
Our Purpose:  To directly support the Natural Resource 
Sector on a daily basis by delivering a range of corporate 
services to help clients achieve their business goals. 
 

Our Vision Statement:  Trusted partners sharing in our 
sector’s success. 

INFORMATION MANAGEMENT BRANCH 

 

The Information Management Branch (IMB) strives to provide effective and 
consistent Information Management and Information Technology (IM/IT) services 
to the Natural Resource Sector (NRS) to support its ministries in achieving their 
mandates.  Using a combination of highly trained professional staff, contracted 
suppliers and specialised vendors, IMB provides a complete range of IM/IT 
services to all NRS business areas. 

Core services include: 

� Executive support 
� Systems Planning 
� Information Security 
� Telecommunications services 

� Business Service Desk 
� Application development support 
� Web Infrastructure support 
� Database Management 

 

We provide a complete range of IM/IT services including: 

� Client and business application support 
� Line of Business application support 
� Technology services and equipment ordering 
� Updating internal and external telephone directories 
� Managing the infrastructure for hosting and delivering NRS applications and 

GIS software 
� Managing the design, standards and direction for data, application and 

technical architectures 
� Providing project management, strategic planning and information security 
� Providing telecommunications, including telephones, cell-phones, satellite 

phones, satellite data networks and radios 
� Managing the audio and video conferencing technologies 
 

What makes IMB unique? 

� Our staff respond to outages 24 hours a day, seven days a week 
� We are one of the larger IM/IT organizations in government and likely the 

most complex 
� Over 500 business applications in the sector, which operate on 20% per cent 

of government servers 
� Manage more than  50,000 assets in the province 
� Our managed assets are distributed in all NRS staffed facilities, as well as 

remote locations such as radio towers  
� Our radio network spans the province and is one of the largest in North 

America 

Corporate Services for the Natural Resource Sector (CSNR) 
Providing leadership and delivering quality corporate services 
to enable the Natural Resource Sector to achieve its goals 
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SERVICE POINT OF CONTACT MAILBOX AND TELEPHONE DETAILS ESCALATION 

Executive Support Technology Services 250 387-6358 VIP technology requests Dave Rejminiak 
     

Information Technology 
Accounts, Assets and Line 
of Business Application 
support 

Business Service Desk 
 

         
          

          

iStore ordering, including: 
� Generic mailboxes and resource calendars 
� Distribution lists 
� Email account and IDIR account 
� MVS and VM accounts  
� Shared files and printers 
� Workstation hardware, software and accessories 
� Telephones, Cell phones and radios 

Mike Kelley 
250 953-4560 

     

Information Security 
Ministry Information 
Security Officer 

         Information incidents including loss or compromise 
involving information privacy, computers and data 

Louise Anstey 
250 952-0944 

 
Client Business Solutions services:     Client Relations -  Application Development Support  -  IM/IT Business Planning  -  General IM/IT Enquiries 
CURRENT POINT OF CONTACT ESCALATION 

 

CURRENT POINT OF CONTACT ESCALATION 
ABORIGINAL RELATIONS AND RECONCILIATION  

 
Terry Gunning 
250 387-9975 

ENERGY AND MINES  
 
Denise Rossander 
250 387-9648 

                                                              

AGRICULTURE ENVIRONMENT 

                                                             

FOREST, LANDS AND NATURAL RESOURCES  
Terry Gunning OR Denise Rossander h                              

 

 

EXECUTIVE LEAD 
Neilane Mayhew Assistant Deputy Minister and EFO 250 356-8794 

Zen Leville Executive Administrative Assistant 250 356-8794 

EXECUTIVE DIRECTOR  
Doug Say Chief Information Officer 250 356-5216 

INFORMATION MANAGEMENT BRANCH CONTACT LIST as of March 15, 2012 
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D
eliveries 

IM
B D

eliveries is prim
arily focused on the Release and D

eploym
ent M

anagem
ent Process [1, 2, 3], 

A
pplication Incident M

anagem
ent Process [4], and subset of Q

uality A
ssurance Process [5, 6].  Tw

o m
ain 

tasks are to facilitate D
eposits (the m

ovem
ent of m

anaged application objects into M
inistry 

infrastructure) and D
eploym

ents (the m
ovem

ent of m
anaged application objects into operational 

environm
ents; D

LVR, TEST, TRA
IN

 and PRO
D

).   
 The scope of m

anaged application objects includes but is not lim
ited to; applications developed 

specifically for CSN
R client (the M

inistries), and third party softw
are (CO

TS, M
O

TS) w
hen deployed for 

specific applications.  D
eliveries does not m

anage softw
are for provision of shared services, such as 

O
racle, but m

ay provide code repository services to those CSN
R A

dm
inistrators that do so.   

 The CSN
R D

eliveries Team
 is responsible for providing quality assurance of m

anaged application objects, 
including but not lim

ited to identifying prospective schem
a changes to D

BA
s and prospective M

iddle-
Tier m

anaged object changes to M
iddle Tier A

dm
inistrators.  D

eliveries provides version control services 
for application source repository m

anagem
ent and D

elivery, Test, Train and Production operational 
environm

ent application configuration m
anagem

ent.   
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

Q
uality A

ssurance 
Supporting standards and 
conform

ance to standards 
Supports D

elivery standards and application 
design and developm

ent standards.   

If requested by organizational com
ponents of 

CSN
R, w

ill perform
 Q

A
 to support 

co nform
ance to that com

ponent's standards.   

Currently provided services are: 

� 
Supports conform

ance to M
iddle-

Tier and specific technology (such as 
Java, Form

s, Reports, etc.) standards.   
� 

Support conform
ance to D

ata 
A

dm
inistration and D

ata M
odeling 

standards .  Support conform
ance to 

Base m
apping standards.   

� 
Support conform

ance to SD
E and 

G
TS standards.   

� 
Support conform

ance to Technical 
A

rchitecture standards.   

Responsible for scheduling service and 
com

m
unication service for m

anagem
ent of 

Q
A

 tasks and inform
ation.   
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A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

Provides technical expertise and guidance to 
Clients to aid in problem

 resolution and to 
facilitate standards conform

ance.   

A
pplication Source Repository 

Provision of File based and 
Subversion based 
Repositories.   

The repositories support version control 
operations, the supply of application objects 
to vendors, the provision of application 
versions to operational environm

ents and 
also im

pact analysis.   

Establishes and publishes standards and 
procedures for the use of application source 
repositories, describing content and use.   

Provides credentials for repository w
rite 

access to A
pplication A

dm
inistrator delegated 

individuals.   

Version Control in D
elivery environm

ents 
Provides a staging area for 
com

pilation of deployable 
objects  

 

Provide appropriate access to 
delivery environm

ent 
Provides credentials to accredited individuals 
to enable delivery deploym

ent by A
pplication 

A
dm

inistrator delegated individuals.   

A
ssists w

ith D
elivery deploym

ent by 
dispatching required adm

inistrative level 
deploym

ent tasks to A
dm

inistrators w
ithin 

the tw
o M

inistries.   

Scheduling function and 
integrated com

m
unication 

Provides a scheduling function and integrated 
com

m
unication service for m

anagem
ent of 

D
elivery tasks and inform

ation .   

Standards, procedures and 
w

orkflow
 definition 

Establishes and publishes standards, 
procedures and w

orkflow
 definition 

pertaining to version control in D
elivery  

environm
ents.   

Configuration M
anagem

ent 
Exam

ples of configuration points are: FTP, 
W

eb sites, Reports, Form
s, etc.   

A
pplication Retirem

ent 
Including coordination w

ith D
BA

s perform
ing 

dataset retirem
ent.   

Version Control in non-D
elivery environm

ents 

(TEST, TRA
IN

 and PRO
D

) 

Perform
 deploym

ents to non-
D

elivery environm
ents.   

Stage application code and/or application 
changes, configure, com

pile and deploy 
application com

ponents.   
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A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

D
ispatch required adm

inistrative level 
deploym

ent tasks to other CSN
R 

A
dm

inistrators.   

M
aintains appropriate access 

to test, train and production 
environm

ent 

M
aintains secure credentials to enable 

deploym
ent by D

eliveries.   

Scheduling function and 
integrated com

m
unication 

Provides a scheduling function and integrated 
com

m
unication ser vice for m

anagem
ent of 

deploym
ent tasks and inform

ation.   

Standards, procedures and 
w

orkflow
 definition 

Establishes and publishes standards, 
procedures and w

orkflow
 definition 

pertaining to version control in non-D
elivery 

environm
ents .   

Configuration M
anagem

ent 
Exam

ples of configuration points are: FTP, 
W

eb sites, Reports, Form
s, etc.   

A
pplication Retirem

ent 
Including coordination w

ith D
BA

s perform
ing 

dataset retirem
ent.   

D
eliveries M

anagem
ent Services 

Productivity reports 
Provides annual statistics on the num

ber of 
Q

A
, D

elivery, Test, Train and Production 
operations and the estim

ated usage of 
hum

an resources.   

Planning 
Responsible for forw

ard planning and 
coordination of tasks and resources required 
to effect technological and business change 
w

ithin and for D
eliveries.   

Process Im
provem

ent 
 

Consultation to CSN
R 

regarding interactions w
ith 

D
eliveries required 

resourcing, process, 
standards, etc.   

 

A
pplication Credential M

anagem
ent 

A
pplication A

ccess 
M

anagem
ent 

Each application has its ow
n credential stored 

in Credential M
anagem

ent System
 (KeePass). 

A
pplication’s credential is used to deposit 

code and deploy application to delivery 
environm

ent. SSBC creates the account for 
the application on delivery environm

ent 
based on a request from

 D
elivery’s Specialist. 
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A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

H
ost A

ccount M
anagem

ent 
(D

elivery/M
iddle tier positional account) 

D
elivery team

 requests account (subset of 
adm

inistrative privilege) from
 SSBC to 

m
anage D

elivery tasks. 

A
udit Security 

U
pdate and m

aintain application’s credential 
(A

pplication Service account). 

Provides Security D
atabase 

Service  
These databases provide for secure credential 
storage and retrieval and are accessible only 
to a lim

ited num
ber of CSN

R A
dm

inistrators.   

A
pplication Related O

perations 
Schedule Jobs 

 

Lights O
ut O

perations 
 

Seasonal Jobs 
 

Triage and Issue Resolution 
 

A
pplication M

anagem
ent Contract 

A
dm

inistration  
Set Standards and Procedures 
for Version M

anagem
ent  

 

Perform
 quality assurance and 

audits to ensure  com
pliance 

 

Liason, direct and 
com

m
unicate w

ith A
M

 
Vendors to instruct, direct 
and facilitate change and 
operations.   

 

M
anagem

ent of A
pplication required file 

services 
File service planning 

 

Capacity planning and 
capacity m

anagem
ent 
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ITIL D
efinitions: 

1. 
Release: A collection of hardw

are, softw
are, docum

entation, processes or other com
ponents 

required to im
plem

ent one or m
ore approved changes to IT services. 

2. 
D

eploym
ent: The activity responsible for m

ovem
ent of new

 or changed hardw
are, softw

are, 
docum

entation, process, etc. to the Live Environm
ent. D

eploym
ent is part of the Release and 

D
eploym

ent M
anagem

ent Process. 
3. 

Release M
anagem

ent: The process responsible for planning, scheduling and controlling the 
m

ovem
ent of releases to Test and Live Environm

ents. The prim
ary objective of Release 

M
anagem

ent is to ensure that the integrity of the Live Environm
ent is protected and that the 

correct com
ponents are released. Release M

anagem
ent is part of the Release and D

eploym
ent 

M
anagem

ent Process. 
4. 

Incident M
anagem

ent: The process responsible for m
anaging the lifecycle of all incidents. The 

prim
ary objective of Incident M

anagem
ent is to return the IT services to users as quickly as 

possible. 
5. 

Q
uality: The ability of product, service, or process to provide the intended value. For exam

ple, a 
hardw

are com
ponent can be considered to be of high quality if it perform

s as expected and 
delivers the required reliability. Process quality also requires an ability to m

onitor effectiveness 
and efficiency, and to im

prove them
 if necessary. 

