MINISTRY OF HEALTH
DECISION BRIEFING NOTE

' CHff # 963105
PREPARED FOR; Graham Whitmarsh, Deputy Minister of Health - FOR DECISION
TITLE: Royal Columbian Hospital (RCH) Redevelopment Status Update

PURPOSE To outline current challenges in the review of the RCH Redevelopment
Project concept plan and confirm strategy for moving forward.

BACKGROUND: _ ’
In April 2010, the Fraser Health Authority (FHA) submitted a concept plan for the RCH
Redevelopment Project (the project). The Heath Authorities Division (HAD) is leading

the review and analysis of the project’s clinical need, validating the proposed projections '

and service delivery options to ensure services are appropriate, meet future demand,
support high quality care, adhere fo best practices and are integrated with provincial

programs. Sect 13
Sect 13
DISCUSSION:
Sect 13
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Sect 13, Sect 12

Sect 17, Sect 12

RECOMMENDATION:

Sect 13, Sect 12

f E ) February 27, 2013

Approved/Not Approved - Date Signed
Graham Whitmarsh
Deputy Minister of Health

Program ADM/Division: Barbara Korabek, Health Authorities Division / Manjit Sidhu, ADM, Financial

. and Corporate Services .
Telephone: 250 952-1049 / 250-952-2066

Program Contact: Effie Henry, Executive Director, Hospital & Provincial Services
Drafter: Patricia Summers, Director
Date: February 27, 2013

File Name with Path:  YAMCU\DOCS PROCESSING\Briefing
Documents\201 \Approved\HAD963105
BN_RoyalColumbianHospital Update.doc
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MINISTRY OF HEALTH
INFORMATION BRIEFING NOTE

- Cliff # 990206
PREPARED FOR: Honourable Christy Clark, Premier - FOR INFORMATION
TITLE: Royal Columbian Hospital (RCH) Redevelopment Project

PURPOSE: To provide a status update on the proposed expansioﬁ of RCH prior to the
meeting with the City of New Westminster at UBCM

‘BACKGROUND:

‘RCH is a tertiary hospital providing specialized programs, trauma, cardiac, maternal child
. and nevrosciences. Fraser Health Authority (FHA) advises redevelobment of RCH is
required to address the needs of a rapidly growing population anc Sect 13

Sect 13

e In June 2012, the Minister of Health announced the formal start of work on the
redevelopment of RCH.

¢ In April 2013, government announced approval for the business plan for the first
phase of redevelopment of RCH,

DISCUSSION:

Redevelopment of RCH wﬂl take place in multiple phases over a minimum seven—year
penod

e The project will expand and redevelop RCH from a 416-bed to a 675-bed campus.
The redevelopment will include: new mental health facility, new acute care tower and
renovations to the existing Columbia and Health Centre buildings.

Sect 13, Sect 17

o A phasi;lg plan and timeframe for ghe overall RCH redevelopment will also be
developed through the business plan process.

e Sect 13, Sect 17

ADVICE:

Sect 12, Sect 13, Sect 17

Pregram ADM/Division: Manjit Sidhu, Finance and Corporate Services.

Telephone: 250-952-2066

Program Contact (for content): Kevin Brewster

Drafter: Mark Bell

Date: September 3, 2013

File Name with Path K:\Estimates and Fact Sheets\Fact Sheets\2013\UBCM 2013\One Page BN's for
Minister\990206 - Information BN - RCH Expansion - UBCM 2013.doc .
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