TREASURY BOARD MINUTE

REQUEST NO.: N/A T.B. MEETING DATE: DECEMBER 8, 2011

TITLE: RELEASE OF ASSETS FOR ECONOMIC GENERATION

ISSUE SUMMARY:

s The review of the provincial real estate asset base to identify surplus assets available
for disposal in 2013/14 was presented; assets were categorized based on probability
of disposal in 2013/14.

s.12
Previous reviews of the proposal
e none
Timelines
®  Budget 2012 decisions
TREASURY BOARD DECISION:
s.12, 17
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Memorandum

BRITISH
COLUMBIA

Ref: 94704
Date: OctobarS,ZOH

To:  Deputy Ministers
Ministry of Transportation and Infrastructure
Ministry of Health
Ministry of Forests, Land and Natural Resources
Ministry of Energy and Mines
Ministry of Public Safety and Solicitor General

Re:  Review of Province’s Real Estate Assets

As per the attached letter, the Province has committed to undertake a review of its major

real estate asset base to identify surplus real estate assets that may be available for disposal. As
the Executive Sponsor for this initiative, I have overall zesponszblhty and accountability to
Treasury Board for completion of this project.

As your ministries, or Crown agencies attached to your ministries, have significant portfolios of
real estate assets, the plan is to engage with you and your staff in developing a list of potential
real estate assets for disposal.

The project will be managed by a Project Board chaired by me and comprised of senior
executives from my and other ministries, including the Assistant Deputy Secretary to Treasury
Board. A Project Director will be assigned by Shared Services BC to act as the operational lead
for the project, repotting to the Project Board,

To meet the mandated timeframe for the project, it is necessary that each ministry complete an
inventory of surplus assets for all your entities to identify high value candidate properties that are
market ready or otherwise can be disposed of by 2013/14, Each propetrty to be considered in
your initial submission should have an assessed value of $5 million or more. The Project Board
may decide to expand the scope to properties with assessed values of less than $5 million at a

later date if necessary.

An inventory template is provided as an attachment to this memorandum, In order to meet
Treasury Board timelines, I would ask that the inventory be completed by October 14, 2011,
Any recommendations made with regard to properties on your inventory will be reviewed with
you prior to being submitted to Treasury Board,

Ministry of Labour, Citizens’ Services Office of the Depuly Minister  Mailing Address: Telephone: 250 387-8842
and Open Government of Citizens' Services and Box 9440 $tn Prov Govt Facsimile: 250 387-8561
Open Government Victoria BC V8W 9V3 Email: CITZDepulyMinisteR@ger38.ca
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I would ask that you provide me with a lead contact for your ministry. The Project ADM on
behalf of my ministry is Sarf Ahmed, Assistant Deputy Minister, Integrated Workplace
Solutions. Iwill shortly be requesting a meeting with you and your lead contact to clarify the
scope and project deliverables. At that time, we will discuss the process that should be followed
with respect to the Crown agencies attached to your respective ministries.

Yours sincerely,

&

Kim Henderson
Deputy Minister

Attachments

pe:  Bert Phipps, Chief Operating Officer, SSBC
Sarf Ahmed, Assistant Deputy Minister, Integrated Workplace Solutions, SSBC
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COLUMBIA
"The Best Place on Earth

250948

Confidential

Kim Henderson

Deputy Minister '

Ministry of Labour, Citizens” Services and Open Government
2nd Floor, 525 Superior St

Victoria BC V8V 1T7

Dear K

Re: Release of Assets for Economic Generation -,

As you know, the Provinge has made a commitmrerit to refurn fo a balanced budget i
2013/14. As a key component of its ongoing mandate to ensure government’s resources are
efficiently and appropriately allocated and recognizing the need to explme opportunities in all
sectors of government, the Province has committed to undertaking a review of its entire real
estate asset base to identify surplus real estate assets that may be available for disposal.
Treasury Board has requested the Ministry of Labour, Citizens® Services and Open
Government (LCITZ) take the Executive Lead on this review, on behalf of the Province.

Accordingly, your ministry is requested to immediately commence the compilation of an
inventory of surplus 1eal estate assets in organizations throughout the government reporting
entities, including ministries, the SUCH sector entities, and Crown Corporations and -
Agencies.

- As Executive Sponsor for the project, the Deputy Minister, LCITZ, will have overall
responsibility and accountability for completion of this project and reporting the results to
Treasury Board.

s.12

Your ministry may choose to preliminarily target specific organizations that have a large
capital real estate asset base and are most likely to have high value surplus real estate assets
suitable for disposal within the timeframes provided below, Surplus real estaic assets are
those real estate assets that are no longer required to be owned by government to mest its

strategic priorities.

il
ini Treasury Board Matling Address: Lozcalion Addrass:
?.mmtry of v PO Box 9417 8in Prov Govt Room 108 P 37
mance Vicferia BC V8W 9\H 617 Governmant Strest age

wWuAN.gov.be.caffin Victoria BG FIN-2012-00067



adar

The project should be managed by a Project Board made up of senior staff from the
Ministries of Labour, Citizens Services and Open Government and Finance, including the -
Assistant Deputy Secretary to Treasury Board. The Boatd should report to the DM, LCITZ
as the Executive Sponsor of the project.

s.12

Sincerely,

L
P
e

Peter Milbutn o
Secretary to Treasury Board
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TREASURY BOARD MINUTE

REQUEST NO.: N/A T.B. MEETING DATE: JANUARY 12,2012

TITLE: RELEASE OF ASSETS FOR ECONOMIC GENERATION

ISSUE SUMMARY:

o The finalized set of potential surplus corporate provincial real estate assets available for
disposal in 2013/14 and 2014/15 were presented.

s.12, 14, 16, 17

TREASURY BOARD DECISION:

s.12,16, 17
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Pages 61 through 72 redacted for the following reasons:

s.12,13, 16, 17
s.12,13, 16, 17
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