED from MTIC

Hey Stephanie, | put together an'estimate of what we've done at the operations level {not strategic) for GCPE and Si,
BRDOC was not on my radar screen for any wark..., and forwarded to Laurie for her review...| don’t know at this point
what she may have added/changed. Here is what | sent her...please keep under your hat...we're setup along the lines
like Shelly Akam, where ali the daily stuff/yW5s! requests are deait with by a ‘facilities’ contact in the branches/divisions,
and typically we only get involved when there is a move/need for furniture/building issue that needs to be escalated...

GCPE/SSI Support:
Ongoing Facilitles support (e.g. answering questions, dealing with hullding issues, attending JO5H/Building
committee meetings) is: 0.05 — 0.10 of an FTE, Facilities Advisor AG14.

Project Support for 2014/15 including the upcoming 617 Government LWS project would be on the order of
0.05 FTE Facilities Advisor AQ14 and 0.025 FTE Manager Facilities ML1. This mainly would be the attending of
IPT meetings organized hy RPD, and the actual implementation of the move over several days.

Cheers,
Michael

From: Carr, Stephanie AVED:EX

Sent: Wednesday, January 7, 2015 3:30 PM

To: Veronneau, Michael R MTIC:EX

Subject: GCPE & BRDO's move to AVED from MTIC

Hi Michael, | just wanted to touch base with you about your previous involvement with these two antities.....

{ do understand that GCPE and Strategic Operations are “stand alone” in the sense that they have their own operations
support staff. if you provided any type of support, please let me know.

Board Resourcing & Development Office - very small office in Vancouver — | would think that you provided support to
them — and if so, to what degree?
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Any insight is much appreciated!

Stephanie Carr

Fucilities Monager and Ministry Business Continuity Planning (BCP)
Ministry of Advanced Education

TEL: 250.217.5251
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Gunn, Mary E AVED:EX

From: Parter, Donna A AVED:EX

Sent: Woednesday, January 7, 2015 7:39 AM

To: Carr, Stephanie AVED:EX; Davidson, Paul AVED:EX; Gunn, Mary £ AVED:EX; Choo, Julie
AVEDEX

Subject: FW: GCPE All Staff 2014

Attachments: GCPE All Staff 2014 (7).xlsx

Categories: Re-org

Hi everyone, as promised, here is a list of GCPE staff from Ross - it's a bit outdated but a good guids to know
where they are.

Donna Porter, CPA, CMA
AJChief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

From: Flower, Ross AVED:EX

Sent: Monday, January 5, 2015 11:40 AM

Te: Porter, Donna A AVED:EX; Critchley, Pauline AVED:EX; Sog, Rosilyn L AVED:EX; Cownden, Alisan AVED:EX
Subject: FW: GCPE All Staff 2014

Ross Flower
250 217-5329

From: Porter, Rodney GCPE:EX

Sent: Monday, December 22, 2014 2:57 PM
To: Flower, Ross AVED:EX

Subject; GCPE All Staff 2014
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Kelly Glezson "7 Assistant Deputy Minleter, Come ions and Media Relations | assass " e
|strategic Pianning and Bvents * e . EER
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Madix Manltwhﬂ Son'lun Cell andfor BG Faox . Heme:
Scert Ryckman Cirestor, Media Morkering Services - TTasessoy ]
[ Alexandra Peaker " Untae Eanor T 256-5801
Brien Decker Onfine Ecitor | 2585801
Coliean Grisham Online Edtor " 3556
Dennis Gersan Gafne Echor 286-5201
Jsnet Pogers Online Ecitor - 2685501
Lautie Granberg Ontine Edtor - " 255.5501
Lawrarce Ormesd Dniine Ecitar 265-5601
isaRosean Online Edfie 255.5201
Olivia Soatt Onine Sdiler - . ) 356-5901
Peler Tolman " Grfine EdHor ) Tt 3567589 386-5901
Reboces Knapman Onine Edbicr T na 356-5307
Robin Miller Onine Edlior - 2357588 356-5801
Rod Neufeld Crine Edtcr 3567589 356-3801
Tora Weils " Crline Edfer ) 3537580 356-5001
Tery Hanak Grnline Edior 3870072 356-5901
[Stophanic Racifte Trancenber 3552857 358-5001
Setons Hinkley Mecia Monitoring Assistant [ 356-5901
and st fltatiorn V
(Rm 323, Fatanert Builgings, FO Box 8081 $in Froy Covi, Vicloris, BC VEW 9E2) L R
Lisa Lesbe Cnmmurcalm Drector 853-3211 356-2213
o e s A Jgseozm1 L N
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Chnigtine Harmerd " Sensar Pubde Affairs Officer 3576707 356-2213
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Sandy Hol _ Pubsc Aftaiss Officer 365732+ 3e-2213
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|Rodney Poster Camuricatons Directar ) §52-5508 3586942
[Rodney Parter _ . Commuricatons DO e e . Bea-ss0g
(34 Fi, 835 Humboidt St, PO Box 9385 Stn Prov Govi, Victaria, BC VEW &T8) o o
Stacey McGeghey Jones rcmummons Mamger S52-8400 3556842
Alisen Antrobus Pubiic Affairs Ofices N " 356.8706 3666942
Richelle Funk Pubiic Aftairs Cificor - T 355.7676 T 3%speaz
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Education

(Room 310, Parfament Buggings, PO Box 9045, Stn Proy Gave, Victona, BC VEW 9E2) ,“"f“
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{Healti Diract
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Jason Keenan Communications Dicactor 3564137
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Caroban McAndrewe Communicstions Manager 356-9889
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Pavan Bajwa “Senior Pubic Altaiss Officar 356-8177

Barb Usiine " Senor Pubic Affairs Officer 952.0262
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[Jars Robesisor " Bubic Affairs Officar " 952.0876

Lara Musrel Puble Aftairs Otfizer 3587950
Michede May Junior Pubc Allairs Offices 387-9285
JiEan Ming Communications Coordinator as20624
Justicn ’ C

{Room 232, Parfizment Buldings, PO Bax 8044, $tn Prov Govt, Victerfa, BC VAW 9E2)

Vet Gract Comamuriatiens Director (Publia Satety)  Mnniers Ofics'sszd3as ~ ~ T 7 T 34ETaE
Tasha Schofien” G ions Difecior (Atomey Genaral 387.3572
Communications Offica: Pubilc ¢ ) :
(204 £/, Couilynsd, 1007 Douglas 8, PO Box 92062, Stn Prov Gowt, Victods, BC VAW 9.7} {Fioates: cell phone
[Caet Tumar " tfn“m;mdmﬂons_lﬂm-gar 38','-0 m

lar. Indrigson " Senior Pubic Attats Officer 356-0391
Momingstar Pinte ~ Senir Pubis Affairs Officar 356-8999

ki Pandechick Public Affairs Officer 387-5009
Sluart Bertrand Public Afiairs Officer 356-6538
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Palicing and Coranunity Safety Branch
(10!0 Fl. 1001 Doug{n Simlt. ?O ﬂax ms Sm va Gm Victora, BC VBW 8J7}

Donaa Shar ] "Commurnications Mamger 3873520
Zmergancy Managament BC )
(Block A, Sule 208, 2281 Keating Crass Road, PO Box 9201, Stn Prov Govl, Saanichton, BC VBW 831) Dirtct
{JaEanne McCsﬂmy “Communications Manager '952°5045
Andemun Senlof Putlic Affairs Officer 952-5062
Astiey Eptiak  Online Gommurications Offizsr na
|Jenniter Mctarty " Onfine Communications Officer nfa
Lma Barrett mene commumns Officer B nfa
Office: A ’
(zms Fl, 534 Humboidi Streel, Posoxazoe SmPrme Viclore, BC VeW 211
Kelsie Canvithen ‘Communicalions Manager 9527302
emnier Cador Senlor Public Atfalrs Officer 9523166
i Zeeban Pubifc Afla'rs Officar 387-6708
Lindssy McCray Pubic Affaira Officas ) 952-0094
Natural Gaz Davelopmant and Ministar Responsibie for Housing '
(Room 128, Pasiament Buikiings, PO Box 5052, 5t Proy Gavi, Victoria, BC VW 852)
Paul Wooltey Communicabons Director ) 9520821
Timunl , Offtces 1 f Gas Developmant and Minister Responsible For Housing
(&th 71, 1816 Blansherd, FO Box 2380, Sin Prov Govt, Vicioria, BT VeVY aM5) )
Chitsiine Ast: Commuricatons Manager . | 962.0823
Maryann Anderson ‘Senior Publc Afeims Officer 852-0182
Carmon Harbard  Senvor Pubkc Atalrs Officer 952.0655
Dairen Seauore " Pubic Aftsirs OFicer 356.5802
Meissa Pelers " Pubic Anais Office: ) . i X 3071378
Sondra Stedo " Pubic Affeirs Offes R _ 9520517
Cofeen Htdabrandl Junlar Public Afiairs Uchsr ) “esp0082
Social Developmant and Soclial Innovation
(Roorn 247, Padiament Buidings, PO Eox 9058, St Frov Gowt, Victeris, BC VBW 9E2) )
Carana Ffou Gommurucstbns Dirtadur R B :_m.ed_as
1 cnmmmlcm:. amoo: Sackal Developm et Social lnnomlon
7th Fl. 814 Humbokit Stieet, PO Box 8933, St Proy Gavi, Vicloria, BC VaW 9R2) o
Joanne Whitiier Communicatians IMamgger a87-E490
Krist'e Kistefiacsen Senior Puble Alalrs Clicar 358-1670
Dadsy Brooke Pubic Affalrs Ciicer 156-2282
Grenl Kerr Publc Alialrs Officer 387-5535
Tocbﬂo(ogy Innovation and Gitizens' Services
{Reom 348, Parfamont Buikiings, PO Box 3988, Sin Prov Gowi, Victoda, 8C VBW 952)
Bilair Phs!ps Communications Dnrednr 3873134
ns Ofice: Tachnology, innovation and Citizans' Sarvices T
{Roam 233, 853 Superior Strent, PO Sax 9577, Sty Frov Gost, Viciora, BC VEW BK1) o
Mahdy Way Communications Manager IB7-0172
Shena Boisvert ' Bublic Aiirs Cificar 356-60711
|stennan Hetman Publlc Afiairs Offcer 5533829
o onct 1
(Room 208, Paiiament Buildings, PO Box 8925, Sin Prov Gaw, Viclonia, BC VBW 8E2) . »
iz Bickne 9554865
cummunlcaimom:oc ‘I’mwortaﬂonwmfmmﬂwe T '
(5C-946 Blonshard Stee?, PO Box 9850, Stn Prov Gew, Vicloria, BC VEW TS} Enquires 1o Ministry @ 3873138
Wesaka i Media Line ; 4137541
Trsh Rofdson Communiezions Maragar 358-7707
Greip Chambers ‘Sarior Pubic Affairs Officer 287-5708
LoaPartt Serdor Putac Affairs Cfficar . 265-0825
Licanna Bowness Serior Pubic Affairs Cffcer 387:6710
Cindy Couslns Pubidc Afidis Officar X o 78828
Elizabeth Thomson Pubic Affats Officer 387.7787
Kats Troftor " Public Aftairs Officer B ~ do7-881¢
[Leanse Flood Public AligYs Officor 3569048
Robert Adam Public Afteirs Officer ) ‘2558241
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From: Porter, Donna A AVED:EX

To: Critchiey, Payline AVEDREX
Subject: FW: Financial Info - BRDO and GCPE
Date: Wednesday, January 7, 2015 9:13:03 AM

These amounts reconcile now.

I was told that the ESM transfers hadn't been done — but apparently they are just being
added to the budget transfers.

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph; 250 356-6819

From: Ngo, Dawn MTIC.EX

Sent: Tuesday, January 6, 2015 2:52 PM

To: Porter, Donna A AVED:EX

Cc: Laving, Teri MTIC.EX; Smith, Bruce G AVED:EX
Subject: RE: Financial Info - BRDO and GCPE

Hi Bonna,

My apologies, | should have included explanations for the budget increases. Maggie had asked us
to include the allocations for the Economic Stability Mandate (ESM) in the budget transfer
amounts even though they have not been entered into BCOA.

BRDO
Fiscal Year Budget ESM Allocation Total Budget Transfer
2015716 0.447M .001M 0.448M
2016717 0.447M .003m 0.450M
2017/18 0.4470 006M 0.453M
GCPE/SID
Fiscal Year Budget ESM Atlocation Total Budget Transfer
2015/16 37.255M 0.065M 37.324M
2016/17 37.255M 0.116M 37.371M
2017/18 37.255M 0.458M 37.713M
Thank you,
Pawn

From: Porter, Donna A AVED:EX

Sent: Tuesday, January 6, 2015 2:41 PM

To: Ngo, Dawn MTIC:EX

Cc: Lavine, Teri MTIC;EX; Smith, Bruce G AVED:EX
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Subject: RE: Financial Info - BRDO and GCPE
Hi Dawn,
| have a question about the budget transfers — we're trying to reconcile and verify but can't.

The BRDO transfer is pretty straight forward although | would appreciate knowing where
the increases are in the out years. Do you have the budget again for BRDO or did it end
up at JTST?

The GCPPE/S] budget is showing straight lined at $37.255M in Estimates but in the transfer
document is;

2015/16 = $37.324M

2016/17 = $37.371M

201718 = §37.713M

Again, can you let us know where the increases are in the out years?
Pl go ahead and approve once | can show Kevin - should be tomorrow morning.

Thanks,

Donna Porter, CPA, CMA
A/Chief Financial Officer
Minisiry of Advanced Educalion
Ph: 250 356-6819

From: Ngo, Dawn MTIC:EX

Sent: Tuesday, December 23, 2014 11:19 AM
To: Porter, Donna A AVED:EX

Cc: Lavine, Teri MTIC:EX

Subject: RE: Financial Info - BRDQ and GCPE

Hi Donna,
Please find attached the following:

1. BCOA Budget Summary 15-16. As the inter-ministry transfer for BRDO to JTST has
already been processad by TBS {they will reverse once QIC received), so it is showing no
budget for BRDO but the total budget amount for 15-16 and onwards is the same as for
14-15 with a few minor STOB realignments.

2. GLTrans Details report {operating expenses) for 13-14, Please note that | have ran
separate reports for the two GCPE sub-sub votes (GCPE and SID) as  thought it would
be easier for you to view.

3. GLTrans Details report {(operating expenses) YTD (Dec open) for 14-15

4. GLBalance reports for 13-14 and YTD (Dec open) for 14-15
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Please let me know if you need anything else.

Thank you,
Dawn

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 23, 2014 9:30 AM
To: Lavine, Teri MTIC:EX; Ngo, Dawn MTIC:EX
Cc: Taeckema, Jack GCPE:EX

Subject: RE: Financial Info - BRDO and GCPE

Thanks everyone.

Donna Porter, CPA, CMA
AJChief Financial Officer
Ffinistry of Advanced Education
Ph: 250 356-6819

From: Lavine, Teri MTIC:EX

Sent: Tuesday, December 23, 2014 9:11 AM

To: Ngo, Dawn MTICEX

Cc: Taskema, Jack GCPE:EX; Porter, Donna A AVED:EX
Subject: Financial Info - BRDO and GCPE

Dawn, can you please provide Donna with CAS reporis related to the items below. It would probably
be good to provide her with a BCOA budget report as well for both areas.

Donna, T've copied Jack Taekema who is the Financial Operations Director within GCPE. We oniy receive
a forecast from GCPE on a quarterly basis, so Jack can provide an update re: Nov forecast.

From: Porter, Donna A AVED:EX

Sent: Tuesday, December 23, 2014 $:02 AM
To: Lavine, Teri MTIC:EX

Cc: Smith, Bruce G AVED:EX

Subject: RE: Minister change

Hi Ter,

| know everyone is short on staff — but I'd love to take a preliminary look at the finances of
the two programs we are acquiring. I'm a litfle concerned with Q3 forecasts coming up on

January 151 as well.

I'm wondering if you have a contact | should be asking for reports or would you prefer to
forward my request? I'm OK either way. Thanks in advance.

Can | please see:
» Most recent forecast (November 2014) reporting for
o GCPE
¢ BRDO
e 2013/14 detailed transaction report for
o GCPE
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o BRDO

¢ 2014/15 to-date detailed transaction report for
o GCPE
o BRDO

Hopefully that's not too onerous - i know the reports will be long but it will help me to
understand the program and the proposed transfers.

Thanks so much!

