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Let me start out with congratulations on your appointment as the
~ Minister of Community, Sport and Cultural Development.
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A/Enclosure and Copy: Grant Main, Deputy Minister

November 15, 2010

Honourable Stephanie Cadisux
Minister of Community, Sport and Cultural Development

Room 236 Parliament Buildings
Victoria, BC
V8V1X4

Dear Minister Cadisux: . ,

| am enclosing for your interest and information a copy of our booklet
styled British Columbia, Showcasing Our Heritage To The World.
Also included in this package is a selection of letters received

regarding the project.

| am hopefu! that you will find, as we do, that this project will be
beneficial for cultural development and tourism in Victorla.

As documented in the booklet the proposed location is critical to the
success of this project. This building falls under the jurisdiction of the
Ministry of Community, Sport and Cultural Development.

Accordingly, | will be contacting your offices shortly with the hope of
arranging a meeting with you in which | will be happy to answer any -

-questions you may have regarding this exciting project.

Sincerely,

Robert H. Wright
President,
Oak Bay Marine Group

Page 1
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OAK BAY
MARINE
- GROUP
« 02k Bay Marina Ltd,
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- Udvelet

+ Wickan!onlsh Restaurant
~Long Beach

s Palnter’s Lodge
- Camphell River

. Ap:li Po!nt Resorl &Spa
QUZ fa 53

+ King Salmon Resort
- Rivess Intet

o MV Marabell
- Quien Chadatte tshands

* MV Charlotla Princess
» Queen Chardotte sfands

* MV Salmon Seeker
- Quaen Chgn!olle Istands

* Oregon Undersea Gardens Inc,

- Nedipedt, Oregon
* The Wax Works
r Hedpor, Oregon
* Ripleys Beligve it or Not
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BRINGING A DREAM 10

Qctaber, 2010
Dear Friends,

‘Bob Wright, of the Oak Bay Marine Group, has held a dream of

developing a state of the art exhibit that showcases and preserves
fhe unique culture and stories of the Flrst Natlons and eatly settlers

- of British Columbia

- The key to bringing his dream to life i8 the securing of an
- appropriate location. The CPR Terminal Building located on

Victoria's inner harbour meets all requirements, being in the heart

'of a major tourist thoroughfare, having sufficient space and

historical significance.

The Oak Bay Marlne Group has successfully operated tourist and
aftractions businesses for nearly fifty years and enjoys strong
relationships with world class technical experts who will be required

“to bring this dream to life. The costs of the undertaking will he fully

covered by the Oak Bay Marine Group,

Response to date on the project has been overwheélmingly positive
and Included are a selection of letters from First Nations, tourlsm
groups, méjor husiness operators, universities and others.
Additionally, we have attached an overview of our dream titled
British Columbia, Showcasing our Heritage to the World.

We are happy to share our dream with you and invite you to enjoy

- the experience that we plan to create, The time is now, British

Columbia is ready for a world class multi-sensory attraction.

Thank you for taking the time to dream with us,

Page 2
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British Columbia
SHOWCASING .
QOUR HERITAGE TQ THE WORL!}I

A SELECTION OF LETTERS RECEIVED |
REGARDING THE PROJECT
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PO Box 3025 STN C5C , University of Victorla Art Collectlons
Victorla British Colymbla V8W 3P2 Canada . Maltwood Art Museum and Gallery

Tel (250) 721-8298 Fax (250) 721-6597
Emall msegger@uvicca Web weneavacuvicca

niversity | | October 6, 2010

Mz, Bob Wright, President, 3
Oak Bay Marine Group ot
1327 Beach Drive - '
Victoria, BG V8S 2N4 ' N

Dear Bob: e ' - ‘.

Re: Coneept Proposal for Legacy Attraction: Br n‘!sh Columbz'a, Showeasing our herituge to
the world, ‘

Thanks for this very impressive document, which I have reviewed with great interest.

As a museum director, with a back ground of work and teaching in the field of cultural heritage
for nearly forty years (including the the Royal BC Museum, National Museums of Canada, and
the University of Victoria) may I commend you and your destgn team for assembling this
impressive concept, As heritage presentation moves beyond the standard static displays of 20th
century museography and into the 21st century, animatronics, holograms, robotics and laser
generated effects pioneered in the commercial exhibitions business must now enter the world of
“setious entertainment”, The extensive experiencs of your company and your long record of
personal conunitment to heritage preservation obviously underpin this project. Congratulations,

* As a former Cify of Victoria council member, and long time board member and co-chair of the
Provincial Capital Comumission I can’t help but also observe thet this is a site [ know only-too
well, I have long thought it could have been put to better use with a cultural aﬁractlon that was.
more appropriate to its heritage stature, tourist visitation potential, but even mote important its
symbolic adjacency to the Parliament Building of British Columbla This I believe the thematic
elements of yom' proposal address to perfection!

Bob, please co,unt on me for ongoing support in this project and do not hesitate to shate this
expression of my excitement with others as you see fit,

Vesy Warm rega‘l‘_ds;%/"'

atin Segger M.Phil,, FR.S.A,, ECM.A.

dj. Professor &Dnectcu, : .

Maltwood Art Mussun and Gallery :

University of Victoria ‘

ms/car
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“:November4, 2010 *." " e
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"TOURISM VICTH%RIA

Marketing our favourite destination

October 5, 2010

Robert H, Wrlght
President

Oak Bay Matina Group
1327 Beach Drive
Victorla, BC V8S 2N4

RE: New Herltage Attraction in Victorla

Dear Mr. Wright:

Thank you for your letter and booklet, received Octoher 1, 2010, on'a potentfal new herltage attraction
for Victorla, Certalnly the visitor economy for the capital of this province Is fueled by “visltation drivers”; -
attractlons and components of our reglon that differentlate us as a destlnation and appeal to our visltors

all over tha world.

