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COMMUNITY LIVING
BRITISH COLUMBIA

Queenswood Final Report
May 24, 2011

CLBC has completed all the recommendations of the Queenswood report which was issued in
October 2008. CLBC has been reporting regularly to the Ministry of Social Development on
progress towards implementing the recommendations. Now that the implementation is

complete this document services as the final report on implementation.

There were a total of 27 recommendations. CLBC had previously responded to or implemented
all but three of the recommendations. The remaining recommendations have now been

implemented and are listed below.

Recommendation 4

EXPAND ROLE OF FACILITATOR TO INCLUDE APPLICATION OF GSA AND DISCUSSION OF
WAITLIST.

A pilot was initiated in February 2010 in which facilitators responsible for the Personalized
Support Initiative (PSI) are applying the GSA in advance of planning. The pilot will be
evaluated by December 2011.

All facilitators work closely with analysts to provide families with information about how the
disability related needs of family members can be supported within CLBC's resource allocation
policy framework. Families are informed of how the GSA works and are provided with realistic
expectations of the type and amount of funding they may be eligible for.

Recommendation is complete
Recommendation 14

DEVELOP AND IMPLEMENT CLEAR GUIDELINES FOR INFORMAL SUPPORTS.

The majority of CLBC service providers have this recommendation covered through
accreditation standards. Guidelines for small non-accredited service providers have been

developed as part of the standards for unaccredited service providers.

Recommendation is complete
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COMMUNITY LIVING
BRITISH COLUMBIA

Queenswood Final Report
May 24, 2011

Recommendation 18

ATTENTION TO PERFORMANCE MANAGEMENT.

CLBC has infused performance management into all of the changes that have been made since
the Queenswood report was released. This year we completed negotiations with service
providers which standardized and capped rates to be paid for services. This also resulted in a
Funding Guide for CLBC staff which ensures consistent negotiation of contracts. Templates
which automatically calculate funding based on the negotiated rates are now in use ensuring
consistency and reducing potential for calculation errors, Service providers are now
accountable for the levels of service they are contracted to deliver and repay funds for
undelivered service. CLBC has implemented a new monitoring framework for ensuring service
providers deliver the expected services. A new contract management system has been
implemented which automates the production of contracts which will, over time, significantly
reduce the potential for human error in contract production. CLBC staff training now tests
competency to ensure that staff who have taken training are able to complete the work.

Recommendation is complete
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