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819
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From: Longmusdr, Heather MYTC:EX

To: Criichley, Pauline AVEDEX
Subject: Transfer
Date: Thursday, January 8, 2015 7:17:55 AM

Hi Pautine. | got confirmation yesterday that the Knowledge Network is not transferring
over. |included one RC and one SL for them on the chart spreadsheet | sent. So please
don't set up those on your end. Let me know if you want me to send you a new
spreadsheet. | am at FOAC this morning but can send it later if you need it.

Thanks.

AED-2015-000014
AEDR2t5108014
Page 49



Carr, Stephanie AVED:EX

. S
From: Porter, Donna A AVEDEX
Sent: Thursday, January 8, 2015 8:39 AM
To: Carr, Stephanie AVED:EX
Subject: RE: Re-org Update

Perfect, I'} update you if anything of interest is discussed. Bree can come if you'd like — more of an FY! for
her. Your cali.

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

-—-—-Qriginal Appointment--—-

From: Carr, Stephanie AVED:EX

Sent: Thursday, January 8, 2015 8:38 AM

To: Porter, Donna A AVED:EX

Subject: Declined: Re-org Update

When: Thursday, January 8, 2015 1:00 PM-2:00 PM (UTC-08:00} Pacific Time (US & Canada).
Whetre: Corporate Finance Wing - central meeting area

Sorry, but this conflicts with another meeting that | must attend regarding OSH {which has already been rescheduled}.
Il drop by after my meeting if time allows.

The information you provided was good and | did touch base with my counterpart at MTICs.
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Gunn, Mary £ AVED:EX

From: Taekema, Jack GCPEEX

Sent: Thursday, January 8, 2015 2:37 AM

To: Porter, Donna A AVED:EX; Stewart, Dawn M GCPEEX

Cc: Srnith, Bruce G AVED:EX; Davidson, Paul AVEEEX; Gunn, Mary £ AVEDEX; Carr,
Stephanie AVED:EX

Subject: RE: AVED Introductions

Thanks Danna. We leok forward to working with you all.

Regards,

Jack Tackema, CFE, CHT

Divector, Financial Cpevations

Gapennmert Commurications and Fullic Engagement
Miistry af Techinotogy, Tnnonation £ Citizens Sexvices

From: Porter, Donna A AVED:EX

Sent: Thursday, January 8, 2015 9:10 AM

To; Tackema, Jack GCPE:EX; Stewart, Dawn M GCPEIEX

Cc: Smith, Bruce G AVED:EX; Davidson, Paul AVED:EX; Gunn, Mary E AVED:EX; Carr, Stephanie AVED:EX
Subject: AVED Introductions

(Good morning Jack and Dawn,

I would like to take this time to intreduce my team 1o you. We are happy to support you in any way possible.
De not hesitate to ask!
You will see a summary of the division of roles below.

Wae know that you've had many changes in the past, and that's unfortunate, but it just makes you more
resilient.

We welcome you to AVED, and for as long as you are with us, we commit to supporting you as best as we
can. | know that Pauline (Bruce's team) has already been in contact with you for your Chart of Accounts.
Bruce will communicate our timelines for things fike budget forecasting at today's meeting. As you know 3"
quarter has just closed and reporting is due very quickly. We have confirmed that our Q3 forecast reporting will
inciude GCPE / Sl

if you need anything at all, please let us know.

« For Corporate Finance related policies and procedures; financial reporting to Executive and central
agencles; ministry financial training and all unit related queries:

Donna Porter
Chief Financial Officer
250 356-6819

« For budget & salary forecasting, calendarization & monitering; Chart of Accounts; payroll reports;
ministry coniract reviews; capital fixed assets; journal vouchers and ministry accruals:

Bruce Smith
Senior Financiat Analyst
250 356-1470
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+ For accounis payabiefinvoice queries, data entry of ministry invoices, and Ministry CAS Help Desk:

CAS and Finance Help Desk e-mail for general enquiries CorporateFinanceMelpDesk@gov.be.ca
Paul Davidson

Team Leader, Financial Services -

250 387-8869

+ For expense authority cards; Queen's Printer spending authority; BMO corporate cards {purchasing
and travel); Detail on Line {DOL} on BMO cards; CAS access; Non-Payroll Direct Deposit Application
forms; CAS supplisr maintenance requests; and Time On Line (TOL) support:

Mary Gunn
Business and Financial Analyst

250 356-8051

= Far Facilities related enguiries:

Stephania Carr
Facilities Manager
250 217-5251

Best Regards,

Donna Porter, CPA, CNA
A/Chief Financial Officer
Corporate Finance Branch
Ministry of Advanced Education
Ph: 250 356-6818

Cell: 250 480-9639

Warning: This email is inferded only for the use of the individuai or crganization o whom i is addressed. It may conlain informalicn that is priviteged or
confidential. Any distribution, disclosure, copying, or other tise by anyone else is striclly prohiited. If you have recelved this in siror, pleage lelsphone
or e-mail the sender immedialely and delete the message.
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From:

Eoder. Ronna A AVEDEX

To: Smifh. Bruce G AVEDEX: Davidson, Paul AVEDEX; Critchiey, Pauline AVED:EX; Flower, Ross AVEDLEX;
Cownden, Alison AVED:EX

Subject: Fwd: Updated All Staff Telephone Ust as of January 6, 2015

Date: Friday, January 9, 2015 9:45:47 AM

Attachments: GCPE Al Staff 2015.xsx

ATTO000T him

fYI

Donna Porter, CPA, CMA
A/Chief Financial Officer
250 480-9639

Sent from my iPhone

Begin forwarded message:

From: "Taekema, Jack GCPE:EX" <Jack.Taekema@gov.bc.ca>

Date: January 9, 2015 at 9:43:33 AM PST

To: "Porter, Donna A AVED:EX" < <Donna.Porter@gov.bc.ca>
Subject: FW: Updated All Staff Telephone List as of January 6,
2015

Donna, as requested, here the GCPE org chart via our staff telephone listing.

Regards,
Jack

From: Menderson, Abbie GCPE:EX

Sent: Tuesday, January 6, 2015 3:40 PM

To: GCPE All Staff

Cc: Kay, Maclean PREM:EX; Kerr, Carleen GCPE:EX; Oliphant, Sam PREM:EX; Toda, Sarah
PREM:EX; Wong, Tim PREM:EX; Scuthern, Evan PREM:EX; Scheffel, Emile PREM:EX
Subject: Updated All Staff Telephone List as of January 6, 2015

Good afternoon,

Attached is an updated All Staff Telephone List for your reference. This list has been
revised {o reflect recently announced staffing changes.

if there are errors or information that is out of date, please notify me as soon as
possible to have this corrected.

in addition, please ensure that old phone lists are shredded only and not sent to the
recycle bin or garbage.

Thank you,
Abbie Henderson| Receptionist
Government Communications & Public Engagement
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Phone: 250 387-1337
Fax: 250 387-0718
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Gunn, Mary € AVED:EX

From: Gurin, Mary £ AVED:EX

Sent: Friday, January 9, 2C15 11:33 AM
To: Shaw, Brea BRDOEX

Subject: RE: TOL

Hi Brea, yes it was ntice speaking with you as well. Thanks for the info. | will let you know if I need further information.

Thanks,
Mary

From: Shaw, Brea BRDO:EX

Sent: Thursday, January 8, 2015 4:02 PM
To: Gunn, Mary E AVED:EX

Subject: TOL

Helio Mary,

it was a pleasure speaking with you today. As discussed please see our TOL paylist:

Lu, Barbara

Shaw, Brea
Mackenzie-Ast, Larkin
Brodie, Natalya

Szabo, Susanne

Ma, Christina

§.22

is there any further information you need?

Brea Shaw

Board Resourcing and Development Office
Tek: 604.660,1170

Fax: 604.775.0158

Suite 730, 998 Canacda Place

Vancouver BC VEC 3E1

Email: Brea.Shaw@gov.bc.ca
www.fin.gov.be.catbrde
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From: Stewart, Dawn M GCPEIEX

To: Critchley, Pauline AVED:EX
Cc: :EX; Smith, Bruce G AVED;EX
Subject: RE: GCPE AVED Chart of Accounts
Date: Monday, January 12, 2015 12:27:07 PM
Attachments: image0d1.eng

#mage002.png
Hi Pauline,

That is fine, please omit, AVED is included for purposes of our TCA structure for the WTS charges,
which our {T group will be updating.

Thank you

Dawn Stewart

Manager, Financial Services

Government Communications and Public Engagement
T 250 356-8595

F 250 387-6687

This email message, including any attechments, is confidential and is intended only for the use of the person or
persons to whont it is addressed unless | have expressly authorized otherwise. If you have received this
communication in error, please delete the message, including any attachments, and notify me immediately by
emall or telephone.

From: Critchley, Pauline AVED:EX

Sent: Monday, January 12, 2015 12:19 PM

To: Stewart, Dawn M GCPE:EX

Ce: Taekema, Jack GCPE:EX; Smith, Bruce G AVED:EX
Subject: FW: GCPE AVED Chart of Accounts
Importance: High

Hi Dawn,

Thanks for submitting this. il can start setting up some of these soon but can’t link anything until
OCG gives us access to the service lines which | hope will happen soon

One thing ~ | would recommend not using “AVED” at the front of the description hame. We
typically don’t do this because if our ministry name ever changes {which it has on several
occasions) it would mean having to rename every segment. As the chart of accounts is set up
under client 019 (AVED), | think for your purpases this should be unique enough.

Let me know if you are ok with this.
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Thanks
Pauline

From: Stewart, Dawn M GCPE:EX

Sent: Monday, January 12, 2015 11:44 AM
To: Critchley, Pauline AVED:EX

Cc: Taskema, Jack GCPE:EX

Subject: GCPE AVED Chart of Accounts
Importance: High

Hi Pauline,

Qur chart of accounis attached. Hopefully these will not conflict with any of your #'s. please let me
know if changes are reguired.

Thank you

Dawn Stewart

Manager, Financial Services

Government Communications and Public Engagement
T 250 356-8595

F 250 387-6687

BLIOBS PLAN

This emnail message, including any attachments, is confidential and is intended only for the use of the person or
persons to whom It is addressed unless | have expressly authorized otherwise. If you have received this
communication in error, please delete the message, including any attachments, and notify me immediately by
email or telephone,

From: Taekema, Jack GCPE:EX

Sent: Monday, January 12, 2015 11:35 AM

To: Stewart, Dawn M GCPE:EX

Subject: FW: GCPE AVED Chart for Review - Please Rush

This looks good.1

Thanks,
Jack

From: Stewart, Dawn M GCPE.EX

Sent: Monday, January 12, 2015 10:38 AM

TFo: Taekema, Jack GCPE.EX

Subject; GCPE AVED Chart for Review - Please Rush
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Hi tack,
Any concerns/changes hefore | send off?

Thanks
Dawn

From: Critchley, Pauline AVED:EX

Sent: Friday, January 9, 2015 10:49 AM

To: Stewart, Dawn M GCPE:EX; Berry, Nicholas PSA:EX
Cc: Loveless, Michelle GCPE:EX; Taekema, Jack GCPE:EX
Subject: RE: GCPE Shift from MTICS to AVED

Thanks Dawn,
Once 1 get the your chart of accounts, I'll be sure to make setting it up my top priority.

Pauline

From: Stewart, Dawn M GCPE:EX

Sent: Friday, January 9, 2015 10:04 AM

To: Berry, Nicholas PSA:EX

Cc: Loveless, Michelle GCPE:EX; Taekema, Jack GCPE:EX; Critchley, Pauline AVED:EX
Subject: GCPE Shift from MTICS to AVED

Importance: High

Hi Nicholas,

The new pavylists have not been set-up yet and is our top priority, we will advise you when this has
been completed.

Pauline, 1 will get our new chart of accounts to you by the end of today.

Thanks

Dawn

From: Loveless, Michelle GCPE:EX
Sent: Friday, January 9, 2015 9:56 AM

To: Stewart, Dawn M GCPE:EX; Taekema, Jack GCPE:EX
Subject: FYI: Shift from MTICS to AVED - how to change paylists?

Looks like this is underway — Nicholas Berry is the contact. Suggest touching base with him to
ensure everyone has the same understanding of what the new paylist #s will be.

M.

From: Hermiston, Marilee PSASEX
Sent: Friday, January 9, 2015 9:31 AM
To: Loveless, Michelle GCPE:EX
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Subject: RE: Shift from MTICS {0 AVED - how to change paylisis?

Hi Michelle — good news! Telus and Shared Services is aware of the change and is facilitating the
updates to employee’s records in Peoplesoft. The representative from BC Public Service Agency for
PeopleSoft and Time on Line for this re-organization is Nicholas Berry. If any questions should arise
concerning PeopleSoft or Time on Line, he will be happy to answer. @

Nicholas Berry@gov.be.ca or 250-356-8277

Marilee

From: Hermiston, Marilee PSA:EX

Sent: Friday, January 9, 2015 8:46 AM

To: Loveless, Michelle GCPE:EX

Subject: RE: Shift from MTICS to AVED - how to change paylists?

Hi Michelle ~

Typically when it is a large reorganization from one ministry to another ~ it is done behind the
scenes between the ministry and Telus to do it in one piece. | can see where the re-org was done
from Finance 1o MTICS, but unfortunately there are no notes to tell me who did the entries. This
leads me to believe it was done behind the scenes in one piece.

Vit ask my contact at Telus if they have been notified or have any information about the move and
keep you posted.

Marilee

From: Loveless, Michelle GCPE:EX

Sent: Thursday, January 8, 2015 4:43 PM

To: Hermiston, Marilee PSA:EX

Subject: Shift from MTICS to AVED - how to change paylists?

Hey Marilee,
We are moving from ‘under’ MTICS to ‘under’ AVED.

If you took at my HR panels in PeopleSoft, (tab #7 and #8) you can see the move from FINANCE to
MTICS.

The question —we don’t know how this was done, or through who? Did we send to you?

Dawn Stewart, our Manager, Financial Services, is working with AVED right now to confirm our
new pavylists.

Can you let us know how we go about implementing and getting this into PeopleSoft as one data
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dump.

Thanks,
Michelle

Michelle Loveless Ba, HR Diploma

Director, Workforce Support Services

Government Communications and Public Engagement

Phone: 250 387-8067 | Mobile: 250 480-8778 | Fax: 250 387-3534

Location: 4th floor- 617 Government Street
Mailing Address: PO Box 9409, 5tn Prov Govt, Victoria BC VBW 9V1

Website: hitp://www gov.be.calgcne/
Newsroom: hitp://www.newsroom.gov.be.ca/
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From: Senith, Bruce G AVED:EX

To: Porter, Donna A AVED:EX; Critchley, Pauline AVED:EX

Subject: FW: Vote Descriptions for 2015/16 Estimates [due to CSD Dec 5th at noon}
Date: Monday, January 12, 2015 3:39:39 PM

FYl

From: Stewart, Dawn M GCPE:EX

Sent: Monday, January 12, 2015 2:37 PM

To: Smith, Bruce G AVED:EX

Cc: Taeskema, Jack GCPE:EX

Subject: Vote Descriptions for 2015/16 Estimates [due to CSD Dec 5th at noon]

Hi Bruce,

Our vote descriptions:

APPROVED 15/16 VOTE DESCRIPTIONS:

Communications and Public Engagement:

This sub-vote provides for research, planning, coordination, and delivery of communications
programs, policies, and services for ministries and certain public bodies. Transfers may be
provided to ministries, Crown corporations, other levels of government, and private bodies
for communications related activities. Costs may be recovered from ministries, Crown
agencies, boards and commissions, and other parties both internal and external to
government for services described within this sub-vote.

Strategic Initiatives:

This sub-vote provides for corporate leadership, cross-government planning, policy
development and innovation in the management delivery of: common web services for
government; the integration, warehousing and dissemination of enterprise data including
provincial spatial information; service design and business transformation services-and
tetivery; and key programs related to open government including open data, open
information and citizen engagement. Costs may be recovered from ministries, Crown
agencies, boards and commissions, and other parties both internal and external to
government for services described within this sub-vote.
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Thanks
Dawn
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Carr, Stepl;ianie AVED:EX

From:
Sent:
To;

Ce:
Subject:

A - _ N

Carr, Stephanie AVEDIEX

Tuesday, January 13, 2015 9:13 AM

Smith, Susan L GCPEEX; Gallant, Linda GCPE:EX
Atchison, Bree AVED:EX

Hello and Welcome to AVED!

Hello ladies, | just wanted to touch base now that we fall under the same Ministry! Ii's nice that we already know each
other, I'm just nct sure what you require from our side as | know you are quite independent.