Your vision for an exhlbit showcasing our early settlers and especially our First Natlons: people is !cmg
overdue, To dellver It In such an experlentlal manner usig today’s modern technology will make this a
treniendous addition to our tourlsm landscape. I also balleve & would be a terrific compllmentary

attraction to our existing Royat B.C. Museun,

Toutlsm Victoria has Included a new component‘ In our 2011 Strategic Marketing Plan to specifically
support Aboriginal Tourlsm as we belleve this authentlc and vital component of our hetltage needs to be
nourished and promoted. We therefore wholly endorse your project and look forward to Its reallzation.

Thank you for bringlng this project to my attention and wa look forward to belng a suppottive partner In
this endeavour golng forward, "

Sincerely, : Wt

e

Reb Gialloreto
President & CEQ

GREATER VICTORIA VISITORS AND CONVENTION BUREAU
Mailing address: 4th Floor, 31 Bastlon Square, Victoria, B.C. Canada VBW 1)1 Tel; (250) 414-6999 Fax: (250) 361-9733
Visitor Centre; 812 Wharf Street, Victoria, B.C, Canada VAW 173 Tel: (250) 953-2033 Fax: (250) 382-6539 Page 6
Wy, tourlsmwctona com




Vgl ABORIGINAL

TOURISM ASSOCIATION OF BC

Tuesday, October 26™, 2010

Keith Henry

Chisf Executive Officer

Aboriginal Towrism Assoctation of British Columbia
Suife 600-100 Park Royal South

West Vancouver, BC

VIT 1A2

Ret Proposed Vietoria Attraction
To Whom It May Concern:

[ am writing the following letter in my role as the Aboriginal Tourism Association of British
Colwnbia's (AtBC) Chief Executive Officer. Therefore please accept this corvespondence as a letter
to confinm that AtBC and the Oak Bay Matlne Group have begun to engage In important discuissions
to conslder thefr proposed Victorla attraction (the project).

AtBC continves to support the Aborlginal cultural tourism sector through training and awareness,
product development, and marketing in British Columbia, AfBC has identified Aboriginal cultural
totrfsm products who are stakeholders throughout British Columbia who will benefit from a project
in Victoria that can support the mutual marketing and promotional awarengss of our sector. AtBC has
been in discussions with potential partners in Vietorin to identify & profect that meets our future
planning needs, The project may provide an lmportant oppottunity for AtBC and the Oak Bay
Martne Group to work together to Ingrease consumer awateness about the Aboriginal cultutal tourlsi
secfor and we view this as a benefit. AtBC lias committed to future conversations with the project to
Identify steategies and reconymendations to complete a mutually beneficial partnership, ;
Therefore I am pleased to provide this letter confirming AfBC’s Iyterest in the development,of ther .
proposed project, subjeot to meaningful participation and support for the Aboriginal tourlsm Industry.
Please feel free (o contact me if you have any further questions @ 1-604- 921-1070.

Sincerely,
Gk G

Keith Henry -
Chief Executive Officer
- Aboriginal Towism Assoclation of Brltish Columbia

ABORICINAL TOURISM ASSOCIATION OF BRITISH COLUNBIA
Snlte (00 ~100 Pack Royal, Wost Vancouver, BG Conade WIT1A3
Tk 604 92T 1000/ 1 Y7 266 2892 Fax: 604 721 1072 AbariginalBC.oom
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October 7, 2010

Oak Bay Matrine Group
1327 Beach Drive
Victoria,

V8S 2N4

Attention: Mz, Bob Wiight - President

N
DeWéﬁtT

Thank you for sending your proposed concepts for the heritage attraction
to be situated in the cily of Victoria, The Capital Region has lost many

tourist destinations oves the last numbex of years and there is a great need -

of ‘quality, state of the art, atiractions moving forward, The Greater
Victoria Harbour Authority 1s pait of a team that has just welcomed over

450,000 cruise tourism passengers to the Capital Region through Ogden
Point since April 2010 and we know our guests would respond well fo an.

attraction such as the one depicted in the book you supplied,

We are very pleased to see you are including Fivst Nations People in your
planning and that you have provided for scholarships for First Nations
youth. As two of the GVHA's founding members are the Songhees and
Esquimalt Nations, one of our stated values is “to have thein achieve a
meaningful role in the economy of Victorla Harbour.” Anything you can
do to involve the Songhees and Esquimalt Nations (whose {raditional

tertitories this would be located on) and further this goal, would be of ~

interest to the GVHA Boacd and wotthy of out support,

In closing, we wish you well in this exciting possibility for the Provincial
Capital: Knowing the caliber of projects you have created in the past gives
comfort that this will be no exception, All the best in bringing this to'a
successful reality.

Yours truly,

&En Prittie - Chair

Greater Victoria Harbour Authority

" Ce: GVHA Board, Sonterra Ross — Acting CEO

GREATER VICTORIA
;HARBOUR AUTHORITY

“ 902 - 468 Belleville Street

Victoria, British Columbia,
Canada VeV 1W9

Tel: 250.383.8300
Fax: 250.383.8322

Webi: wwwwvictoriaharbourorg
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CSC-2011-00023



. FiRST PEOPLES’

HERITAGE, LANGUAGE
Novamber 1, 2010 & CULTURE COUNCIL
' ' 1A Boat Ramp Road
Bob Wright . ‘ : Brenlwaod Bay, BC
Oak Bay Marlne Group . - VBMIiNg '
1327 Beach Drive ‘ _ Pono: (260) 65-6952
Victoria, Brillsh Columbia . one: 10z-
, Fax; (250) 662-5253
Ves 2N4 ' www.fphlce.oa

Weyt-k Mr, Wright:
RE:  High-tech exhibit and B.C. First Nations

We wers very Interested to read about your plans to develop a high-tech exhiblt In Victorla's
Inner harbour, and In particular your Intentlon to Include the contributions of First Nations, We
commend yot for directing your community spirit and business acumen foward the success of
this innovative project,

Wae understand that you are in the planning stages of this endeavour and 1 would very much like
to mest with you, along with our Ghalr, Dr. Loma Willlams, to Introduce our organization and to
learn more about your project. We would like to explore possible ways to assist you with the
development of First Natlons content, by offering advice and llalsing with First Natlons
communily contacts. We would also like to discuss the potentiat of forming a partnership or
cooperaﬂve venture, -