6. 
Q

uality A
ssurance: The process responsible for ensuring that the quality of a product, service or 

process w
ill provide its intended Value. 
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IMB Service Definitions

1 | P a g e

Application, Data and Technology Services – Architecture Section 

The Architecture Group oversees the design of information systems, ensuring that the components fit together properly.  Key areas include Application 

Architecture, Data Architecture, and Technology Architecture.  The architects work together to ensure that any particular design matches the business 

requirements of that system under consideration, and fits within broader BC Government Standards.   The group also consults with staff, clients and 

stakeholders to keep Sector architecture standards current and relevant within the context of emerging technology innovations and new government strategies. 
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IMB Service Definitions
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Data Architecture and Data Management                                                

Service Service Statements High Level Tasks 

 
 

Data Architecture  Leadership 
 
 

  
Design, develop, and manage the 
natural resource sector’s data 
architecture to assist business 
areas in meeting their information 
management responsibilities 
 
 

  
 

� Provide leadership, policies, practices and education for data governance, data custodianship 
and information management across the sector 

� Plan and define the purposes and overall design of the sector's corporate data resources 
� Develop/enhance sector-wide standards for data management  
� Lead the sector Data Standards Managers as a data governance group in communicating and 

understanding their data management role 
� Provide education to encourage improved sharing and use of sector business data  
� Specialized operational data management support for Registry and warehouse systems 
� Provide leadership for building a data quality infrastructure to encourage improved data 

quality across the sector 
� Determine sector adoption of new trends in data management 

 
Corporate Data Design  

  
Lead NRS in developing the 
blueprint for corporate data design, 
data integration and data 
management 

  

� Define and maintain the sector's corporate data model 
� Lead, influence, define and document integration opportunities for various sector data 

holdings  
� Validate or create project and sector-wide corporate spatial, attribute and warehouse data 

models ensuring good data design and integration with NRS corporate data holdings 
� Provide cross-sector data analyses for change impacts and data improvements 
� Provide metadata services for complete understanding of sector data holdings 

 
Cross Sector Data Leadership   

  
Guide sector-wide data 
architecture, ensuring alignment to 
cross-government architectures 
and standards  

� Lead the sector in alignment with government-wide standards and guidelines for data 
management  

� Provide leadership throughout NRS for spatial and attribute data availability and publication 
in the BC Geographic Data Warehouse, Integrated Land and Resource Registry and Open Data 
publication via Data BC 

� Provide leadership for government-wide data management standards and initiatives through 
membership on the OCIO Data Architects Advisory Council and Architecture Standards 
Review Board 
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IMB Service Definitions
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Technical Architecture 
 

Service High Level Tasks Details 

 
Technical Architecture 

� Defines overall architectures 
used to develop, implement and 
maintain applications for the 
sector, including reporting, 
security, business intelligence, 
spatial data, frameworks and 
common components. 

� Provides expertise and quality 
assurance for systems initiatives, 
including procurements and 
evaluations 

� Identifies the appropriate 
technologies, tools and 
techniques for systems projects. 

� Identifies requirements for large 
scale changes to groups of sector 
systems, frameworks, etc.  

� Provide assessment of enterprise 
alignment, impact of cross-
government standards on the 
sector, and technical options 

� Represents the sector in the 
development of cross-
government standards 

� Evaluates and prototypes 
technologies and architectures 

� Document current architectures and plans for changes to the architecture,  
� Define a sector process for change to technical architectures/ directions 
� Standards documentation related to architectures, application systems, application diagrams and 

sector technologies for staff and developers 
� Technical assessments of new systems 
� Whitepapers, briefing notes and other communications for management and staff 
� Represents the sector on the Architecture Standards Review Board  
� Staff training on new or emerging technologies 
� Technology prototypes 
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IMB Service Definitions
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Application Architecture

 

Service High Level Tasks Details 

 
Application Architecture 

� Defines overall software 
architecture used to develop and 
maintain applications for the 
sector, including requirements 
related to reporting, security, 
business intelligence, spatial 
data, frameworks and common 
components.   

� Provides expertise and quality 
assurance for systems initiatives, 
including procurements and 
evaluations 

� Provides quality assurance as 
required on systems 
development deliverables as 
defined in the SDLC 

� Represents the sector in the 
development of government 
wide Application Architecture 
standards 

� Standards for Analysis, Design, and Development of Applications 
� Technical Evaluations and Briefing Notes on emerging application architecture innovations or new 

government strategies, assessing impact on sector application architecture  
� Educational and Training Sessions to staff on architecture, tools, techniques and supported 

concepts  
� Library of standard application software components 
� Sits on Architecture Standards Review Board 
� Defines application architectures related to common components, reporting frameworks and 

business intelligence. 

 
Custom (ad-hoc) reporting 

services 

� Provide custom reports to 
business areas 

� Work with business areas to determine report requirements 
� Document and produce reports as required 
� Identify common reporting requirements 
� Specifies the resourcing requirements for report development, production, & delivery. 

 
WebADE Application 
Administration role 

� Involves interested parties in the 
development of the WebADE  

� Educates interested parties on 
the purpose, function, & details 
of the ADE as required. 

 

� Liaises with management & business areas to determine WebADE requirements 
� Communicate with the community of WebADE users on changes to the WebADE 
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 U
pdated: July 21, 2011 

Page 1 
 Business Service D

esk Service D
escriptions 

The Business Service D
esk (BSD

) provides Tier 1 and Tier 2 business application support (w
here required) 

to N
RS staff and the public. The BSD

 is also the single point of contact for N
RS staff to order inform

ation 
technology and telephony services, and m

anages the FrontCounter BC Call Centre service. 

A
rea of responsibility 

H
igh level tasks 

D
etails 

O
rdering Services 

Telephony services 
Process iStore orders for 
Installations, M

oves, A
dds and 

Cancellations  

� 
Landlines (e.g. new

 phones and lines, 
voice m

ail, passw
ord reset) 

�  
Blackberrys (e.g. new

 accounts, new
 

phones, returned phones) 
� 

Cell phones (e.g. new
 accounts, new

 
phones, returned phones) 

�  
Satellite phones 

� 
H

old and redeploy surplus inventory 
IT services 

Process iStore orders for 
Installations, M

oves, A
dds and 

Cancellations  

� 
N

ew
 em

ployee setup (e.g. ID
IR, em

ail) 
� 

W
orkstations (e.g. desktop, laptop, 

returned w
orkstations) 

� 
W

orkstation softw
are and licenses (e.g. 

A
dobe, M

S Project) 
� 

W
orkstation additional hardw

are (e.g. 
m

onitors) 
� 

W
orkstation inventory—

update 
inventory as required; hold and 
redeploy surplus inventory 

� 
Softw

are license inventory—
update 

inventory as required; hold and 
redeploy surplus licenses, excluding 
Corporate Service A

sset M
anagem

ent 
(CSA

M
) 

� 
N

etw
ork access 

G
lobal A

ddress List 
(G

A
L)  

Im
plem

ent updates 
� 

Entry updates 
� 

Create / cancel distribution lists 
� 

Educate staff on self-serve options 
G

overnm
ent directory 

updates  
Im

plem
ent updates 

� 
U

pdates to dir.gov.bc.ca as required, 
autom

atically including those resulting 
from

 G
A

L update requests 
� 

U
pdates to governm

ent blue pages in 
     

 
    

  
 

    
Em

ployee m
oves 

Staff m
oving w

ithin and out of 
the N

RS; includes new
 and 

retiring staff 

 
 

 
 

   
  

  
  

 
   

  
  

 
  

 
     

 
  

 
  

 
   

 
    

   
 

  
 

   
  

 
  

O
ffice m

oves 
A

ssisting Facilities staff 
Subm

it all related iStore orders 
Em

ergencies and 
m

issed SSBC service 
level escalations 

Escalate to Service M
anager 

for call to SSBC 
� 

Pre-screen for em
ergencies / escalations 

as defined by SSBC and N
RS Service 

M
anager 
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pdated: July 21, 2011 

Page 2 
 A

rea of responsibility 
H

igh level tasks 
D

etails 
Support 
Line of Business 
application support 

Take calls from
 staff and 

public for 400+ applications 
Tier 1 and Tier 2 support as required 
(see definitions below

) 
Radio 

H
andle Tier 1 calls 

� 
Create ticket for new

 radio requests, 
radios not w

orking 
� 

Reroute Tier 2 and 3 calls to 
Com

m
unication Services Section 

A
ll notifications and 

escalations required 
(SSBC, SBD

 and client -
initiated, other) 

Com
m

unicating system
s and 

other key m
essages to/from

  
N

RS staff , Service M
anager , 

SSBC, others as required 

   
 

   
  

   
  

 
  

 
 

 
 

  
 

   
 

  
 

 
  

 
   

Service D
elivery 

Business Service D
esk 

Intranet site for N
RS 

staff 

Establish and m
aintain one-

stop location for ordering / 
cancelling services, funding 
inform

ation, lead tim
e 

inform
ation and feedback 

� 
Ensuring and im

plem
enting stream

lined 
ordering interface 

� 
M

aintaining inform
ation 

� 
Im

plem
enting feedback 

“N
o w

rong door” 
service for IM

B 
inquiries  

A
ct as one of four entry points 

to IM
B (others are CIO

, BPM
s, 

and Security)  

� 
Reroute calls / em

ails as required and 
ensuring forw

arding / rerouting is 
successful 

� 
Includes calls / em

ails both intended 
and not intended for the Business 
Service D

esk 
� 

M
anage Business Service D

esk 
telephone tree 

FrontCounter BC Call 
Centre 
(until M

arch 31, 2012) 

M
anage call centre resources 

and taking calls from
 public 

� 
Schedule resources from

 across BC 
� 

M
anage tw

o full-tim
e resources 

� 
Report on incom

ing calls m
onthly 

A
dm

inistration 
Incident Tracking 
Softw

are  
M

anage Incident M
onitor 

softw
are  

� 
Provide A

pplication A
dm

inistration role 
� 

A
ssign roles/responsibilities 

�  
Licensing 

� 
O

nline ordering form
s 

Business Service D
esk 

r eporting 
Provide regular and ad hoc 
reporting for iStore and other 
Service D

esk  services 

� 
Costs 

� 
Volum

es 
� 

FrontCounter Call Centre 
� 

Perform
ance m

easures 
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Page 3 
 A

rea of responsibility 
H

igh level tasks 
D

etails 
Rerouting requests and issues 
SSBC responsibilities 

Reroute appropriate requests 
to 7 -7000 

Includes 
� 

D
TS/VPN

 
� 

H
ardw

are issues 
� 

H
elp w

ith standard applications 
� 

ID
IR passw

ord resets 
�  

Landline not w
orking 

� 
Problem

s w
ith the em

ails on Blackberry 
N

on-standard operating 
system

s and hardw
are 

Reroute requests to Technical 
Services Section  

� 
N

on-W
indow

s 7 
� 

H
ardw

are and all other issues not 
supported by SSBC 

Printing hardw
are 

Reroute requests to Technical 
Services Section 

� 
M

ultifunction devices and copiers 
� 

Plotters 
� 

Printers 
� 

Fax m
achines 

VIPs 
Reroute requests to Technical 
Services Section 

� 
Reassign any order m

ade through online 
ordering 

D
irect Fire 

Reroute requests to 
appropriate section as 
required, except phones 

� 
Radio to Com

m
unications Services 

� 
W

orkstations to Technical Services 

Videoconferencing, 
Roundtable devices, 
Sm

art boards, Live 
M

eeting 

Reroute requests to 
Com

m
unication  Services 

Section 

� 
H

ave option on telephone tree for 
callers to select 

� 
Reassign any order m

ade through an 
online ordering 

W
eb services 

Reroute requests to 
Infrastructure Services Section 

A
ny call related to: 
� 

Intranet sites 
� 

Internet sites 
� 

FTP sites 
� 

SharePoint sites 
N

on-SSBC approved 
softw

are requests 
Reroute appropriate requests 
to Technical Services Section 

� 
Requests to be routed to Service 
M

anager for decision 
Server requests 

Reroute requests to 
Infrastructure Services Section 

� 
A

ny call related to a server 

Tracking forw
arded 

issues 
Ensuring forw

arded tickets are 
closed (w

hen possible) 
� 

A
ny ticket forw

arded w
ithin IM

B that 
uses Incident M

onitor 
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Page 4 
 H

elpdesk Tier 1, 2, and 3 D
efinitions 

Tier 1: Basic support for a system
s problem

, including answ
ering phone and em

ail, logging the problem
, 

and ensuring all required details of the problem
/client are docum

ented. Very basic analysis and 
resolution of sim

ple, straight forw
ard problem

s using canned procedures (scripts) or know
ledge 

m
anagem

ent tools. 
Responsibility: IM

B Service D
esk 

Tier 2: A
 m

ore in-depth technical support level than Tier 1. Staff are m
ore experienced and m

ore 
know

ledgeable on a particular application or service. Staff in this realm
 of know

ledge are responsible for 
assisting Tier 1 personnel to solve basic technical problem

s and for investigating elevated issues by 
confirm

ing the validity of the problem
 and seeking know

n solutions/w
orkarounds related to these m

ore 
com

plex issues. If a problem
 is new

 or the Tier 2 staff cannot determ
ine a solution, they are responsible 

for raising this issue to the Tier 3 technical support group. 
Responsibility: IM

B Service D
esk , other IM

B staff, vendors as required 

Tier 3: The highest level of support in a three-tiered technical support m
odel responsible for handling 

the m
ost difficult or advanced problem

s. Staff w
ho provide Tier 3 support are generally considered 

experts that do high level troubleshooting and analysis. These individuals are experts in their fields and 
are not only responsible for assisting both Tier 1 and Tier 2 personnel, but for research and developm

ent 
of solutions to new

 or unknow
n issues. If it is determ

ined that a problem
 can be solved, this group is 

responsible for designing and developing one or m
ore courses of action, evaluating each of these 

courses in a test case environm
ent, and im

plem
enting the best solution to the problem

. 
Responsibility: O

ther IM
B Staff or V

endor 

       Contact: 
M

ike Kelley 
D

irector | Business Service D
e 

 
   

 
 

 
 

 
 m

ent Branch  
Phone: (250) 387-5277 | Cell: 

 
 

 
Corporate Services for the N

a
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D
atabase A

dm
inistration 

 The CSN
R D

BA
s provide database adm

inistration services for all applications w
ithin the resource sector. 