Bree and | are happy to assist you in any way © Perhaps in the future we could tour your spaces?

Stephanie

Stephanie Carr

Facilities Manager and Ministry Business Continuity Planning (BCP}
Ministry of Advanced Education

TEL: 250.217.5251
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Gunn, Mary £ AVED:EX

Fram: Gunn, Mary € AVED:EX

Sent: Tuesday, January 13, 2015 1G:14 AM
To: Shaw, Brea BRDO:EX

Subject: RE: TOL

Categories: Re-crg

I'm going to call you, one sec @

From: Shaw, Brea BRDO:EX

Sent; Tuesday, January 13, 2015 10:13 AM
To: Gunn, Mary E AVED:EX

Subject: RE: TOL

Can you clarify what the rele of Leave Approver is?

Brea Shaw

Board Resourcing and Development Offica
Tel: 604.660.1170

Fax: 504.775.0158

Suite 730, 999 Canada Place

Vancouver BC v6C 3EL

Email; Brea.Shaw@gov.be.ca

www.fin.gov.be.cabrdo

From: Gunn, Mary E AVED:EX

Sent: Tuesday, January 13, 2015 10:11 AM
To: Shaw, Brea BRDO:EX

Subject: RE: TOL

Thanks Brea, just to ciarify ace you and Natalya Sign Off Authorities {not Leave Approvers)?

From: Shaw, Brea BRDO:EX

Sent: Tuesday, January 13, 2015 16:08 AM
To: Gunn, Mary £ AVED:EX

Subject: RE: TOL

Heila Mary,

Natalya and myself have access to the whole department time cards. Natalya is ry sign off and Denise Champion
{Mtics} and myself can sign off on Natalya. The rest of BRDO staff just have access to their own time cards,

Brea Shaw

Board Resourting and Davelopment Office
Tel: 604.660.1170

Fax: 504.775.0158

Suite 730, 939 Canada Place

Vancouver BCVEC 3EL
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Email: Brea.Shaw@gov.be.ca
www.fin.gov.be.ca/brdo

From: Gunn, Mary E AVEDIEX

Sent: Tuesday, January 13, 2015 10:02 AM
To: Shaw, Brea BRDO:EX

Subject: RE: TOL

Thanks Breg,

Who is the Sign Gff Autharity for your group?
So does Barbara, Larkin, Susanne and Christine just have access to their own timecards? Who do you and Matalya have
access to?

Thanks,
Mary

From: Shaw, Brea BRDO:EX

Sent: Tuesday, January 13, 2015 10:00 AM
To: Gunn, Mary E AVED:EX

Subject: RE: TOL

Helloe Mary,

Please see roles befow.

Lu, Barbara — Time entry

Shaw, Brea ~ Time approver (Altarnate NSO)
Mackenze-Ast, Larkin — Tim entry

Brodie, Natalya ~ Time approver (Department NSQ}
Szabo, Susanne — Time entry

Ma, Christina — Time entry

I hope that is what you were lopking for. Please let me know if  can assist further.

Brea Shaw

Board Resourcing and Development Office
Tel: 604.660.1170

Fax: 604.775.0158

Suite 730, 999 Canada Place

vancouver 8C V6C 3EL

Email: Brea.Shaw@gov.bo.ca
www.fin.gov.be.catbrdo

From: Gunn, Mary E AVED:EX

Sant: Monday, January 12, 2015 5:42 AM
Fo: Shaw, Brea BRDO:EX

Subject: RE: TOL

Morning Brea, could you please provide the TOL role for each person, who they have access to and if it is by employee
or department.
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Thanks,
Mary

From: Shaw, Brea BRDO:EX

Sent: Thursday, January 8, 2015 4:02 PM
To: Gunn, Mary E AVED:EX

Subject: TOL

Hello Mary,

It was a pleasure speaking with you today. As discussed please see our TOL paylist:

Lu, Barbara

Shaw, Brea
Mackenzie-Ast, Larkin
Brodie, Natalya
Szabo, Susanne

Ma, Christina

$.22

[s there any further infarmation you need?

Brea Shaw

Board Resourcing and Development Office
Tel: 604.660.1170

Fax: 604.775,0158

Sulte 730, 999 Canada Place

Vancauver BC V6C 3E1

Email: Brea.Shaw@gov.bec.ca

WWW, 20V.CC. [s]
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Gunn, Mary E AVED:EX

From: Gunn, Mary E AVED:EX

Sent: Tuesday, fanuary 13, 2015 9:20 AM
To: Lloyd, Ada MTICEX

Ce: Cgden, Lynn MTICEX

Subject: RE: BRDO & GCPE

Thanks Ada

From: Lioyd, Ada MTIC:EX

Sent: Tuesday, January 13, 2015 9:19 AM
To: Gunn, Mary £ AVED:EX

Ce: Ogden, Lynn MTIC:EX

Subject: RE: BRDO & GCPE

Hi Mary,
Thanks for touching base, we will get back to you very soon with some info. Ada
Ada Uoyd & Lynn Ogden

Financial ang Aderinistrative Services Branch {FASE)
Corporate Services Division

Ministry of Technology, Innovation and Citizens' Services
E317 - 4000 Seymour Place

Victoria, BC VBX 458

Phone: 250-356-1417 Fax: 250-952-8286

Email: Ada.Lioyd@gov.be.ca

Fram: Gunn, Mary £ AVED:EX

Sent: Tuesday, January 13, 2015 9:14 AM

To: Ogden, Lynn MTIC:EX; Lloyd, Ada MTIC:EX
Subject: BRDO & GCPE

Meorning Lynn/Ada,
Just thought I'd touch base on BRDO & GCPE coming to the Ministry of Advanced Education.

i was just wondering how much and what kind of support you gave them for Expense Authority, CAS Access, TOL, BMOQ
Corporate Cards.

Is there anything that ! need to know or do? Any contacts that | shouid have?

Thanks,
Mary

oflery Gunn
Corporate Finance
Ministry of Advanced £ducation
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McMahen, Alana AVED:EX

From: Meadows, Jennifer L AVED:EX on behalf of Carrofl, Sandra AVED:EX
Sent: Tuesday, January 13, 2015 1:58 PM
Subject: DM Message: Ministry Update

Gaood afternoon,

First of all, I want to wish everyone a very happy new year. | hope you had a good holiday break and were able
to spend time with friends and family.

With the new year, comes changes which | am sure everyone is aware of. The Honourable Andrew Wilkinson -
is the new Minister of Advanced Education and Minister of Government Communications and Public
Engagement {(GCPE). Minister Wilkinson will have two Deputy Ministers. Myself as Deputy Minister, Advanced
Education and John Paul Fraser, Deputy Minister, GCPE,

Finally, it is with mixed emotions that we say goodbye to Christine Massey, Executive Director, Sector Core
Review. Beginning February 2™, Christine will be joining the Ministry of Children and Family Development as
Assistant Deputy Minister, Palicy and Provincial Services. While Christine will be greatly missed by many of us,
her appointment as ADM is well deserved. Please join me in congratulating Christine on her new role.

Upon her departure, Mary Shaw will take on Christine’s area of responsibilities on an interim basis.
Thank you.

Sandra Carroll
Deputy Minister
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From: Stewart, Dawn M GCPEIEX

To: Critchley, Payline AVED:EX
Cc: i VED:EX; Loveless, Michelle GCPEIEX
Subject: RE; Spare Paylists
Date: Tuesday, January 13, 2015 1:18:13 PM
Attachments: imaget01.pRg

imaged02.png
Hi Pautine,

We will just hold off, until required.

From: Critchley, Pauline AVED:EX

Sent: Tuesday, January 13, 2015 1:12 PM
To: Stewart, Dawn M GCPE:EX

Cc: Smith, Bruce G AVED:EX

Subject: FW: Spare Paylists

Hi Dawn,

t was wondering if there was a valid reason for this request as it's not normal policy to set up blank
pay lisis or blank segments in the Chart of Accounts.

We can set new pay lists at a later date if necessary.

Pauline

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 13, 2015 12:04 PM
To: Critchley, Pauline AVED:EX

Subject: Spare Paylists

Hi Pauline,

Please set-up the spare pavylists, highlighted in red:

Thanks so much.

Dawn

From: Critchley, Pauline AVED.EX

Sent: Tuesday, January 13, 2015 11:24 AM

To: Stewart, Dawn M GCPE:EX

Cc: Taekema, Jack GCPE:EX

Subject: RE: RC Descriptions Changes for your Review

Thanks Dawn,
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Good call on the new RC! Totally agree with it as | did wonder why there wasn’t one already.
11849 is free to use so I'lt use that number.

Pauline

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 13, 2015 11:02 AM

To: Critchley, Pauline AVED:EX

Cc: Taskema, Jack GCPEEX

Subject: FW: RC Descriptions Changes for your Review

Hi Pauline,
Changes to the RC descriptions and one new RC required:

Thanks so much.

Dawn -

From: Taekema, Jack GCPE:EX

Sent: Tuesday, January 13, 2015 11:00 AM

To: Stewart, Dawn M GCPE:EX
Subject: RE: RC Descriptions Changes for your Review

Looks good. Thanks.

Regards,
Jack

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 13, 2015 10:59 AM

To: Taekema, Jack GCPE:EX

Subject: RE: RC Descriptions Changes for your Review

Probably easier if we let Pauline issue the #. If you are okay with this, | will send off to Pauline:

R | e |pescarmon

11348 | 34420 | GCPE-Communications Division

11375 11842 | GCPE-SID Divisional Operations

11378 11842 | GCPE-SID Business & Communications Solutions
11405 11842 | GCPE-SID Citizen Engagement

11526 11842 | GCPE-SID Strategic Design and Transformation

_RC -

11661 11842 | GCPE-SID Project Management Office Mew RC #
11749 11842 | GCPE-SID Online Technical Services
i1 30336 | GCPE-SID Enterprise Data Services New RC # reguired.
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Thank you

Dawn Stewart

Manager, Financial Services

Government Communications and Public Engagement
T 250 356-8585

F 250 387-6687

B3 BCJOBS PLAN

This email message, incivding any attachments, Is confidential and is intended only for the use of the person or
persons to whom it is addressed unless | have expressly authorized otherwise, If you have received this
communication in error, please delete the message, including any attachments, and notify me immediately by
email or telephone.

From: Taekema, Jack GCPE:EX

Sent: Tuesday, January 13, 2015 10:45 AM

To: Stewart, Dawn M GCPE:EX

Subject: FW: RC Descriptions Changes for your Review
Importance: High

Dawn, | have made some minor changes to the descriptions {removed the “s”. l also think this
made be an appropriate time to create a new RC for EDS and | suggested a new number below.

Let me know what you think. We can talk about this further this afternoon.

Regards,
Jack

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 13, 2015 8:59 AM

To: Taekema, Jack GCPE:EX

Subject: FW: RC Descriptions Changes for your Review
Importance: High

HiJack,

Okay if I change as follows:

From: Critchley, Pauline AVED:EX

Sent: Tuesday, January 13, 2015 8:48 AM
To: Stewart, Dawn M GCPE.EX

Subject: RC Descriptions

|
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RC DESCRIPTION
11348 | GCPE-Communications Division
11375 | GCPE-SID Divisional Operations
11378 | GCPE-SID Business & Communications Solutions
11405 | GCPE-SID Citizen Engagement
11526 | GCPE-S1D Strategic Design and Transformation
11661 | GCPE-SID Project Management Office
11749 | GCPE-SID Online Technical Servi
11849 | GCPE-SID Enterprise Data Services
Hi Dawn,

New RC #

New RC# tbd

I've reviewed your numbers and it looks like the only number that can’t be used is “11561” as that
number was previously used. As you can see | changed the number to “11661”. | also reviewed the
project code numbers and good news...I believe | can use all your numbers so there is not be any

changes there once | get started.

Before | actually set up your RC's in oracle, | would appreciate if you review the descriptions to
ensure these are the proper descriptions that you want to appear in your reports.

Pauline Critchley
Financial Analyst

Ministry of Advanced Education
Corporate Finance
15t Floor, 835 Humboldt Street

B 250-387-6436
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From: Porter, Donng A AVED:EX

To: Critchiey, Pauline AVED:EX
Subject: FW: E-Form 1002742 Transfer Complete
Date: Tuesday, January 13, 2015 7:41:13 AM

We're good on the transfer now. Thanks

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph; 250 356-6819

From: Dubois, Susan D FIN:EX

Sent: Monday, January 12, 2015 4:26 PM

To: Ngo, Dawn MTIC:EX; Porter, Donna A AVED:EX

Cc: Estimates, TBS FIN:EX; Rapanos, Kelly MTIC.EX; Smith, Bruce G AVED:EX; Prenigi, Fisnik FIN:EX;
Dale, Raman FIN:EX

Subject: E-Form T002742 Transfer Complete

Good afternoon,

The transfer between Technology, Innovation and Citizens’ Services and Advanced Education for
E-Form T002742 is now complete in BCOA. A copy of the Estimates Adjustment Template and E-
Form are availabie on the IBS SharePgint site for your reference.

Please email Estimates, TBS if you have any questions regarding this transfer. Thanks,

Susan Dubois

Estimates Analyst

Fiscal Planning and Estimates
Treasury Board Staff

Ministry of Finance

FPQ Box 9469 Stn Prov Govt

Victoria BC V8W 9v38
Phone: (250) 356-5491 Fax: (250) 387-0300
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From: Porier, Donna A AVEDIEX

To: Critchley, Pauling AVED:EX

Cc: Smith, Bruce G AVEDIEX

Subject: FW: E-Form T002732 has been processed
Date: Tuesday, January 13, 2015 10:47:22 AM
Attachments: J002732 MTICS - AVED pdf
Importance: High

Ready?...... set... .. GOl ©

Donna Porier, CPA, CMA
A/Chief Financial Officer
Minfstry of Advanced Educalion
Ph: 250 356-6819

From: Cross, Maggie FINIEX

Sent: Tuesday, January 13, 2015 9:20 AM

To: Fong, Kim FIN:EX; Porter, Donna A AVED:EX; Ngo, Dawn MTIC:EX
Cc: Estimates, TBS FIN:EX; CFAS,0CG FIN:EX

Subject: E-Form T002732 has been processed

Importance: High

Good morning,

E-Form T002732 has been processed. This e-form transfers the Board Resourcing and
Development Office from MTICS to AVED as per OIC 680.

Kim - Can you please grant access to B08 AVED for SL 34430 so that we can move the budget and
actuals to AVED.
s Asthis is 2 mid-year reorganization, SL 34430 will remain under JFT46 Corporate Services
in 2015 SLCORE1.
« For 2016 SLCORE2 the following changes are required:
o Create parent HF357 Board Resourcing and Development Office
o Add parent HF357 to HE355
o Move 51 34430 from HFT46 to HF357

Dawn — You will need to release SL 34430 from your 2015 DEFAULT rollup so that AVED can add it
to theirs,

Donna — Once you have been given access to SL 34430 please add it to your chart of accounts and
provide us with the Client and RC you have linked it to. The budget and actuals for this mid-year
reporg must remain in SL 34430 for fiscals 2015 and 2016 {you will be able to merge it with existing
programs during the 2017 build if you wish}.

Thank you in advance for your prompt attention to this. If anyone has any questions, please do not
hesitate to drop me an email or give me a call on my cell.

Regards,
AED-2015-000014
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Maggie Cross

Senior Estimates Analyst - Fiscal Planning and Estimates Branch - TBS - Finance
PH: 250-356-5489 / Cell: = ' Fax: 250-387-0300 / Email: Estimates, TBS
g8y Please consider the environment before printing this email.
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From: Stewart, Dawn M GCPE:EX

To: Critchley, Pauline AVEDIEX
Subject: RE: Location Cede
Date: Tuesday, January 13, 2015 3:02;17 PM
Attachments: GCPE All Staff 2015.xdsx
image00i.png
image002,png
Hi Pauiine,

Attached is our staff list. The comm directors are located in the parliament buildings, but just go
with the communications office address. Hope this helps.
Thank you

Dawn Stewart

Manager, Financial Services

Gavernment Communications and Public Engagement
T 250 356-8595

F 250 387-6687

{5 BCIOBS PLAN

This email message, including any attachments, is confidential and is infended only for the use of the person or
persons to whom it is addressed uniess | have expressly authorized otherwise. If you have received this
communication in error, please delete the message, including any attachments, and notify me iimmediately by
email or telephone.

rom: Critchley, Pauline AVED:EX

Sent: Tuesday, January 13, 2015 2:43 PM
To: Stewart, Dawn M GCPE:EX

Subject: Location Code

Hi Dawn
As discussed, please complete the location code in the attached spreadsheet for me.
Thanks

Pauline Critchley

Financial Analyst

Ministry of Advanced Education
Corporate Finance

1st Floor, 835 Humboidt Straet
B 250-387-5436
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From; Critchley, Pauline AVED:EX

To! Stewart, Dawn M GCPEIEX

Subject: location Code Needed

Date: Tuesday, January 13, 20615 1:42:00 PM
Hi Dawn,

Can you please provide me with your physical address so that [ can determine what the location
code will be when | submit the pay list requests.