' Ga!l Price-Douglas with the Clty of Victorla's Parks, Recreation and Community De\fe]opment
Dapartiment has kindly taken the inltlative to facllitate this meeting, She has reserved Room #2
at City Hall for us to meet ;30 pm on Wadnesday November 10. We also intend to Invite
Coundlilor Pam Madoff. if this arrangement Is not convenlent for you, we would be Dbleased to
work with you to find a mutually agreeable date. .

r
"

Please find attached some background Information about iha First Peoples' Heﬂtage. Language
and Culture Councill. | will he out of the country until November 8. Kindly contact my asslstant,
Susan De Stephanis at ext. 216 to confirm the November 10 meeting, or to arrange another

dats,
ook forward to meeting you.
Kukwstsetseme,

A Mbbr

Tracey Herbert
‘Exscutlva Director

copy: Gall Pr!ce;-Douglas, Clty of Victarla
Pam Madoff, Victorla Cily Councillor

Enclosure
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- October 6, 2010

Mr. Robert H, Wiight, President

Gak Bay Marine Group

1327 Beach Drive -
“Victoria, BC V88 2N4

Dear Bob,

Tam pleased to be able to provide this letter of support toward your proposed Heritage
attraction of a new exhibit and the major role it will play within the Victoria community
and beyond,

As an experienced hotelier with many years of service in the hospitality industry in
Canada, after veviewing the proposal, T am keen to see the attraction approve.

Victoria is hot ouly a growing ecity, but one with diversity. The addition of this display
located in a very historical setting will be of great value to not only the tourism industcy
but to the community by boosting the vibrancy of the Inner Harbour, The design and
proposed models not only highlights arts ard culture but will perfectly adapt to embody
every aspect of the concept as a historical Iearning experience for ail to enjoy on
numerous occasions by interacting within a fearning and enteﬂainmg envuomnent never
to be experienced before, :

o X

o

In summary, I beiieve this attyaction will be a valuable addition to the poﬂfo]'io fo .
Victoria and to the histoly that it brings so professionally designed to support the heritage
and place Victoria in a very unique position. My very best wishes on your future
endeavoms.

MULfnl

Martin Leclerc

Gensral Manager

The Falrmont Empress
721 Government Street
Victoria, British Columbia

Canada V&W 1Ws

TEYL 250 389 2700

BAX 250 389 2738 . © Mixed Soutrces
martin,leclere@fairmont.com %};&?‘*’“mﬂm é‘b

FSC 0||llwﬂm&§‘&¢%" e 10
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Anthony Hartnell
655 Douglas St
Victoria, BC
October 5, 2010

Mz, Robert H Wright
President
Oak Bay Matine Group

Dear Mr., Wright:

I recently reviewed a copy of your proposal to create a Heritage attraction
for downtown Victoria. I must say that this is exactly what Victoria 11eeds
and your proposed location couldn’t be better.

Such an attraction would help showease to the world our rich and diverse
history and how our two cultures have grown together and complimented
one another over the years,

Victoria needs more world class exhibits such as what you have envisioned
if we expect to move forward and prosper in the tourism sector,

I sincerely hope that all levels of government and the business community in
general rally around you to.help make this project a reality, “

Sincerely,

Anthohy Hartnell
Queen Victoria Hotel and Suites




S22

October 22,2010

Dear Bob,

It was with great pleasure that I recently read the article in the Times Colonist
featuring a story on your proposed vision for the hisforic CPR Steamship terminal
building; pexsonally T think it is a very excifing idea and I wish fo offer you my
sincere and full support.

As a $22
522 1 believe a tourist affraction that would showcase B.Cs fascinating culture

and lhistory in ant informative and educational atfraction that engages fthe

public on many levels is a wonderful idea.

" Bob, I would like fo offer you my very best wishes for the greatest success, this
teuly is an exciting and visionary idea,

Siticerely,

s22
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Chateau Victoria

HOTEL § SU!TRS
Bob Wright
c/o Qak Bay Marine Gloup
1327 Beach Drive
Victoria, BC V8S 2N4

Mr, Wright, ‘ October 13, 2010

Many thanks for sending me your presentation combining the stories
of Victoria’s past and the contributions of the First Nations, I also remember
the vivid display of the Spirit Lodge at Expo *86, which certainly had a
strong impact,

The presentation is absolutely first class as visualized in your
outstanding book. The only thing I can recall that is at all similar is the
visual and sound display where clientele descend in railway cars below the
oity of York, to the ancient village of Yorvik. Once below ground, they are

assailed by sights, sounds and smells of the time, This York exhibit is highly -

received and is one of the highlights of the town.

Your planned display, in my opinion, is by far a much better .
multimedia representation by bridging the two great cultures of the ougmal
First Nations and the Western world, which remains to this day. I know you
have hit upon an absolute winner, which will garner great success and make
Victoria an even greater tourist destination. As you know, the Butchart
Gardens have gained worldwide appeal with the showcase of our city’s
floral beauty throughout the seasons. I feel your vision far outshines any
other display of its kind worldwide. I know it wiil be highly engaging and
will greatly enhance the tourisin appeal for the Greater Victoria area.

Much success in your venture!
.