D
BA

s also provide consultation on application developm
ent projects, as w

ell as creation, m
odification 

and m
aintenance of database objects.  D

BA
s provide adm

inistration for A
rcSD

E. 
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

D
atabase 

D
atabase server m

anagem
ent 

in collaboration w
ith the 

Infrastructure group 

 

Server replacem
ent and/or m

igration 

Storage m
onitoring and m

anagem
ent 

Backup and recovery 

Server m
onitoring, processing and storage 

M
anage server based scheduled jobs 

O
racle database softw

are licensing 

D
atabase adm

inistration 
D

atabase softw
are m

anagem
ent - installation, upgrades and 

patches 

Creation, copy and refresh of databases 

D
atabase param

eter configuration 

D
ata extraction, loading, replication and analysis 

M
anage database scheduled jobs 

D
atabase m

onitoring - ensure availability and accessibility of 
databases 

System
 perform

ance tuning 

D
atabase backup and recovery 

D
atabase disaster recovery plan 

Trouble shooting           

Consultation on application 
developm

ent  
Logical data m

odels review
 and physical data m

odel design 

Participation in other technical/planning sessions 

Im
pact analysis 

Review
 application capacity plan for database storage and CPU

 
usage 

Review
 application deliverables 

SQ
L tuning    
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A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

Security 
D

atabase userid m
anagem

ent and passw
ord reset (direct    

connect users, app custodians) 

A
pplication access and dynam

ic SQ
L access 

A
nnual database userid and dynam

ic access review
   

A
rcSD

E adm
inistration 

Softw
are m

anagem
ent - installation, upgrades and patches 

Layer m
anagem

ent w
ith the exception of defining the layers 

D
ay to day m

anagem
ent including com

press and recovery 

 
A

pplication delivery    
Review

 application deliverables 

Participation in change m
anagem

ent process 

Build, m
odify and drop database tables 

D
ata conversion 

Create, replace and drop other database objects 

M
anagem

ent of infrastructure data related to the applications 

M
anagem

ent of proxy userids and application access          
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G
eograp

h
ic T

erm
in

al Server &
 ELA

 Su
p

p
ort 

The G
TS &

 ELA
 Support group provides G

IS infrastructure and softw
are support to clients in 15 different m

inistries and 
govt. agencies. The group is also the distribution hub for the ESRI License A

greem
ent, providing m

edia and licenses to 
ELA

 m
em

bers. 
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

G
TS  O

perations 

 
M

anage A
rcG

IS and supporting 
application softw

are  

Install and m
aintain supported versions of ESRI and FM

E 
softw

are  on 30+ term
inal servers. 

 M
anage the A

rcInfo application on Regional U
nix servers. 

 Install client G
IS softw

are that is approved for the G
TS 

environm
ent by the G

TS O
perational com

m
ittee. 

 

M
anage softw

are licenses 
M

anage central pools of licenses for ESRI (A
rcG

IS), Safe 
(FM

E desktop) and Bentley (M
icroStation, Interplot) 

products.  
 M

anage A
rcG

IS D
esktop license servers and FM

E license 
m

anager .  
 Coordinate paym

ent of invoices for annual m
aintenance 

of ESRI, Bentley, Safe and Ezilink products. 
 

Server m
anagem

ent in 
collaboration w

ith the 
Infrastructure group. 

Capacity planning. 
 M

anage  term
inal servers as required to m

aintain service 
levels. 
 M

anage file servers and disk space for G
TS clients. 

 

M
anage specialized term

inal 
server environm

ents that 
support client G

IS applications. 

M
anage the M

ineral Tenures O
nline (née M

ID
A

) support 
term

inal server w
hich provides A

rcG
IS and Bentley 

application softw
are to the N

RS D
ecision Support group, 

FLN
R O

. 
 M

anage 2 term
inal servers w

hich provide A
rcG

IS 
application softw

are for the H
RIA

 (H
eritage Resource 

Im
pact A

ssessm
ent) custom

 application used by 
A

rchaeology Branch, FLN
RO

 and H
eritage Branch, JTI. 

 M
anage the M

icrostation Term
inal Server w

hich provides 
A

rcG
IS and Bentley application softw

are to CSN
R clients. 

 M
anage the Cengea Forest (née G

enus) term
inal server 

for the BC Tim
ber Sales group. 

 M
anage the ISD

U
T (Integrated Spatial D

ata U
pdate Tool) 

term
inal server for the N

RS D
ecision Support group, 
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G
T

S
 &

 E
L

A
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u
p

p
o

rt 

 

2 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

FLN
RO

, and others. 

G
IS Softw

are support 
Provide Tier 2 and 3 service desk support for A

rcG
IS 

D
esktop products.  

 

Com
m

ittees and Client 
Com

m
unications  

Chair the G
TS O

perational Com
m

ittee. 
 M

aintain the G
TS U

sers’ Forum
 Sharepoint site. 

 M
em

ber of G
eom

atics Com
m

unity Sharepoint 
Continuous Im

provem
ent W

orking G
roup - regular 

conference calls. 
 M

em
ber of Large Form

at Plotter Research/Selection &
 

Test Plan Com
m

ittee - regular m
eetings. 

 
Enterprise License 
A

greem
ent (ELA

) Support 

 

D
istribution of softw

are and 
credits. 

D
istribute and track ELA

 (ESRI) licenses used by the ELA
 

signatory agencies. 

Coordinate the distribution of credits under the 
Enterprise A

dvantage Program
 (EA

P), and the distribution 
of tickets for the ESRI Regional and International 
Conferences.  

 

 
ESRI Support Call Review

 G
roup 

A
ttend regular conference calls w

ith ESRI to review
 

support calls . 
 

G
IS Cost Recoveries 

M
aintain cost m

odel  for annual 
recoveries 

M
anage the ESRI Tool application that captures statistics 

on the use of ESRI/FM
E licenses. 

Com
pile statistics for annual cost recovery of shared 

licensed products A
rcG

IS D
esktop, FM

E and M
icrostation. 

Com
m

unicate recoveries w
ith clients and track 

paym
ents.  
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Shared Services BC (SSBC) Liaison Services 

 The Shared Services BC Liaison function provides the interface betw
een the N

atural Resource Sector and the IT 
com

ponent of SSBC.  This involves the m
anagem

ent of acquiring, tracking, stopping, financial analysis, forecasting, 
reporting, and cross-governm

ent co-ordination of SSBC products and services.  This includes re-organisation activities 
and the escalation of problem

s and issues for the entire resource sector. 
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

Shared Services BC IT 
Portfolio M

anagem
ent 

A
sset m

anagem
ent 

Establish policies and procedures 

A
nalysis and approval of requests and orders of com

plicated or 
unusual goods or services 

Review
 plans for im

pact on IT services and assets (clarify) 

Financial analysis and 
reporting 

Report on IT services and costs 

Identify, develop, and recom
m

end cost-saving m
easures 

Review
 and advise SSBC of billing issues 

Forecast expenditures 

M
aintain and support Shared 

Services BC IT financial system
 

Im
plem

ent and m
aintain reporting TCA

 account structure 

O
versee financial system

 access perm
issions 

Lead for re-organisation IT 
activities 

Co-ordinate m
ovem

ent of IT services and assets resulting from
 re-

organisations 

Shared Services BC IT 
Service M

anagem
ent 

Point of contact and interface 
betw

een SSBC and sector 
regarding IT services 

Break-fix quote approver 

Change m
anagem

ent 

Inform
ation conduit; referrals 

Consult w
ith SSBC on product succession 

Consult to SSBC on product succession 

A
ccount review

 
Review

 perform
ance reports 

M
eet w

ith SSBC to review
 and im

prove perform
ance, identify 

service needs 

Shared Services BC IT Issue 
M

anagem
ent 

Escalation and resolution of 
issues 

Point of contact and interface betw
een SSBC and m

inistries 
regarding IT service and ordering issues 

Cross-governm
ent 

coordination 
Service M

anagers Forum
 

iStore consultation to sector and SSBC 

G
overnm

ent re-organisation w
orking group 
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Technology Services 

The Technology Services group supports com
plex H

ardw
are configurations, assists others w

ith the M
anagem

ent of 
w

orkstation softw
are and hardw

are, for the N
atural Resource Sector.   The group offers enhanced desk side support to 

Executive staff.   A
s part of the IM

B W
ildfire m

anagem
ent support m

atrix, Technology Services staff offer enhanced 
hardw

are, softw
are, desk side, and ID

 m
anagem

ent support to W
ildfire M

anagem
ent operations.   Tech services staff 

positions reside in Sm
ithers, Kam

loops, Castlegar, Prince G
eorge, Victoria, N

anaim
o, and N

elson.       See table below
 for 

details. 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

Com
plex H

ardw
are 

configurations 

N
on Standard O

perating 
System

 (N
SO

S) W
orkstation 

support. 

Responsible for the com
plete support of im

age deployed on N
SO

S 
w

orkstations. 

Support for all other 
w

orkstation issues not 
supported by SSBC   

Provides a com
m

ercially reasonable effort to help clients w
ith any 

issue related to a w
orkstation issue that is not supported by anyone 

else (vendor, SSBC, etc.)  

Executive m
em

ber support 
Support w

here SSBC VIP 
service falls short.  

D
uring business hours, 1 hour response w

hen contacted by phone at 
 

  2 hour response w
hen contacted by Em

ail at 
 

 
    

 
 

   

Softw
are Technical support 

Support the IM
B license 

M
anager (does not exist 

today)  

Testing, troubleshooting, and deploym
ent of LO

B softw
are.  

M
ovem

ent of Surplus softw
are packaged licenses w

ithin the 
Resource sector. 

H
ardw

are  Technical 
support  

Supports the IM
B H

ardw
are 

M
anager  

A
ssists w

ith the M
anagem

ent of the Sectors hardw
are through 

onsite i nventory, printer rationalization, plotter rationalization, 
w

orkstation rationalization.      

W
ildfire M

anagem
ent 

enhanced desk side support 
M

anages IM
B support m

atrix 
for  W

M
B.  

Coordinates key IM
B sections necessary to provide Provincial IM

/IT 
and com

m
s support, Regional IM

/IT and Com
m

s support, and 
Provincial Com

m
s support to W

M
B.   

Expedited O
rdering &

 
Cancellation of all 
w

orkstations &
 related 

products and services from
 

SSBC. 

Softw
are support, hardw

are support, accessories, etc. 

Review
s M

onthly Em
ployee Term

ination Report and confirm
s that 

ID
IR accounts have been deleted. 

ID
 m

anagem
ent 

Expedited ID
IR account creation, expedited access to non shared file 

and print folder/file access, expedited application perm
ission and 

access. 