Thanks

Pauline Critchley

Financial Analyst

Ministry of Advanced Education
Corperate Finance

1st Floor, 825 Humboldt Street

B 250-387-6436
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From: Critchtey, Pauliog AVERLEX
To: Cuchiey. Pauline AVEREX

Date: Tuesday, January 13, 2015 £:56:07 PM
Attachunents: Magedhl.png
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Pauline Critchley

Financial Analyst

Ministry of Advanced Education
Corporate Finance

15t Flcor, 835 Humbcld: Street

W 250-387-6436
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Front: Stewart, Dawn M GCPEIEX

To: Loveless, Michelle GCPEIEX; Berry, Nicholas PSAEX
Ce: Tackema, Jack GCPEEX; Critchley, Pauling AVED:EX
Subject: RE: 112 Transferring Paylists
Date: Tuesday, January 13, 2015 3:11:19 PM
Attachments: imaged0l.pos

imaaeG02.png
Hi,

Not sure the exact date, but | will ensure it is communicated out, once everything has been set-up,
and we determine the exact “go live date”.

Thanks
Dawn

From: Loveless, Michelle GCPE:EX

Sent: Tuesday, January 13, 2015 3:07 PM

To: Stewart, Dawn M GCPE:EX; Berry, Nicholas PSA:EX
Cc: Taekema, Jack GCPE:EX; Critchley, Pauline AVED:EX
Subject: RE: 112 Transferring Paylists

Thanks Dawn.
| have shared these with the HR team.

Question - When will these be effective and we need to start using them — offer letters, etfc.

Thanks,
M

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 13, 2015 11:37 AM

To: Loveless, Michelle GCPE:EX; Berry, Nicholas PSA;EX
Cc: Taekema, Jack GCPE:EX; Critchley, Pauline AVED:EX
Subject: RE: 112 Transferring Paylists

Hi,
Attached are our new AVED paylists and descriptions. Michelle | will deal with the spare #'s later:

Thank you

Dawn Stewart

Manager, Financial Services

Gavernment Communications and Public Engagement
T 250 356-8595

F 250 387-6687

Rtey . A _
{RER RCIORS PLAN
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This email message, including any attachments, is confidentiat and is Intended only for the use of the person or
persons to whom it is addressed unless I have expressly authorized otherwise. If you have received this
communication in error, please delete the message, including any attachments, and nctify me immediately by
emaif or telephone.

From: Loveless, Michelle GCPE:EX

Sent: Tuesday, January 13, 2015 11:23 AM

To: Berry, Nicholas PSA:EX

Cc: Stewart, Dawn M GCPE.EX; Taekema, Jack GCPE:EX
Subject: RE: 112 Transferring Paylists

Attached are the paylist for the GCPE HQ and Communications units. Dawn — this list is from
2012/13 — 1 think it’s missing a few. Do you have a more recent e-version for Nicholas to work
from??

112-0220
112-5206
112-5207
112-0182
112-0183
112-0186
112-0187

Jack and Dawn — have | missed anything from your perspective?? Also - [ know the attached
spreadsheet has some ‘spare’ numbers, which | think would be good to have transfer as one never
know if/when we'il create another communications shop — or combine...Dawn knows that change
is constant and we should be prepared. ©

Thanks,
Michelle

From: Berry, Nicholas PSA:EX

Sent: Tuesday, January 13, 2015 11:16 AM
To: Loveless, Michelle GCPE:EX

Subject: 112 Transferring Paylists

Hi Michelle, here is the requested report, please let me know if all looks good and | have captured
all transferring Departments.

Nichelas Berry, Manager, HR and Payroll Retained Organization
Service Operations | BC Public Service Agency

3rd Floor, 810 Blanshard St | Victoria BC | VBW 2H2

Office (250) 356-8277 | Cell - (250) 216 - 7320

AskMyHR: www.gov.be.calmyhr/contact

250.952.8000 | Toll Free 1.877.277.0772

AED-2015-000014

AED-HaE-86014
Page 80



From: feny, Nicholas PSAEX

Tot Critchiey, Pautine AVEDLEX
Subject: RE: GCPE Shift from MTICS to AVED
Date: Tuesday, January 13, 2015 10:45:31 AM

Hi Pauline, do you have the specific current 112 Dept ID’s that we will be working with, once | have
these | will send the requested report.

Thanks

Nicholas

From: Critchley, Pauline AVED:EX

Sent: Tuesday, January 13, 2015 10:07 AM

To: Berry, Nicholas PSAEX; Loveless, Michelle GCPE:EX

Cc: Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Taekema, Jack GCPE:EX
Subject: RE: GCPE Shift from MTICS to AVED

Hi
lust a FYIL..

The new paylist numbers will be the same as the current ones except the client will be “019”
instead of “112” as AVED has never usad any of these numbers in the past.

Pauline

Frbfﬁ: Berry; N.ichoias PSAEX |

Sent: Tuesday, January 13, 2015 10:04 AM

To: toveless, Michelie GCPE:EX

Cc: Critchley, Pauline AVED:EX; Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Taekema, Jack
GCPE:EX

Subject: Re; GCPE Shift from MTICS to AVED

We can do this, please send the information and we'll get on it.
Sent from my iPhone

On Jan 13, 2015, at 9:56 AM, "Loveless, Michelle GCPE.EX" <Michelle Loveless@gov.be.ca> wrote:

Including Nichalas on the email ©

From: Loveless, Michelle GCPE:EX

Sent: Tuesday, January 13, 2015 9:55 AM

To: Taekema, Jack GCPE.EX; Stewart, Dawn M GCPE;EX
Cc: Critchley, Pauline AVED:EX; Smith, Bruce G AVED:EX
Suhject: RE:; GCPE Shift from MTICS to AVED

Yes.
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Nichelas — can you get Allan C'Neill fo run a report of all position numbers currently
under our existing paylists — we'll want all those ones to follow us.

From: Taekema, Jack GCPE:EX

Sent: Tuesday, January 13, 2015 9:54 AM

To: Stewart, Dawn M GCPE:EX

Cc: Loveless, Michelle GCPE:EX; Critchley, Pauline AVED:EX; Smith, Bruce G AVED:EX
Subject: RE: GCPE Shift from MTICS to AVED

i believe we need to include all the current vacancies and possibly the other vacant
position numbers that are assigned to GCPE Comm/SID.

Regards,
Jocks

From: Stewart, Dawn M GCPE:EX

Sent: Tuesday, January 13, 2015 9;44 AM

Ta: Berry, Nicholas PSA:EX

Cc: Loveless, Michelle GCPE:EX; Taekema, Jack GCPE:EX; Critchley, Pauline AVED:EX;
Smith, Bruce G AVED:EX

Subject: RE: GCPE Shift frorm MTICS to AVED

Hi Nicholas,

We are still working on setting up our pavylists, chart of accounts, once these are
completed we will advise you of the effective date/and when to commence the
transfer,

Michelle can confirm the # of positions.

Thank you

Dawn Stewart

Manager, Financial Services

Government Communications and Public Engagement
T 250 356-8595

F 250 387-6687

<im >
<imageQQZ.nng>

This email message, including any attachments, is confidential and is intended onliy for the use of
the person or persons to whom it is addressed uniess | have expressiy authorized otherwise, If you
have received this communication in error, please delete the message, including any attachments,
and notify me immediately by email or telephone.

From: Berry, Nicholas PSA:EX

Sent: Monday, January 12, 2015 3;43 PM
To: Stewart, Dawn M GCPE:EX

Subject: RE: GCPE Shift from MTICS to AVED

Good afterncon Dawn:
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*  What is the total number of positions involved in the Recrganization?
» What is the proposed effective date?

Thanks very much!

Nichotas Berry, Manager, HR and Payroll Retained Organization
Service Operations | BC Public Service Agency

3rd Floor, 810 Blanshard 3t | Victoria BC | VBW 2H2

Office (250} 356-8277 | Cell - {250} 216 - 7320

AskMyHR:  www.gov.be.calmyhricontact
250.952.6000 | Toll Free 1.877.277.0772

From: Stewart, Dawn M GCPE.EX

Sent: Friday, January 9, 2015 10:04 AM

To: Berry, Nicholas PSA:EX

Cc: Loveless, Michelle GCPE:EX; Taekema, Jack GCPE:EX; Critchley, Pauline AVED:EX
Subject: GCPE Shift from MTICS to AVED

Importance: High

Hi Nicholas,

The new paylists have not been set-up yet and is our fop priority, we will advise you
when this has been completed.

Pauling, | witl get our new chart of accounts to you by the end of today.

Thanks

Dawn
From: Loveless, Michelle GCPE:EX
Sent: Friday, January 9, 2015 9:56 AM

To: Stewart, Dawn M GCPE:EX; Taekema, Jack GCPE:EX
Subject: FYI: Shift from MTICS to AVED - how to change paylists?

Looks fike this is underway ~ Nicholas Berry is the contact. Suggest touching base with
him to ensure everyone has the same understanding of what the new paylist #s will
be.

L

From: Hermiston, Marilee PSA:EX

Sent: Friday, January 9, 2015 9:31 AM

To: Loveless, Michelle GCPE:EX

Subject: RE: Shift from MTICS to AVED - how to change pavylists?

Hi Michelle — good news! Telus and Shared Services is aware of the change and is
facilitating the updates to employee’s records in Pecplesoft. The representative from
BC Public Service Agency for PeopleSoft and Time on Line for this re-organization is
Nicholas Berry. If any questions should arise concerning PeopleSoft or Time on Line,
he will be happy to answer. @
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Nicholas.Berry@gov.bc.ca or 250-356-8277

Marilee

From: Hermiston, Marilee PSA:EX

Sent: Friday, January 9, 2015 8:46 AM

To: Loveless, Michelle GCPE:EX

Subject: RE: Shift from MTICS to AVED - how to change paylists?

Hi Michelle —

Typically when it is a large reorganization from one ministry to another — it is done
behind the scenes between the ministry and Telus to do it in one piece. [can see
where the re-org was done from Finance to MTICS, but unfortunately there are no
rotes to tell me who did the entries. This leads me to believe it was done behind the
SCenes in one piece,

Il ask my contact at Telus if they have been notified or have any information about
the move and keep you posted.

Marilee

From: Loveless, Michelle GCPEEX

Sent: Thursday, January 8, 2015 4:43 PM

To: Hermiston, Marilee PSAEX

Subject: Shift from MTICS to AVED - how to change paylists?

Hey Marilee,
We are moving from ‘under’ MTICS to ‘under’ AVED.

if you look at my HR panels in PeopleSoft, (tab #7 and #8) you can see the move from
FINANCE to MTICS.

The question — we don't know how this was done, or through who? Did we send to
you?

Dawn Stewart, our Manager, Financial Services, is working with AVED right now to
confirm our new paylists.

Can you let us know how we go about implementing and getting this into PeopleSoft
as one data dump.

Thanks,
Michelle
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Michelle Loveless BA, HR Diploma

Director, Workforce Support Services

Government Communications and Public Engagement

Phone: 250 387-8067 | Mobile: 250 480-8778 | Fax: 250 387-3534

Location: 4th floor- 617 Government Street
Mailing Address: PO Box 9409, Stn Prov Govt, Victoria BC VBW SV1

Website: jiitp://www .gov.bc.ca/gepe/
Newsroom: hitp://www.newsroom.gov.be.ca/
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From: Loveless, Michelte GCPEIEX

To: Berry, Nicholas PSAEX
Ce: Critchley, Pauline AVED:EX; Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Tackema, Jack GCPEEX
Subject: RE: GCPE Shift from MTICS to AVED
Date: Tuesday, January 13, 2015 5:56:41 AM
Attachments: image001.phg
image002.png

Including Nicholas on the email ©

From: Loveless, Michelle GCPE:EX

Sent: Tuesday, January 13, 2015 9:55 AM

To: Taekema, Jack GCPE:EX; Stewart, Dawn M GCPE:EX
Cc: Critchley, Pauline AVED:EX; Smith, Bruce G AVED:EX
Subject: RE: GCPE Shift from MTICS to AVED

Yes.
Nicholas — can you get Allan O'Neili to run a report of all position numbers currently under our
existing paylists — we'll want all those ones to foilow us.

From: Taekema, Jack GCPE:EX

Sent: Tuesday, January 13, 2015 9:54 AM

To: Stewart, Dawn M GCPE:EX

Cc: Loveless, Michelle GCPE.EX; Critchiey, Pauline AVED:EX; Smith, Bruce G AVED:EX
Subject: RE: GCPE Shift from MTICS fo AVED

t believe we need to include all the current vacancies and possibly the other vacant position
numbers that are assigned to GCPE Comm/SID.

Regards,
Jack

From: Stewart, Dawn M GCPE:EX
Sent: Tuesday, January 13, 2015 9:44 AM
To: Berry, Nicholas PSA:EX

Cc: Loveless, Michelle GCPE:EX; Taekema, Jack GCPE:EX; Critchley, Pauling AVED:EX; Smith, Bruce G
AVED:EX

Subject: RE: GCPE Shift from MTICS to AVED

Hi Nicholas,

We are still working on setting up our paylists, chart of accounts, once these are completed we will
advise you of the effective date/and when to commence the transfer.

Micheile can confirm the # of positions.
Thank you

Dawn Stewart

Manager, Financial Services

Government Communications and Pubilic Engagement
T 250 356-8595

AED-2015-C00014
AED-RO$5-99014
Page 86



F 250 387-8687

R BCJOBS PLAR

This email message, including any aftachments, is confidential and is intended only for the use of the person or
persons to whom it is addressed unless | have expressly authorized otherwise. If you have received this
communication in error, please delete the message, including any attachments, and notify me immediately by
email or telephone,

From: Berry, Nicholas PSA:EX

Sent: Monday, January 12, 2015 3:43 PM
To: Stewart, Dawn M GCPE:EX

Subject: RE: GCPE Shift from MTICS to AVED

Good afternoon Dawn:

= What is the total number of positions involved in the Reorganization?
* What is the proposed effective date?

Thanks very much!

Nicholas Berry, Manager, HR and Payroll Retained Organization
Sarvice Operaticns | BC Public Service Agency

3rd Ficor, 810 Blanshard St | Victoria BC | VBW 2H2

Office (250) 356-8277 | Cell - (250) 216 - 7320

AskMyHR: www.gov.be.ca/myhy/contact
250.952.6000 | Toll Free 1.877.277.0772

From: Stewart, Dawn M GCPE:EX

Sent: Friday, January 9, 2015 10:04 AM

To: Berry, Nicholas PSAIEX

Cc: Loveless, Michelle GCPE:EX; Taekema, Jack GCPE:EX; Critchiey, Pauline AVED:EX
Subject: GCPE Shift from MTICS to AVED

Importance: High

Hi Nicholas,

The new paylists have not been set-up vet and is our top priority, we will advise you when this has
been completed.

Pauline, { will get our new chart of accounts to you by the end of today.

Thanks

Da_wn _ )

From: Loveless, Michelle GCPE:EX

Sent; Friday, January 9, 2015 9:56 AM

To: Stewart, Dawn M GCPE:EX; Taekema, Jack GCPE:EX
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Subject: FYIL: Shift from MTICS to AVED - how {0 change paylists?

Looks like this is underway ~ Nicholas Berry is the contact. Suggest touching base with him 1o
ensure everyone has the same understanding of what the new paylist #s will be.

M.

From: Hermiston, Marilee PSAEX

Sent: Friday, January 9, 2015 9:31 AM

To: Loveless, Michelle GCPEIEX

Subject: RE: Shift from MTICS to AVED - how to change paylists?

Hi Micheile — good newsi Telus and Shared Services is aware of the change and is facilitating the
updates to employee’s records in Peoplesoft, The representative from BC Public Service Agency for
PeopleSoft and Time on Line for this re-grganization is Nicholas Berry, If any questions should arise
concerning PeopleSoft or Time on Line, he will be happy to answer. ©

Nicholas.Berry@gov.be.ca or 250-356-8277
Marilee

From: Hermiston, Marilee PSA:EX

Sent: Friday, January 9, 2015 8:46 AM

To: Loveless, Michelle GCPE.EX

Subject: RE: Shift from MTICS to AVED - how o change paylists?