M

Chve Piercy,
Owner/President

740 BURDETTAVENUE VICTORIABC VW |B2

Telaphone 250.382.4221 Fa 250.380.1950  Toll Free 1.800.463,5891 bage 13
chateauvlctorha.com CSgC-201 1.00023




Confraon Aging |

PO BOX 1700, STN CSC

Victorla, British Columbta

Canada V8W2Y2

Phone:(250) 721-6369  Fax:{250) 721-6499
vivew.coaguvic.ca

Unlversity
of Victoria

Dr. Bob Wright, 13 Oct, 2010
President, .
Oak Bay Matine Group, ' ‘ .
1327 Beach Drive, Victorla, B.C, A
V88 2N4

Dear Dr, Wright,

Many ¢hanks for sending me the publication of British Columbia: Showeasing
Our Herltage to the World,  Your proposed exhibit project is extremely wosthwhile. As
Canada is a multicultural society, we should learn more about the history and cultural of
other ethnic groups, espeeially the First Nations people. There have been many inter-
marriages between Chinese men and Fivst Nation women, and we know very little of
these marrlages and the life of their descendants, You probably know that Senator Lillian
Quan Dyck’s father was a Chinese from Hoi Ping County. I am very interested in doing
more researches on the inter-relationship between Chinese and First Nations people, and
an exhibition of the interrelationship. I strongly support your project and would be
readily to provide my service to you if you need somme information about the htstory of
Chinatowns in British Columbia, :

With best wishes,

Yours sincersly,

David Chuenyan Lai,
Professor Emeritus of Geography,
University of Victoria,

Page 14
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HOTEL

GRAND PACIFIC

October 18, 2010

Robest Wright
Oak Bay Matine Group

To whom it may concet,

Y am writing this letter in support of Bob Wright’s concept for a new attraction to be
located in the former CP Steamship Tetninal, .

A tourist city, like Victoria, needs to have many atiractions to enterfain and add value to
the visitor experience, The concept that Mr, Wright is proposing has the potential to be-a
blockbuster attraction espectally if the special effects are similar to the movie Avatar.

I look forward to updates on the project and-the launch of the name,

Yours truly,

:‘mm' - .
ge\idelaines ' '
Getigral Manager , Coa

Member of Preferred Hotels® & Resorts Page 15
463 Belleville Street, Victoriﬁa, BQ, Ca:zada VBV 1X3 e 250—386-_0_45(_)_ ?SC'ZO”'OOOZQ




[nn ab Laurel Point
The Revid lan Powell
Managing Director

[

Qclober 13, 2010

Mr. Robert H., Wright
Oak Bay Marine Group
[327 Beach Drive .
Victoria, BC V8S 2N4

/351,

Dear Mr, rlght

| was delighted to tecelve your beautiful brochure outfining your proposed concept of this
legacy project showcasing the rich culture and history of the people of British Columbia, to
be housed at 470 Belleville Street, currentiy known as the CP Tez minal building.

| have long been concemed that sucha beautefu[ architectural buﬂdlng such as this one has
had an air of “Kiss me quick hot" or to put it in the Canadian vernacular, "a tacky T-shirt : !
shap", however, your brochure portrays a sophisticated and educational venture i '

i

harmony with this building and locale, . coyon -

[ wish you well as you go forth with this ambitious venture showcasing our remarkable .
heritage & hlstory to the world,

Sincerely,

680 Montreal Street Victoria British Columbiz VBV 128 Canada Tel: {250) 386-8721 Toll Free: | (800) 663-‘7667, Fax: (250) 386-9547P§6té«\ﬂ§ureIpoint,com
CSC-2011-00023




University
of Victoria

President and Vice-Chancellor

“Adminlstrative Sevices Bullding Room A220

PO Box 1700 STN CSC

Victorta Biitish Columbia VBW 2Y2 Canada

Tel 250-721-7002, Fax 250-721-8654

Emall pres@uvic.ca Web wwavuvicca/president/

13 October 2010

D, Bob Wright
1327 Beach Drive,
Victoria BC V8S 2N4

you for joining me for lunch last week, It was wonderful to see you and Yun and
to introduce you to the most tecent Bob Wright scholarship holders, Thank you also for
sharing your proposal, wgaldin g the creation of an educational heritage exhibit and -
attraction at Victoria’s inner harbour, This is an exciting initjative and I enjoyed reading
the material you provided,

T was pleased with your desite to provide scholarships for Indigenous students and the.
University of Victoria would be happy to administer these awards in your name, What
better way to support the educational outcomes of Indigenous students, In addition, the
University of Victoria could well provide expertise and scholarship on the colonial
history of Victoria and the Indigenous peoples of Vancouver Island, Many of our scholats
have gamered national recognition on these issues and would be intr igued by.this project,

Thank you again for everything you have done for our students and for oceans research at
UVic, I would be delighfed to explore this collaboration further as your plans evolve,

rpin, CM, PhD, FRSC
President and Vice-Chancellor

DHT:ct
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i EA‘?‘ PACIFIE |
.. ENTURE

October 12, 2010

Bob Wiight _

- Oak Bay Marine Group
1327 Beach Drive,
Victoria, BC, V8S 2N4

Dear Bob,

I was very impressed with the book that you shared with me highlighting the potential
new tourist attraction in Victoria's Iniier Harbour,

As an owner operator of a Iocal tourism busifess for 15 years, [understand the
importance of having quality attrdctions in our city that will draw visitors to the avea,
which benefits our number 1 industey ~ tourism.

We have unfortunately lost a few attractions in Victoria over the years, so we have a
definite need for new atteactions, such as yowrs, to keep competitive within the industry.
‘The more we have to offer visitors the more people will coms to Victoria and the tourism
dollars that are spent support the entire community, :

With your proven track record and the location you have in mind, Iam certain that this
venture will be a great success, and I look forward to seeing it come to fruitton, ..

It's an exciting project for Victoria Bob, and T wish you the best of Tuck mc'wi'hg forwatd,

Andjrew Skinner
Owner / Operator
Great Pacific Adventures Ine.

1000 Whayf Street, P.O. Box 8173, Victoria, British Columbia Canada V8W 3R8
Phone; 250-386-2277 Fax: 250-386-3370 Toll-Free: 1-877-733-6722

E-mail: whales@greatpacificadventures.com )

ites L gr ifie: ures.con ww.cyeletreks.com Page 18
Websites: wivw. meaﬁmc:ﬁmdyentm s.com  www.eyeletreks e 011.00023




Budget Rent a Car of Victoria Ltd,

Beta

Gar and Truck Rantal

Mr. Robert H. Wright
Oak Bay Marlne Group
1327 Beach Drive
Victoria, BC V8S 2N4

October 28, 2010

Dear Bo'b;
What a visionary projectl

As a husiness owner In Victorla, you have my full support for Introducing such an
exciting legacy project.