Enhanced D
eskside support 

Provides “as required” enhanced onside technology services to Fire 
centers, M

ZO
C’s , Zones, and fire cam

ps during   fire season.  

U
3 lead  for com

puter 
hardw

are refresh (3 year 
cycle) 

U
3 leads for the N

atural 
Resource sector 

Plan, test, package, and deploy H
ardw

are and softw
are during  

w
orkstation refreshes, w

orkstation core im
age updates 

Testing of A
pplications for 

Packaging Process.  
Coordinates apps that need to be packaged by SSBC for deploym

ent 
to w

orkstations are first tested by the M
A

L/M
oE H

elpdesk to ensure 
app w

orks as expected.  The client’s tim
e is also required for testing. 
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V
oice an

d
 Com

m
u

n
ication

s Services 

Telephony services, D
ata N

etw
ork interconnection, and Satellite, W

eather Station and Radio Com
m

unications support 
are provided by IM

B to the N
atural Resource Sector.  These services are provided through integrated client and technical 

support channels to m
eet the com

plex com
m

unications needs of the N
atural Resources sector.  See table below

 for 
details. 
N

ote that all services are provided w
ithin the context of available resource and budgetary envelopes to the N

atural 
Resource Sector. Services are m

anaged to be aligned w
ith standards m

anaged by the O
ffice of the Chief Inform

ation 
O

fficer, and based on services provided through Shared Services BC. 
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

Telephony Services include: 

Telephone, Blackberry, 
Videoconference, and 
Cellular support 

Evaluation of requirem
ents 

and recom
m

endation of 
solutions  

Evaluation of business phone requirem
ents and recom

m
endation of 

telephone (landline), cellular, satellite phone or Blackberry 
solutions.  

This includes requirem
ents and preparation for support of N

atural 
Resource Sector Priority Em

ergency M
anagem

ent services.  

Facilitate iStore orders 
This group is responsible to insure the com

pleteness of iStore orders 
and if necessary escalate orders to ensure that business 
requirem

ents are m
et.   

If necessary this group w
ill order landline com

m
unications directly 

from
 the service provider (not SSBC) in support of Priority 

Em
ergency M

anagem
ent as perm

itted by special agreem
ent w

ith 
SSBC.  

 
 

 
 

D
ata N

etw
ork support 

Evaluation of requirem
ents 

and recom
m

endation of 
solutions  

This team
 evaluates the ground netw

ork capabilities of SSBC and its 
partners to provide solution recom

m
endations for cost effective 

business solutions for the N
atural Resource Sector.   

The evaluation includes the interface of Radio and Satellite 
com

m
unications to the Span BC N

etw
ork as w

ell as the 
requirem

ents of Priority Em
ergency M

anagem
ent for all N

R Sector 
em

ergency events.    

Facilitate iStore orders 
This group is responsible to insure the com

pleteness of iStore orders 
and if necessary escalate orders to ensure that business 
requirem

ents are m
et.   

If necessary this group w
ill order data com

m
unications directly from

 
the service provider (not SSBC) in support of Priority Em

ergency 
M

anagem
ent for all N

R Sector em
ergency events, as perm

itted by 
special agreem

ent w
ith SSBC.  

 
 

 
 

Satellite, FireW
eather 

station and Radio 
Com

m
unications support 

Evaluation of requirem
ents 

and recom
m

endation of 
solutions 

This group evaluates business radio, w
eather station, satellite 

com
m

unication requirem
ents (other than satellite phones – base 

station only), and recom
m

ends solutions for the N
atural Resource 

Sector.  

This includes em
ergency, and fire cam

p requirem
ents in support of 

Priority Em
ergency M

anagem
ent for all N

R Sector em
ergency 

events .  

Facilitate iStore orders 
This group is responsible to insure the com

pleteness of iStore for 
radio, satellite and w

eather station equipm
ent orders and if 

necessary escalate orders to ensure that business requirem
ents are 

m
et and holds the base satellite com

m
unications  strike contracts for 

fire cam
ps.   

If necessary this group w
ill order satellite com

m
unications directly 

from
 the service provider (not SSBC) in support of Priority 

Em
ergency M

anagem
ent for all N

R Sector em
ergency events as 

perm
itted by special agreem

ent w
ith SSBC.  P

age 22 
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Radio and W
eather base 

station support 
This group provides m

aintenance support for the resource sector’s 
radio and FireW

eather station base stations, repeaters and other 
electronic radio, w

eather and satellite equipm
ent and facilities.    
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Inform
ation Security – Service O

fferings 

Section C
harter Statem

ent 
 The Inform

ation S
ecurity Team

 is the lead to provide all IM
/IT and inform

ation related security services to 
the N

atural R
esource S

ector in order to:   

�
 

E
nable the business of the sector m

inistries to be conducted securely. 
 

�
 

P
rotect the availability, integrity, and confidentiality of the sector's inform

ation. 
 

�
 

E
nsure appropriate security is built into all business applications, tools and services, and the 

infrastructure on w
hich they reside by ensuring standards are follow

ed, m
itigation strategies are 

in place, and recom
m

endations for im
provem

ents are achieved. 
 

�
 

P
rotect the sector's IM

/IT assets from
 external and internal threats. 

 
�

 
M

anage security incidents, supporting rem
ediation and continuous im

provem
ent. 

R
each us by em

ail at C
S

N
R

 S
ecurity S

ervices
  

 
 

  
  

 
 

     

Services D
escription 

Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
Incident 
M

anagem
ent 

Track all inform
ation incidents for 

the sector 
� 

Record all incidents in tracking spreadsheet, 
including activity updates and current status. 

� 
Report on status of incidents to sector CIO

 
and/or executive. 

�  
A

dvise Sector staff on incident reporting 
process and responsibilities. 

� 
Ensure Sector staff have aw

areness of and 
easy access to the inform

ation incident 
m

anagem
ent process. 

� 
Liase w

ith G
CIO

 on investigations, activities 
and the current status to inform

ation 
incidents.  

 
Engage in incident investigations 

� 
Research and analyze the particulars of 
incidents. 

� 
Take steps to rem

ediate and im
plem

ent 
recom

m
endations arising from

 the 
investigation. 

�  
- Prevent future occurrences by 
com

m
unicating im

proved processes to 
m

anagem
ent and staff. 

 
 

 

P
age 24 

FN
R

-2012-00057

  
 

 
  

  
 

 
 

  
s.17

P
age 24 

FN
R

-2012-00057



2
|P

a
g

e

Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
Policies 

G
overnm

ent security policies - 
com

m
unicate to N

RS staff  
� 

Ensure com
pliance w

ith governm
ent policies: 

o 
Inform

ation Security Policy (ISP) 
o 

Core Policy and Procedures M
anual 

(CPPM
), specifically Ch. 12 IM

/IT 
o 

Inform
ation Incident M

anagem
ent 

o 
W

orking O
utside the W

orkplace 
o 

- Standards of Conduct for BC G
overnm

ent 
Em

ployees 

 
Sector security policies - 
coordinate across the Sector  

� 
Identify areas w

here policies should be 
developed or revised for the Sector or specific 
m

inistries (e.g. D
ata Transfer Policy). 

� 
D

evelop and publish new
 or revised policies, 

as necessary. 
� 

Com
m

unicate policies to Sector staff. 
� 

Represent the Sector's interests on cross-
governm

ent initiatives and com
m

ittees as 
pertains to inform

ation security policies 

 
Com

pliance assessm
ents of the 

sector m
inistries 

� 
Com

plete m
andatory in-depth security 

com
pliance review

s for each m
inistry in the 

sector (e.g. Security H
ealth Check) 

� 
- M

aintain aw
areness of tools, environm

ents, 
and special needs of each m

inistry, and ensure 
all is docum

ented.  

 
 

 
Standards 

G
overnm

ent standards - 
com

m
unicate to N

RS staff  
� 

A
dm

inister and ensure com
pliance w

ith 
governm

ent standards (i.e. IM
/IT Standards 

M
anual, Ch. 6) w

herever possible, such as: 
o 

Inform
ation STRA

 standard 
o 

IT A
sset D

isposal 
� 

Represent the Sector's interests on cross-
governm

ent initiatives and com
m

ittees as 
pertains to inform

ation security standards. 

 
G

uide N
RS staff in applying the 

standards  
� 

A
s applications and environm

ents are 
developed, set up STRA

s and assist in 
com

pleting if required. 
� 

Evaluate and approve PIA
s for security 

considerations. 
�  

- Through m
em

bership in Change 
M

anagem
ent (or its successor), review

 
application, netw

ork, or infrastructure change 
subm

issions for inform
ation security 

im
plications, and provide approval. 
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Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
 

Sector standards - coordinate 
across the Sector  

� 
Identify areas w

here standards should be 
developed or revised. 

� 
D

evelop and publish new
 or revised standards 

as necessary for the sector. 
� 

- Com
m

unicate standards to Sector staff. 

 
 

 
Processes and 
Procedures  

D
evelop, publish and 

com
m

unicate clear processes and 
procedures for the Sector and its 
staff  

� 
Identify processes/procedures that need 
im

provem
ent or revision or that m

ay not exist. 
� 

Revise processes and procedures based on 
new

 and em
erging technologies, security 

tools, and current threats. 
� 

D
evelop new

 processes and procedures as 
necessary for the Sector, and publish. 
Exam

ples: 
o 

O
racle D

irect Table A
ccess 

o 
G

ranting A
ccess to Industry Clients 

o 
External system

s access 
o 

IT A
sset D

isposal procedures for m
inistry 

offices 
o 

Connecting non-gov't devices to the 
netw

ork 
o 

A
ccess Rem

oval upon Em
ploym

ent 
Term

ination 
 

 
 

A
ccess Control 

Ensure appropriate access control 
m

echanism
s exist for all system

s 
and environm

ents  

� 
Review

 access control m
echanism

s in place, or 
develop new

, for all environm
ents such as 

Java w
eb apps, non-Java w

eb apps, 
client/server, term

inal server, w
orkstation, 

O
racle, M

VS, external system
s, SharePoint, 

W
eb/FTP, M

O
SS. 

� 
Perform

 A
D

AM
 adm

inistration for all instances 
of AD

A
M

 throughout the sector. 
� 

M
anage a group of authorized system

s access 
approvers across the sector. 

 
A

dm
inister accesses to selected 

environm
ents  

� 
M

anage access to external environm
ents such 

as BCO
nline, ICBC, and M

otor Vehicles. 

 
Initiate review

s of system
s access 

� 
Review

 AD
A

M
 application adm

inistrators and 
m

ake changes as necessary. 
�  

Engage business areas in regular review
s of 

delegations and authorizations. 
� 

Initiate review
s of the other environm

ents 
such as O

racle, Citrix, Sharepoint, etc., on a 
regular basis. 

 
Investigate and resolve security-
related access issues 
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Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
Business and 
A

pplication 
Security  

Ensure business and applications 
com

ply w
ith governm

ent and 
sector developm

ent standards. 

� 
M

aintain an advisory role in the developm
ent 

and im
plem

entation of applications and other 
inform

ation system
s as pertains to application 

security standards.  
� 

A
ttend project kickoff m

eetings to ensure 
inform

ation security is addressed at the 
beginning and throughout all projects and 
initiatives. 

� 
Plans and develops application security 
architecture and w

orks w
ith IM

B colleagues to 
incorporate into SD

LC.  

P
age 27 

FN
R

-2012-00057



Server In
frastru

ctu
re 

The Server Infrastructure group of the Inform
ation M

anagem
ent Branch (IM

B) m
anages servers that host the N

atural 
Resource Sector’s application servers, database servers, FTP/W

eb servers, file servers, Citrix servers, and license servers. 
These include U

N
IX, W

indow
s, Linux, A

IX, physical and virtual environm
ents. 

 G
uiding Principles: 

� 
Consolidated H

ardw
are and Softw

are Infrastructure 

� 
Shared application environm

ents 

� 
Stability of shared environm

ents 

� 
Standardized environm

ents 

� 
Specialized environm

ents w
here required 

� 
Cost reduction 

� 
G

reen initiatives 
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

Server Infrastructure 
M

anagem
ent 

Change Control 
Change Control m

eetings (IM
B,H

PA
S,SSBC), m

aintains agendas and 
notes reporting to other groups and com

m
ittees. 

Coordinates O
S, storage, and security changes. 

Coordinates projects that change infrastructure. 