Hi Michelle —

Typically when it is a large reorganization from one ministry to another — it is done behind the
scenes between the ministry and Telus to do it in one piece. | can see where the re-org was done
from Finance to MTICS, but unfortunately there are no notes to tell me who did the entries. This
leads me to believe it was done behind the scenes in one piece,

I'll ask my contact at Telus if they have been notified or have any information about the move and
keep you posted.

Marilee

From: Loveless, Michelle GCPE:EX

Sent: Thursday, January 8, 2015 4:43 PM

To: Hermiston, Marilee PSAEX

Subject: Shift from MTICS to AVED - how to change paylists?

Hey Marilee,
We are moving from ‘under’ MTICS to ‘under’ AVED.
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If you look at my HR panels in PeopleSoft, (taly #7 and #8) you can see the move from FINANCE to
MTICS.

The question — we don’t know how this was done, or through who? Did we send to you?

Dawn Stewart, our Manager, Financial Services, is working with AVED right now to confirm our
new paylists.

Can you let us know how we go about implementing and getting this into PeopleSoft as one data
dump.

Thanks,
Michelle

Michelie Loveless 8a, HR Diploma

Director, Workforce Support Services

Government Communications and Public Engagement

Phone: 250 387-8067 | Mobile: 250 480-8778 | Fax: 250 387-3534

Location: 4th floor- 617 Government Street
Mailing Address: PO Box 9409, Stn Prov Govt, Victoria BC VBW 9V1

Website: hitp//www.gov be.calecpe/
Newsroom: http.//www.newsroor.gov.be.ca/
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Fram: Stewart. Cawn M GCREL

To: Critehley., Zauling AVEDIEX
Ce: CEX; Smith, Beuce G AVEDIEX: Gunn, Maey £ AVEDEX
Subject: RE; RC"s Set Up
Date: Wednesday, January 14, 2018 3:20:45 AM
Attachments: imagedl2 peg
image003.oog
(magelld.neg

Thanks Pauline for ali your effort/assistance on setting up on chart, and not to mention the awesome service you are providing to
GCPE,

Thank you

Dawn Stewart

Manager, Financial Services

Govamment Communications and Public Engagement
T 250 356-8595

F 250 387-6687

BB BCJOBS PLAN

ial and is intended only for tho use of the person or persons to whom it is addressed unless
g any attach and

This emai ge, including any h , 15
I have expressly authorized otherwise. if you have received this comn icaifon in error, pli defete the message, i
notify me immediately by emaif or tefephone.

From: Critchley, Pauline AVED:EX

Sent: Wednesday, January 14, 2015 8:12 AM

To: Stewart, Dawn M GCPE:EX

Ce: Tackema, Jack GCPE:EX; Smith, Bruce G AVED:EX; Gunn, Mary E AVED:EX
Subject: RC's Set Up

Hi Dawn
Update:

Below is a “snipit” from BCOA showing your RC's that were set up in the system yvesterday, The first description “GCPE” is a short
description {used in system for rollups only) and the second longer description is what will show ¢n your financial reports. Please he
aware there is an “s” after Solutions but the snip it cuts it off as | can’t expand the field. Some of this description wil not show cn
your financial reports as the description exceeds 25 characters.

As we don't have access Lo the service fines yet these are not linked so can’t be used. We are hoping to have access i¢ the service
lines any day now.

I should be submitting the pay lists today to the Contact Centre to set them up in CHIPS. | can work on setting up the project codes
for the Strategic Initiatives Division today but will have to wait until OCG changes our access on the GCPE project numbers from
parent vafue to child vaiue. {earlier e-mail). Unti! this is done ! can’t create project codas with the "N”. 1know they are swamped
with quarterly reporting right now, but hopefully they can complete this task by time our pay lists are completed.

Pauline
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Pauline Critchley

Financial Analyst

Ministry of Advanced Education
Corporate Finance

1st Fioor, 835 Humboldt Street

B/ 250-387-6436
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From: Stawart, Dawp M GCPEEX
Tor EX; Cricchiey, Pauling AVED:EX

Ce: Smith. Bruce 6 AVEDLEX; Gesslein. Tanva GCPEEX; Davison, Mauma GCREEX
Subject: RE: Project Codes - Strategic Initiatives

Date: Wednesday, January 14, 2015 2:51:12 PM

Perfect,

Thanks so much Pauline.

Dawn

From: Taekema, Jack GCPE:EX

Sent: Wednesday, January 14, 2015 2:31 PM
To: Critchley, Pauline AVED:EX

Cc: Smith, Bruce G AVED:EX; Stewart, Dawn M GCPE:EX; Gesslein, Tanya GCPE:EX; Davison, Mauma GCPEIEX
Subject: RE: Project Codes - Strategic Initiatives

Please correct the typo in 1110065 to "Enterprise”.

Thanks,

Jack

From “Critt.:h.ley,' Pauline AVElﬂ:“E'x

Sent: Wednesday, January 14, 2015 2:28 PM
To: Stewart, Dawn M GCPE:EX

Cc: Taekema, Jack GCPE:EX; Smith, Bruce G AVED:EX
Subject: Froject Codes - Strategic Initiatives

Hi Dawn,
Below are the project codes for Strategic tnitiatives Division. Please review and ensure these are the correct names that you
wish to appear on your financial reports. I've also indicated in “red” on one that locks like a typo.

Once | receive your confirmation, | will work on entering these into the system.

Woe received access to the service lines today, so | have now linked them with the RC's that were set up yesterday.

PROJ . | DESCRIPTION
1100253 GCPE Google Search Appliances
1100301 GCPE OTS Project 1
1100302 GCPE Corporate Metadata Discovery
1100303 GCPE Data Mgmt Services
1100306 GCPE Autonomy
1100311 GCPE Corporaie Population
1100312 GCPE LRDW Access Tools
1100312 GCPE LRDW Services Config Tools
1100314 GCPE Web Services
1100315 GCPE Hectares BC Maint
1100316 GCPE ESRI-NRQ Licences
1100321 GCPE Corp Distribution
1100352 GCPE Google Search Software
1100359 GCPE BC Services Card-Public Consultancy Project
1100366 GCPE Public Web Presence V3 Phase 1-Information Architecture
1100371 GCPE Corporate Web-Content Management Framework Phase 1 CMF 2.0
1100374 GCPE BC Developers' Exchange Framework
1100404 GCPE Infrastructure Mgmt (includes Apps & DBA Support)
1100450 GCPE CD DataBC Website Upgrade & Geo Enablement
1100864 GCPE £DS Software Maintenance Costs
1100570 GCPE Geographic Sites Registries
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1101041 GCPE EDS Data Security

1101104 GCPE OTS Project 2

1110065 GCPE Enterprose Spatial - Enabling Architecture Should this be Enterprise?
1110084 GCPE Enterprise Spatial BCGW Warehouse & Access Svres Upgrade
111013C¢ GCPE Open Data Supplier Interface

1110147 GCPE Open Data Hosting & Transformation Services

Pauline Critchley

Financial Analyst

Ministry of Advanced Education
Corpurate Finance

15t Fioor, 835 Humboldt Streat

8  250.387-8436
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From: Porter. Doona A AVED.EX

To: Critchley, Pavling AVEDEX; Smith, Bruce G AVEDIEX
Subject: RE: Minister and DM Travel Report - DECEMBER
Date: Wecnesday, January 14, 2015 2:30:32 PM

Perfect - | shouid have known you'd sorted it outl
Thanks

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6819

From: Critchley, Pauline AVED:EX

Sent: Wednesday, January 14, 2015 2:29 PM

To: Porter, Donna A AVED:EX; Smith, Bruce G AVED:EX
Subject: RE: Minister and DM Travel Report - DECEMBER

Hi Donna,
| spoke to Heather at MTICS and we agreed they would do December and we will take over after
that.

Pauline

From: Porter, Donna A AVED:EX

Sent: Wednesday, January 14, 2015 2:28 PM

To: Smith, Bruce G AVED:EX

Cc: Critchley, Pautine AVED:EX

Subject: RE: Minister and DM Travel Report - DECEMBER

Who will be reperting for December for Minister Wilkinson?

If the change occurred December 18" shouldn't we show Wilkinson under AVED and Virk
under Mtics? Or has there been ancther agreement?

Donna Porter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6319

From: Smith, Bruce G AVED:EX

Sent: Friday, January 9, 2015 4:42 PM

To: Porter, Donna A AVED:EX

Cc: Critchley, Pauline AVED:EX

Subject: Minister and DM Travel Report - DECEMBER

Good marning Donna

For your review - the Minister and DM travel reports for the month of DECEMBER 2014.

These summary reparts are prepared monthly for CFO review and then forwarded to MTIC to be
uploaded to their open data site.
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For next period we will report on the new Minister,

Two separate files:
Tab “DECEMBER” is the summary
Tab “DEC-15" is the detall.
S, Carroll
s lines 124 — 125 are December charges for the Deputy Minister
¥ Charges are all Helijet travel between Victoria/Vancouver

Aini Vil
+ Llines 65— 71 are the December charges for Minister Virk
¥ The Minister’s travel descriptions could be more clear but are the
responsibility of the Min. of Finance.
¥ The India costs are now included.

Please indicate your approval by forwarding to:
TZ OPEN IN PLCIZ:

t you have any questions, Pauline or [ can assist.

Thanks Donna,
Bruce

Bruce Smith

Senior Financial Analyst - Gorporate Finance
Ministry of Advanced Education

Phone: 250-356-1470

Fax: 250-387-6360

Bruce Smith

Senior Financial Analyst - Corporate Finance
Ministry of Advanced Education

Phone: 250-356-1470

Fax: 250-387-6360
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From: Porter, Donna A AVED:IX

To! Ngo, Dawn MTICEX

Ca Critchiey, Payline AVEDIEX; Smith, Bruce G AVED:EX
Subject: RE: GCPE Service Lines Release

Date: Wednesday, January 14, 2015 12:07:52 PM

Nice! Thank you.

Donna Parter, CPA, CMA
A/Chief Financial Officer
Minsstry of Advanced Education
Ph; 250 356-6819

From: Ngo, Dawn MTIC:EX

Sent: Wednesday, January 14, 2015 11:58 AM
To: Porter, Donna A AVED:EX

Subject: FW: GCPE Service Lines Release

Hi Donna,
GCPE service lines have been release from MTICS 2015 Default roilup.

Thank you,
Dawn

Fromu: Longmuir, Heather MTIC:EX

Sent: Wednesday, January 14, 2015 11:52 AM
To: Ngo, Dawn MTIC:EX

Subject: FW: GCPE Service Lines Release

GCPE also done.
Thanks.

From: Jansen, Kylie M MTIC:EX

Sent: Wednesday, January 14, 2015 11:51 AM
To: Longmuir, Heather MTIC:EX

Ce: Somosan, Varinia MTIC:EX

Subject: RE: GCPE Service Lines Release

Hi Heather,

i have now removed SL 34420, 11842, and 30336 from the Rollup Hierarchy. 1t should be available
to AVED tomorrow for entry and Friday for reporting,

Thank you,

Hylie Jansen
Financial Analyst - Reporting
Corporaie Services Division

Financial and Administrative Services Branch
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Ministry of Technology. Innovalion, and Citizens' Services
E317 — 4000 Seymour Place, Victoria, BC VBW V1
Phone: (250} 354-1348

From: Ngo, Dawn MTIC:EX

Sent: Tuesday, January 13, 2015 2:01 PM
To: Longmuir, Heather MTIC:EX

Subject: RE: GCPE Service Lines Release
Importance: High

Hi Heather,

Can you please arrange to have all GCPE (GCPE and SID sub-votes) service lines released from our
2015 Default rollup?

If you could et me know once this is completed, I will let AVED know s that they can add it to
theirs.

Thanks for your help,

Dawn
From: Cross, Maggie FIN:EX

Sent: Tuesday, January 13, 2015 10:02 AM

To: Fong, Kim FIN:EX; Porter, Donna A AVED:EX; Ngo, Dawn MTIC:EX
Cc: Estimates, TBS FIN:EX; CFAS,QCG FIN:EX

Subject: E-Form T002747 has been processed

Importance: High

Good morning,

E-Form T0Q2747 has been processed. This e-form transfers the Government Communications and
Pubic Engagement Vote from MTICS to AVED as per OIC 680.

Kim - Can you please grant access {0 BO8 AVED for alt GCPE service lines in the attached file so that
we can move the budget and actuals to AVED.
» As this is a mid-year reorganization, all GCPE service lines will remain under 1BT70
Government Communications and Public Engagement in 2015 SLCOREL.
» For 2016 SLCORE2 the changes are required as per the atfached file.

Dawn — You will need to release all GCPE service lines from your 2015 DEFAULT rollup so that AVED
can add them to theirs.

Donna — Once you have been given access to the GCPE service lines please add them to your chart
of accounts and provide us with the Client and RC you have linked them to. Please focus on the 2
budget service lines which are bolded in the attached file. The budget and actuals for this mid-year
reorg must remain in the same service lines for fiscals 2015 and 2016 {you will be able o make
changes during the 2017 build if you wish).
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Thank you in advance for your prompt attention to this. If anyone has any questions, please do not

hesitate to drop me an email or give me a call on my cell,
Regards,

Maggie Cross

Senior Estimates Analyst - Fiscal Planning and Estimates Branch - TBS - fFinance

PH: 250-356-5489 / Cell = Fax: 250-387-0300 / Email: Estimates, TBS
5% Please consider the e%wronment nerore printing this email.
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From: Porter, Donna A AVED:EX

To: Ngo, Dawn MTIC.EX; Critchley, Pauline AVED:EX
Ce: Smith, Bruce G AVEDIEX

Subject: RE: BRDO Service Line

Date: Wednesday, January 14, 2015 11:57:43 AM
Thanks!

Donna Parter, CPA, CMA
A/Chief Financial Officer
Ministry of Advanced Education
Ph: 250 356-6818

From: Ngo, Dawn MTICEX
Sent: Wednesday, January 14, 2015 11:57 AM

To: Porter, Donna A AVED:EX
Subject: RE: BRDO Service Line

Hi Donna,

BRDO SL 34430 has been released from MTICS 2015 Default rollup.

Thank you,
Dawn

From: Jansen, Kylie M MTIC:EX

Sent: Wednesday, January 14, 2015 11:39 AM

To: Longmuir, Heather MTIC:EX; Somosan, Varinia MTIC:EX
Cc: Hall, Sandra MTIC:EX; Nao, Dawn MTIC.EX

Subject: RE: E-Form T002732 has been processed

HiAll,

| have now removed SL 34430 from the Rollup Hierarchy. It should be available to AVED tomorrow

for entry and Friday for reporting.

Thank you,

Hylie Jansen

Financial Analyst - Repoding

Corporate Services Division

Financial and Administrative Services Braonch

Ministry of Technology, Innovation, and Citizens’ Services
£317 - 4000 Seymour Place, Victoria, BC VW 2V
Phone: (250) 356-1348

From: Ngo, Dawn MTIC.EX

Sent: Tuesday, January 13, 2015 12:02 PM

To: Longmuir, Heather MTIC:EX

Subject: FW: E-Form T002732 has been processed
Importance: High
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Hi Heathar,
Can you arrange 1o have the BRDO SL 34420 released from our 2015 Default roliup?

Thank you,
Dawn

From: Cross, Maggie FIN:EX

Sent: Tuesday, January 13, 2015 9:20 AM

To: Fong, Kim FIN:EX; Porter, Donna A AVED:EX; Ngo, Dawn MTIC:EX
Cc: Estimates, TBS FIN:EX; CFAS,0CG FIN:EX

Subject: E-Form T002732 has been processed

Importance: High

Good morning,

E-Form T002732 has been processed. This e-form transfers the Board Resourcing and
Development Office from MTICS to AVED as per OIC 680.

Kim - Can you please grant access to BO8 AVED for St 34430 so that we can move the budget and
actuals to AVED.
e Asthis is a mid-year reorganization, SL 34430 will remain under JFT46 Corporate Services
in 2015 SLCORE1.
e  For 2016 SLCORE2 the following changes are required:
o Create parent HF357 Board Resourcing and Development Office
¢ Add parent HF357 to HE355
o Move SL 34430 from HFT46 to HF357

Dawn — You will need to release SL 34430 from your 2015 DEFAULT roltup so that AVED can add it
to theirs.