Our Ihner Harbour/Downtown core has suffered an Increasing decline of visltors,
in part due to a lack of growth in tourism afiractions, -

| cannot imagine a more appropnate use for our beautiful Terminal Building.

The bullding would be a perfect showcase for your proposed heritage exhibit,
- and would lntroduce locals and Visitors alike to our combined cullures L
| am sending this letter to Indicate my sttong support, and if | can be of any
further help please advise me.

Sincere!y;
A

Judith Scoft’
President
Budget Rent a Car

3657 Harrfat Road

Victorfa, B.C. V8Z 3T1

Telaphone: (250} 953.5252. Page 19
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Personal & Cc;nﬁdenﬁal

October 13, 2010

Bob Wright

President and CRO
Oak Bay Marine Group
1327 Beach Drive

Victoria BC, V8S 2N4

Howdy Bob

Nice little bit of eatned media in the TC “High-tech history exhibit may replace weax

museum” 09/10/10,

Ever since we met in June when you showed me what you were up to I wondered how
and when it would leak out, -

Now that vou tay be moving ahead with this fantastic adventure, . S22

~ In any case best of luck and good wishes and

S22

Cheers and all the best.

S22

S22
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The right future

ancouver Islanders have learned over flve
decades not to bet against Bob Wilght, Starting
with a small marina bt 1962, Wiight has buitt
Oak Bay Marine Group Into a leader in Novth
Amerlea's oliday and sport-fishing industey,

His proposal for a hdgh-tech exliblt in the historle
Canadian Pacific Steamship building on the Inner
Harbour should ba taken seviously.

Still, the idea, which would showcass Vietoria's history
and the conteibutions of First Vattons, raises soma ques-
tlons.

The CP building will be avallablo next year after seis-
mic upgrading Is completed, For decades, it was home to
tie Royal London Wax Museum, but that attractlon will
nof ba back, The musewnin’s ownex, Ken Latis, was ot able
to reach a new leasa agreement with the Provinclal Capl-
tal Commission;

That left one of the top Iocations in duwntown Victmia
up for grabs.

Wrlght's tdea is not the £fiystmuseum proposed for the
building, The Mavltime Museum of B.C,, now in the old
courthiouse on Bastion Square, has also been siggested as
a possible tenant for the steamship terminal,

The Mavlthue Museum seems Hks a natural £it fora
building that wag a vital pavt of our mavitime history.
Would Wrlght's praposed exhibit work ag well? That will
be a question for the Provincial Capitel Commission asit

for harbour gem

decides on lease proposals,

Wright says he expects to spend $5 nnlllou t0 $10 mil-
Jion to create the displays, but {s not worvled about making
a profit. He 13 kiown as a philanthroplst, having glven
$11 millon to the Unlverslty of Victorla,

There s, of eourse, alveady a world-class museum fust
a Block away from the CP budiding, A donatlon of $10 mil-
Hton could do wondexs for the Royal B.C. Museum, which
has dreams of a massive expansion of its own,

Wright says his attvactlon would complernent the Royal
B.C, Museum experlence, offering three-dimenstonat dis-
plays with the siells and sounds of nature.”

1€ Wrlght fs successful, he might help to erass tie
memory of another high-tech museum, the B.C, Expexl-
ence fn the Crystal Garden, which Faled only montlis after

“ftapened in 2006,

The (P bullding was deslgned by Francls Rattenbury,
who was alsg vesponsible for the Empress Hotel and the

leglslative buitdings, Like Rattenbuvy, Wright has big.

dreams and eets high goals for himself, and has helped
reshapa the Island theough his determination,

WL s datest fdea — the one he says will be his "Tast
hurrah” —become a reglity? At the very least, it will
spark a debate about the bast usa of the steamshlp .
bullding, alandmark thatls a ciuelal elempent of the Inney
Harboun
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>58, Maritime Museum of BC
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28 Bastion Squore » Victoria, British Columbia » VBW TH? » T: 250.385,4222 + F: 250 383.2869 » www, mmbc be.ca

Mnnstry of Community & Rural Dev.
ATTN Ben Stewart
P.0O. Box 9056, Stn Prov Govt

Victoria, BC V8W 9E2 :
November 15, 2010

Dear Ben Stewart,

BC’s maritime history is in grave danger.

I am writing you today because, I wanted to make sure you were among the first to
hear about the issues affecting the Maritime Museum of BC, what is being done to lay a

solid path forward, and how you can help.

- Since 1955, MMBC the Maritime Museum of British Columbia has been creating
a vital link to the province’s nautical roots - enabling you, your loved ones, and the ‘
community to explore collections for inspiration, learning, and enjoyment, We care for
important pieces of history so they may be passed down for the coming generations.

MMBC safeguards the valuable history and stories that make us who we are.
Museums are the only sowce of "living history” and offer an insight to the futwre world
that lies before us. Without the museum, important parts of our past would be “ancient

history” and forgotten,

Right now, we are navigating troubled waters.

With the downturn in the economy and support from granting organizations and
foundations dwindling, MMBC is struggling to stay afloat. The future of the museum, its
attefacts, and our nautical stories are all at risk of being lost forever,

Caring for our nautical roots and keeping them alive is an enormous and essential
task - there is so much work that needs to be done. We are trusted with over 35,000
unique artefacts, more than 40,000 historical photographs, and house an internationally
recognized chart collection. To add to the challenge, tourism remains down and today’s

learning, some feel, can be done by way of the internet.

Page 22
CSC-2011-00023




Your support is needed now to steer the miuseum towards a bright future,

Although recent changes have increased admission revenue by 26% over last
summer and the gift shop has been revamped to increase sales, the future of the museum
is still in question. Your board of directors anid museum staff are working hard to
develop a sustainable path forward through strong planning including new marketing and
communications, networking and partnership opportunities, and solid fundraising
initiatives. A coherent business plan is being implemented and we are identifying areas
where changes can be made, We are excited about the museum’s future, but to reach our

goal and keep the doors open, your help is needed today.