Com
m

unications 
Com

m
unicates planned and em

ergency outages. 

M
aintains Sharepoint site for notices and outages. 

Posts notices and outages to G
roove 

Posts application bulletins regarding outages and affected 
apps/users  

Continuity 
Responsible for architected redundancy, backups and restores 

Contributes to disaster recovery plan 

M
onitoring 

Pro-active m
onitoring of system

 health (dashboards) 

Reports on capacity of server infrastructure based on E-H
ealth data. 

Provides capacity reporting on dem
and for specific servers. 

N
etw

ork traffic m
onitoring 

N
etw

orks 
M

anages M
inistry N

etw
ork A

CLs providing access to server 
infrastructure. 

Facilitates dom
ain nam

e service changes. 

M
anages outside dom

ains (.ca, .org, .com
) 

M
anaging and configuration of load balancers 

Cost M
anagem

ent and Billing 
Reconciliation  

A
ssists in tracking, review

ing and identifying issues and errors w
ith 

infrastructure billing, asset m
anagem

ent, and ordering. 

 

Security 
Responsible for security topics and issues relating to: SiteM

inder, 
Reverse Proxy, server certificates, LO

B system
 security – adm

in 
groups, nam

ing standards for groups, and server adm
inistration. 

Planning 
Plans for and refreshes aged equipm

ent. 

Retirem
ent, A

cquisition and Consolidation Strategies. 

Provides annual Server Infrastructure M
anagem

ent Report w
ith 

recom
m

ended future plan. 

Participates in IM
B W

hiteboard, provides infrastructure perspective 
and notes changes to capacity and trends. 
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a
m

 D
e

scrip
tio

n
s 

 

2 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

M
aintain Server Infrastructure 

D
ocum

entation 
        

Provides capacity reports. 

Provides quarterly server infrastructure report. 

M
aintains server diagram

 by deploym
ent areas. 

M
aintains server list w

ith w
arranty expiry. 

U
pdates IRS server inventory. 

M
aintains server spreadsheet w

hich includes server characteristics, 
SA

N
 and backups . 

 
Extended Support 

Provides for extended support of application, w
eb, and database 

servers outside of regular business hours for Fire, Flood, and other 
em

ergency situations 

Liaises w
ith other governm

ent agencies and contracted resources to 
ensure the availability of infrastructure during Fire, Flood, and other 
em

ergency situations 

Server O
perations 

O
perational A

ctivities 
Prepares and subm

its technical inform
ation for new

 equipm
ent. 

Prepares and subm
its technical inform

ation for new
 services. 

Prepares and subm
its technical inform

ation for netw
ork related 

change associated w
ith servers. 

Prepares and subm
its technical inform

ation for SiteM
inder and 

Reverse Proxy changes. 

Coordinates server infrastructure retirem
ent. 

O
rders related Infrastructure services (iStore) – netw

ork, hardw
are  

Technical/O
perational 

Support 

Infrastructure Setup and 
Configuration  

Configures A
TS environm

ents. 

Provides specialized environm
ents. 
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M
iddle Tier Services  

M
iddle Tier Services is responsible for the installation, configuration and m

anagem
ent of M

iddlew
are com

ponents, the 
resolution of technical issues and providing advice on related new

 technologies. 
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

A
pplication Server 

M
onitoring 

M
onitors the reports server queue health. 

M
onitors perform

ance and tunes and optim
izes environm

ents. 

U
tilizes system

 tools and custom
 scripts on both W

indow
s and 

U
N

IX servers to ensure that client applications perform
 w

ell and 
m

aintain a high level of availability.  

Server M
anagem

ent in 
collaboration w

ith 
Infrastructure Services 

Installs, configures and m
aintains application m

iddlew
are 

solutions including O
racle, A

pache, Tom
cat. 

Configures  IIS environm
ents. 

Installs and tests upgrades, patches and bug fixes provided by 
m

iddlew
are softw

are vendors. 

Liaises w
ith technical staff at SSBC on application server 

operational issues, and directs them
 to im

plem
ent M

inistry 
requests. 

A
dm

inisters SSL security certificates on the application servers. 

M
aintains the O

racle application server license inventory and 
liaises w

ith SSBC on cancellations, orders and other licensing 
requirem

ents. 

Provide W
eb usage statistics as required 

A
pplication Server 

A
dm

inistration 
Resolves escalated technical problem

s through the application of 
expert technical know

ledge, interfacing w
ith other resources 

(internal or external) as required. 

Plans, designs, develops, im
plem

ents and m
aintains m

iddlew
are 

com
ponents and structures to support public access and 

governm
ent only access to client business inform

ation accessible 
via the w

eb. 

W
orks w

ith architecture services IM
/IT staff to ensure new

 w
eb-

related system
s and technology adhere to standard deploym

ent 
policies and procedures, and operate effectively. 

Participates in technical processes and decision m
aking activities 

necessary to retire applications and related technologies. 

A
dm

inisters and m
anages List Servers 

Responsible for Technology Environm
ent Changes (TEC) O

utage 
postings and updates. 

Security 
Im

plem
ents security policies for applications and servers. 

Q
uality A

ssurance 
D

evelops and m
aintains standards for m

iddlew
are configuration 

including the physical design, installation, configuration, backup, 
security and operational procedures. 

Perform
s quality assurance review

s on application java source 
and ensures that contract developers adhere to corporate 
standards and best practices. 

Consulting 
Contributes to strategic plans and setting direction for the 
M

inistry’s technology infrastructure by creating application server 
architecture and researching and evaluating new

 technology. 

Participates in IM
B w

hiteboards. 

Participates in technical processes and decision m
aking activities 

necessary to enhance and support corporate applications. 

D
evelops and/or provides technical expertise to the developm

ent 
of m

inistry specific technical policies, procedures and standards 
for use of m

iddlew
are com

ponents and enforcing approved 
procedures and standards.  

Evaluates new
 technologies and softw

are releases and m
ake 

recom
m

endations for the im
plem

entation of new
 features. 
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efinitions 
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Business Portfolio M
anagem

ent 

Personnel in this section are the conduit betw
een their Portfolio Clients to the m

em
bers of the Inform

ation 
M

anagem
ent Branch.  They provide project m

anagem
ent and business analysis services, interpreting and capturing 

business requirem
ents w

hich, w
hen appropriate, result in a planned, tested and proven technological solution.  W

orking 
w

ith client Executive, senior m
anagem

ent, and all levels of program
 areas, they ensure cohesion w

ith G
CIO

 governm
ent 

strategies and standards, and specific m
inistry directions.  Business Portfolio M

anagers integrate, co-ordinate, and direct 
IM

B technical resources, the vendor com
m

unity, and w
ork w

ith financial services to provide a full project m
anagem

ent 
spectrum

 of services w
ithin their Portfolio. 

 A
 Portfolio is defined as the services provided by one business client or one service provided by m

ultiple business clients.  
For exam

ple:  Clim
ate Action Secretariat is one client w

ho provides services to other Public Sectors and the Public and 
are supported by an assigned team

 of Business Portfolio M
anagers.  Com

pliance and Enforcem
ent are services provided 

by m
ultiple business areas but and is supported by a team

 of Business Portfolio M
anagers.  There is typically a single 

Senior Business Portfolio M
anager assigned to lead portfolio w

ith other BPM
 resources assigned as required. 

 

Service 
H

igh Level Tasks 
D

etails 

IM
B Liaison 

Conduit betw
een the 

Inform
ation M

anagem
ent 

Branch, Clients, V
endors, and 

External A
gencies 

Business Portfolio M
anagers are responsible for arranging the 

services of the other technical and business disciplines of the IM
B, 

as w
ell as other governm

ent service agencies and providers. 

Inform
s vendors, business clients and external agencies of 

upcom
ing corporate upgrades/changes/standards that m

ay im
pact 

them
.  

Participates in the construct of Service Level A
greem

ents w
ith 

External A
gencies. 

A
ssists clients w

ith requests for purchase through iStore or for 
requests for access by consultation w

ith the IT Service D
esk/H

elp 
D

esk. 

Identifies w
ho and w

hen additional IM
B resources need to be 

brought into discussions. 

Prom
otes the use of collaboration tools and technologies. 

Prom
otes IM

B profile to Portfolio clients. 

Client Relations 
Business Planning 

Is the prim
ary IM

B resource for their assigned business or service 
area.  

Coordinates resourcing for initiatives w
ithin their portfolio. 

G
athers, retains and shares business know

ledge w
ithin the IM

B for 
their portfolio. 
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IM
B Service D

efinitions 

2 
 

Service 
H

igh Level Tasks 
D

etails 

System
s D

evelopm
ent and 

M
aintenance 

Project M
anagem

ent 
Provides Project M

anagem
ent services in the co-ordination and 

direction of IM
B technical resources, clients, the vendor 

com
m

unity, and external agencies in order to provide the full 
spectrum

 of project m
anagem

ent services. 

Provides expertise in the use of the Project M
anagem

ent 
M

ethodology. 

Facilitates and docum
ents Joint A

pplication D
esign sessions. 

Procurem
ents and Contract 

M
anagem

ent 
Co-ordinates the procurem

ent of services via the appropriate tools 
(ITQ

, RFI, RFP, N
O

I, etc.) . 

Requests funding for contracts from
 the expense authority (IM

B 
and Client). 

A
cts as Q

ualified Receiver and Contract M
onitor. 

Ensures contract files are com
plete. 

Business A
nalysis 

Interprets and facilitates the capture of client business 
requirem

ents w
hich, w

hen appropriate, result in a planned, tested 
and proven technological solution.  

Provides expertise in the System
s D

evelopm
ent Lifecycle 

M
ethodology (SD

LC) and m
anages all aspects of business area 

applications through the SD
LC using the

 
 

   

Coordinates the Critical Support Change Request process 
(tem

porary) . 

H
as understanding of business area applications they are assigned 

to support. 

H
as aw

areness of new
 and em

erging technologies. 

Provides IM
/IT consultation and advice  

A
ssists clients w

ith the creation and m
anagem

ent of SharePoint 
sites. 

Provides advice/guidance in respect to Privacy, Security, Policy and 
Risk M

anagem
ent. 

Establishes and develops corporate standards. 

Provides Brief m
anagem

ent through the creation of D
ecision and 

Inform
ation notes w

hen requested.  
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IM
B Service D

efinitions 

 

3 
 

Service 
H

igh Level Tasks 
D

etails 

System
 Planning 

D
rives the developm

ent of the m
inistry 3 and 5 year system

s plans 
ultim

ately produced by the IM
B Strategic System

s Planning 
Section. 

W
orks w

ith their clients to create/update annual Inform
ation 

System
s Plans. 

Initiates projects through the creation of Project Initiation 
D

ocum
ents.  Subm

its capital project requests to SIP com
m

ittee for 
ranking and approval.  

Investigates sector based initiatives to prom
ote the reuse, recycle 

and reduction of application system
s. 

Strategic Cross G
overnm

ent 
IM

/IT Coordination  
Rationalizing Central 
governm

ent requirem
ents and 

m
inistry direction  

Ensures cohesion w
ith G

CIO
 governm

ent strategies and standards, 
and specific m

inistry directions . 

Integration, Efficiencies and 
Cost Savings 

Provides identification of com
m

on system
s or functions 

throughout the m
inistries w

hich could be shared, enabling cost 
effective solutions . 

Portfolio M
anagem

ent 
Provides senior level accountability in respect to IT budget and 
contract m

anagem
ent, oversight on IT initiatives to ensure 

alignm
ent w

ith divisional and m
inistry priorities and co-ordination 

across m
ulti-m

inistry initiatives. 

Branch Strategic Planning 
IM

B Business Process and 
Procedures D

iscovery, M
apping 

and Im
provem

ent 

A
ssists branch m

em
bers/m

anagem
ent in identifying/investigating 

business practices and processes in order to m
ap and/or suggest 

im
provem

ents in business com
m

unications, organization and/or 
processes. 

Internal Project Support 
(Chaos M

anagem
ent) 

A
ssists in perform

ing transition tasks as assigned by IM
B Executive. 