Donna — Once you have been given access to SL 34430 please add it to your chart of accounts and
provide us with the Client and RC you have linked it to. The budget and actuals for this mid-year
reorg must remain in SL 34430 for fiscals 2015 and 2016 (you will be able to merge it with existing
programs during the 2017 build if you wish).

Thank you in advance for your prompt attention to this. if anyone has any questions, please do not
hesitate to drop me an email or give me a call on my cell.

Regards,

Maggie Cross

Senior Estimates Analyst - Fiscal Planning and Estimates Branch - TBS - Finance

PH: 250-356-5489 / = / Fax: 250-387-0300 / Email: Estimates, TBS
e Please consider the environment befare printing this email.
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From: CRAS.QCG FINIEX

To: Critchley, Pauline AVED:EX; CFAS,OCG FIN:EX

Ce: Stewart, Dawn M GCPEEX; Smith, Bruce G AVEDEX
Subject: RE: Change from Parent to Child Access - Project Cedes
Date: Wednesday, January 14, 2015 4:25:58 PM

Hi Pauline,

As requested, access changes to the Project Codes have been completed for BO8 Advanced
Education.

L ey L Pievews  hvawk  AoeMael SR 0B el

R O S
1]

Kim Fong

From: Critchley, Pauline AVED:EX

Sent: Monday, January 12, 2015 1:43 PM

To: CFAS,0CG FIN:EX

Cc: Stewart, Dawn M GCPE:EX; Smith, Bruce G AVED:EX
Subject: Change from Parent to Child Access - Project Codes

Good afternoon,

As you know the Government Communications office is now part of Advanced Education effective
December 18th. In order to make this move as smoothly as possible for the finance folks | want to
set up their multi project codes using the same numbers except for the prefix (11).

In order to achieve this, | would appreciate if you can change the segment value access on some of
our project code ranges to “child” from “parent”.

The range | need to be changed from “parent” to “child” is “11INOG0O0 — 11N0399". This range will
also give us a fair amount of extra numbers in case we need to set up additional project codes in
the future for them.

Please note we have not used any of these values in our parent roilups so there will not be any
issues.

Thanks very much.
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Pauline Critchley

Financial Analyst

Ministry of Advanced Education
Corporate Finance

15t Floor, 838 Humboldt Street
B  250-387-6438
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From: Critchley, Pauiine AVED:EX

To: Fong, Kire FINGEX

Subject: FW: Change from Parent to Child Access - Project Codes
Date: Wednesday, January 14, 2015 2:42:00 PM

Hi Kim

Now that we have access to the service lines, | was wondering if my request can be completed
fairly quickly. GCPE relays on project codes for everything so | can’t complete their chart of
accounts and paylists until the access is changed,

1 realize you are very busy so appreciate this.

Thanks
Pauline

From: Critchley, Pauline AVED:EX

Sent: Monday, January 12, 2015 1:43 PM

To: CFAS,OCG FIN:EX

Cc: Stewart, Dawn M GCPE:EX; Smith, Bruce G AVED:EX
Subject: Change from Parent to Child Access - Project Codes

Good afternoon,

As you know the Government Communications office is now part of Advanced Education effective
December 18th. In order to make this move as smoothly as possible for the finance folks F want to
set up their multi project codes using the same numbers except for the prefix {11).

In order to achieve this, I would appreciate if you can change the segment value access on some of
our project code ranges to “child” from “parent”,

The range | need to be changed from “parent” to “child” is “11N0000 — 11N0999”. This range wiil
also give us a fair amount of extra numbers in case we need to set up additional project codes in
the future for them.

Please note we have not used any of these values in our parent rollups so there will not be any
issues.

Thanks very much.

Pauline Critchley
Financial Analyst

Ministry of Advanced Education
Corporate Finance
1st Floor, 835 Humbaldt Street

B’ 250-387-6436
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From: Potter, Bonna A AVEDIEX

To: Cross, Maggie FIN:EX

Ces Estimates, TBS FIN(EX; Smith, Bruce G AVED:EX; Critchiey, Pauling AVEDR:EX
Subject: FW: E-Form T002747 has been processed

Date: Wednesday, January 14, 2015 3:50:47 PM

Pauline is on it. 'l ask her by way of this email to update you on her progress.
Thanks.

Donna Porter, CPA, CMA
AfChief Financial Cfficer
Ministrv of Advanced Education
Ph: 250 356-6819

From: Cross, Maggie FIN:EX

Sent: Wednesday, January 14, 2015 3:45 PM

To: Porter, Donna A AVED:EX

Cc: Estimates, TBS FIN:EX; Smith, Bruce G AVED:EX
Subject: RE: E-Form T002747 has been processed

HI Donna,

Just following up on the Chart of Accounts changes for both E-forms as we need to complete the
reorg in BCOA as soon as possible.

Thank you,

Mageie Cross

~
-
(2]

From: Fong, Kim FIN:EX

Sent: Tuesday, January 13, 2015 1:43 PM

To: Cross, Maggie FIN:EX; Porter, Donna A AVED:EX; Ngo, Dawn MTIC:EX
Cc: Estimates, TBS FIN:EX; CFAS,0CG FIN:EX

Subject: RE: E-Form T002747 has been processed

Hi everyone,

All changes requested of OCG have been completed.
Kim Fong

From: Cross, Maggie FIN:EX

Sent: Tuesday, January 13, 2015 10:07 AM

To: Fong, Kim FIN:EX; Porter, Donna A AVED:EX; Ngo, Dawn MTIC:EX
Cc: Estimates, TBS FIN:EX; CFAS,0CG FIN:EX

Subject: RE: E-Form T002747 has been processed
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in addition — I've attached the original E-form T002737 that has the approvals from both EFOs. The
E-form was processed one step too early and had to recreated for inclusion in the Estimates. For
tracking purposes, please use T002747 as the E-form for GCPE.

Thank you,

Maeggie Cross

From: Cross, Maggie FIN:EX

Sent: Tuesday, January 13, 2015 10:02 AM

To: Fong, Kim FIN:EX; Porter, Donna A AVED:EX; Ngo, Dawn MTIC:EX
Cc: Estimates, TBS FIN:EX; CFAS,0CG FIN:EX

Subject: E-Form T002747 has been processed

Importance: High

Good morning,

E-Form T002747 has been processed. This e-form transfers the Government Communications and
Pubic Engagement Vote from MTICS to AVED as per OIC 680.

Kim - Can you please grant access to BO8 AVED for all GCPE service lines in the attached file so that
we can move the budget and actuals to AVED.
e Asthisisa mid-year reorganization, all GCPE service lines will remain under JBT70
Government Communications and Public Engagement in 2015 SLCORE1.
e For 2016 SLCORE2 the changes are required as per the attached file.

Dawn - You will need to release all GCPE service lines from your 2015 DEFAULT rollup so that AVED
can add them to theirs.

Danna — Once you have been given access to the GCPE service lines please add them to your chart
of accounts and provide us with the Client and RC you have linked them to. Please focus on the 2
budget service lines which are bolded in the attached file. The budget and actuals for this mid-year
reorg must remain in the same service lines for fiscals 2015 and 2016 (you will be able to make
changes during the 2017 build if you wish).

Thank you in advance for your prompt attention to this. If anyone has any questions, please do not
hesitate to drop me an emait or give me a call on my cell.

Regards,

Maggie Cross

Senior Estimates Analyst - Fiscal Planning and Estimates Branch - TBS - Finance

PH: 250-356-5489 / CeI‘E ’/Fax: 250-387-0300 / Email: Estimates, TBS
&5 Please consider the environment before printing this email,
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From: Critchiey, Pauline AVED:FX

Ton Stewart. Dawn M GUPEEX

(o] :EX; Smith, Bruce G AVE[EX
Subject: Project Codes - Strategic Inftiatives

Pate: Wednesday, January 14, 2015 2:27:00 PM

Hi Dawn,

Below are the project codes for Strategic Initiatives Division. Please review and ensure these are the correct names that you

wish to appear on your financial reports. I've also indicated in “red” on one that looks like a typo.

Onece | receive your confirmation, | will work on entering these inta the system.

We received access to the service lines today, so | have now linked them with the RC's that were set up yesterday.

PROI

| pEserIPTION

1100253
1100321
1100302
1100303
1100306
1100311
1100312
1100313
1100314
1100315
1100316
1100321
1100352
1100359
1100366
1100371
1100374
1100404
1100450
1100964
1100570
1101041
1101104
1110065
1110084
1115130
1110147

GCPE Google Search Appliances

GCPE OTS Project 1

GCPE Corporate Metadata Discovery

GCPE Data Mgmt Services

GCPE Autonomy

GCPE Corporate Population

GCPE LRBGW Access Tools

GCPE LRDW Services Config Tools

GCPE Web Services

GCPE Hectares BC Maint

GCPE ESRI-NRC Licences

GCPE Corp Distribution

GCPE Google Search Software

GCPE BC Services Card-Public Consuitancy Project

GCPE Public Web Presence V3 Phase 1-Information Architecture
GCPE Corporate Web-Content Management Framework Phase 1 CMF 2.0
GCPE BC Developers' Exchange Framework

GCPE Infrastructure Mgmt [includes Apps & DBA Support)

GCPE OD DataBC Website Upgrade & Geo Enablement

GCPE EDS Software Maintenance Costs

GCPE Geographic Sites Registries

GCPE EDS Data Security

GCPE QTS Project 2

GCPE Enterprose Spatial - Enabling Architecture Should this be Enterprise?
GCPE Enterprise Spatial BCGW Warehouse & Access Svrcs Upgrade
GCPE Open Data Supplier Interface

GCPE Open Data Hosting & Transformation Services

Pauline Critchley
Financial Analyst

Ministry of Advanced Education
Corporate Finance

15t Floor, 835 Humboldt Street
B 250-367-6436
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From:
To:
Date:

Cr Pauling AVED:E)
Choo, Julie AVEREX
Wednesday, January 14, 2015 3:52:00 PM

1160253
1100301
1160302
1100303
1100306
1100311
1100312
1100313
1100314
1100315
1100316
1100321
1100352
1100359
1100366
1100371
1100374
1100404
1100450
1100964
1100970
1101041
1101104
1110065
1110084
1110130
1110147

GCPE Google Search Appliances

GCPE OTS Project 1

GLCPE Corporate Metadata Discovery

GCPE Data Mgmt Services

GCPE Autonomy

GLCPE Corporate Poputation

GCPE LRDW Access Tools

GCPE LRDW Services Config Tools

GCPE Web Services

GCPE Hectares BC Maint

GCPE ESRI-NRO Licences

GCPE Corp Distribution

GCPE Google Search Software

GCPE BC Services Card-Public Consultancy Project

GCPE Public Web Presence V3 Phase 1-Information Architecture
GCPE Corporate Web-Content Management Framework Phase 1 CMF 2.0
GCPE BC Developers' Exchange Framework

GCPE Infrastructure Mgmt (includes Apps & DBA Support)

GCPE 0D DataBC Website Upgrade & Geo Enablement

GCPE EDS Software Maintenance Costs

GCPE Geographic Sites Registries

GCPE EDS Data Security

GCPE OTS Project 2

GCPE Enterprise Spatial - Enabling Architecture

GCPE Enterprise Spatial BCGW Warehouse & Access Svres Upgrade
GCPE Qpen Data Supplier interface

GCPE Open Data Hosting & Transfermation Servicas

Pauline Critchley
Financial Analyst

Ministry of Advanced Education
Corporate Finance

15t Fioor, 835 Humboldt Street
B 250-387-6436
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From: MyHR

To: Critchiey, Payline AVED:EX
Subject: New Department ID - Urgent - CHIPS SECURITY ADMINISTRATGR [Incident: 150114-000226]
Date: Wednesday, January 14, 2015 9:54:20 AM

Thank you for contacting the BC Public Service Agency. Your request has been received and is
summarized below.

We have launched AskMyHR, our online service request and tracking feature. Visit this site today
to submit new service requests or to view your service history. Please note that this new online
feature has replaced our generic email address for the initiation of all new service requests.

BC Public Service Agency
MyHR 250.952.6000 | Toll Free 1.877.277.0772

AskMyHR: www.gov.hc.ca/myhr/contact

e
Please set up the a new paylist for the Board Resourcing Office. This branch has been transferred
over to Advanced Education from Technology, Innovation and Citizens' Services on December 18th.
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From: MyHR

Ta: Critchley, Pauline AVED:FX
Subject: New Paylists - Urgent - Attention CHIPS Security Administrator {Incident: 150114-000426]
Date: Wednesday, January 14, 2015 11:20:44 AM

Thank you for contacting the BC Public Service Agency. Your request has been received and is
summarized below.

We have launched AskMyHR, our online service request and tracking feature. Visit this site today
to submit new service requests or to view your service history. Please note that this new online
feature has replaced our generic email address for the initiation of all new service requests.

BC Public Service Agency
MyHR 250,952.6000 | Toll Free 1.877.277.0772

AskMyHR: www.gov.be.ca/myhr/contact

Service Request Summary
We have a lot of new paylists that require setting up due to a re-org. These are transferring from
MTCI. Please note as there are so many, | added them into an excel spreadsheet instead of a form
for each one. There are two spreadsheets. One with the information and the other has the CHIPS
Tree.
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From: Grills, Kiran GCPEIFX

To: Lapham, 1iza AVED:EX

Ca: :EX; Perrey, Jordan AVERIEX; Smith. Susan L GCREEX; Gallant. Linda GCPEEX
Subject: RE: Government Telephone Cirectory Update

Date: Thursday, January 15, 2015 4:00:09 PM

Hi Liza,

DMO GCPE is correct.
Please grant access to Smith, Susan L and Gallant, Linda for GCPE.

Thank you,

Kiran Grilis

Executive Coordinator

Deputy Minister’s Office

Government Communications and Public Engagement
Ph: 450 356-2277

Cel

Fax: 250 387-3534

From: Lapham, Liza AVED:EX

Sent: Thursday, January 15, 2015 9:01 AM

To: Grills, Kiran GCPE:EX

Cc: Flower, Ross AVED:EX; Perrey, Jordan AVED:EX
Subject: Government Telephone Directory Update

Hello Kiran,

We have had the GCPE migrated under the Ministry of Advanced Education. Please check the
Government Communications and Public Engagement Deputy Minister's Office (DMO GCPE)
listings to ensure they are correct,

We have given the Administrator in each unit access to make changes in AVED. We need to know
who/how GCPE would fike to grant access to make changes so that [ can update the system as the
access was deleted automatically when it was moved under AVED.

Please let me know how it is to be set up or who | would contact for this information.

Thank you.

Liza Lapham
RequestIT
(250) 387-6137

AED-2015-000014

AEDEASR5 8014
Page 110



From: Porter, Donna A AVELIEX

Ta: C[EIEI]EE: EE} 'DE QMEDEXJ CiJQQ IH'E E!’E.DEX Smtb BIJ e G Q‘EEDE}S, Da -dsgn Eﬁ ;| Q‘EEDEK; Carr
Ce: 500, Rosilvn (L AVEDIEX

Subject: Re-org Team

Date: Thursday, January 15, 2015 11:13:19 AM

Importance: High

Hi again everyone,

I just wanted to make sure you all know how much | appreciate the work that has been
happening on this re-org, particularly with the reporting and December month-end
activities happening simultaneously!

At this morning’s meeting at one point when we were discussing BRDO and their CAS
access needs, and Mary pulled out the report (because of course she’'d already requested
it)) I may have sounded surprised with “Oh you already have it” — but | wasn't.

As Pauline clearly articulated — it's because | have experienced staff. | do have the best,
most experienced, competent and professional team anywhere. There is no place | would
rather be than here at AVED!

Thank you, thank you so much for all your work on this.

Bonna Porter, CPA, CMA

A/Chief Financial Officer

Corporate Finance Branch

Minisiry of Advanced Education

Ph: 250 356-6819

Cell: 250 480-9639

Warning: This email is infended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is striclly
prohibited. If you have received this in error, piease telephone or e-mail the sender immediately and delete the message.
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From: Perter, Donna A AVED:EX

To! Critchley, Payline AVED:EX

cc Smith, Bruge G AVED:EX

Subject: RE: Transfer of Employees - BRDO
Date: Thursday, January 15, 2035 2:33:15 PM
Tharnks!

Donna Porter, CPA, CMA
A/Chief Financial Cfficer
Ministry of Advanced Education
Ph: 250 356-6819

From: Critchley, Pauline AVED:EX

Sent: Thursday, January 15, 2015 1:44 PM
To: Porter, Donna A AVED:EX

Ce: Smith, Bruce G AVED:EX

Subject: FW: Transfer of Employees - BRDO

BRDO will be included with the transfer of employees.