The Museum is such a unique and special place. Where else would you find
treasures like, the oldest operating birdcage elevator i1i North America, one of the oldest
courts in BC still in use today, and exhibits on pirates, shipwrecks, explorers and the
Royal Canadian Navy? Not to mention, our three unique sailing vessels Dorothy,
Tilikum and Trekka - each with their own incredible story of adventure and enchantment.

They are all here thanks to generous supporters like you,
There are so many movre stories yet to be told,

As a former educator, I am not only passionate about our maritime history; I

" understand the importance it plays in educating people of all ages. Every day, I see the
impact of the museum’s stories on all of our visitors. From the class of childien, wide-
eyed and engaged, listening to stories of the discovery of Vancouver Island to the retired -
couple running their hands along the bow of Tifikum and imagining life in 1903 as she
forged through heavy swells, our history is on display to everyone who passes through
the museum’s doors. You can ensure the doots remain open, .

Your gift matters.

Please give generously by completing and returning the enclosed reply form,
Your éne-time gift of $50, $100, or $250 will make a lasting difference, Or, you may
prefer to provide stable core funding through our monthly giving option, truly one of the
best ways to support MMBC. Not only will your monthly gift allow the museum to plan
-ahead, your gift can be processed more efficiently than single donations, saving money

and resources.

Your support will provide a strong foundation for the critical months ahead.
Immediate help for exhibitions like the new Visual Trickery, museum oper ations,
collections policy development and cataloguing, and educational programming will be
provided. It will also ensure upcoming planned programs will proceed, However you
decide to support MMBC, your commitment will affirm your place within BC’s memory
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bank, actmg together to collect, safeguard and make accessible artefacts for you, and for
everyone.

I think you’ll agree that the Maritime Museum is just too important to lose, yet
without your support, this is exactly the situation we will face. I welcome the

opportunity to discuss this further with you, Please do not hesitate to contact either
myself, or our Executive Director Martyn Clark, at 250-385-4222.

Together we can carry on the vision of the Maritime Museum of BC.
Through solid planning, we are heading in the right direction, but recognize that

admissions and glft shop sales will never carry the organization - we need your extra
support, Help.give our past a future. The fate of the Maritime Museum is up to you,

please give generously today.

Sincerely

B rr%!ston,
Board President

p.s. Qur success depends on your support; we need to raise $60,000 by March 31%,
so please say YES and steer the museum toward a bright future,

p.p.s. Iknow it is hard to imagine but, without your help today the Maritime
Museum of British Columbia may not be here tomorrow, Help hoist the sails and

Join the Vayage.

3| Pmg @4
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JAN 11 2011 Ref: 137565

Mz, Baury Rolston

President '

Matitime Museum of British Columbia
28 Bastion Square

Victoria, BC V8W 1H9

Dear Mr. Rolston:

Thank you for your letter of November 15, 2010, addressed to Honourable Ben Stewart, former
Minister of Community and Rural Developiment, regarding the Maritime Museum of

British Columbia (Museum). As Minister of Community, Sport and Cultural Development, I am
pleased to respond on behalf of Minister Stewatt.

I read, with interest, about the Museum’s current effoxts to raise money through a community
fundraising campaign. I appreciate that you took the time to share a copy of your
communication materials with the goveriment, as it is important we remain informed on the

progress of your project.

. Tunderstand that Ministry of Community, Sport and Cultural Development staff continue to
work closely with your team and support you in exploring all options for the future of the

Museum.

Thank you again for writing, [ wish you the best of Iuck with your community fundraising
campaigt,

Sincerely,

apiginel Sigasd BY

Stephanie Cadieux
Minister

Ministry of Community, ' PG Box 9056 Stn Prov Govt
Sport and Culiural Development Victoria BC VW 9E2
Office of the Minister Phonse: 250 387-2283
Fax: 250 387-4312
mm.gov.bq:;gggs%

CSC-2011-00023



88, Maritime Museum of BC

28 Boshon Squore « Victoria, Brlish Columbia « VBW TH? » T: 250,385.4222 » F: 250,281 2869 WA, mmbc bc.ca

Honourable Step‘hanie Cadiaux
PO Box 9056 Stn Prov Gov
Victoria BC VBW 9E2

February 18, 2011

Dear Minister Cadleux

I am writing to request some financial assistance for several projects at the
Maritime Museum before your Ministry’s current year’s budget is finished.
These grant requests are for Inltiatlves that will assist us to better serve the
public, whether we stay In our existing premises in Bastion Square or are
successful in our proposed move to the old CPR Steamship Terminal Iin the

inner harbour.

The reduests could be done as a whole package or selected items depending
upon monies available and your recommendations. A summary is noted

below with detalls on the attached pages.

S13, 817

Thank you for considering these Initiatives.

Maritime Museum of B.C.
bwrolston@shaw.ca

(1'page attachment)
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MAR .3 0 201 | © Ref: 144666

Mr, Barry Rolston ' g
President - E
Maritime Museum of BC

28 Bastion Square : 1
Victoria, BC V8W 1H9 : i

Dear M. Rolston:

Thank you for your letter of February 18, 2011, addressed to Honourable Stephanie Cadieux,
former Minister of Community, Sport and Cultural Development, requesting financial suppott
for several projects at the Maritime Museum of BC (Museum), As the new Minister of
Community, Sport and Cultural Development, I am pleased to respond,

As you know, I have a great interest in the Museum and I am very aware of its importance to
Victoria and the rest of British Columbia. I am concerned about the challenges facing the
Museum and hope that it will be possible to continue to interpret and present British Columbia’s
maritime heritage to families and visitors to the province. In this regard, [ understand that you
are working with staff in the Ministry of Community, Sport and Cultural Development,

13, 817
$13, 817 may be eligible under the British Columbia Arts Council
(BCAC) Professional Project Assistance — Museums and Visual Aits Organizations program.
Applications for this program must be submitted by October 15, 2011, and details are available
on the BCAC website at: www.bcartscouncil.ca/.