M
inistry Strategic IM

/IT 
Planning  

Planning System
s Capital 

Expenditures  
A

ssists clients in participating effectively in the process for Capital 
Project identification, ranking, selection, recom

m
endation and 

gating 

Supports production of client M
inistry 3 year system

s plans Branch 
system

s plans and Project Identification D
ocum

ents (PID
S) H

elp 
our clients to understand the costs associated w

ith project 
developm

ent, im
plem

entation and ongoing m
aintenance (i.e. Total 

Cost of O
w

nership)  

Supports  scenario analysis on Capital and O
perational Budget 

expenditures (including m
aintenance and am

ortization) 

Tracking System
s Capital 

E xpenditures  
W

orks closely w
ith clients to track the progress of each initiative 

w
ithin the plan and revise it as necessary 
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Service 
H

igh Level Tasks 
D

etails 

Strategic A
lignm

ent 
Provides client assistance and direction in gathering and analysis of 
data and developm

ent of recom
m

endations for business 
transform

ation activities and system
 retirem

ents in order to help 
ensure inform

ation system
s activities and investm

ents are 
continually aligned w

ith m
inistry strategic direction and priorities 

Central G
overnm

ent 
inform

ation requests 
Prim

ary client Liaison in the support of central agency requests. 
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PM
O

 and Strategic Planning – Service O
fferings 

Section C
harter Statem

ent 
 

�
 

P
rovides leadership to the N

atural R
esource S

ector in strategic IM
/IT planning and coordinates 

sector subm
issions to central agencies on behalf of the Sector. 

�
 

Through the inform
ation m

anagem
ent planning process and effective portfolio m

anagem
ent and 

w
hile w

orking w
ith business portfolio m

anagers (B
P

M
s), assists the S

ector in proposing projects 
(strategic business investm

ents) for selection w
hich align w

ith service plan goals, IM
/IT strategic 

plans and technology opportunities.  Track resulting funding allocations and m
onitor 

expenditures. 

�
 

P
rovides m

onitoring and reporting, of projects across the S
ector, through review

ing status 
reports, preparing sum

m
arized dashboards and escalating issues as appropriate. 

�
 

A
ssists the S

ector in im
plem

enting IM
/IT projects in a cost effective m

anner using continuous, 
repeatable, and easily sustainable processes, by: 

�
 

P
roviding m

entoring services, expert advice and support in project m
anagem

ent 
m

ethodologies, standards, tools and best practices. 

�
 

R
esearching, selecting and/or developing project m

anagem
ent standards, tools and 

m
ethodologies in support of the Branch S

D
LC

 and in collaboration w
ith established 

B
ranch com

m
ittees. 

�
 

P
rovides leadership of cross-m

inistry and/or IM
B

 com
m

ittees in the developm
ent of S

ector 
strategic plans, m

inistry plans, and project m
anagem

ent coordination. 

Services D
escription for Strategic Planning 

Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
IM

/IT Strategic 
Planning 

Provide an overall fram
ew

ork for IM
/IT 

Strategic Planning w
hich aligns to central 

agency, sector and m
inistry plans  

� 
Planning Fram

ew
ork including: 

o 
Tem

plates 
o 

Processes 
o 

IM
/IT Business Plan (IM

B Business 
Plan) 

o 
Capital IM

/IT Plan 
o 

T &
T Plan 

o 
Subm

issions at Project, M
inistry and 

Sector level 
� 

Portfolio based w
ithin the Strategic 

Planning U
nit 

 
Convene priority setting com

m
ittee(s) for the 

N
R Sector at levels required. 

� 
A

ct as Sectratariat for priority setting 
com

m
ittee(s) and develop processes to 

support them
.  The com

m
ittees m

ust be 
focussed on different organizational areas 
and m

em
bership m

ust be representative of 
that organizational areas. 

 
Prepare Sector m

inistries’ divisional plans in 
collaboration w

ith BPM
s 

� 
Sector m

inistry divisional plans 
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Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
 

Coordinates and contributes to annual or 
short term

 planning for the N
R Sector and/or 

m
inistries in the sector 

� 
Provides tem

plates for short term
 plans and 

coordinate developm
ent of those plans 

across the Sector. 
�  

Provides overall coordination of annual 
planning processes for IM

/IT capital and 
non-shared services STO

B 63 requirem
ents, 

and consolidates subm
issions to create 

sector IM
/IT capital plan and related IM

B 
business plans. 

 
Contribute to the developm

ent of the IM
/IT 

strategic direction and plans for the w
ider 

public service.   
Liaise w

ith O
CIO

, central agencies and their 
planners to understand broader plans and 
priorities. 
 A

ssists the Sector in participating effectively in 
the process for identification of Capital 
Projects, ranking, selection, and 
recom

m
endation. 

� 
D

ocum
ented subm

issions to the O
CIO

 and 
central agencies for all IM

/IT capital and 
T&

T planning processes. 
�  

A
n understanding of central IM

/IT plans 
and direction.  

  � 
Sector IM

/IT Capital Plan and related 
subm

issions 

 
Co-ordinate planning activities and discussions 
w

ithin the N
R Sector 

� 
D

eliverables m
ay vary according to 

requirem
ents of the central agencies. 

�  
Establish basis for the strategic plans and 
priorities. 

�  
Contribute to content and finalize strategic 
plans (3 - 5 year and 5 – 10 year plans, as 
needed), supporting the Sector’s vision and 
m

ission 
 

Com
m

unicate the strategic plan to 
m

anagem
ent in the N

R sector, and how
 it 

relates to central governm
ents vision and 

m
ission. 

� 
O

btain senior m
gt com

m
itm

ents for the 
general projects and actions that support 
the strategic plans. 

�  
Prom

ote m
edium

 term
 concepts that w

ill 
support the strategic plan. 

 
Coordination of responses to O

CIO
 and central 

agencies related to the N
R Sector, w

here 
requests relate to IM

/IT m
edium

, long term
 

and capital plans. 

� 
Response to request related to IM

/IT plans 

Branch Planning 
D

evelop the Inform
ation M

anagem
ent 

Branch’s Vision and M
ission (i.e. for the 

Sector) 

� 
Vision and M

ission statem
ent for the Sector 

IM
B 

 
Co-ordinate and/or prepare Inform

ation 
M

anagem
ent Branch’s Business Plan 

� 
IM

B Business Plan 
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Services D
escription for Project M

anagem
ent O

ffice (PM
O

) 

Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
Sector Portfolio 
M

anagem
ent 

Project Prioritization and Portfolio 
M

anagem
ent 

� 
Process for portfolio and project ranking 
against strategic priorities that includes 
executive input 

� 
A

ssist IM
B in executing annual system

s 
plans (T&

T and ISPs) 
� 

A
ssess project proposals and PM

 Charters, 
for scope, resources, schedule, budget, risk 
and im

pact 
 

Co-ordination and tracking of business case for 
operating and capital funding 

� 
Fram

ew
ork for business case review

s 
� 

Co-ordinate preparation of business cases 
for capital subm

issions and m
onitor 

outcom
es at central agencies. 

� 
A

ssist inreview
 of business cases of 

significant projects for com
pleteness. 

 
Coordination of Sector-level project tracking, 
status reporting and flexible dashboard 
reporting 

� 
From

 status reports w
ith scope/tim

e/cost 
/quality assessm

ents provided by Branch 
staff, 
o Prepare expenditure reports and 

dashboard reports 
o Support budget forecast analysis 
o W

ork w
ith BPM

s/clients to track the 
progress of each initiative w

ithin the 
short term

/long term
 plans and revise it 

as necessary 
o Perform

 review
s and analysis 

o Report on review
 findings and trends 

� 
M

aintain a project dashboard for the 
Sector, com

plete w
ith a project registry 

(inventory), includes enabling both 
com

prehensive and sum
m

ary reporting 
(include subsets based on M

inistry or like-
projects) 

� 
Published overarching project/system

 
im

plem
entation calendar, to assist w

ith co -
ordination and com

m
unications  

� 
Collate and publish resource dem

ands 
based on portfolio of projects, including 
hum

an, and costs 
 

Coordination and tracking of system
s capital 

requests and expenditures for IM
/IT projects 

across the sector. 

� 
Capital forecasts 

� 
U

pdates to capital funding (forecasts and 
actual) 

� 
Track progress of capital funding requests, 
as needed 

� 
D

raft re-profiling requests and m
onitoring 

status  
� 

Supports scenario analysis on capital and 
operational budget expenditures (including 
m

aintenance and am
ortization) 
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Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
Project Service 

Ensuring cost effective project m
anagem

ent / 
im

plem
entation using continuous, repeatable, 

easily sustainable processes 

� 
Review

 and com
m

ent on project 
deliverables w

ithin PM
O

 responsibility, per 
the SD

LC. 
� 

Support and participate in Post 
Im

plem
entation Review

s (PIRs) 
� 

Support and m
onitor project close-out 

� 
Facilitate/participate in cross discipline 
inform

ation exchange (sim
ilar to Project 

M
eetings) 

 
For requests related to the Sector portfolio of 
IM

/IT projects or planning, coordinate 
responses to O

CG
 A

udit, Capital Planning 
Secretariat and O

CIO
 inform

ation requests. 

� 
A

udit responses / interview
s 

� 
Sum

m
arized expenditure/ capital reports 

� 
Briefing notes / reports 

 � 
G

enerally this is done by solicitating input 
from

 Client Business Solutions, Business 
Service D

esk, planning analysts, or other 
IM

B sections. 
Project 
M

anagem
ent Best 

Practices  

Provide m
entoring, expert advice and support 

in project m
anagem

ent standards, tools and 
m

ethodologies and best practices (e.g. 
PM

BO
K) on IM

/IT projects 

� 
In collaboration w

ith other IM
B sections 

and standards com
m

ittee, establish and 
publish project m

anagem
ent standards, 

processes, tools and tem
plates as assigned 

by SD
LC standards com

m
ittee. Ensure these 

are integrated into the SD
LC processes 

� 
Provide consultation services related to best 
practices. 

� 
Prom

ote the use of the docum
ent 

repository as a resource. 
� 

Liase other governm
ent and industry 

associations for project m
anagem

ent 
 

Continuous im
provem

ent of SD
LC (based upon 

real life usage and research) 
� 

U
pdate published project m

anagem
ent 

m
aterials w

ithin PM
O

 responsibility, based 
on feedback and research 

� 
M

aintain and publish PM
 lessons-learned 

repository 
 

Provide research services and resource library 
� 

Research services m
ay include use of M

S 
Projects, techniques w

ith Excel, 
RFP/RFQ

/RFI, etc., as w
ell as m

atrix 
m

anagem
ent m

ethods and practices. 
� 

Publish project subm
issions (project 

m
anagem

ent deliverables) provided by 
BPM

s, such as PM
 Charters, Business Cases, 

etc.  These repository w
ill be available as a 

resource library to IM
B staff along w

ith all 
project m

anagem
ent m

atereials. 
� 

D
evelop m

easurem
ent norm

s for resource 
consum

ption for projects. P
age 38 
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5
|P

a
g

e

Services 
H

igh Level Task 
H

igh-level D
eliverables/D

etails 
O

ther Services 
From

 tim
e to tim

e, provides project 
m

anagem
ent services to the sector by leading 

projects in a cost effective m
anner 

� 
Full life cycle project m

anagem
ent and 

system
s delivery  

� 
Project governance based on SD

LC 
� 

Prepares individual project m
anagem

ent 
deliverables 

� 
Scope, tim

e, cost, quality m
anagem

ent and 
related control deliverables 

� 
Status and expenditure reporting 

� 
Resources, procurem

ent, risk, integration, 
and com

m
unication deliverables 

 
Support or participate in the preparation, 
review

s and evaluations of responses to 
RFP/RFQ

/RFI (w
hen asked) 

� 
A

ssist CBS and other IM
B section by 

providing input during docum
ent 

preparation, review
ing drafts, contributing 

to/participating in response evaluations 

 
M

ay prepare business cases in collaboration 
w

ith business leads and BPM
s 

 

   N
O

TE: N
o definition of w

hat defines a ‘project’ exists w
ithin IM

B at the tim
e of w

riting. 

P
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W
eb Services  

W
eb Services provides leadership on the business use of W

eb technologies, and m
anages services and related 

infrastructure for Internet, intranet, FTP, SharePoint and content m
anagem

ent system
s (CM

S).  
 

A
rea of Responsibility 

H
igh Level Tasks 

D
etails 

W
eb Services 

Server M
anagem

ent 
Liaises w

ith technical staff at SSBC on 
w

eb/FTP/Sam
ba/SharePoint operational issues, and directs them

 
to im

plem
ent M

inistry requests.  

A
cts on requests for w

ebsite infrastructure changes, configuration 
and additions. 