Pautine

From: Berry, Nicholas PSA:EX
Sent: Thursday, January 15, 2015 12:53 PM
To: Critchley, Pauline AVED:EX
Subject: Re: Transfer of Employees - BRDO

Hi Pauline, | will make sure it is included when we are set to go with the transfer.

Sent from my iPhone

On Jan 15, 2015, at 11:50 AM, "Critchley, Pauline AVED:EX" <Pauline.Critchley@gov.be.ca> wrote:
Hi Nicolas,

| know you working on transferring the employees in CHIPS for GCPE but we want to
confirm the 4 employees from BRDO (Board Resourcing & Development Office) will
not be over looked as this branch also transferred over to AVED. Are you also going
to be transferring these over. If you are, 've provided the pay list’s below,

The pay list will be 019.5232 and previously was 112-5232,

| submitted the request to set up all paylists to the Contact Centre yesterday so
hopefully they will be set up soon.

Thanks

Pauline Critchley
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Financial Analyst

Ministry of Advanced Education
Corporate Finance

1st Fioor, 835 Humboldt Street
W@ 250-387-8436
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From: Parfer, Donna A AVEDXEX

To: Critchiey, Pauline AVED:EX

Ce: smith, Bruce G AVEDEX

Subject: PW: E-Form T002732 Transfer Complete

Date: Thursday, Jaruary 15, 2015 11;02:21 AM

Pauline, there are two — I'll forward the second one as well.

Donna Porter, CPA, CMA

A/Chief Financial Officer

Ministry of Agvanced Education

Ph: 250 356-6819

From: Dubois, Susan D FIN:EX

Sent: Thursday, January 15, 2015 10:49 AM

To: Ngo, Dawn MTIC:EX; Porter, Donna A AVED:EX

Cc: Estimates, TBS FIN:EX; Rapanos, Kelly MTIC:EX; Smith, Bruce G AVED:EX; Prenigi, Fisnik FIN:EX;

Dale, Raman FIN:EX
Subject: E-Form T002732 Transfer Complete

Good morning,

The transfer hetween Technology, Innevation and Citizens’ Services and Advanced Education for
E-Form T002732 is now complete in BCOA. A copy of the Estimates Adjustment Template and E-
Form are available on the IBS SharePoint site for your reference.

Please email Estimates, TBS if you have any questions regarding this transfer. Thanks,

Susan Dubois

Esiimates Analyst

Fiscal Planning and Estimates
Treasury Board Siaff

Ministry of Finance

PO Box 9489 Stn Prov Govt

Victoria BC V8W gvé
Phone: (250) 356-5491 Fax: (250) 387-0300

AED-2015-000014

AED-267590014
Page 114



From: Critchiey, Pauline AVEDEX

To: Stewart, Dawn M GCPEEX

Cct Tackema, Jack GCPEEX

Subject: GCPE Project Codes

Date: Thursday, January 15, 2015 2:13:00 PM
Hi Dawn,

1 now have access to enter the GCPE project codes into BCOA. Please review and ensure this is
how you want them to appear your financial reports.

Pauline

11NJ136
11N0O147
11N0120
11IND109
1iNO114
11IN0O129
11NO116
11N0128
11ND0131
11NO134
11N0135
11INO137
11NG138
11NO143
11N0145
11N0O146
11NG148
11INO232
11N0132
11N0212
11N0103
11ND104
11iN0O106
11NC110
11NOTI1L
11NO112
11NO%13
11NQ0115
1INO117
11NO139
11NQ140
11NO141
11NO142

GCPE Attorney General

GCPE Jobs, Tourism & Skills Training

GCPE Community Sport & Cultural Development
GCPE Communications & Media Relations Division
GCPE Advanced Education

GCPE Agriculture

GCPE Public Safety

GCPE Children & Family Development

GCPE Education

GCPE Finance

GCPE Forests, Lands & Natural Resource Operations
GCPE Health

GCPE Social Development

GCPE Technology, Innovation & Citizens' Services
GCPE Transportation And Infrastructure

GCPE Aboriginal Relations & Reconciliation

GCPE Environment

GCPE International Trade

GCPE Energy & Mines

GCPE Natural Gas Development
GCPE-Miscellaneous Advertising Expenses
GCPE-Business Approval Expenses
GCPE-Provincial Emergency Communication Recoveries
GCPE Media Monitoring Services

GCPE Media Relations Unit

GCPE Corporate Services Division

GCPE DMO

GCPE Citizen Engagement

GCPE BCS

GCPE Graphic Design Services

GCPE Strategic Planning & Events

GCPE Advertising & Marketing Services

GCPE Strategic Planning & Public Engagement
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11NO211
11NO213
11N0O232
11NO361
11NO343
11NO347
11ND325
11NO2598
11NO233

GCPE Writing & Editorial Services
GCPE Sociat Media & Digital Services
GCPE Multiculturalism

GCPE BC Jobs Plan

GCPE Budget

GCPE UBCM

GCPE Forest Fires

GCPE LNG

GCPE Family Day

Pauline Critchley

Financial Analyst

Ministry of Advanced Education
Caorporate Finance

15t Floor, 838 Humbe!dt Street

@ 250-357-8436
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Gunn, Mary E AVED:EX

From: Porter, Donna A AVEDIEEX

Sent: Friday, January 16, 2015 $:33 AM

To: Gunn, Mary £ AVED:EX; Evans, Sharon AVED:EX
Subject: FW: Time and Leave Project

Phew! &

Donna Porter, CPA, CMA
ASChief Financial Officer
Ministry of Advanced Edupcalion
Ph: 250 356-6819

From: Lavine, Teri MTIC:EX

Sent: Friday, January 16, 2015 9:25 AM
TFo: Porter, Donna A AVEDIEX

Subject: RE: Time and Leave Project

Hi Donna.
GCPE has their own rep on the TLAM project, sa it should be easy ©

Michelle Loveless Is that contact

From: Porter, Donna A AVED:EX

Sent: Friday, January 16, 2015 9:23 AM
To: Lavine, Teri MTIC:EX

Subject: Time and Leave Project

Hi Teri,
Can you give me the name of the persan representing Miics on the Time and Leave project (TLAM)?

1 wanted to check-in on what the plan was to train the GCPE/SI people — or whether they had their awn TLAM
represantation.

We have been working on the plan to disseminate the information to AVED — but this group doubles our FTEs
- 50 a significant change.

Thanks,

Donna Porter, CPA, CMA
AJChief Financial Officer
Corporate Finance Branch
Ministry of Advanced Education
Ph: 250 356-6818

Cell; 250 480-963%

Warmning: This email Is internided onfy for the use of the individus! or organization lo whom it is addressed. il may contain information that is privileged or
confidential, Any distribution, disclosurs, copying, or othier use by anyone gise is strictly prohibited. If you have recelved this in error, pleasa lelephane
or e-mari the sender immadiately and delete the messags,
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From: Gunn, Mary E AVEDEX

To: Porter, Donna A AVED:EX
Subject: FW: Expense Authorities for BRDG, GCPE, 51D
Date: Tuesday, January 20, 2015 12:47:49 pM

Attachmentis: SA Card Details 20150119 26507 1 xlsb

Hi Donna, just wanted to also flag that they have some different EA levels than what is on AVED's
Expense Authority Matrix: B5 and A3.

From: Gunn, Mary E AVED:EX

Sent: Tuesday, January 20, 2015 10:05 AM

To: Porter, Donna A AVED:EX

Subject: FW: Expense Authorities for BRDO, GCPE, SID

FY]

From: Lloyd, Ada MTICEX

Sent: Tuesday, January 20, 2015 9:03 AM

To: Gunn, Mary £ AVED:EX

Cc: Ogden, Lynn MTIC:EX; Hastings, Sabrina M MTIC:EX
Subject: Expense Authorities for BRDO, GCPE, SID

Hi Mary,

Attached report lists employees with active Expense Authorities {Permanent and Alternate EAs).
Ada

Ada Lloyd & Lynn Ogden
Financial and Administrative Services Branch (FASB}
Corporate Services Division

Ministry of Technology, Innovation and Citizens' Services
E317 - 4000 Seymour Place

Victorla, BC V38X 458

Phone: 250-356-1417 Fax: 250-852-8286

Emall: Adalloyd@gov.beca
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Gunn, Mary E AVED:EX

From: Gunn, Mary E AVED:EX

Sent: Tuesday, January 20, 2015 8:31 AM

To: Stewart, Dawn M GUPEEX

Ce: Taekema, Jack GCPE:EX; Porter, Donna A AVED:EX; Smith, Bruce G AVEDEX
Subject: RE: GCEPE Expense Authority

Hi Dawn, sorty, I've been away since last Thursday. | am going to set up a meeting for us discuss.

Thanks,
Mary

From: Stewart, Dawn M GCPE:EX

Sent: Thursday, January 15, 2015 3:52 PM
Ta: Gunn, Mary £ AVEDEX

Ce: Taekema, Jack GCPE:EX

Subject: Fw: GCEPE Expense Authority

Hi Mary,
How do { obtain access to CSAS as an administrator?

Thanks so rmuch,

Dawn .

From: Taekema, Jack GCPE:EX

Sent: Thursday, January 15, 2015 3:26 PM
To: Stewart, Dawn M GCPEIEX

Cc: Gesslein, Tanya GCPE:EX

Subject: RE: GCEPE Expense Authority

As discussed, this is a good idea, Please see what it takes to get access.

Regards,
Jacks

From: Stewart, Dawn M GCPEEX

Sent: Thursday, January 15, 2015 11:46 AM
To: Taskema, Jack GCPE:EX

Cc: Gesslein, Tanya GCPE:EX

Subject: RE: GCEPE Expense Authosity

Hi fack,

Hoping | can get the access and we can do it here?

Thank you

Dawn Stewart
Manager, Financial Services

AED-2015-000014\ED-2015-00014
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Gunn, Mary E AVED:EX

From: Gunn, Mary £ AVEDEX

Sent: Tuesday, January 20, 2015 3:50 AM
To: Porter, Donna A AVEDEX

Subject: FwW: BRDO & GCPE & 51D
Categories: Re-org

Fyi

From: Lioyd, Ada MTIC:EX

Sent: Tuesday, January 20, 2015 B:56 AM

Fo: Gunn, Mary E AVEDEX

Cc: Hastings, Sabrina M MTIC:EX; Cgden, Lynn MTIC:EX
Subject: RE: BRDO & GCPE & SID

Hi Mary,

As per our discussion, forms and requests are sent to us by employees/financial centacts for the following categories:

Expense Authority Reguests

QP Electroric Ordering forms

Corporate Purchase Card, Travel Card, 8TA forms
CSAS Reviewer Access

CAS Qracle Access {UARs)

TOL Requests

By separate email | will forward you a list of current employees for each category.
Please feel free to contact us if you have any questions. Thanks, Ada

Ada Lioyd & Lynn Ogden
Financial and Administrative Services Branch (FAS8)
Corporate Services Division

Ministry of Technology, Innovation and Citizens’ Services
E317 - 4000 Seymour Place

Victoria, BC V8X 458

Phone: 250-356-1417 Fax: 250-952-8286

Emall: Ada.Lloyd@gov.be.ca

From: Gunn, Mary € AVED:EX

Sent: Tuesday, January 13, 2015 9:14 AM

Fo: Ogden, Lynn MTIC:EX; Lloyd, Ada MTIC:EX
Subject: BRDO & GCPE

Maorning Lynn/Ada,

Just thought I'd touch base on BRDC & GCPE coming to the Ministry of Advanced Educstion.

AED-2015-00001
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| was just wondering how much and what kind of support you gave them for Expense Authority, CAS Access, TOL, BMO
Corporate Cards.

Is there anything that | need to know or do? Any contacts that | should have?

Thanks,
Mary

@ﬁagg gwm

Corporate Finance

Ministry of Advanced Education
PO Box 9154 Stn Prov Govt
Victoria BC VBW 9H1

& (250} 356-8051

fax {250] 356-8851

Email: mary.gunn@gov.bc.ca
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Gunn, Mary E AVED:EX

From:
Sent:
To:

Cc:
Subject:

Categories:

Hi Mary,

Lloyd, Ada MTECEX

Tuesday, January 20, 2015 12:32 PM

Gunn, Mary E AVED:EX

Hastings, Sabrina M MTIC:EX; Ogden, Lynn MTIC:EX
RE: BRDO & GCPE & SID - CSAS Reviewer Access

Re-org

The following employees hold CSAS Reviewer Access:

Jack Taekema
Tanys Gessleir )}

Thanks, Ada

Ada Lioyd & Lynn Ogden

DIR JTAEKEMA
tDiR TGESSLEI

Financiat and Administrative Services Branch {FASB}

Corpaorate Services Division

Ministry of Technelogy, Innovation and Citlzens' Services

E317 - 4000 Seymaeur Fiace
Victoria, BC VBX 458

Phane: 250-356-1417 Fax: 250-952-8286

Emall: Ada.Lloyd#@gov.be.ca

Fram: Gunn, Mary £ AVED:EX

Sent:! Tuesday, January 13, 2015 9:14 AM
To: Qgden, Lynn MTIC:EX; Llayd, Ada MTIC:EX

Subject: BRDO & GCPE

Morning Lynn/Ada,

Just thought 1'd touch base on BRDO & GCPE coming ta the Ministry of Advanced Education.

| was just wondering how much and what kind of support you gave them for Expense Authority, CAS Access, TOL, BMQ

Corporate Cards.

Is there anything that | need to know or do? Any contacts that | should have?

Thanks,
Mary

¢flany Bunn

Corporate Finance

Ministry of Advanced Education
PO Box 9154 Stn Prov Govt
Victoria BCV8W 9H1
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Gunn, Mary E AVEDEX

From: Gunn, Mary E AVED:EX

Sent: Tuesday, fanuary 20, 2015 10.03 AM

To: Lloyd, Ads MTIC:EX

Subject; RE: BRDO & GCPE & SID -~ Purchase/Travel/BTA Cards

Attachments: BMO Purchasing and Travel Card Reorg Form for MTICS to AVED.xIsm
Catagories: Re-org

Hi Ada, here is the reorg form for BMO Purchase and Travel cards.

Thanks,
Mary

From: Gunn, Mary E AVED:EX

Sent: Tuesday, January 26, 2015 5:41 AM

To: Lloyd, Ads MTIC:EX

Ce: Hastings, Sabrina M MTIC:EX; Ogden, Lynn MTICEX
Subject: RE: BRDO & GCPE & SID - Purchase/Travel/BTA Cards

Thanks Ada, will you be completing the BMO reorg spreadsheet for these.
Please note that Advanced Education does not use BTAs.

Thanks,
Mary

Frem: tioyd, Ada MTIC.EX

Sent: Tuesday, January 20, 2015 9:22 AM

To: Gunn, Mary E AVED;EX

Cc: Hastings, Sabrina M MTIC:EX; Ogden, Lynn MTIC:EX
Subject: BRDO & GCPE & SID - Purchase/ Travel/BTA Cards

Hi Mary,
The following employees hold Corporate Purchase Cards:
Name Reports To

~

")

The following employees hold Corporate Travel Cards:
Name Renarts to

s.17
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Lind
@

The following employee holds a BTA:
(Name Reports to
)

Ada Ltoyd & Lynn Ogden

Financial and Administrative Services Branch {FASB)
Corporate Seryices Division

Ministry of Technology, Innovation and Citizens' Services
€317 - 4600 Seymour Place

Victoria, BC VBX 458

Phaone: 250-356-1417 Fax: 250-952-8286

tmall: Ada.Lloyd@gov.be.ca

From: Gunn, Mary E AVEDIEX

Sent: Tuesday, January 13, 2015 9:14 AM

To: Cgden, Lynn MTIC:EX; Lioyd, Ada MTIC:EX
Subject: BRDO & GCPE

Morning Lynn/Ada,

AED-2015-C0001
Fage 15,
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Just thought I'd touch base on BRDO & GCPE coming to the Ministry of Advanced Education.

1 was just wondering haw much and what kind of support you gave them for Expense Authority, CAS Access, TOL, BMO
Corporate Cards.

Is there anything that { need to know or do? Any cantacts that [ should have?

Thanks,
Mary

@ﬁi’a?ég g{uﬁfa

Corporate Finance

Ministry of Advanced Education
PO Box 9154 Stn Prov Govt
Victoria BC VBW 9H]

2 (250) 356-8051

fax {250) 355-8851

Email: mary.gunn@gov.be.ca
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Gunn, Mary E AVED:EX

From: Gurn, Magy E AVED:EX

Sent: Tuesday, January 20, 2015 12:27 PM
To: Porter, Donna A AVEDREX

Subject: RE: GCEPE Expense Authority
Categories: Re-org

Hi Danna, did you want 1o have a pre-meeting with Bruce, you and me befcre the 1:30 meeting tomorrow ?