I would suggest that a discussion of the work required to restore the building for exhibition
should be delayed until the outcome is known about the CPR Steamship Building RFP process,
and should be in the context of the business plan for the museum,

Thank you again for writing.

Sincerely,

Oyiginal Slgned By

Ida Chong, FCGA
Minister
Ministry of Community, Sport Office of the Minister Mailing Addrass: Location:
and Cultural Development PO Box 9056 Stn Prov Govt Room 323
Victoria BG VBW 9E2 Parfament Buildings

. Victoria BC V&V 144
Phone: 250 387-2283

Fax:  250387-4312 \.ﬁmw.gol\.'.bc:.c.a!csgg,i_j age 28
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Honourable Ida Ghong '

Minlster of Oommunlly. Sport and Ou!tuml Develupment
Raom 323 . _

Patllament Bulidinga

Victorig, BC

VBV 1X4

" Aprli 14, 2011

Dear Honourabla Minister:

Undouhtadly yau are aware that fhe three submisslons entered for fhe GPR
8taamship Terminal Bullding have baen rejected and the govem!ng REP pmcess

terminated

‘Ray Parks, CEO of the PCC, has besn quotad in the media that he Is ¢ontlnulng

to work with the proponents; however, since Emst & Young made the : .
announcement on Tuesday Aprll 12th, we hava not bean conlacted, Accordingly;
an the Minlster responsible for tha PCC, | belleve It Is important to share with-you
my concerns regarding the manner In wh[ch thls process has been handlad, and
the apparent overall lack of direct!on and management of the Commiasion, ,

Tourlsm In a criflal driver of the Viclora business commun[ty and a key

* seonomic component of tha BG sconomy. In fine w!ll} the global econamle
downturn over the past two years local taurism has strugoled with vigltaflons to
our Clly decraasing, and therefora It Is now more Important than everthat
govemmenls and business work sffactively fogether towerd supporiing fultire
apportunifies for growth, This Includes meximizing the retums avaliable on the
publlo asseis administered by the PCC with the resulting funds belng relnvested
dlrectly into our community InTine ith It's goveming mandate, This In ltself wil

. g0 a long way toward improving the [ogal environment fof tourlsm.

In my oplhion the PCC is not effectively managing the assets entrusted fo It on
bahalf of the people of Brlilsh Calumbia, In this ragard, | hava outlined balow the

facls, as | know !he:m1 which frankly speak for thamssives;

1) .The Wax Mussum’s lsase sfier 40 years of belng a tenant In fhe CPR Steamship
Terminal Bullding was terminated eliminating revanUes of over $600,000 per

year:

2} All other laalea In the CPR Steamshtp Termlnal Bullding were terminated
¢liminating additlonal revanus; _
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_3) Selsmlo upgradlng of the bullding was commanced agalnst a budget to be
funded by a $3 mllfton dellar grant avaflabla through the Fedsrel Governiment

stimulus program;

4) The selsinlo renovatlon {s still far from compleflon and it ia aur underslanding that
consltuclion cosi overtung have resuited In a ravised estimated cost to complete
of ovar §6 million, While this migh! he wonderful for the copiraclor I§ ls of concarn
to the taxpayer, The quastlon that arlses s where Is the addittonal $2 miliion

coming from and whan?

'8) Thi costs to have Emst & Young oversee (he RFP will undoubtedly take another
$76/100,000 from somsone’s fraasury; ' :

8) As forthe prcpoﬁenls, the coat of our raepones fo the RFP was ln. oXcoss of
- §76,000, To provide the additional detalls'the selestion commilles requested
woulld have cost at least a quarter of a mllilon dollers more, ed our experls are .

localed all over the wotld:

7) Althouph not & requirement of the orloinal REP, s21
S21

S21 The abesnce of & businese
plan to demonsirata tha aflracilon's viabllily was glven ag the pritary reason for
turning our proposal aslds. This I8 hard to helleve baotuse a husihess plan bullt
to support the viability and eustalnabmg of a haw vanlure would be based oh
unproven forecasts and assumptiohs, Over 50 years of busiess experlence fells

- mo that this might look good on paper, but }i won' hold much waight at your Bank
untif such foracasts and assumptions are proven, We knew this golng In so
allsrhatively we were propared to have Oak Bay Marina Lid sian (he lsase
theraby glving the PCC a covenant backed consetvatively with over $100 rillion
In assets, Also, surplus incoms from our exlating businesses ls capable of -
handllng'the,prﬂ)osad leage obligatlon, and this was clearly confimed In the
letters submitted from our fwo Banks, Simply stated we could leave the bullding
empty and still make the paymants covering all the avallable space In the

bullding; .

8) 1am al aloss to understand what Is hehind the PCC's rejeclion of our proposal,
Any antrepreneurial vanilre has btislhess risk. However the covenant of Oak Bay
farina Ltd represents rslallvely low commerclal risk and ona thal the PCC has
comfortably accepled for over 28 years on an existing tenant relatlonshipwe
have enfoyed with fham, If they don't want another fourlst aftracllon then Just say
that-and stop wasting our ime and money. Ih theaa fraglle economlo times
money ls an Imporiant resourcs and must be managed accordingly. While wé,
hava refativaly deep pockets our hands don't streteh through to the BC taxpayer

and therefore wa must he pradent, -

One of the oplions undér the proposal offered by Oak Bay-Marina Ltd was o
leasa tha whole bullding. Accordingly, by relacting Its stbmisslon the PCC has

S21
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- -‘.-. .
S21

Other Polnts for Gonsldoration:

Thers sesmed fo be no discusslon about tha Impact to Taurlsm [n Vicloria even
though enother altraction has been dismantied and our proposal Included 16
Iattera of support fram Tourlsm related buslnesses. Indead, It was CEO Ray
Parks that recommended we submit a proposal covering ai allraction In the CPR

hullding. S21
' s21

S21

Finally, when] conislder all of the lssues perhaps Oak Bay Marlna Lid was Just
bilnclsidad by a hidden agenda that has resulted I a colossal waste of fine and
mohey pureulng a personal dream, Howaver, the facts remain that the PCC doos
hot appear fo be effectively managing on behalf of the texpayers of Britlsh -
Columbla the various assefs that have baen enfrusted to If. Based on industry
acceptable returns calculated on the velue of the undsrlying assets it manages
on hehaif of the publio It s clear that a much better job could he done by seeking
alternative soliccas of management for the assets, o