Server A
dm

inistration 
Creates new

 w
eb sites/folders and adm

inisters security to 
identified w

eb adm
inistrator. 

Supplies and m
aintains w

eb posting tool and adm
inisters access 

for identified w
eb adm

inistrators to allow
 for posting of content 

to PRO
D

.  

M
aintains FTP folder structure and sw

eepers. 

Creates SharePoint sub-sites and assigns security to identified site 
adm

inistrator.  

Plans, designs, develops, im
plem

ents and m
aintains m

iddlew
are 

com
ponents and structures to support public access and 

governm
ent only access to client business inform

ation accessible 
via w

eb, FTP, Sam
ba and SharePoint sites. 

W
orks w

ith architecture services IM
/IT staff to ensure new

 w
eb-

related system
s and technology adhere to standard deploym

ent 
policies and procedures, and operate effectively. 

Participates in technical processes and decision m
aking activities 

necessary to retire applications and related technologies. 

Responsible for TEC O
utage postings and updates. 

 

Security 
A

dm
inister security on the Internet, intranet, FTP and CM

S sites 

Q
uality A

ssurance 
W

orks w
ith central governm

ent agencies (O
CO

, PA
B, G

CIO
) to 

ensure supplied standards, tem
plates and policies are 

im
plem

ented at M
inistry level. 

Leads the definition, im
plem

entation and enforcem
ent of 

m
inistry w

ebsite delivery plans, policies and standards to w
hich 

m
inistry w

ebsites m
ust conform

. 

Consulting 
In association w

ith w
eb w

orking group and IM
B BPM

, creates and 
m

aintains w
eb governance docum

entation and structure. 

In association w
ith IM

B BPM
 creates and m

aintains SharePoint 
usage policy and adm

in guides. 

Im
plem

ents plans and technical strategies necessary to 
accom

m
odate technology enhancem

ents associated w
ith 

expanded client requirem
ents. 

D
evelops and/or provides technical expertise to the developm

ent 
of M

inistry specific technical policies, procedures and standards 
for use of w

eb com
ponents and the enforcem

ent of them
. 

Participates in M
inistry w

eb steering com
m

ittee m
eetings and 

represents IM
B at various inter-M

inistry com
m

ittees and external 
special interest and user group m

eetings. 

Provide W
eb service strategy, direction, standards, guidelines and 

procedures in alignm
ent w

ith G
CIO

, O
CO

 and sector architecture, 
strategy and standards 

Coordinate com
m

unications w
ith W

eb 
custodians/curators/authors 

Evaluates new
 technologies and softw

are releases and m
ake 

recom
m

endations for the im
plem

entation of new
 features. 

Participates in IM
B w

hiteboards. 
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Corporate Services for the Natural Resource Sector
Information Management Branch

February, 2012

CIO, Executive Director

SL
00072122

Office Manager

Clerk 14
00004821

Director, Client Business Solutions, Energy and Mines, Environment, Forests, Lands, NRO

BL
00062867

Director, Architecture
    

BL
00094684

Director, Technology Services
  

BL
00005943

Director, Client Business Solutions, Aboriginal Relations and Reconcilliation, Agriculture, Forests, Lands, NRO
  
BL

00037507

Director, Business Service Desk

BL
00095782

Director, Infrastructure Services

BL
00036323

Director, Communication Services

BL
00071672

Director, PMO, Strategic Planning & Information Security

BL
00000374

Not ResponsiveNot ResponsiveNot Responsive

Not Responsivep

Not Responsivep

Not Responsive      p

pNot Responsive  Not Responsive pNot ResponsiveNot Responsive

Not Responsiveot ResponsivNot Responsiv Not Responsivep

pNot ResponsiveNot Responsive pNot ResponsiveNot Responsive
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Corporate Services for the Natural Resource Sector
Information Management Branch

Administrative Services
February, 2012

CIO, Executive Director

SL
00072122

Office Manager

Clerk 14
00004821

Contract Administrator

Clerk 11
00039303

Administrative Assistant

Clerk 9
00037606

Administrative Assistant
   

Clerk 9
00085525

Administrative Assistant

Clerk 9
00003248

Not Responsive

Not Responsive

Not Responsivep Not Responsiveot Responsivot Responsiv

Not Responsive  p Not ResponsiveNot Responsive
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Corporate Services for the Natural Resource Sector
Information Management Branch

Architecture
February, 2012

Director, Architecture
   

BL
00094684

Team Lead Registry Data
  
IS 30

00089292

Manager, Tenure Data
     

      
IS24

00004353

Senior Data Administration Analyst
   

IS 27
00005904

Data and Application Specialist
     

IS 21
00061990

Data Analyst
     

IS 24
00000312

Senior Data Administrator
      

IS 27
00003791

Data Reporting Specialist
     

IS 18
00090319

Team Lead, Data Integration
  

IS 30
00078503
Kamloops

Data Administration Analyst
    

     
IS 24

00058620
Kamloops

Access Tools Specialist

STO 27
00091290
Kamloops

Senior Geomatics Infrastructure Analyst
  
STO 27

00086102
Kamloops

Senior Data Administrator
   
IS 30

00005901

Senior Technical Architect
     

IS 27
00037675

Senior Data Administration Analyst
    

IS 27
00005903

Head, Technical Architect
   

IS 30
00038577

Senior Technology Architect
     

IS 30
00005908

Senior Consulting Architect
      

IS 30
00092105

Senior Technical Development Analyst
    

IS 27
00005923

Technical Development Analyst
       

IS 24
00005930

Not Responsiveot Responsiv    ot Responsiv

g y
Not Responsiveot Responsiv   ot Responsiv Not ResponsiveNot Responsive    Not Responsive Not Responsiveot Responsiv      ot Responsiv Not ResponsiveNot ResponsiveRespon        Respon Not Responsiveot Responsi           ot Responsiv

p
Not Responsivet Respons       t Respons

g
    
pNot ResponsiveRNot Responsive     

Not Responsive
IS 272

t Respons    t Respons

Not Responsivet Respons         t Respons

Not Responsivet Respons      ot Responsi

Not Responsiveot Responsiv        ot Responsiv

p g p
Not Responsivept Respons      t Respons

Not Responsive
STO 27

Not ResponsiveNot Responsive

Not Responsiveot Responsivot Responsiv 

Not Responsive
S 2

ot Responsi         ot Responsiv

Not Responsiveot Responsiot Responsiv     

      
     

pNot Responsive     Not ResponsiveNot ResponsiveNot Responsive

Not ResponsiveNot Responsive    Not Responsive
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Corporate Services for the Natural Resource Sector
Information Management Branch

Business Service Desk
February, 2012

Director, Business Service Desk

BL
00095782

Supervisor, Business Application Support Section
  

IS 21
00083293

Business Application Support Analyst

IS 18
00004674

Business Application Support Analyst

IS 18
00096856

Business Application Support Analyst

IS 18
00000221

Business Application Support Analyst

IS 18
00085654

Service Desk Analyst

   
IS 18

00090464

Business Application Support Analyst

IS 18
00003806

Client Support Analyst
      

IS 18
00090465

Service Desk Analyst

IS 18
00089571

Project Support Analyst
   

IS 18
00000306

Service Desk Analyst
  

IS 18
00103968

Service Desk Analyst
       

IS 18
00002635

Team Lead

IS 24
00082052

Client Support

IS 18
00099155

Client Support

IS 18
00039607

Service Desk Analyst

IS 18
00093096

Client Support Analyst
   

IS 18
00090467

Client Support
  

IS 18
00093229

Service Desk Analyst

IS 18
00038955

Service Desk Analyst

IS 18
00085971

Team Lead, Call Centre Operations

AO 21
00102632

Business Comm Analyst
   
IS 21

00005952

Facilities & Voice Coordinator

AO 18
00095312

Voice Services Assistant

Clerk 11
00067403

Voice Services Analyst
   

Clerk 11
00088283

Voice Services Assistant

Clerk 11
00089141

Not Responsiveot Responsivot Responsiv

pp
Not Responsiveot Responsiv    ot Responsiv pNot ResponsiveNot Responsive

p
pNot ResponsiveNot Responsive Not Responsiveot Responsi    ot Responsiv

Not Responsiveot Responsiot Responsiv pNot ResponsiveNot Responsive

pNot Responsivep

Not Responsive

pNot ResponsiveNot Responsive

y
Not ResponsiveNot ResponsiveNot Responsive

pp y
Not ResponsiveNot Responsiv    Not Responsive

pp
Not ResponsiveNot ResponsiveNot Responsive

pNot ResponsiveNot Responsive

Not ResponsiveNot ResponsiveNot Responsive  

Not ResponsiveNot ResponsiveNot Responsive

pp
Not ResponsiveNot ResponsiveNot Responsive

Not ResponsiveNot Responsiv   Not Responsive

Not ResponsiveNot ResponsivNot Responsive

Not Responsiveot Responsivot Responsiv

pp pp
pNot Responsivep

pp pp
pNot ResponsiveNot Responsive

Not ResponsiveNot Responsive             Not Responsive

Not Responsiveot Responsi   ot Responsiv

pNot Responsive         Not Responsive

Not ResponsiveNot ResponsiveNot Responsive

Not ResponsiveNot ResponsiveNot Responsive

Not ResponsiveNot ResponsiveNot Responsive     
  

p
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Corporate Services for the Natural Resource Sector
Information Management Branch

Client Business Solutions: Energy and Mines, Environment, Forests, Lands, NRO
February, 2012

Director, Client Business Solutions, Energy and Mines, Environment, Forests, Lands, NRO
     

BL
00062867

Senior Bus. Portfolio Manager
        

IS 30
00056710

Business Portfolio Manager
       

IS 21
00074218

Intermediate PM Analyst
        

IS 27
00081900

Senior Development Analyst
         

IS 30
00005919

Application/Database Specialist
       
        

IS 21
00000840

Programmer Analyst
        

IS 24
00090640

Information Systems Officer
      

IS 21
00005037

Surrey

Senior Business Portfolio Manager
        

IS 30
00005925

Business Portfolio Manager
        

IS 24
00092954

Systems Analyst
    

IS 24
00005912

Senior Business Analyst
       

IS 30
00081370

Senior Business Analyst
     
IS 24

00003633

Business Analyst
       

IS 24
00037501

Revenue Applications Systems Analyst
       

IS 24
00004643

Senior Bus. Portfolio Manager
     

IS 30
00038394

Business Portfolio Manager
      
IS 24

00037578

Business Analyst
     

IS 24
00000433

Senior Bus. Portfolio Manager
        

IS 30
00038582

Business Portfolio Manager
        

IS 24
00068298

Business Analyst
      

IS 24
00004642

Intermediate PM Analyst
        

IS 27
00004677

Senior Bus. Portfolio Manager
        

IS 30
00086904

Business Analyst
      

IS 24
00080815

Programmer Analyst
      

IS 24
00057714

BCTS Prog & Training Analyst
   

     
IS 18

00083039

Senior Bus. Portfolio Manager
        

IS 30
00081700

Business Analyst
    

IS 24
00089698

Business Portfolio Manager
       

IS 21
00089334

Not ResponsiveNot ResponsivNot Responsive        

Not Responsive
IS 300

ot Responsiv             ot Responsiv

Not Responsive
IS 21

t Respons              t Respons

Not ResponsiveNot Responsivet Respons            t Respons

Not Responsive
S

ot Responsiot Responsiv                

Not Responsive
IS 242

t Respons              ot Respons

y
Not Responsiveot Responsiot Responsiv          

Not Responsive
IS 300

Not Responsiv               Not Responsive

g
Not Responsive

IS 242
ot Responsiv              Not Responsiv

Not ResponsiveResponst Respons       

Not Responsive          ot Responsivot Responsiv

Not Responsive
IS 242

Respon       Respon

Not Responsive
S 244

Not Responsiv            Not Responsive

pp y
Not Responsive

S 24
ot Responsiv           ot Responsiv

Not Responsive
IS 300

Respons        t Respons

Not Responsive
IS 244

t Respons         t Respons

Not Responsive
S 244

t Respons        ot Responsi

Not Responsive
IS 303

ot Responsiv              ot Responsiv

Not Responsive
IS 242

ot Responsi              ot Responsiv

Not Responsive
S 244

Respons         Respons

Not Responsive
S 2

t Responsot Responsi             

Not Responsive
S 3

ot Responsi               ot Responsiv

Not Responsiveot Responsivot Responsiv          

Not Responsive
S 242

ot Responsiv         ot Responsiv

Not Responsive
S 0

ot ResponsivNot Responsiv                

y
Not Responsive

IS 242
ot Respons       ot Responsi

Not ResponsiveNot Responsive
2

ot Respons            ot Responsi

Not Responsiveot ResponsivNot ResponsivNot Responsivot Responsiv   Not Responsiv
    

Not Responsivot ResponsivNot Responsiv

Not Responsiveot Responsiv           ot Responsivot Responsiv
       

ot Responsivot Responsiv
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Corporate Services for the Natural Resource Sector
Information Management Branch