From: Gunn, Mary E AVED:EX

Sent: Tuesday, January 20, 2015 B:54 AM

To: Porter, Donna A AVED:IEX; Smith, Bruce G AVED:EX
Subject: RE: GCEPE Expense Authority

Thanks Donna, { have sent meeting request for tomerrow at 1:30.

From: Porter, Donna A AVED:EX

Sent: Thursday, January 15, 2015 4:54 PM
To: Gunn, Mary E AVED:EX

Subject: Re: GCEPE Expense Authority

Yes good idea.

Can you book an hour with, me, you Bruce
Dawn
Jack

Thx

Donna Porter, CPA, CMA
A/Chief Financial Officer
250 480-9639

Sent from my iPhone

On Jan 15, 2015, at 4:33 PM, Guan, Mary £ AVED:EX <Mary.Gunn@gov.br.ca> wrote:

F¥l - should we set up a meeting?

From: Stewart, Dawn M GCPE:EX

Sent: Thursday, January 15, 2015 3:52 PM
To: Gunn, Mary £ AVED:EX

Ce: Taekema, Jack GCPE:EX

Subject: FW: GCEPE Expense Authority

Hi Mary,
How do 1 obtain access to CSAS as an administrator?

Thanks s0 much,

AED-2015CO00I4AED. 201500014
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Dawn

From: Taekema, Jack GUPE:EX

Sent: Thursday, January 15, 2015 3:26 PM
To: Stewart, Dawn M GCPE:EX

Cc; Gessleln, Tanya GCPE:EX

Subject: RE: GCEPE Expense Autharity

As discussed, this is a good idea. Piease see what it takes to get access.

Regards,
Jack

From: Stewart, Dawn M GCPE:EX

Sent: Thurstday, January 15, 2015 11:46 AM
To: Tackemna, Jack GCPE:EX

€c: Gesslein, Tanya GCPE:EX

Subject: RE: GCEPE Expense Authority

Hi Jack,

Hoping | can get the access and we can do it here?

Thank you

Dawn Stewart
Manager, Financial Services

Government Communications and Public Engagement
T 250 356-8595
F 250 387-6687

This email message, including any sttachments, is confidential and is intended only for the use of the person or persons
to whom it is addressed unless | have expressly authorized otherwise. If you have received this communication in emror,

please delete the message, including any attachments, and natify me immediately by armall or telephona,

From: Gesslein, Tanya GCPE:EX

Sent: Thursday, January 15, 2015 11:13 AM

To: Taekema, Jack GCPE:EX; Stewart, Dawn M GCPE:EX
Subject: RE; GCEPE Expense Authority

Hi Jack and Dawn,

} can view C5AS but | can’t make any changes, the folks at corperate services do that part for me.

Froim: Tackema, Jack GCPE:EX

Sent: Thursday, January 15, 2015 11:03 AM
To: Stewart, Dawn M GCPE:EX

Ccr Gesslein, Tanya GCPEEX

Subject: FW: GCEPE Expense Authority

Dawn, { betieve Tanya has access to CSAS.

AED-2015-00001AED-2015-00014
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Tanya, can you check this for Dawn and Mary.

Thanks,
Jack

From: Gunn, Mary E AVEDIEX

Sent: Thursday, January 15, 2015 11:01 AM
To; Stewart, Dawn M GCPE:EX

Ce: Taekerna, Jack GCPE:EX

Subject: RE: GCEPE Expense Authority

Thanks Dawn, who Is your contact at MTICS Financial Services Branch for CSAS?

Thanks,
Mary

From: Stewart, Dawn M GCPE:EX

Sent: Thursday, January 15, 2015 10:55 AM
To: Gunn, Mary E AVED;EX

Cc: Taekema, Jack GCPEIEX

Subject: RE: GCEPE Expense Authority

Hi Mary,

CSAS, but MTICS Financial Services Branch did this on our behalf. | have no prablems doing this for GCPE
if | can be granted access to the system?

Thank you

Dawn Stewart
Manager, Financial Services

Government Communications and Public Engagement
T 250 356-8595
F 250 387-8687

This email message, including any aftachiments, is confidential and is intended only for the use of the person or persons
to whom It is addressed unfess | have expressly authorlzed otherwise, If yau have received this communication in error,
please defete the message, including any attachments, and notify ma immediately by email ar telephone,

From: Gunn, Mary E AVED:EX

Sant: Thursday, January 15, 2015 10:46 AM
To: Stawart, Dawn M GCPE:EX

Cc: Tackema, Jack GCPE:EX

Subject: RE: GCEPE Expense Authority

Thanks Dawn, EAIs all set up through CSAS. How Is your EA currently set up?

Thanks,
Mary
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From: Stewart, Dawn M GCPE;EX

Sent: Thursday, January 15, 2015 10:45 AM
To: Gunn, Mary E AVED:EX

Cc: Taskema, Jack GCPE:EX

Subject: RE: GCEPE Expense Authority

Hi Mary,

No, we do not have access to CSAS, and will require your assistance in changing our EA’s over to the
new account structures. Is there a standard termnplate you can send me that AVED uses fo set-up/change
EA’s?

Many thanks
Dawn

From: Gunn, Mary E AVED:EX

Sent: Thursday, January 15, 2015 10:39 AM
Tot Stewart, Dawn M GCPE:EX

Subject: GCEPE Expense Authority

Hi Dawn,

Just thought ¥'d touch base with you on expense authority. Do you have access to CSAS or do you need
rmy assistance ?

Thanks,
Mary

Q‘f@f:éf gum

Corporate Finance

Ministry of Advanced Education
PO Box 9154 5tn Prav Govt
Victoria BCV8W 9H1

& (250) 356-8051

fax (250) 356-8851

Email: mary.gunn@gov.be.ca

AED-2015-0000140E )-2015-00014
Page 159 Page 131



Gunn, Mary E AVED:EX

Fram: Gunn, Mary E AVEDEX

Sent: Tuesday, January 20, 2015 12:48 PM

To: Parter. Donna A AVED:EX

Subject: FW: Expense Authorities for BRDO, GCPE, SID
Attachmaents: SA_Carg_Details 20150119 26507 1 xlsb
Categories: Re-org

Hi Donna, just wanted te also flag that they have some different EA levels than what is on AVED's Expense Authority

Matrix: BS and A3.

From: Gunn, Mary E AVED:EX

Sent: Tuesday, January 20, 2015 10:05 AM

To: Porter, Donna A AVED:EX

Subject: FW: Expense Autherities for BRDC, GCPE, SID

FYl

From: Lloyd, Ada MTIC:EX

Sent: Tuesday, January 20, 2015 9:03 AM

To: Gunn, Mary E AVED:EX

Cc: Cgden, Lynn MTIC:EX; Hastings, Sabrina M MTIC:EX
Subject: Expense Authorities for BRRO, GCPE, SID

Hi Mary,
Attached report lists employees with active Expense Authorities {Permanent and Alternate EAs). Ada

Ada toyd & Lynn Ogden
Financial and Administrative Services Branch [FASB)
Corporate Services Division

Ministry of Technology, Innovation and Citizens’ Services
E317 - 4000 Seymour Place

Victoria, BC VBX 458

Phone: 250-356-1417 Fax: 250-852-8286

Email: Ada.Lioyd@gov.be.ca
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Time On Line Reorg Changes

Employea Name

Bbird Resaurcing arid DevelopmontOtfics

Lu, Barthara

Shaw, Brea

Mackenzia-Ast, Larkin

Bradig, Natalya

Szabo, Susanne

Ma, Ghrisine

EmpiID#

s.22

Dept Access | Employee ID Access To Be | Employee ID Access To Be
TOL Rele TOL Role Change ToBe To Be Added Removed Added Comments
Removed
R R TR ;
: 7 | Emp}! D #] Employee Nams | Empl ID #| Employes Nama
{M .7- = . VT

Dept Access

Employee Time Enfry

Sign-oft Authority

018-5232

Emgloyee Time Enlry

Sign-aff Authority

019-5232

NBQis Donna Porder

Employee Time Entry

E_mployee Time Entry' _

Biodie, Natalya is the NSO for 018-5232

G:ACorporate FinancelOperationsiFS Secure\Rae-org documents\2014 Dec ReoralTOL Reorg Spreadsheet for Decembier 2014 resrg
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DEC. 2014 REGRG + EMFLOYEES TRANSEERRIKG FROM MTICS TO AYED

Board Resourcing and Devetopmant Office o104

Nama

Titla

R0 E’"P:”" ""‘;“"“ Positfon Titls froms CSA report

EA Peard Tead £ATmg QP OW Oisc+ TOL Role

Current Responsibliilies at MTICS

End Dated
Secutity Growj from HTICS

AE GAS Acceca
Completed

Bioc4, Npfalya

Director

NERODIE g 22

Mackan2e-Ast, Larkiy

Manzger

Shaw, Brea

Execilin Assistant

HRESHAYY

Szabo, Susarae

Office Assistant

3SZAR0

Mz, Chrigling

Cfice Assistant

CHRISNA

Lu, Bartara

n

BARBLY

Senfor Aqalyst

A

v

<

<

Sign-oft Audiority

BCGAY - Self Sarvice Commen Funclions
Fi. AP |Expensas

Fl- AP - tnquicy

£1-P0 - iateinet Procurcment
FIFS - 18- Cuzih

FAnanta Missifies

Empisyee Tire Enly

SCGCY « Sell Sixvice Comanon Funclians
Fl-AP - |Exparses

Fi- GL - Inquiry

Fl - PO - Inignet Procusement

Fing:ce Minlsiies

Serior Anaiyst

Leave Appcovar

BCGOV - Self Service Common Functisns
FI - AP - [Expensas
Fi - PO - tnlerned F

Finanee Miristries

Empayes Tioe Enlry

N CAS access

Employee Time Enly

BCGOV - Baff Sanvkee Sommon Funckons
Fi- AP - |Expenans
Fi- PO - titarmel P

Usex for Flaancials Access Only

£mpdayec Time Entry

Np CAS access

AED-2015-000014
Page 167

AED-2015-00014
Page 135



DEC. 2014 KEORG - EMPLOYEES TRANSFERRING FROM MTICS TD AVED

CGCPE
Namo

John Paul Fraser

Detise Champon
Dowid Fume
Waner boser
Alex MatLeanan
Fraces Morison
Dayid Virate

Jack Tagkena
Exaine Dawsan
Sephen Bamfcrd
Saia Alvart
Savannah Muphy
[Jarwn Stewart
St Bepbum
Cregrry Lawrance
Cofsi Hewad
Chris Sgeed
Trecy Doivge
Lea Ruparpaa
Charles MacPharsen
Aeandra Bata
Susen Smils

IR I E'“";“’“
s.22

Posltlen  Posiion Titla

#

from CSAS repost

EA Pead Teard EATmg QP OW Disc+ TOLRale

Current Respopsibliios at ¥TICS

Security Group

EndDaed  AFCASAccsss oo o0

lrom KIICS

&,

Depuly Minlstar
ADAL Strategie Iniliatives

Execufive Bweclor, Citzen Engagement
Executive Director, Comporale Online Services
Executive Dicector, Sireleghs Deskgn & Traasformelion
Proecd Director

Diector, Deagn Salegy, CEU

Cirecior, Financial Operalions

Direcior, Corp Dala & Web Sarvices
Cisecior, Syslem Sokutions & Avchiileclute
Dhextar, Onling Sevica Suaulic's

Dveslor, Svategic Business Teamsformaton
Marager, Financial Senviens

Taam Lead

Taam Lead

Toam Leed

Team Leat

Finanaal Ancdyst

Fingocial Sanvices Clesk

Techalea: Services Manager

Firandial Sarvices Comedingior
Adminktrsive Services Officer
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From: Borter, Donng A AVED:EX

To: Critchiey, Pauline AVED:EX; Choo, Julie AVED:EX; Smith, Bruce G AVED:EX
Subject: RE: Re-org Feedback - before Sam please
Date: Tuesday, January 20, 2015 7:49:24 AM

Hi again, thanks for this. Good information for timing.

I'm sure Heather will do the ADI and no (other than letting them know if's done) we don't
need {o involve GCPE/SL

As a courtesy it would be good to let them know when if’'s imminent so they can run
transaction detail reports (PDF and Excel) for their own use. We'll need them too — but I'm
sure Heather can provide them as back-up for the ADI.

Thanks,

Donna Porter, CPA, CMA

A/Chief Financial Officer

Ministry of Advanced Education

Phr 250 356-6819

From: Critchley, Pauline AVED:EX

Sent: Tuesday, January 20, 2015 7:41 AM

To: Porter, Donna A AVED:EX; Choo, Julie AVED:EX; Smith, Bruce G AVED:EX; Davidson, Paul AVED:EX;
Gunn, Mary £ AVED:EX; Carr, Stephanie AVED:EX

Subject: RE: Re-org Feedback - before 9am please

Hi Donna,
Great that you are meeting with Teri...say hi from me (I used to work for Teri)

Chart of Accounts is set up but we are waiting for pay lists to be set up. Once they are completed,
PSA will move the employees and from there Mary can set up the EA’s. From that point on we will
start processing invoices and the actuals can be moved. The actuals can be moved now but it's
best to wait until EA’s are set up and they start using our coding to save having to move more
later. if these are done using an ADl spreadsheet it should be fairly easy.

With regards to moving the actuals, 'm assuming they will prepare an ADI spreadsheet and submit
it us for approval, Will Heather Longmuir be our contact for this? Do we need to involve Dawn?

Pauline

Frc;hi: Pdrter, .Donna A AVED:EX
Sent: Tuesday, January 20, 2015 7:29 AM
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To: Critchley, Pauline AVED:EX; Choo, Julie AVED:EX; Smith, Bruce G AVED:EX; Davidson, Paul
AVED:EX; Gunn, Mary E AVED:EX; Carr, Stephanie AVED:EX
Subject: Re-arg Feedback - before Sam please

Hi
I'm heading to an early meeting and then CFO council for 10am.

I've arranged to have a chat with Teri about the re-org and next steps — but I'd appreciate
any input you may have.

We both think that you all have it well in hand — but want to raise any guestions or

concerns that may have arisen — even if it's a question about the role we play with the new
groups.

Donna Porter, CPA, CMA

AJChief Financial Officer

Corporate Finance Branch

Ministry of Advanced Education

Ph: 250 356-6819

Cell: 250 480-9639

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is priviteged or confidential. Any distribution, disclosure, copying, or other use by anyone else is sirictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.
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From: Gunn, Mary £ AVED:EX

To: Borter, Donna A AVED:FX; Criftchley, Pauline AVEDIEX: Choo, Julie AVED:FX; Smith, Bruce G AVERIEX;
Davidson, Paul AVED:EX; Carr, Stephanie AVEDEX

Subject: RE: Re-org Feedback - before 9am please

Date: Tuesday, January 20, 2015 8:53:34 AM

Hi Deonna,

Corporate Cards — reorg spreadsheets need to be completed (outgoing ministry prepares and sends
to incoming ministry and then it is sent to BMO)

CAS Access ~ outgoing ministry needs to cancet CAS access in their ministry and incoming ministry
then sets up (will need names and what access they had to set up)

EA — needs 10 be cancelled in cuigoing ministry and set up in incoming ministry

Thanks,
Mary

From: Porter, Donna A AVED:EX

Sent: Tuesday, January 20, 2015 7:29 AM
To: Critchley, Pauline AVED:EX; Choo, Julie AVED:EX; Smith, Bruce G AVED:EX; Davidson, Paul
AVED:EX; Gunn, Mary E AVED:EX; Carr, Stephanie AVED:EX

Subject: Re-org Feedback - before 9am please

Hi
I'm heading to an early meeting and then CFO council for 10am.

I've arranged to have a chat with Teri about the re-org and next steps — but I'd appreciate
any input you may have.

We both think that you all have it well in hand — but want to raise any questions or
concerns that may have arisen — even if it's a question about the role we play with the new
groups.

Donna Porter, CPA, CMA

A/Chief Financial Officer

Corporate Finance Branch

Kinistry of Advanced Education

Ph: 250 356-6819

Cell: 250 480-9639

Warning: This email is intended only for the use of the individual or erganization fo whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is sitrictly
prohibited. If you have received this in error, please telephone or e-maif the sender immediately and delete the message.
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