Madarae Minlster, thank you for yourﬂme and-conslderatlon, Remermber, If
everything else fails, thoy can't repossess my dreams,

Yours truly,

Presidant _
Oak Bay Matihe Group

Copy: Honourable Chirlsty Clark, Premler of British Columbla
o Mr, Ray Parks, CEO Pravinclal Caplial Commlaslon
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APR 18 2011

- Mr, Robert H, Wright
President
Oak Bay Matine Group
1327 Beach Drive
Victoria, BC V88 2N4

Dear Mr, Wright:

Y4
o S TEL 10y .!\35,..373_

BN

Ref: 145216

Thank you for your letter of April 14; 2011, regarding the Provincial Capital Commission’s
Request for Proposal for the CPR Steamship Terminal building, _

Thave asked staff from the Ministty of Community, Sport and Cultural Development to
investigate the background on this issue and report back to me so that I may provide you with a

mote fulsome response in the near foture.

Thank you, again, for bringing your concerns to my attention,

Sincerely,

‘Oripinal 8igned By

Ida Chong, FCGA
Minister

pe:  Honourable Christy Clark
Premier

Mr, Ray Parks
Chief Executive Officer -
Provincial Capital Commission

Ministry of Community, Sport Office of the Minlster
and Cultura! Development

Mailing Address:
PO Box 9056 Stn Prov Govt
Victoria BC VBW QE2

Phone: 250 387-2283
Fax: 250 387-4312

Locatlon:

Room 323
Parllament Buildings
Victoria BC V8V 1X4
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Honourable lda Chong
Minister of Community, Sport and Cuitural Davelopment

Room 323
Parliament Buildings
Victoria, BC

VBV 1X4

April 26, 2011

Dear Honourable Minister:

In order to keep you informed, we have attached a copy of our response to
the comments regarding the CPR Steamship Terminal building made by
the Chalrman of the PCC that was printed in the Times Colonist on April

23, 2011.

Yours truly,

Bob Wright

Presidant
Oak Bay Marine Group

agos
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In response to the recent comments expressed by the PCC’s Chair Bill Wellburn, it is
clear we agree to disagree. However, I would like to state for the record some facts
regarding our “failed proposal” for the CPR Terminal building.

Ray Parks approached me [ast fall before the Request For Proposals (“RFP”) was
publicly announced to submit a proposal covering the leasing of the entire CPR Terminal
Building, He suggested we proceed on this basis so the PCC would not have to manage
the property in the context of being responsible for the ongoing costs for overall
maintenance and upkeep of the building, Because of his urging we proceeded witha
proposal to rent any ot all of the building’s four floors at the PCC’s optlon. Our offer
ineluded an escalation clause commencing in year three of the lease, and an option
covering outdoor space for a patio café area.

Wellburn’s claim that I requested a meeting with him to promote our project is untrue,
Last fall we had decided to proceed with our due diligence, and therefore we met with
him to find out the details on expectations and timing requirements for expressing our

interest in the CPR Building.

Wellbuin’s statement that most of the material for our proposal was not new is also
untrue. We spent over $75,000 to get expert advice on what would be entailed to develop
a wotld-class attraction for this prestigious location. The preliminary information
contained in an earlier proposal for another location had little relevance on the
information required for the CPR Terminal Building REP,

The PCC’s evaluation panel had no “subject matter expertise” or experience on building
an attraction of this magnitude encompassing animatronics, robotics and multi-sensory
effects. This requires professional experts in the field which we had ready to work with

us to bring the attraction to life.

Wellburn claims the PCC’s managément actively sought proponents. However only three
responded, all were rejected and the original process terminated, This will result in an
empty building similar to the fiasco with the BC Experience in the Crystal Gaadens

building.

Wellburn boasts about supporting towrism by expanding the Victoria Conference Center
- into the former Crystal Gardens. In truth this was the only solution available after being
unable to secure an economically viable tenant subsequent to the failure of the BC
Experience, Likewise, the Undersea Gardens has been in the Harbour for 40 years, and
although we asked the PCC for permission to upgrade and refurbish this attraction we
were refused, So much for the PCC being a “keen player in support of tourism.”

Ag stated, the PCC is seeking tenants who align with the mandate to “connect and
celebrate the Capital with ali British Columbians.” This mandate was considered
carefully in our RFP submission, After all, if a world-class attraction featuring British
Columbia’s many cultures, heritage, wilderness, legends, and folklore in a highly
animated and engaging fashion is not aligned with this mandate what is? Showeasing
British Columbia’s incredible diversity, Whlch indeed makes us “The Best Place on

Earth”, seems aligned to me.
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Wellburn makes the statement that “the absence of substantial financial detail was a red
flag”, What does this mean? We were prepared to provide a covenant through my
company, Oak Bay Marina Ltd, which has over $100 million in unencumbered assets as
confirmed by a letter from KPMG. Also, letters were provided from our two banks

. confirming that we have the financial wherewithal to handle any financial obligation that
would arise out of our offer to lease under the RFP, It is interesting that PCC’s CEO Ray
Parks has subsequently apologized to me for his oversight in not reading the related
letters including a letter from our VP Finance giving the PCC full authority to contact owr
banks for any additional information they might reasonably need to assess our proposal,
Perhaps a full-time CEO would have been 4 little more focused versus a retired CEO on
full pension operating under a lucrative consulting contract, If this is an indication of the
current leadership in place, I strongly believe that the Provineial Government should
examine the model of the PCC and iis effectiveness to ensure the citizens of the Capital
Region receive good economic value on the assets under: its control,

Bob Wright
Oak Bay Marine Group
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