Client Business Solutions: Aboriginal Relations and Reconcilliation, Agriculture, Forests, Lands, NRO
February, 2012

Director, Client Business Solutions,  Aboriginal Relations and Reconcilliation, Agriculture, Forests, Lands, NRO
  

00037507

Team Lead, Registry Service

IS 30
00092044

Programmer Analyst
   
IS 24

00005521

Business Portfolio Manager
  

IS 24
00087501

Sr. Business Consultant

IS 30
00037444

Intermediate PM Analyst

IS 27
00101445

Operations Support Analyst

IS 24
00038955

Forestry Analyst
    

03A
00003047

Business Analyst
   

IS 24
00038583

Business Portfolio Manager

IS 21
00102800

Team Lead, Business Analysis Services
  
IS 30

00087936

Business Analyst

IS 24
00003774

Programmer Analyst

IS 24
00005526

Business Analyst

IS 27
00038329

Senior Portfolio Manager

IS 30
00086905

Business Analyst
    

IS 21
00003256

Intermediate PM Analyst

IS 27
00002674

Senior Business Analyst
   

IS 30
00081807

Geomatics Business Specialist

STO 21
00037683

Business Analyst

STO 27
00037638

Client Business Consultant

IS 30
00045880

Project Team Leader

IS 27
00004644

Business Portfolio Manager

IS 24
00092956

Not Responsiveot Responsi ot Responsiv

Not Responsivet Responst Respons

Not Responsiveot Respons     ot Responsi

Not Responsiveot Responsiv  ot Responsiv

Not ResponsiveNot ResponsivNot Responsive

Not Responsiveot Responsivot Responsiv

Not Responsive
S 24

ot Responsot Responsi

Not Responsiveot Responsiv      ot Responsiv

Not Responsiveot Responsi    ot Responsiv

Not ResponsiveNot ResponsiveNot Responsive

Not Responsivet Respons   t Respons

Not Responsive
S 242

Not ResponsiveNot Responsive

g y
Not Responsiveot ResponsivNot Responsiv

Not ResponsiveNot ResponsivNot Responsive

Not Responsiveot Responsivot Responsiv

Not ResponsiveNot Responsive      Not Responsive

y
Not ResponsiveNot ResponsivNot Responsive

Not Responsiveot Responsiv   Not Responsiv

Not Responsive
S O 21

ot Responsivot Responsiv

y
Not ResponsiveNot ResponsiveNot Responsive

Not Responsiveot ResponsivNot Responsiv

Not Responsiveot Responsiot Responsiv

Not ResponsiveNot ResponsiveNot Responsive
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Corporate Services for the Natural Resource Sector
Information Management Branch

Communication Services
February, 2012

Director, Communication Services
        

00071672

Superintendant, Radio Comm
    

TL E
00001259

Prince George

Radio Comm Tech
  

TL E
00001587

Fort St. John

Radio Comm Tech
    

TL E
00001554

Prince George

Radio Comm Tech
  

TL E
00001300
Smithers

Radio Comm Tech
       

TL E
00001280
Smithers

Radio comm Tech
       

TL E
00075956

Prince George

Superin         Comm
      

TSS E
00001687
Castlegar

Radio Comm Tech
     

TL E
00000870
Vernon

Radio Comm Tech
      

TL E
00001000
Cranbrook

Radio Comm Tech
    

TL E
00087315

Williams Lake

Radio Comm Tech
       

TL E
00000731
Kamloops

Radio Comm Tech
   

  
00001503
Castlegar

Radio Comm Tech
      

TL E
00089592
Kamloops

Superintendant, Radio Comm
      
TSS E

00094910
Nanaimo

Radio Comm Tech
      

TL E
00050599

Radio Comm Tech
       
TL E

00002631

Radio Comm Tech
      

TL E
00000672
Nanaimo

Radio Comm Tech
     

TL E
00000614
Nanaimo

Radio Comm Tech
      

STO 21
00005284

Radio Comm Tech
     s

TL E
00090492

Radio Comm Tech
     
STO 21

00050598

Intermediate Tech Serv Analyst
        

TL E
00002297

Senior Bus Comm Analyst
     

IS 27
00005942

Junior Tech Serv Analyst
   

IS 21
00082031

Video Network Analyst
    

IS 18
00090466

Manager, Radio Operations
    

LSO 4
00003136

Not Responsiveot Respons      ot Responsi

Not ResponsiveRespon       Respons

Not Responsiveot Responsot Responsi  

Not Responsiveot Responsi     ot Responsiv

Not Responsive
TL EE

ot Responsiv    ot Responsiv

Not Responsive
TL EE

ot Responsi            ot Responsiv

Not ResponsiveNot Responsive
E

ot Responsiot Responsiv           

Not Responsivet Respons         t Respons

Not Responsive
TL EE

ot Responsiot Responsiv       

Not Responsiveot Responsiv         Not Responsiv

Not Responsivet Respons     ot Responsi

Not Responsive
TL E

ot Responsiv            ot Responsiv

Not Responsiveot Responsi    ot Responsiv

Not Responsiveot Responsi           ot Responsiv

Not Responsiveot Respons         ot Responsi

Not ResponsiveResponst Respons         

Not Responsiveot Responsiv           ot Responsiv

Not Responsive
TL EL

t Respons         t Respons

Not Responsiveot Respons         ot Responsi

Not Responsiveot Responsiv          ot Responsiv

Not ResponsivessRespons         t Responsss

Not Responsive         ot Responsot Responsi

Not Responsiveot Responsiv               ot Responsiv

Not Responsive
IS 27

ot Responsiv        ot Responsiv

Not Responsivet Responsot Respons   

Not Responsiveot Responsi        ot Responsiv

Not Responsivet Respons     t Respons
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Corporate Services for the Natural Resource Sector
Information Management Branch

Infrastructure Services
February, 2012

Director, Infrastructure Services
      

BL
00036323

Team Lead, Technology Services and Hosting
        

IS 30
00034537

Sr Sys Infrastructure Analyst
     

IS 27
00055303

Provincial Systems Specialist
     

IS 18
00052595

eLicensing Operations Support
       

IS 18
00046795

Sr. Technical Development Analyst
  

IS 27
00005932

Technical Development Analyst
  

IS 24
00083597

Sr Tech Analyst, Middle Tier
     

IS 27
00090397

Sr. Technical Analyst - Middle Tier
     

IS 27
00039663

Head, Infrastructure
     

IS 30
00037441

Team Lead Application Delivery
   

IS 27
00070402

Application Delivery Specialist
  

IS 24
00093242

Application Delivery Specialist
         

IS 24
00086470

Technical Development Analyst
        

IS 24
00005933

Senior Spatial Technology Analyst
  
IS 27

00003930

GIS Applications Analyst
  r

IS 21
00094474

Spatial Technology Analyst
  

IS 24
00086473

Sr. Technical Analyst
      

IS 27
00035718

Team Lead, Database Administration
     
IS 30

00005945

Database Support
     

IS 27
00005949

Database Support
         

IS 27
00005948

eLicensing & Tantalis
      

IS 27
00080911

Database Administrator
  

IS 24
00007858

Database Support Analyst
  

IS 21
00005950

Database Administrator
       

IS 24
00085073

Senior Database Administrator
   

IS 27
00073631

Senior Database Administrator
       

IS 27
00092349

Database Administrator
            

IS 24
00088475

Team Lead, Middle Tier Services
       

  
IS 30

00037440

Lead Analyst, Web Content
        

IS 27
00037617

Web Technical Analyst
  

     
IS 18

00003239

Technical Support Analyst
        

IS 18
00066558

Ministry Web Master
           

IS 27
00003724

Business Consultant
  

    
IS 24

00089295

Web Service Analyst
     

IS 18
00003813

Senior Database Administrator
      

IS 30
00049909

Not Responsive
BLL

ot Responsi   ot Responsiv

Not Responsive
IS 30

t Respons       t Respons

Not Responsive
IS 18

Respon         Respons

Not Responsive
IS 18

t Respons             ot Respons

Not Responsive
IS 272

Respons t Respons

Not Responsive
IS 242

Respon  Respon

Not Responsive
IS 272

ot Responsi    ot Responsiv

Not Responsive
IS 272

Respon        Respons

Not Responsive
S 303

ResponRespon    

Not Responsive
IS 272

t Respons   t Respons

Not Responsive
IS 2424

ResponRespons   

Not Responsive
IS 242

t Respons                t Respons

Not Responsive
IS 242

t Respons                t Respons

Not Responsive
IS 272

Respons  t Respons

Not Responsiverr
IS 212

ResponRespon   rr

Not ResponsiveRespoRespon   

Not Responsive
IS 277

Respons            t Respons

Not Responsive
IS 30

t Respons    t Respons

Not Responsive
IS 277

Respon        Respon

Not Responsive
IS 272

t Respons                 ot Respons

Not Responsive
IS 272

Respon            Respons

Not Responsive
IS 244

Respon   Respon

Not Responsive
IS 21IS 21

t Respons  t Respons

Not Responsive
IS 244

t Respons           ot Respons

Not Responsive
IS 277

t Responst Respons   

p
IS 272

Not Responsive             Not Responsive

   p
IS 242

Not Responsive                 Not Responsive

Not Responsive
IS 272

ot Responsi               ot Responsiv

Not Responsive
IS 181

Not ResponsivNot Responsive        

pp
Not Responsive

IS 18
t Respons               t Respons

Not Responsive
IS 277

ot Respons         ot Responsi

Not Responsive
IS 24

Not Responsiv       Not Responsive

y
Not Responsive

IS 188
ot Responsi       ot Responsiv

Not Responsive
IS 30

t Respons     t Respons 

 
N t R iN t R i

  

N R iN t R iN t R i

Not Responsiveot Responsi    ot Responsiv
 

pRespon

Not Responsive
IS 272

Respon        Respon
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Corporate Services for the Natural Resource Sector
Information Management Branch

PMO, Strategic Planning & Information Security
February, 2012

Director, PMO, Strategic Planning & Information Security

BL
00000374

Team Lead, Strat Planning & PMO

IS 30
00005909

Planning & Project Analyst

IS 24
00098978

Planning and Project Analyst

IS 24
00005941

IT Business Analyst

IS 24
00078057

Strategic Planning Analyst

  
IS 24

00065081

Security Architect

IS 30
00090691

Security Architect
   

IS 24
00005938

Security Analyst

IS 24
00102731

Senior Information Security Officer
  

IS 24
00102539

pNot ResponsiveNot Responsive

Not Responsivep
y

Not Responsive

pNot Responsive    Not ResponsivepNot ResponsiveNot Responsive

Not ResponsivepNot Responsivep

Not Responsive   pNot ResponsiveNot ResponsiveNot Responsive

Not Responsive   
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Corporate Services for the Natural Resource Sector
Information Management Branch

Technology Services
February, 2012

Director, Technology Services

BL
00005943

Senior Workstation Analyst

IS 30
00005907

Business Support Analyst

IS 14
00090228

Client Service (iStore)

IS 21
00087748

Supt, Information Technology

IS 30
00003907

IT Services Analyst

IS 24
00003438

Prince George

Fire Centre Systems Specialist
  

IS 18
00059533

Prince George

Fire Centre Systems Specialist
  

IS 18
00059537
Smithers

PWCC Tec s Specialist

IS 24
00090796
Kamloops

Fire Centre Systems Specialist

IS 18
00059536
Kamloops

Systems Officer
  

IS 24
00002930

Nelson

Fire Centre Systems Specialist

IS 18
00079963
Castlegar

Technical Analyst

IS 27
00089428

Financial Systems Analyst

IS 18
00003720

Systems Infrastructure Analyst

IS 21
00004029

Financial Systems Analyst

IS 18
00080722

  

IS 24
00003265
Nanaimo

Workstation Infrastructure Analyst

IS 18
00036669
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